
 

 

 

Operational Management 

Managing people and staff in a TVET institutions has in 
recent years become more relevant than ever and is also 
one of the main responsibilities of present and future 
managers. Approaches to human resource management link 
closely to transformational leadership skills and the attitude 
of a growth mindset and life-long learning, but rely also on 
a systematic way of organizing, coordinating, evaluating and 
developing academic and non-academic staff in an 
institution. Therefore, this course focuses on management 
tools and instruments which assist managers in 
institutionalizing a holistic approach to human resource 
management. 
 

• Content, elements, format and duration can be 
customized to the respective needs 

 

Learning outcomes 
On completion of the training, participants  

• are able to establish an organizational chart illustrating 
all functions within their TVET institution. 

• are able to develop job profiles and job descriptions for 
each function in the organizational chart of their 
institution 

• are aware of the processes of staff planning and 
recruitment 

• are able to apply staff assessment tools and conduct 
staff appraisal talks  

• are able to design a training needs analysis and staff 
development plan  

• are able to identify HR policies relevant for their 
context  

 

Contents 

• Basic HRM and HRD concepts 

• Organizational structure and organizational charts 

• Job profiles and job descriptions 

• Staff planning and recruitment 

• Performance appraisal and assessment 

• Continuous professional development 

• Staff motivation and retention 

• Institutional HRM policies 

Formats 
Virtual format implemented with following methods:  

• Action orientation 

• Interactive live sessions 

• Synchronous / asynchronous phases 
• Individual / group work   

 

Language 

• English 

• German 

• Upon request: other languages with interpreters 

 

Target groups 

• TVET management staff 

 

Participation requirements  

• Basic ICT skills 

 

Duration 

• 60 hrs in 2-4 weeks 

 

Equipment 

• Notebook / PC with stable internet connection 

• Integrated or external microphone / webcam  
 

Certificate 
The participants will receive a certificate of participation 
after successful completion of the course. 

 

 

Your contact 

 
Academy for International Cooperation 
Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ) GmbH 

 
E tvet-academy@giz.de 
I www.giz.de/tvet-academy 

 

Sample Course: Human Resource Management in TVET Institutions 

mailto:tvet-academy@giz.de
http://www.giz.de/tvet-academy

