repMaHus

Kbl3MaTTaLlUTbITrbl
DEUTSCHE ZUSAMMENARBEIT

WUcnonuutens:

4
Deutsche Gesellschaft
fiir Internationale
Zusammenarbeit (G1Z) GmbH

CoBMecCTHOe ynpaB/ieHHEe 0PeXOIlJIOA0BbIMHU
JleCaMH4 U nacTouinaMmu B KeIproeiacTraHe

COXpaHEHVIe 6MopasH006pa3m=| M nosblilwleHne Aoxoaos Ha mMeCTHOM yposHe

KoHTeKcT

JlecHble maccuBbl Ha tore Kbiprbi3cTaHa NpeacTaBAAloT coboi
BaKHYH0 Lienb 6uonornyeckoro pasHoobpasus Kak ana LeHT-
panbHOM A3uun, Tak 1 1A Bcero mmpa. NockonbKy MHOTMe copTa
bPYKTOBBIX M OPEXOBbIX AEPEBLEB U3 PEB/E NPOMU3PACTANN B
3TUX N1ecax, COXPaHEHME OKPY KatoLWen cpesbl MUMeeT BaXKHoe
HauMoHanbHoe U robanbHoe 3HayeHne. MecTHoe Hacene-

HUEe CUIbHO 3aBUCUT OT NPUPOAHbLIX PECYPCOB, Npeaaraemblx
Necamm AN NoayyYeHus CPeacTs K CyLLeCTBOBaHWIO, 0COBEHHO
opexoB 1 nactéuuy, (ckoTa).

CyuiecTBytoL,an cMcTema ynpasaeHma 1ecamm 1 nactTounamm He
MOMKEeT CMPaBMTbLCA C NOCAeACTBUAMU USMEHEHMA KIUMATA BO
MHOIOM MOTOMY, YTO €/ NPOCTO He XBaTaeT ynpasieHns soobuye.
Hanpumep, o1 50 40 70 % nacTouwy, y:ke aerpaamposaHbl 13-3a
Yype3mMepHOro Bbinaca CKOTa.

OTBETCTBEHHbIE rOCYAaPCTBEHHbIE CTPYKTYPbI MbITAOTCA HAUTH
nyTW yperyampoBaHmsa KOHGMKTOB MO 3eM1eN0/b30BaHMIO U
BOB/IEYEHMWA MECTHbIX COOBLLECTB B NPOLLECChI MPUHATUA peLue-
HWiA. CaMu MeCTHble Co0bLLeCcTBa He B COCTOAHMM BHEAPUTb
MOZeNIN yCTOMYMBOTO YyNPaBAEHUA NPUPOLHbIMU pecypcamm
ANA coXpaHeHusa 6BuopasHoobpasmns, aganTaumm K USMEHEHUIO
KNMMaTa M MOBbIWEHUA YPOBHA CBOMX LOXOA0B.

Hawwu uenn

B TeCHOM COTPYZHMYECTBE C HALMOHAbHBbIMWU U MECTHbIMW NapT-
Hepamu Mbl CTPEMMUMCSA BHEAPUTb MOLE/b YCTOMYMBOTO ynpas-

NEHUA NPUPOLHBbIMU PECYPCAMM B XO3ANCTBEHHYIO MPAKTUKY

HasBaHue CoxpaHeHue bropasHoobpasua u cokpalleHne
NpoeKTa 6e,HOCTU € MpUBNEYEHNEM MECTHbIX COOBLLECTB K
YMPaB/IEHWIO OPEXOMNIOAOBLIMM Iecamu U MacTbuLLamm

EELEERTIN PepepanbHoe MUHUCTEPCTBO SKOHOMMUYECKOTO
COTPYAHUYECTBA U pa3BuTua fepmaHum (BMZ)

CTpaHbl KblprbiactaH, Jykanan-Abagckas obnacto
OcCHOBHble focyaapcTBEHHOE areHTCTBO OXPaHbl OKpY»KatoLLen
napTHepbl cpeAbl U IeCHOTO X03ANCTBA

Cpok 2018-2020

MEeCTHbIX cO06LLeCTB Ha tore Kbiprbi3cTaHa, KOTOpble 3aBUCKMMbI
OT /leca, TEM CaMbIM OKa3blBas MM NOMOLLb B COXpaHEHUU 61ono-
rMYECcKoro pasHoobpasusa, aganTauumn K UISMEHEHUIO KAMmaTa 1
yBEANYEHUIO AOXO40B.

Hawa pgeatenbHOCTb

Haw npoekT peanunsyetca B bazap-KoproHckom paiioHe
Oxanan-Abaackoit o6nactu. 13 000 ra NOKPbITbl €CTECTBEHHbIMM
OpPEXOBbIMU NeCAMU — KPYNHEWLWMMMU B MUPEB CBOEM POAE.
Kpome Toro, 36 700 ra ncnonb3ytoTca B KayecTse nactbuuy, a Ha
OCTa/NIbHOM ropHoM TeppuTopum naowaabto 75 300 ra npoxu-
BatoT 6onee 47 000 yenosek.

Mbl Begem Haly paboTy no YeTblpeM OCHOBHbIM Hanpas/ie-
HuAM. MepBoe 3aKkalo4aeTCA B NOAAEPIKKE rOCYAAPCTBEHHbIX
OpraHoB Y MeCTHbIX cO06LLeCcTB B AanbHelwel pa3paboTke u
CO34aHMN MOZE/IM COBMECTHOTO YNpPaB/ieHWUA MPUPOAHbIMU
pecypcamu. B fonosiHeHWE K MUNOTUPOBAHMIO HALMOHANbHOWM
pedopMbl TeCHOTO X03ANCTBA, COBMECTHOE YNpaBieHue Ha
MEeCTHOM YPOBHEe NMOMOXKeT YyCTaHOBUTbL BanaHc mexay ponsamu

Cnesa Hanpaso: Opexosbili nec 8 ApcnaHbobcKkom necxose.
BbIpauwugaHue 8bICOKONPOOYKMUBHbIX, KAUMamoycmolyugbix
caxceHyes 8 MUMOMHUKe AYUHCKO20 71ecX03a.

Cmp.2: cnesa Hanpaso: Ypoku sKosozuu 8 wkose Ne 21
cene Koibln-YHKyp. CONHEYHAA CywusnKka epynmsl o cywke u
nepepabomke npodykmos seca 8 cese Yapbak.
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1 0bA3aHHOCTAMM Pa3NNYHbIX Y4aCTHUKOB, BOB/Z1I€4YE€HHDbIX B

ynpassieHve 3eme/ibHbIMU pecypcamu.

BTopoe HanpaB/ieHWe AeATeNbHOCTU NpuBeeT K 6onee Wupo-
KOMY pacnpoCcTpaHeHno MHHOBaLMM AN YCTOMUYMBOTO 3emae-
NoNb30BaHUA Ha MPOEKTHOM TeppuUTOpMK. s 3akpenneHuns
nepesoBOro onbiTa 1€CX03aMm, J1IeCOMO0/Ib30BaTENIAM Y MECTHbIM
opraHusaumam 6bina OKasaHa Noaaep»Ka B OpraHM3aLmoHHOM
pa3BUTMU, HaNpaBIEHHOM Ha HaNaXKMBaHWe 0BMeHa 1 yyYeT UHTe-
pecoB KeHLWMH. C NOMOLLbI0 NPOEKTa LWeCTb MECTHbIX JIECX0308
nocaaunav oT6opHbIe MeCTHble COPTa OPEXOBbIX U GPYKTOBbLIX
[epeBbEB, XOPOLWO a4anTUPOBaHHbIX K USMEHEHUIO KAMMaTa.

TpeTbe HanpasaeHUe AeATeNbHOCTY OPUEHTUMPOBAHO Ha yayylue-
HWe 61arococToAHMA MECTHOTO HaceneHus. MNpeanonaraeTca, YTo
€C/IM MecTHbIe Kutenu 6yayT uMmeTb apyrue, bonee ycToumeble
BapMaHTbl MCMONb30BAHUA NECHbIX PECYPCOB, TO OPEXOBbIe Neca
CMOTYT BOCCTaHOBUTLCA. 114 3TOrO Mbl BHEAPWAMN aNbTepHATUB-
Hble crnocobbl NonyyeHns 4oxoa0s B 6onee LWMPOKOM MacliTabe.
Hanpumep, N5 yayULWeHUsa SKCNOPTHbLIX BO3MOMKHOCTEN Mbl
nomoraem paspaboTaTb CTaHAAPTbI KAYECTBA U NPOAYKLMMU ANA
HeZpeBEeCHbIX IECHbIX MPOAYKTOB. Kpome 3TOro, Mbl oA AEPHKHU-
BaeM BHeZpeHune Npon3BOACTBEHHbIX MPOLLECCOB B COOTBETCTBUM
CO cTaHAapTammn 6€30MacHOCTM MULLEBbIX MPOAYKTOB.

YeTBepToe Hanpas/ieHWe BKIOYaeT B cebs nosbllleHWe ocBe-
AOM/IEHHOCTU O BaXKHOCTM 3KON0TMYecknx npobaem. Ha Haumo-
Ha/NbHOM YPOBHe 3TO NPOXOAMT B TECHOM COTPYAHUYECTBE C
locypapcTBEHHbIM areHTCTBOM OXPaHbl OKPY»KatoLen cpeabl 1
NecHOro xo3aicTea U MMHUCTEpPCTBOM 06pa3oBaHMA U HayKK, a
Ha MECTHOM YPOBHE — KaK C roCyAapCTBEHHbIMU yUYpeXx AeHNAMM,
Tak v ¢ HMO. BmecTe ¢ HawWMMmn NapTHEPCKMMM OpraHmn3aLmamm
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3aMT KOWKKH,
edith.koshkin@giz.de

Mbl pa3pa637bl3aem nocobue ana quTeneﬁ B KayecCTBe BCNOMO-
raTesibHOro matepunana AnAa BHELWKO/IbHbIX YPOKOB U KPYXKOB.

Hawwu pesynbrathl

400 neconosib3oBaTesieil, NacTéULLENOAb30BaTENEN U COTPYA-
HMKOB N1eCX0308B co06LLa pa3paboTany KOMNAEKCHbIE NAaHbI
ynpasneHus NpMpoaHbIMK pecypcamu. Takoi npouecc paboTbl
NMOMOT NOCTPOUTb KOHCTPYKTUBHbIE paboune OTHOLWEHUSA MeXAY
3aMHTEPEeCOBaHHbLIMW CTOPOHAMM U YKPENUTb SOBEPUE MEKIY
Neconosib30BaTeNIAMM U IECXO3AMMU.

MpoeKT oKa3an NoAAepPsKKY NECONUMTOMHMKaM B BbIpaLLyMBaHUM
BbICOKOKAYECTBEHHbIX CAXKEHLIEB FPeLLKoro opexa 1 GpyKTOBbIX
[LePEeBbeB, YCTOMUMBBIX K U3MEHEHMIO KNMMAaTa.

[ecatb rpynn nonb3oBaTtesnei, nobeamnsLumnx B KOHKypce «Jlyy-
WKt BU3HEC-NAaH», NOAYYUIN CONHEYHbIE CYLUNIKM AR CYLWIKU U
06paboTKM NECHbIX NPOAYKTOB, YTO MO3BOINIO UM MPOU3BOAUTD
KauecTBeHHble CyXObpyKTbl, rpnbbl U IeKapCTBEHHbIE TPaBbl U
npoAasaTb UX No 6o/ee BbICOKMM LieHaMm. B HacTosLlee Bpems
3TV rPYNMbl CTAapakOTCA PACLUMPUTL aCCOPTUMEHT CBOEN NPOAYK-
unn. [1Ba MECTHbIX NPOAYKTA - NACTUAA U3 NeCHbIX GPYKTOB K
Mac/i0 rpeLLKoro opexa — NpeBpaTuanCL B 6peHa.

HaunHas c pespans 2015 roga, 6narogapa exxekBapTasabHbIM
MHOOPMALMOHHBIM Typam B NPOEKTHbIX PalioOHaXx, YaeHbl MecT-
HbIX COOBLLECTB YNYYLINAN CBOM 3HAHUA B BOMPOCAX YCTOMYNBOTO
ynpasBaeHuna NacTOULLHbIMKU U NeCHbIMK yrogbaMu. MapTHepcKue
opraHM3auumn ycnewHo NpoBoAAT Npu NoaLepKKe NpoeKTa
«®decTnBaNb rpeLKoro opexa» - NoNyaapHoe MeponpuaTHe, exe-
rofHO NpuB/eKatoLwee COTHU Nt0aeN.

U3patenb lepmaHcKoe 06LecTBO N0 MeXAYHApOoAHOMY
coTpyaHuyecTsy (GIZ)

lonoBHble oduckl B 1. BOHH 1 JW60pH, lepmaHua

CoxpaHeHue 61opasHoobpasuna u cokpalieHme 6e4HOCTH ¢
npuBaeYeHNEeM MECTHbIX COOBLLECTB K YyNpaBAEHUIO
0pEexonnoA0BbIMU NeCaMu U NacTéuLamm
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Mo coctoaHuio Ha Mait, 2019 roga
Ony6ankosaHo “V.R.S Company”, r.buwwkek

[OusaitH AnekcaHap lop6aToBckui, 1. Bulkek

®oTo GIZ / doToapxus npoekTa
TekcT Bepa KBuTmaHH, 3auT KowkunH, MHaMKa KoukapoBsa
GIZ HeceT OTBETCTBEHHOCTb 3a COZAeprKaHune AaHHOM NyBaAnKaumm.

Mo nopyueHuio depepanbHOE MUHUCTEPCTBO 3KOHOMUYECKOTO
COTpYAHUYecTBa U pa3suTua fepmanun (BMZ)



