Transformation
Tool Camp
Bring your questions,
get expert input and
cutting edge digit-agile tools
for leadership &
engage in exchange with peers
in International Cooperation

Design your personal
learning journey
out of 3 tracks!

Join workshops, acquire tools,
and co-create solutions
for your digit-agile
challenges

Claus-Bernhard Pakleppa
is all about trends and their impacts on
forms of organization and tomorrow's
working world, change in organizations
and leadership affected by digitization,
agility, new work. In his element when it
comes to international conferences and
large-group facilitation.

Sonja Berdau is Economic and Social
Development Project Manager and will be
stewarding the learning track on
Cooperation & Leadership

Hosts & Stewards
Holger Nauheimer
The facilitator, coach and founder of the Berlin Change Days is
passionate about bringing change to the world by helping
leaders to discover their potential, and expanding their
boundaries
Tarek Hassan is passionate about
creating solutions through humancentered design. As a strategic
designer in the competence center
“Innovation, Learning, Knowledge”,
he supports projects using agile
methodologies

David Schmid David is supporting projects on
methodological issues, many of them being implemented in
fragile and remote contexts. As an advisor in the
competence center "Change Management“, he always
wants to take a holistic and systemic view, using agile
approaches where appropriate

Brigitta Villaronga
is a passionate leader for
International Cooperation and
with her team in charge of GIZ
Leadership Programs

Keynotes
Maja Göpel
is the vibrant Secretary of the WBGU
and a German political economist
with focus on Climate Change. She is
an expert on the great mindshift and
transformation towards
sustainability.

Mary Alice Arthur
shares her immense
wisdom on how to impact
through
the power of storytelling.

Joachim Goeske
is Head of a GIZ Unit within GloBe
pioneering new leadership for
International Cooperation
Stefan Barth
CEO, Tarent AG

Belina Raffy is specialised in developing
communication, co-creation and change skills
with people to better align our businesses
with how nature and people thrive.

WALBRODT is Daniel
Hoernemann‘s stage
name @ Community
Artworks

Top Acts

Annette Birkholz is a systemic Coach and Facilitator.
Her focus is moderation of enterprise changes and
leadership development through Archery.

Michael Schatzschneider
or DJ „Treasure Tailor“
is not just a long-standing Trainer
at AIZ but also a great DJ who will
accompany the evening with his
dream-away music.

Rik Berbé co-founded the Global Complexity
Network a of universities, organizations and
practitioners developing theory, frameworks and
tools with the aim to act effectively under
complexity and uncertainty.

Thomas Leder helps organizations to release the
potential of itself and the business. He has
worked with a wide array of business cultures.
Thomas Klug specializes in
change and transformation
management, strategy
implementation, innovation,
dialog and joint thinking.
Sabine Söder is a visual
facilitator and strategic
consultant with the mission to
ease solutions for a constantly
changing world.

Track 1:
Cooperation &
Leadership
Steward: Sonja Berdau (GIZ)

Johann L Botha focuses
on Storytelling and
Story harvesting
practices to reveal and
develop organizational
character.

Lydia Schültken
is the founder of
#workhacks, which are
agile, minimallyinvasive methods to
improve the cooperation
and performance of
teams.

Tina Meckel facilitates
and provides consulting
in the fields of
innovation, creativity and
leadership development.

Track 2:
Leading Remote Teams
Steward: David Schmid (GIZ)
Susanne Conrad
headed an internal EAcademy to build and
implement impactful
virtual learning
spaces. She is an
expert for
organizational
development and
change as well as a
certified online coach.

Melina Garibyan facilitates
group workshops to find, tell
and craft personal stories
with a special focus on
digital storytelling.
Howard B. Esbin is an expert in the field of leadership
and personal development. He developed
a software based solution to create trust through
creativity for high performance virtual teams.

Daniela Marzavan
operates interculturally and across sectors within
and between the disciplines of design research
and thinking, management and organizational
change.

David Schmidt is one of
the main advocates for
Business Design in
Germany and partner at
the venture builder
United Peers.
Aurelie Ferron is an Agile Coach
and Design Thinking consultant,
always up for talking about
organizational change and
intrapreneurship.

Track 3:
Strategic Design
Steward: Tarek Hassan (GIZ)

Tihomir Vollmann-Popovic
is coaching agile methods,
especially Scrum at Boris Gloger
Consult. He developed the Agile
Manifesto for International
Cooperation.

Arvid Schwerin is a facilitator between
Startups, SMEs and Politics. With strategy
and methods like Design Thinking, he
empowers organizational self-ownership.

Fabian Gampp is an innovation
strategist, entrepreneur and
lecturer with a focus on socialand sustainable innovation. He
supports mission-driven
organizations to expand their
impact.
Tobias von
Knobelsdorff
of the innovation
company zero360 is a
Design Thinking
expert as well as
change and
transformation
manager.
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