Expression of Interest (tenders with publication)
	Commissioning party
	Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
Block C, Ground Floor,

Hatfield Gardens, 

333 Grosvenor Street, 
Hatfield, Pretoria

Tel: (012) 423 5900

	Your contact person is
	Georgina Seshweni
E-mail: georgina.seshweni@giz.de 

	Brief project title
	Transparency, Integrity and Accountability Programme (TIP)

	Project processing number
	20.2106.1-001.00

	Contract number
	83416366

	Country of assignment
	The Republic of South Africa

	Period of assignment
	01 October 20221 to 30 July 2023

	Project description and sector

	Technical and advisory support team for modernising systems to implement the National Anti-Corruption Strategy, and related priorities.



	Detailed Description of Tasks and Responsibilities
	Purpose of the Assignment

The GIZ, in partnership with the DPME, wishes to contract a team of specialist resources to support a range of interventions to improve state capability in the area of corruption detection, responses and prevention. This team will work with officials in mapping and enhancing systems to coordinate and monitor implementation of recommendations and referrals arising from various investigations into allegations of corruption. The purpose is to provide specialist support to enable iterative and adaptive interventions that progressively build capability through identifying and solving problems, as they relate to people, processes and technology. 

This technical and advisory support forms part of the Transparency, Integrity and Accountability (TIP) Programme implemented by GIZ. The successful bidder will be required to bring an agile capability that combines both strategic, advisory, development (ICT) and change management skills to deliver results in a complex and evolving ecosystem that extends across multiple government departments and agencies. The first phase of discovery and prototyping has been completed and the successful bidder will be required to take forward the foundational work over a period of nine months made up of three action learning cycles to deliver a fully functional and operational coordination and monitoring system for anti-corruption work led by The Presidency (including DPME).

Project Scope and Deliverables: 

The project scope of the technical support team will include:

· Collaboratively design and support business processes and re-engineering interventions for improvements in data performance and usability including data preparation modelling and deployment:

· Develop detailed to-be business processes depicting the activities to be undertaken for the handling, management and monitoring of referrals within the department and across the ecosystem

· Develop detailed business and functional requirements for the solution required for the recording and monitoring of referred matters across the 5 main business categories

· Develop standard operating procedures (SOPs) for the management and monitoring of referrals within the department

· Develop and implement strategies to improve data quality, usage and inter-operability across various relevant government environments, including-

· Data quality standards applicable to government

· Provide both strategic, technical advisory services as well as hands-on support to various government departments and agencies to advance inter-operability of data systems.

· Assist in developing the Data Warehouse with the appropriate data structure for the coordination and monitoring of referred matters to various stakeholder entities, this includes the following:

· Design the Data Structures and dictionaries

· Define data sharing protocols and build Application Programming Interfaces (APIs) /web services for integration in collaboration with stakeholder entities

· Establish Extraction, Transform and Load (ETL) tools to enable the department to combine and link different data set into a single data store to enable comprehensive analysis and reporting

· Build and establish master and reference data that will enable quality reporting and enhanced decision making for management

· Design and develop dashboards and indicators to provide meaningful management information for both system enhancements and improved results in terms of advancing the reason for the existence of these systems, including

· Further development and maintenance of BI Dashboards to present data insights from the data collected for multiple stakeholders

· Conduct data analysis on the data collected to gain insights on the progress and challenges regarding referred matters enabling timely decision making

· Establish the governance processes across the various stakeholder entities

· Define and establish MOUs as well as clear Responsibility, Accountability, Consultation and Informed (RACI) Matrix that governs the interfaces across the ecosystem

· Documenting terms of reference of governance forums/working groups to enable enhanced management of referred matters and data sharing across the different stakeholder entities within the ecosystem

· Develop the Solution Architecture demonstration and technology system requirement for the suitable solution, interfaces, data stores and how the solution will be rendered to users and customers

· Analyse and define security requirements, and establish security measures to enable data encryption and de-identification amongst other security measures

· Analyse and determine infrastructure requirements to deliver the envisioned solution for the coordination and monitoring mechanisms

· Assist the affected government departments and agencies to design and implement change management processes that will support the overall implementation of the coordinating, monitoring and case management system and the inter-dependence of and coordination between these departments and agencies. 



	Conflict of interest and requirements on the format of the bid


	Conflict of interest

Bidders must strictly avoid conflicts with other assignments or their own interests. Bidders found to have a conflict of interest shall be disqualified. Without limitation on the generality of the above, Bidders, and any of their affiliates, shall be considered to have a conflict of interest with one or more parties in this EOI and tender process, if they: 

a. are or have been associated in the past, with a firm or any of its affiliates which have been engaged by GIZ or the Interim Supply Chain Management Council to provide services for the preparation of the design, specifications, Terms of Reference, cost analysis/estimation, and other documents to be used for the procurement of the services in this selection process;

b. were involved in the preparation and/or design of the programme/project related to the services requested under this EOI and tender; 

c. are serving or have been serving in the past three months in the structures of the Interim Supply Chain Management; or

d. are found to be in conflict for any other reason, as may be established by, or at the discretion of GIZ.

In the event of any uncertainty in the interpretation of a potential conflict of interest, Bidders must disclose to GIZ, and seek GIZ’s confirmation on whether or not such a conflict exists.

Similarly, the Bidders must disclose in their proposal their knowledge of the following:

a. if the owners, part-owners, officers, directors, controlling shareholders, of the bidding entity or key personnel are family members of GIZ staff involved in the procurement functions and/or the Interim SCM Council or any Implementing partner receiving services under this EOI or tender; and

b. all other circumstances that could potentially lead to actual or perceived conflict of interest, collusion or unfair competition practices.

Failure to disclose such an information may result in the rejection of the proposal or proposals affected by the non-disclosure. 

	If you are interested in implementing the above project please complete the following document and return it by no later than 09.09.2022 to the following email address: ZA_Quotation@giz.de  
Please enter “expression of interest” and the contract number 83416366 in the subject line when returning this form. 
The EoI form must be submitted in English only please
If you do not receive further correspondence in this regard from us by 20.09.2022 please consider your EOI as unsuccessful.

Please note: Do not send a copy of your EoI to my email address as it will lead to your EOI being disqualified.


Expression of Interest (to be completed)

We herewith declare our interest in bidding in the scheduled GIZ invitation to tender below:

Brief project title:                    Technical and Advisory Support Team for Modernizing Systems to Implement the National Anti-Corruption Strategy and Related Priorities
Project processing number:    20.2106.1-001.00


Contract number

 83416366
Country of assignment
The Republic of South Africa

Period of assignment

01 October 20221 to 30 July 2023
Deadline for submission
09.09.2022
Per email to 


ZA_Quotation@giz.de 
To ensure efficient processing, please observe the notes at the end of this document. 
1. Company name and address

	


2. Average turnover 

	
	2019
	2020
	2021/22

	Average annual turnover for the last three financial years
	
	
	


3. Number of employees 

	
	Average 2019
	Average 2020
	Average 2021/22

	Permanent staff
	
	
	

	Staff on limited term project contracts 
	
	
	


4. Brief company profile (max 20 lines)

	


5. Reference projects in the last 3 years in the sector and/or in the region

	Project title and client
	Focus/scope of tasks
	Region
	Period
	Order value in ZAR

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6. Overview of the Expert(s)

	Name of the Expert
	Function (as mentioned above)
	Reserved for GIZ: CV enclosed?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


7. Brief profile and name of key staff member for backstopping the above project at your company 

	

	


8. Contact person for queries:

	Name:
	

	Email:
	

	Tel: 
	


We herewith affirm that the above data is true and complete

Notes on completing the expression of interest 

· Please submit your expression of interest to max. four pages in PDF format ONLY to ZA_Quotation@giz.de
· Please submit CVs to the above-mentioned personnel specifications (in PDF format ONLY).

· If you are declaring your interest within the framework of a consortium, please supply the details requested above for each partner separately and name the lead partner. 

· Participating more than once in same tender is not allowed and it will lead to your EoI as well as that of the company where you appear more than once being disqualified. The responsibility rests with the companies to ensure that their partners/experts are not bidding/participating more than once in same tender.

· Kindly note international companies are not allowed to participate in this tender as it is being run locally in South Africa. Only South African based/legally registered companies are allowed to participate in this tender
Kindly note that:  

· The evaluation criteria for the EoI (EoI Assessment Grid) has been uploaded  
· GIZ is yet to do a shortlist and only the shortlisted bidders will be requested to submit a technical and price proposal for this assignment.

· Tax Clearance Certificate is Compulsory

· Company registration certificate is compulsory

· We are looking forward to receiving your EoI.

