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GIZ Country Director, Myanmar

Foreword

Diversity is a source of perspectives, ideas, creativity and innovation. As Myanmar undergoes a rapid
transition both politically and economically, the power of diversity has been extremely important
in shaping the country. This publication aims to illustrate how inclusion can enrich groups and
organizations by spotlighting individuals who have overcome the challenges of marginalization
and contributed to Myanmar’s society.

All of these persons in this publication have made themselves indispensable in various aspects of
the banking sector. Some have made their way there with more difficulties than others. Jointly they
prove that diversity in teams is a true success factor. The achievements of a company consist of
various inputs, largely the team of employees, with all of its distinctiveness. The team members
portrayed here showcase that they can do their work just as well - or even better - than others,
because skills are the main determinant of success, closely followed by attitude, motivation,
flexibility and many other virtues. None of these virtues is dependent on gender, religion, origin,
or physical health. Other factors, such as education or age, can play a role in determining how well
someone’s work is done. It is not difficult to turn these factors into advantages.

This publication is a plea for inclusion. Inclusion means the successful solidarity in a society, the
self-evident belonging of all people to a society. Internationally, awareness for inclusion is growing,
and hopefully this will also be part of Myanmar’s manifold transitions.

Myanmar is on its way to a market oriented, internationally linked and growing economy. The
financial sector has a crucial and challenging role in this process. Since 2012 the Deutsche
Gesellschaft fir Internationale Zusammenarbeit GmbH (GIZ), on behalf of the German Federal
Ministry for Economic Cooperation and Development (BMZ), is supporting Myanmar with a focus
on the sustainable development of the economy. Projects on Private Sector Development, Technical
and Vocational Education and Training, as well as Banking and Financial Sector Development
complement each other. Worldwide GIZ is active in more than 130 countries and employs around
17,000 people.

We want to thank the banks who are participating in this publication for their courage to set
examples for diversification. These are just a few examples. Many more beautiful portraits of
successful inclusion could be written. We wish, for the benefit of the Myanmar people and economy,
that many more stories of thriving diversity will not only be written, but lived.
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Daw Nang Lang Kham

Executive Director of KBZ Bank

Member and lead sponsor of the Professional Women’s
Network, Myanmar

Women’s Forum 2016, Rising Talents Programme
Forbes Asia 2016, Women to Watch

Yangon, November 2016

Foreword

Embracing diversity is the foundation of our workforce. We have always striven as an employer to hire from all
backgrounds, ethnicities, religion, ages and physical capabilities, without prejudice. As an Executive Director
with a growing staff of 17,000 employees, it is my responsibility to ensure that any type of discrimination is
not welcome at KBZ Bank. From our recruitment process to in-house training programs, we teach our staff
to be accepting to all.

The Myanmar of 2016 is a rapidly changing landscape - politically, social and economically and those who
do not embrace diversity will be left behind. I do not like to segregate my employees into categories, but I
am proud to say that women make up for 53% of the workforce and 51% in executive decision making roles.
This is not only a credit to me but also, our female executives who have as much influence as their male
counterparts and are pioneering a mindset change.

This year we also began a programme with the Myanmar Disabled Association and Association for the Blind
to assist us with adding more talent to our recruitment pool. We hired a number of disabled staff because
they interviewed successfully for the roles. This collaboration was to ensure we weren’t bypassing people
who were suitable for a job, just because they weren’t registered with local agencies.

At KBZ, we strongly believe that diversity will strengthen any business and community and bring it greater
success. Inclusivity should be a founding pillar of your business, not just because it’s ethical but because
it makes business sense. If you have a mixture of people working together, they are far more innovative,
inspired and driven because they have different opinions, from different backgrounds which creates different
outcomes. In this book of profiles we highlight Daw Naw Kho Hser Moo, a hearing impaired member of
staff, who was hired in the accounting department. Alongside, U Sett Paing Soe, a security guard who was
given recognition from the Myanmar Police Force for tracking down pick pockets. We are showcasing these
employees because they have enriched their workplace by setting an example to their peers. By going above
and beyond their duties, they proved themselves exemplary role models and we are proud they represent
KBZ. They have shown that in today’s world, through hard work and determination you can make your own
opportunities- no matter what your background is.

260)A)

MBEPARMIHON GopA[gR:on 333003 Za(ggG: 3209000y GOlCiopdi002:03 Gge(ogid, nBapBesigpiod 0§eemnEeeuidl 333a0p5:0069 [gbdlonud
MegPaoS, 0§codigp: 9§306pwn cpdjgea omomees JaPpedi eo§gdiaayp: 3adlEod Fxdid Gogpo: Eamie3fEid TadandemEign
053260008 Ao0cS1 - 03E:qEs00mi6 A BA0ET) 0§08 Za€ami(oq,000)eoqPd Fopbiooncd megamhy, FpeantalfniomnmdBimess ofcob:
3q8sqs Flgrreocdedgelgdl sl gbetopdiadign sacponny 320p6E8E 0sbonoy erpoyaotlomicoi wopaRgREE:ad [gorsnrconipedead
qo2g> @ediCieemnigoden [gE:g8 p8prodpieacy sneogealns|odypigs qfee eeulgodadlonudi o§cobioodyp: 00Casa6§51 208onsiyp: Sgiqss
cobc§igoloeprboymnd§ 3208 3aqC:qC50i00p50q8 G 0§ c0bie0mE:0088: :[gbochuponcbend coogpgn eromdjieconauddlondd

Joo@ zﬁ&gy o@&@éﬁﬁ@éeqﬂ S:g):c;q:§ c\ﬁfeq:n?80$:qp: {g@l:of):oocﬁ GEP&(B QOONFIRG! @orl?cré@):ﬁfquspccﬂ (\)055)%8@8: @ﬁ@:}"?:a@q& Gocf)%s:;(;}
q&em&em.%:%EB G§’)(‘ISO’.{|(QI$€16§?) E&S]oousn megmao(‘f)o$oo§:qu s'aoc\Pcr% GOOSG§’)O’S(‘QJ qu$q§ GO0 eaoS%e(qﬁégo qﬁemﬁm&eoé&m(ﬁn
QPopeuSepodomeon megpemna’ ofcbimaler: 9pedléd, goepdEssiomn fpaodiqpigBloidr HBzdme go epdEsss v cpbesiglen
030503Ea33{305 QoA ET) 3pepodiqpiaa(gd BieeonErodadEagod§dlonudidlumeadjroodimngesonangpqpreaninds cpdedadEonad madjpoongpiizacy
00§:0p qpbop saqpdmagiEiqpidl BiesonEBigod[gieslo30m0? [GEe0z8EdlondSi

megpamaion Joolb 95d3038: [§§e08E8ea0§gdiaaqpimdl 0qBumnSqodulgEempldl gsedEi: vanfgdiongpisan: 3500605326868 caonlgrdd
Aonudi 0ao§gdion P oncd Sogpiy oofion CwdCSi0m0EgPIcodieennd creogodesiayp: e3E[GEIIB vo9msl rsm0Rt: CBLEC) b
B5epYPiy? 3aqPi5p50p 070S cobieecEesoaf [§Bdlonudn 32908 o3ep:d rediEieannEgadeqpium 320:09:320305 320963203 329EEr00d: GoMEsgpia?
q§eocloncdi FBd 320063203¢ 2gEancdiqeod caonlgodoiesapenl eansgb: opgPiEacRd FpbmndEepeges: 63aqIE8gpieaent s0050305
66008g0H360d compdi [g§en8Eseansgbiopypiands 0305§rSe005 03058 cobefigapien 32000q8ER [Bom: 8E[gE Ao

MegPaNHIes ©oRaR[dpopgp: 32090pbREN3EREmEes 38e0mEig§as BodopBoSankiqp sacogimeedl 3a0pmpe0c0MEPs 0Boglrisopgp:
q§cn§EBx camEglaqp: 83qfcrng€anud eBomad mlgpdero wdfoeldlonudn Bignieeipbediqpium vopagpigypid calEiopbiconio} BigeqroaBie
qpgba08Bs domoyocdy BcdpBeod qron coaSeogeropd: BeepadesnggEoy Bigearnpde§iondend [gbelgpadeadondi epagicrsdiden
00§ c0diesontes|odad caaPeaonnd 652056 woppBongp: 220p000R VIBO3CRERBE[REY 0brERs KBaglusoBingp comEigsal BodapBodoodiqps
8oba: conhoodegpid qfenfEdlonud mopaadlgelpaecdadat megpaomaiemgligrsyy o omofoodicecnagnbéod saopiEmorop
8le559800507 NEgPEIMZR05 8[g030503 0§ cd:0063: b Clonudi 6§005EEBimEeony nPer0z: 6goom:diuad 03opSes opoB FaoddmagepoSadey
30503E 069848 [45 938006300 3205303 cegpaand Aif§eaE0s008: 8150058 Bsumnupdi cnegpamhFesE 0 uagnesB[gang a3 opondBigdd anud
3630l 0800&igpiom 9903, codediomofqpiad oybioqieoygien cobieamnt &€o3gemi dspsnconadn3030§c0bqp: [§0dlonudi dadfogpd(gEamd(sE
0p586a wop AFgprpqpfesdclen 320800005 [Bpenianicpcbecdalq saglaneeieomEigpiod 03u5o3Eea836 08:ep058E0n0S ol 9padn3udade
0064 qodew0deacsmep[Ren: egrlgeotes0dgddlonad



Daw Zarchi Tin

Executive Director of Yoma Bank
Mentor, Myanmar Women’s Mentoring Network

Yangon, November 2016

Foreword

Embracing diversity is to be committed to creating an inclusive environment which values and respects the
unique background, knowledge, skills and experience of the individuals. Financial institutions in Myanmar
must understand that teamwork requires employees to think about how we relate and respect one another.
Moreover, it is important to recognize the value of each person’s contribution. We must collaborate in order
to achieve the best results consistently. Therefore, it is our responsibility to make people in Myanmar aware
that collaboration is essential and discrimination must be prevented.

When presented with the opportunity to contribute in Diversity in Teams, I felt inspired to share my
opinions, especially on the gender equality. With my current role as Executive Director at Yoma Bank, [ would
like to encourage other young women to take on leadership roles and help them build successful careers to
gain financial freedom and improve their social standing. I am, therefore, actively involved in promoting the
empowerment of women in Myanmar. These are the main reasons why this publication is significant to the
country and to me personally.

I can proudly say that Yoma Bank is well-diversified in terms of employee’s gender, ethnicity, religion,
age, and experience. Within this diverse working environment, we maintain smooth communication and
collaboration between expatriates, repatriates, and local staff, dispelling the common misconception that
increased diversity can lead to cultural clashes which hinder productivity. As The Responsible Bank, Yoma
Bank has invested heavily in people in order to develop talented employees committed to the firm’s value.
It is our mission to bring responsible banking to the country with a strong emphasis on good corporate
governance, environment, and social standards. It is also our goal to invest in people for greater productivity
and inclusion. As a result, we have actively contributed as participants of this publication.

This publication is an important first step to promote diversity in Myanmar’s banking sector and I hope that
this will serve as a jumpstart for future actions required. I would like to give my deepest appreciation to all
participants and financial institutions involved in promoting greater inclusion within diversity
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Daw Khin Saw Oo

Deputy Governor, Central Bank

Daw Khin Saw Oo was appointed Deputy Governor of the Central
Bank of Myanmar as soon as the Central Bank became independent
in mid-2013. She is a female leader, working together with two
other male Deputy Governors of the Central Bank in overseeing
Myanmar’s monetary system.

“I enjoy playing an important role at the Central Bank of Myanmar
which is the regulator and supervisor of the banking industry

and mainly responsible for implementing monetary policies and
maintaining the financial stability”, she says.

As numerous examples have proven in the country and around the
world, women can be good leaders. She believes women and men
should have equal opportunities in pursuing jobs and professions
they like.

“I would like to see more women acting self-responsibly at top
management levels in both government and private sectors.”
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Dr Tin Latt

Managing Partner of MAT Audit & Professional Services,
Independent Director of AYA Bank

Dr. Tin Latt joined AYA Bank in 2013, bringing along highly
professional skills and academic excellence as an advisor in
corporate governance and banking. He formed the Audit, Risk
and Compliance Committee at the bank, which now manages the
internal risks facing the bank as the domestic banking business in
Myanmar grows and becomes more complex. As an independent
director he can make decisions without internal influences,
perform checks and balances and question management policies
and practices.

“The banking sector needs to be sustainable and properly play its
role as the central figure of the whole economy,” he says.

Being of Muslim faith of course does not interfere with his vast
responsibilities. Dr. Tin Latt values multi-cultural inclusiveness
and diversity of religion as well as gender. “If society allows
everyone to be included, then people feel that they belong to
the society and protect it. This awareness is important for every
organization”.
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Provided that societies stay mindful of the challenges that capitalism creates and never
forget the paramount importance of inclusion and equal opportunity, we can and
should celebrate the miracle of free enterprise-and the billions of souls it has helped free

from desperate poverty.

- Dalai Lama
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Daw Sap Ram Thangi

Deputy Manager, CB Bank

Daw Sap Ram Thangi joined CB Bank in 2013. She grew up in
Kale Township and moved to Yangon after her high school. Being
of Chin ethnicity, the language barrier was first a challenge,
hindering her to work outside and keeping her at her home’s
business in dress making - until she decided to go for a Master’s
Degree in Business Administration.

“Definitely, I passed difficulties in my late twenties, but my master
course also helped me to settle in”, she says.

She is responsible, accountable, takes decisions timely in

urgent cases and has an open-minded relationship towards her
colleagues. Daw Sap Ram Thangi thinks that these traits carried
her into a higher position.

Her ethnicity simply doesn’t matter and she feels to be in the
working environment that suits her best, with helpful seniors and
colleagues.

“My outlook before and after working in the banking industry is
very different. Now [ am proud of being a female leader.”
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U Wai Lynn Htoon

Head of Corporate Banking, AGD Bank

“Many things are currently changing in Myanmar, with that there
are also tremendous changes and opportunities within the financial
sector,” says U Wai Lynn Htoon, who came back to Myanmar earlier
this year.

He is currently setting up and heading the new Corporate Banking
Department at AGD, after working with banks in the U.S. for seven
years.

“It’s definitely an interesting time to be working in Myanmar,

to contribute to the country with the skills that [ have acquired
abroad,” he said, adding that one of the reasons he wanted to be part
of the change is “Because I love the country”.

He wants to promote local staff who are ambitious, and have the
local knowledge in the banking sector. “It’s important to guide the
locals in the right direction for success, because they are an integral
part of the change that the country needs.” In addition, he wants

to focus on providing superior customer service to existing and
new customers, and plans to work together with foreign banks and
enterprises.
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“I really want to encourage the whole population to become powerful with knowledge.
Without powerful, voluntary, responsible participation of the people, how can we
make a change?”
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“I used to ask at my talks, who is the most important person in the country? And
[people] would say, Aung San Suu Kyi, U Htin Kyaw. I said, look in the mirror: you are
the most important one. Every one of us should acknowledge that. If you feel you are
important, you are going to make an effort. Otherwise, you'll just wait for others to
do things for you. I want them to feel like they are the most important person in our
country—every single one.”

Ma Thida (Writer),

Irrawaddy Interview, 18.10.2016: 6apo03200E:5E 39E0m): (00-20-_j0O6)
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Daw Zin Mie,
Daw Mi Mi Thet and
U Thet Naing Win

Yoma Bank

“I am proud to say that our workplace culture is a culture that respects and gives equal opportunity to staff from all ethnic groups, religions and
beliefs,” says Daw Mi Mi Thet, Head of Human Resource Department in Yoma Bank. She is Catholic and very glad that the unpleasant experiences
of being excluded in school due to her religion are over, now in her professional life she doesn’t face such problems at her workplace.

Daw Zin Mie and U Thet Naing Win value the diversity of attitudes just as much. The three are responsible for different teams of the same
company. U Thet Naing Win is Muslim and social media officer for the Communication Department and Daw Zin Mie is Buddhist and Head of the
Treasury Department.

“I see people just based on humanity, different religion doesn’t matter,” says U Thet Naing Win and Daw Zin Mie endorses his view, saying that
everyone maintains a good professional relationship at the bank. Yoma maintains a healthy balance of locals, repatriates and expats with varying
backgrounds from all over the country and the world. The combination of colleagues' experiences, ideas and talents grows business and serves
customers. This sets Yoma Bank apart from others and is a competitive advantage for the future.

“It is my firm belief that diversity in the workplace, where every individual's differences, values and unique points of view are included is a healthy
environment that we should be encouraging,” says Daw Zin Mie.
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Our ability to reach unity in diversity will be the beauty and the
test of our civilisation.
Mahatma Gandhi
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U Sett Paing Soe

Senior Security Guard, KBZ Bank

Since 2011, U Sett Paing Soe has served as security guard at
Pyin Oo Lwin branch of KBZ and says he is happy and satisfied
with his duty.

“I feel that [ am fit for it, what I like is protecting the bank, the
customers and their property”, he says.

He did not finish his matriculation standard examination and
previously worked as a cash collector for a toll gate. He started as
Junior Security Guard and was promoted to Senior Security Guard
in 2013.

“Ilike wearing this security guard suit as well”, he says.

In 2016, U Sett Paing Soe received a recognition award from the
Myanmar Police Force for his effort in helping the police catch
pick pockets. He was also honoured by KBZ for fulfilling his duty
as a security guard to protect the customer and property.
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Daw Aye Aye Nwe

Branch Manager of CB Bank

Managing a full-time job and private life can be a challenge.

Daw Aye Aye Nwe knows this all too well, after working in CB

Bank for 15 years. She broke through many struggles and thereby
cultivated skills that are just as useful for herself as for her employer.
When her child was still less than one year old, she faced difficult
times in her life as her husband passed away and she needed to move
to another town due to her promotion to Assistant Manager.

“After passing very tough times, [ now have valuable experience
in solving problems and handling pressure at work, while my kid
is settling into his primary school” she says. Her mother-in-law
supports her in looking after her son.

“Iam very grateful that people around me always help me and
colleagues understand my difficulties, like I have another family”.
Daw Aye Aye Nwe never fails her responsibility at work.
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U Mya Than

Chairman, Myanmar Oriental Bank

With nearly 50 years of experience in the banking sector,

U Mya Than plays an indispensable role in his bank. Important
practices, such as cashless systems, were introduced with his
guidance.

“When I came into banking, banks didn’t have a chance to give
a wide range of services to the private sector, but provided to
state enterprises under the socialist economy. But at present,
the banking sector seems very promising.” Changing
technology and policies promise more international practices.

Elderly persons who had worked for state banks were hired
by private banks in previous years, as there were very few
experts in Myanmar. Their experience and knowledge of
former banking systems is an important input to the current
transitions.

Today, there are foreign experts and repatriates in the industry,
together with young and skilled employees. “To be crowded
with those people, that is good for the industry,” says

U Mya Than.
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"My attitude to peace is rather based on the Burmese definition of peace
-- it really means removing all the negative factors that destroy peace in
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this world. So peace does not mean just putting an end to violence or to
war, but to all other factors that threaten peace, such as discrimination,
such as inequality, poverty,”
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Daw Aung San Suu Kyi,
16. June 2012 in Oslo

(speaking about the Nobel Peace Price that she was awarded 21 years before)



Daw Naw Khu Hser Moo

Junior Assistant for Accounting and Treasury Department, KBZ Bank

Even though she suffers a partial hearing loss, Daw Naw Khu Hser
Moo came into the banking sector three months ago through the
Equal Opportunity Employment for Persons with Disability offered
by KBZ's human resources department, which started in 2016.

“Working in a bank is not just a privilege for myself to build up
capacity, but also for my family, as I'm supporting part of the
household’s expense,” she says.

Daw Naw Khu Hser Moo is 25 years old and working with a big group
of people for the first time.

Talking on the phone and oral instructions of seniors are still
obstacles for her but her colleagues help her to overcome these.
While she is still learning accounting skills and the nature of
banking, she is confident.

“I believe the best things will come for my future as I try my best at
present”.
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U Ba Maung Sein

Head of Branch Banking, Operation Division, Yoma Bank

Even though U Ba Maung Sein was born and raised in the main city
of Myanmar, Yangon, he has always been keenly aware and proud of
his Karen identity and also speaks Sgaw Karen dialect.

“My ethnicity was never an impediment in achieving my ambitions
and aspirations”, he says. He finished his Master of Business
Administration degree and worked in the US and Canada for almost
20 years before joining Yoma Bank in 2014.

He believes people with different cultures and customs bring
different ways of seeing and looking at things. That means a diverse
work force offers Yoma Bank an opportunity to be innovative in
doing business and finding solutions.

Banking industry, in his opinion, is a pillar that supports and
sustains the progress and development of the country as Myanmar
is going through a tremendous transformation. “I am privileged to
be working in this field and appreciative of the sense of fulfillment
and satisfaction from being able to play a small part in these exciting
and historic times for Myanmar”, he says.
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Daw Nang Saw Kham Phyu @ Yvonne

General Manager of Card and Payment Services Department of AYA Bank

“I found Yangon has changed a lot, including working
environment, when I came back from Singapore after working
five years there. I tried to settle again in this city and the
experience reminded me of the first impression I had when I
moved here as a young girl.”

Daw Nang Saw Kham Phyu spent her childhood life in Shan State,
then moved to Yangon in her early twenties to study information
technology. She started to work as a manager for AYA Bank in

late 2013. Currently she is taking a leading role in the Card and
Payment Services Department. “Challenges often arise from me
being female and leading the department. Women managing

IT related to banking are very rare in Myanmar.” But challenges
and exceptional roles bear great opportunities. For setting new
policies, Daw Nang Saw Kham Phyu took suggestions and learnt
from senior and junior colleagues, especially when banking
procedures were very new for her in the early days. “I am trying to
manage staff in an open way. Let them talk openly, always invite
suggestions and complaints directly”.
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U Kyaw Kyaw Khaing

Deputy General Manager, Myanmar Oriental Bank

Ko Kyaw Kyaw Khaing has been experiencing a nearly twenty year
long journey from working as entry assistant to being responsible
for managing the cash flow of the bank as Deputy General Manager.

“I entered into the banking sector as an auxiliary, but I found out it
was interesting and could be my future. I tried my best and devoted
myself to the work”, he says.

In early days, his Department Head and Manager were role models,
he emulated their habits in decision making, setting fair policies and
acquiring customers.

Enthusiasm to learn thoroughly brought him success. He was
recognized and given the chance to venture into higher positions,

even though his degree in Botany is not related to his career.

“The bank is ready to foster every hardworking staff. That is why [
like to work here”, he says.
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A lot of different flowers make a bouquet.

Saying of Muslim Origin
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