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Following the Arab Spring in 2010, Tunisia is currently in the
process of becoming a stable and democratic country. Never-
theless, the tourism industry has experienced a severe slump
in demand, especially after recent terrorist attacks. The Tuni-
sian tourism sector is, however, a key element to the country's
development. Therefore, a permanent paralysis of it could
have drastic consequences, not only for workers employed in
the branch, but for the democratic transition and the overall
population.

In this context, Costa Rica is an example to follow, as it is a
leading country in sustainable tourism. Costa Rica has gained
knowledge and experience, from which other countries

like Tunisia can benefit. Additionally, Costa Rica has a lot of
experience in triangular cooperation (TrC) with North African
countries, such as the successful TrC with Morocco, in which

a pilot project in ecotourism was implemented in protected
areas of Morocco.

The aim of the project is to exchange good practices and tools
in sustainable tourism between the three countries and adapt
them to local conditions. The conceptual priorities of the
project are the transfer of best practices, academic exchange,
marketing and certifications.

In collaboration with Germany and Costa Rica, this project
aims to stimulate sustainable tourism initiatives in Tunisia

offering an alternative to the current system based on mass
tourism. In this way, the project encourages the further devel-
opment of the country.

Germany supports the project through the Federal Minis-
try for Economic Cooperation and Development as well as
through the participation of the federal state of Baden-Wiirt-
temberg. As the second most important holiday destination
of Germany, Baden-Wiirttemberg provides its professional
expertise to promote capacity building activities and knowl-
edge exchange.

Baden-Wiirttemberg offers Costa Rica valuable experience in
marketing and certification of sustainable destinations that
do not exist in the Central American country yet. On the other
hand, Germany has still not developed a university degree
focused specifically on sustainable tourism. In this regard,

the cooperation with Costa Rican Universities is of great inter-
est for the German academic sector.

In May 2016, a group of students from Heilbronn University
located in Baden-Wiirttemberg traveled to Costa Rica and
Tunisia to meet tourism stakeholders. As a result, a report for
each country with specific proposals to improve and support
local sustainable tourism initiatives was published. Moreover,
in October 2016 representatives from the Tunisian public and
private tourism sector visited Costa Rica. During this capac-
ity building mission, they had the opportunity to exchange
knowledge and to become familiar with best practice examples
from Costa Rica that could be transferred to Tunisia.




The project will improve sustainable tourism products and
develop new marketing strategies. In this way, it will contri-
bute to create more employment opportunities in the tourism
sector of the involved countries. Specifically, the following
results shall be achieved:

At least three best practices have been transferred from one
country to another.

At least one bilateral academic cooperation between educa-
tional institutions from the participant countries has been

formalized to establish student and research projects at the
bachelor and/ or master thesis level.

One tourist destination in Tunisia and one in Costa Rica
have been identified to initiate the certification process as
“sustainable tourism destination”.

At least one new tourism product has been introduced (in
Tunisia) and one innovative marketing campaign is devel-
oped, tested and implemented in at least two countries
(Costa Rica and Tunisia).
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