
Certification Course: National e-
Trainer in TVET
Nela Androsch & Andreas Hörfurter
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2 GOALS / TARGET GROUPS / EFFECTS

▶ Enable local TVET teachers to implement and develop digital 
learning

▶ Establishing multipliers for digital learning methodologies

▶ Ensuring the quality of digital learning
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3 PROCEDURES

▶ Setup of local LMS for TVET including a joint resource pool

▶ Development of replicable standard templates & approaches

▶ Training of trainers in a multiplier / snowball approach
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4 CERTIFICATION COURSE

▶ General overview

▷ developing relevant capacity for developing and implementing eLearning in the scope of the TVET system

▷ a course for developing relevant competencies both for developing digital training material and for implementing 

digital training processes was developed

▷ implemented in a first round with 31 trainers with the intention to enable the participants as future trainers of 

trainings in a cascading snowball-effect. 

▷ in the scope of the training the participants developed in working groups 8 different moodle-based courses

▷ rapid content development process (uncomplicated/straightforward content authoring process with PPT, easily 

accessible to broader audience/multipliable)

▷ Training toolkit for further training
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5 TRAINING PROGRAMME

The training programme consisted of online modules (self-study), input workshops and 

groupwork. 

1. eLearning Basics and Instructional Design

2. Authoring and Content Creation

3. Using the Mongolian TVET LMS for training

4. Online Moderation and Support

5. Implementation & Evaluation (Friendly User Testing)

Participants who have participated in all aspects of this training AND implemented their own 

training were certified by AIMC/Ministry/GIZ/common sense. 
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6 CERTIFICATION COURSE STRUCTURE
eLearning 
Basics & 

Instructional 
Design

Authoring 
Content 
Creation

LMS

Online 
Moderation & 

Support

Implementati
on & Friendly 
User Testing

March

May
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7

eLearning Basics 
& Instructional 

Design

Authoring 
Content Creation

LMS

Online 
Moderation & 

Support

Implementation & 
Friendly User 

Testing

THEORY AND PRACTICE COMBINATION

Getting to know 
eLearning & 
Instructional 

Design -> 
creating a 

course concept 
in groups

Using PPT as an 
authoring tool & 
creating your 
own real videos

Getting to know 
the TVET LMS & 
its functionalities 
-> creating a 
course per group

Enhancing your 
moderating & 
tutoring skills

Friendly user 
testing of your 
own courses 
with real 
participants & 
getting their 
feedback

Incorporating 
feedback, 
gathering 
lessons learnt & 
getting your 
certificate
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9 COURSES & MODULES CREATED BY THE PARTICIPANTS
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13 EXPERIENCES

▶ Standard templates must…
▷ support the local language;

▷ be easy to use;

▷ come with good tutorials and instructional guidelines.

▶ The role of multiplier teachers must be…
▷ clearly defined;

▷ backed by management and authorities.

▶ The digital learning related certification should be accredited 
for CPD.
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14 LESSONS LEARNED 

▶ Identify authoring tools and consider…
▷ availability to all;

▷ availability in local languages;

▷ financing.

▶ Localize training courses on eLearning.

▶ Training needs to allow teachers to develop their own 
meaningful learning methods and content.

▶ Support people over technology and not vice versa.



ANY QUESTIONS?



www.common-sense.atoffice@common-sense.at+43-1-913 6673Köllnerhofgasse 2/8, 1010 Vienna, Austria

THANK YOU!


