
GIZ Project Proposal Template		Insert Logo Here

Annex 1 Proposal Template

Organisation name:	
Date of Proposal:	

1. Project summary (1 page) 
	Project name
	

	Project location (province, district)
	

	Project duration (Start and End Date) 
	

	Requested budget amount (in TRY)
	

	Project objective
	

	Target group(s)
	

	Number of targeted beneficiaries (unique)
	

	Proposed activities (in short) 
	

	Registration number[footnoteRef:2] [2:  Applicants must be registered in Turkey as a legal, non-profit making entity.] 

	

	Contact person
(Name, function, address, phone number, e-mail)
	




Please structure your proposal[footnoteRef:3] according to the following outline and reflect on the information provided in the Partnership Guidelines: [3:  Arial,10pt, line spacing single is recommended for your proposal] 

2. Background, situational analysis, and project location (up to 2 pages) 
· Describe the situation and explain the rationale behind the project
· As CLIP 2.0 focuses on underserved areas, describe why you believe the project location is underserved and the specific needs identified in the chosen location
· State the needs and gaps identified in your province 

3. Response Analysis and Project Location (up to 2 pages) 
· Describe your target group and your level of access to these groups
· Mention existing services provided for vulnerable and at-risk persons
· Indicate how your organisation will address the needs that were identified in the “Background, situational analysis and project location” section
· Describe how your organisation has designed the activities based on a needs-assessment
· Please be precise and remain focused on the needs that were identified and are to be addressed by your proposal

4. Project Description (up to 5 pages) 
a. Project objective 
· Describe the objective of your project clearly 
· State what your project is trying to achieve/accomplish/change 
· Indicate the start, end date, and duration of your project
b. Target Group
· Describe which vulnerable and at-risk groups your local initiative will target to support and why
· Describe how you plan to reach these beneficiaries (methods)
· Detail how the beneficiaries will be involved in implementation 
· Describe your methods and tools to assess the needs of the target group including the target group’s involvement in identifying these needs
· Indicate the specific needs that you identified in the locations you choose and explain why you choose your proposed target group amongst the other needs
· Describe your methods for gender mainstreaming in assessing the needs
Please indicate the total number of beneficiaries that you will target via this project please provide age, gender, nationality, and disability breakdowns 
c. Project Activities 
· This section should include key activities for each output and indicators, including:
· The name and description of the activity/indicator
· Duration of the activity/indicator
· Target group(s) of the activity/indicator
· The way of implementation of the activity/indicator
· Describe the steps/outputs needed to reach your project objective and how they will lead to a change in the problems you have identified
· Make sure that the outputs are SMART (specific, measurable, achievable, realistic, timely)
· Should your organisation follow certain standards on protection, social cohesion and/or non-formal education, please explicitly mention them and attach a copy to the proposal 
· Please note that your methods and approach should be considerate of gender mainstreaming

5. Cooperation/network (1/2 page) 
· Detail existing cooperation/relationships with actors (e.g., governmental organisations, other NGOs) in the local environment
· Describe your existing/planned referral system to other service providers
· If you have existing protocols and/or written agreements, attach copies to the proposal
· Mention if another donor funds activities within the same proposed project.  
· Indicate the other possible donors that can support your project

6. Staff concept (1/2 page)
· Describe your project team: Which key positions do you have? Who will be responsible for what? Also include staff that will not be covered by the project budget but will influence the project 
· Explain whether you work with volunteers, permanent or non-permanent staff/ trainers
· Explain how you will ensure staff care and well-being
· Detail how the diversity of staff is ensured (age, gender, nationality, disability) 
· Describe how the project will ensure gender balance and gender awareness of staff. 

7. Monitoring and evaluation (M&E) (1 page)
· Describe your reporting system: what methods you plan to apply; including how you plan to measure achievements.
· State how your project will create an impact. To measure this; which data will be collected; and how data will be processed and analysed. 
· Please do not repeat the logframe

8. Do No Harm, Risk analysis and Compliance (1 page)
· Describe your Risk Management Plan: What risks to project implementation can be envisaged? Please categorize these risks based on their likelihoods and group them as low/medium and high. Please use the table at the below.  
 
	Risk Categories
	Risk Types
	Likelihood 
Low / Med / High
	Impact 
Low / Med / High
	Mitigation Strategies

	Possible Delays (work permits, operational delays, etc.)
	
	
	
	

	Budget Related Risks
	
	
	
	

	COVID-19
	
	
	
	

	Security Conditions
	
	
	
	

	Restrictions by authorities and other stakeholders
	
	
	
	

	Fraud
	
	
	
	

	Corruption
	
	
	
	

	Sexual exploitation and abuse
	
	
	
	

	Operational Risks
	
	
	
	

	…
	
	
	
	

	…
	
	
	
	



9. Feedback and Complaint Mechanism (1 paragraph) 
· Describe the existing and planned mechanisms to receive feedback and complaints in your organization. These mechanisms shall be considerate of confidentiality and impartiality principles. 
· Describe how the project will receive complaints and feedback from the beneficiaries in an inclusive manner (considering age, gender, and diversity)

10. Other Provisions (1/2 page)
· Describe any other topics of concern, e.g., environmental friendliness, etc. 
· Explain if you plan to carry out PR and visibility activities and what kind of activities. 


2

