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Empowering women in Supreme Audit Institutions

Most of the member countries of the African Organisation of Supreme
Audit Institutions (AFROSAI) are committed to gender equality and the
promotfion of women's rights and have adopted gender equality and
women empowerment policies. However, the adoption of national gender
policies and the endorsement of international and regional conventions and
declarations have yet to bear fruit.

The WLA participants with Member of the European Court of Auditors,
Daniele Lamargque, in Luxemburg.

Supreme Audit Institutions (SAls) can play a crucial role in ensuring that
natfional gender strategies are effectively implemented. Moreover, they can
set an example in the public sector by empowering women to be leaders.

In analyses undertaken by AFROSAI it was noticed that women are under-
represented in decision-making and leadership positions in African SAIs.
Therefore, it is important to promote the appointment of women to these
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positions. The Gender Strategy that was adopted at AFROSAI's General
Assembly in Egypt in October 2014 focusses on three strategic axes:

1. Promoting women's access to decision-making positions (leadership
positions), to the auditing profession and to capacity building for women
in SAls

2. Strengthening the institutional framework for gender mainstreaming

3. Integrating gender (equality/equity) as a subject and performance audit
criterion in the conftrol of public finances.

| . P = A o h
The WLA participants in a personal dialogue on leadership with Cornelia
Richer, GIZ Managing Director.

Joining forces to promote women leadership

The Women Leadership Academy addresses the gaps identified and is
organised jointly by AFROSAI, the Good Financial Governance (GFG) in
Africa programme and the Academy for Infernational Cooperation (AlZ).
AFROSAI members, SAI Gabon and SAl South Africa, strongly contributed
to the implementation of the 2016 pilot edition of the Women Leadership
Academy by hosting the first and third modules, respectively.

The GFG in Africa programme is implemented by the Deutsche Gesellschaft
fUr Internationale Zusammenarbeit (GlZ) GmbH on behalf of the German
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Federal Ministry for Economic Cooperation and Development and the
European Union.

The WLA participants focus o achieve their goals.

A core objective of the GFG in Africa programme is enabling African decision
makers to promote reforms that support Good Financial Governance in their
counftries. The programme supports SAls as key actors responsible for holding
governments accountable with regard to public expenditure and revenue
collection.

GlZ collaborates with AFROSAI, as the regional umbrella organisation of SAls in
Africa, in the implementation of the Women Leadership Academy. AFROSAI
works fo promote close cooperation between peers in order to strengthen
the technical and instifutional capacities of its members.

The participants discussing the values guiding their work as auditors as
part of an exchange with the EUROSAI Task Force on Audit and Ethics.
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The Women Leadership Academy

The Women Leadership Academy forms part of the implementation of
strategic area 1 of AFROSAI's Gender Strategy and aims at equipping
motivated women with the necessary skills to become leaders of their
respective Supreme Audit Institutions. It is a 12-month programme for selected
moftivated and qualified female leaders of African SAls. Women who take
part in the academy are more than just participants. They are drivers of
change. The objective is to strengthen their skills in strategic thinking and
change management so that they can achieve and sustain extraordinary
oufcomes.

e
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The participants discussing different dimensions of leadership in Gabon.

The Women Leadership Academy enables ambitious women to get into
decision-making and leadership positions and to drive the implementation of
strategic reform projects in their respective SAls.
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Format of the Women Leadership Academy

The Women Leadership Academy is a leadership journey that consists of
three phases:

e Phase one: infroduction to fundamental leadership concepts (Gabon);

e Phase two: exchange and sharing of experience with peers of sister SAls
having proven experience in women leadership and topics related to the
strategic reform projects (Germany and Luxemburg);

e Phase three: assessing the implementation of strategic projects within the
respective SAls.

Over and above the workshops and the exchanges with the sponsoring SAls
of Gabon and South Africa, the participants receive ongoing mentorship and
support from leadership coaches and resource persons of AFROSAI and GIZ.
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Burkina Faso Cameroon
* Lucie Kompaore Tindano * Esther Rosaline Ngack Mahop Bell

Chad Democratic Republic of the Congo
Madingar Nenodji ‘ Débora Beatrice Mofambala Ya Nzambe

I Gabon Kenya
_ Nathalie Nguema Zuedzang Josephine Achieng Odhiombo

Isabelle Rolago

Malawi I Niger

Christina Kachingwe i Ladi Adamou Issoufou
- Rwanda al South Africa

Goretti Ingabire »‘ Nthanyiseni Dhumazi

Zambia
Mwila Munkanta
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Introducing the WLA participants 2016

“« This pilot edition of the Women Leadership
Academy was a very rewarding experience
both for my SAl and me personally. Through
this experience, | discovered aspects of my
persondlity that | never knew existed. And what
was most impressive was that | helped in achieving
a stirategic objective of my SAl. In one year, | have
grown tremendously professionally. | now feel
perfectly at ease in asserting myself as a woman
leader and | am grateful to be part of the WLA. An
experience such as this is very worthwhile! N

Lucie Kompaore Tindano
Counsellor, Court of Auditors of Burkina Faso

“ The 2016 Women Leadership Academy
enabled me to gain insight info my personal
leadership style and consider points of view of
others (whether in the workplace or in my private
life). | noted that the decision-making in order to
achieve a target or an objective depends on your
intellectual, material and human support, on your
self-confidence; on your concentration - to think
only of the objective rather than being distracted
— and on your determination — not allowing oneself
to get knocked off the tracks or to give up the fight.

111111

Esther Rosaline Ngack Mahop Bell
State Inspector, Supreme State Audit Office of
Cameroon
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€€ The Women Leadership Academy caught my
attention and incited me to put my name forward
as a candidate, as the proposed programme was
perfectly in line with my aspirations. Today, after
ten intense months of training, coaching sessions,
discussions and sharing of experiences, | can
assure you that | am satisfied. | could work on my
own advancement and develop my leadership
skills, which would not have been possible without
the academy. The WLA participants are a family.
Long live the WLA! })

Madingar Nenodji
Counsellor, Court of Auditors of Chad

For years, women leadership did not exist
€&hin our African SAls. Women were stigmatised.
One therefore had to work on one’s behaviour,
and professional and people skills, to rise above
all the negative considerations that could emerge.
The capacity building, the coaching and the
exchanges with my peers have supported me to
go in this direction. It is this fremendous work that
AFROSAI and GIZ have done. ))

Débora Beatrice Mofambala Ya Nzambe*
Trainee Judge, Court of Auditors of the Democratic
Republic of Congo

* The participant did not fully participate in the third WLA module in
South Africa.
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€ Participationinthe WLA allowed meto broaden
my relational horizons through the establishment
of a strong network of female auditors for a better
sharing of experiences and knowledge as well
as fo enhance my knowledge by insights gained
in several areas, such as leadership or project
management. Thank you to AFROSAI and GIZ for
having set up this academy as well as to the SAI
of Gabon for having proposed my participation in
this programme. ))

Nathalie Nguema Zuedzang
Chief Counsellor, Court of Auditors of Gabon

€ At the end of this action-packed, thriling and
exciting programme Women Leadership Academy |
feel a certain nostalgia to put an end to this adventure.
Despite the workshops and unusual team activities
(river of life, archery, relaxation), the meetings
we could attend remain unforgettable as do the
discussions and sharing of experience that were at
the core of everything. This programme was no less
challenging, as we had to become engaged both
to be selected and to bring our individual projects to
fruition. We shall remember the following lesson, “A
leader is one who knows the way, goes the way and
shows the way to others,” John C. Maxwell. Thank
you to AFROSAI, to CREFIAF and GIZ. })

Isabelle Rolago
Chief Counsellor, Court of Auditors of Gabon
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€€ A stronger female leadership in SAls is
necessary. The younger generation needs to
see women in the limelight. Women have proven
their ability to uphold integrity and seriousness in
management of public finances. | would like to
gain skills that enable me to be a visionary and
strategic leader. And to meet and be mentored by
those who are already in a leadership position, to
hear and learn from their secrets and acquired skills
in leading successful and motivated teams. N

Josephine Achieng Odhiambo
Manager - Audit, Office of the Auditor-General of
Kenya

€ When growing up most women were doing
secretarial and nursing jobs. Accountancy was
perceived too difficult for girls. | wanted to prove
that a woman can be successful in a male
dominated career when | joined my SAl. A sironger
female leadership in SAls is necessary because it
can help to address gender inequality in the SAI
and society in general. Girls will be inspired to
become educated and successful in life if they
have role models to look up to. })

Christina Kachingwe
Assistant Auditor General, Natfional Audit Office of
Malawi
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o . € Being regularly confronted with the vicissitudes
of the auditing profession, | wanted to expand
my ability to respond promptly to the unforeseen
with total autonomy. My participation in the pilot
edition of AFROSAI's Women Leadership Academy
helped me to enhance my skills and increase my
sense of motivation with discipline and the ability
to listen. | am now a “Woman Leader”. )

Ladi Adamou Issoufou*
Counsellor, Court of Auditors of Niger

* The participant did not fully participate in the third WLA module in
South Africa.

€ Men and women are somehow different in
their leadership style. They should complement
each other. However, this requires women to be
capable and able to deliver to the expectations.
The Women Leadership Academy can support
women in our SAl through training so that
strengths and weaknesses can be identified and
improvements developed. ) )

Goretti Ingabire*
Director of Audit, Office of the Auditor General of
Rwanda

* The participant did not fully participate in the third WLA module in
South Africa.
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€€ Gender balance in the office is important.
Female leaders often have more understanding
for the challenges women face and can provide
backing for gender balance. The Women
Leadership Academy supports female leadership
within a SAl by enhancing leadership skills
and provides a plalform for women to share
experiences and learn from each other. N

Nthanyiseni Dhumazi
Business Executive, Auditor-General of South Africa

13

“ The Women Leadership Academy has been
beneficial as it has brought aspects of increased
self-esteem in that it has directed my thoughts
towards strategic management and change
management. These are critical elements that a
leader requires at all times regardless of gender or
environment. My take away is that leaders should
learn to be patient, listen, delegate and inspire
those they lead. Leadership is about others not
oneself! Moreover, leaders need to be visionary and
effective communicators. Importantly, disparities
of female leaders against male leaders should not
be taken as normal in any situation or institution. })

Mwila Munkanta
Assistant Director, Office of the Auditor General
Zambia
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Overview of accepted participants of the
Women Leadership Academy 2016

Samome tome | roston | ~ogensoon | oy

HABONIMANA, State Inspector General State P4 Burundi
MARIE CHANTAL Inspectorate -
NAHIMANA, State Inspector General State - .
VIVINE Inspectorate Ry Burundi
FURTADO, Auditor and Court of Auditors p— Cape
ANA MARIA Coordinator == Verde
KILUNDU, Auditor Court of Auditors Democratic
MANUZEYI @ Republic of
MIREILLE the Congo
ABOUALAM, Senior Controller | Accountability — ;
AZIA State Authority | == =97P
LOTSU, Senior Auditor Audit Service
MONALISA i Ghana
DZIEDZOM AMA
RASOAMA - Counsellor Court of Auditors
MPIONOMA,
M

HANTAMALALA || ety
MARIETTE
FIFI Assistant Audit National Audit

’ r T .
FLORA NAFTAL | General Office B Tanzonia
MASANJA, Assistant Auditor National Audit
ANNA General Office I Tanzania
JONATHAN
BALEKE BUSINGE, | Manager Office of the
FLORENCE Finance and Auditor General E Uganda

Administration
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