
Welcome to 
the Circular City Labs Webinar
ñInitiating Reuse ïPerspectives for Businesses and Citiesò



During the webinar, please:

January 2024 Circular City LabsPage 2

 Mute yourself.

 Follow the chat for updates and use it to post questions.

 Be aware that the event will be recorded.



Agenda
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Topics Speaker

Circular City Labs Jana Schwalm (GIZ)

Gender perspective in the 

Circular Economy

Adriana Victoria Mera Sotelo (Gender Focal Point at GIZ 

Colombia)

Reuse businesses Elisabeth Wohlfarth (RECUP)

Eckhard von Münchow (ReFrastructure)

Roles of cities Magashen Naidoo (ICLEI)

Tobias Staufenberg (City of Tübingen)

Next steps Jana Schwalm and Angelina Schreiner (GIZ)
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Click here to watch our video on reusable 

packaging systems and the Circular City 

Labs project

https://www.youtube.com/watch?v=Hs_AAosUtJk
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Circular City Labs 
Testing reusable packaging in cities 
Jana Schwalm (GIZ) 



Å Circular approach

Å Packaging can be cleaned, refilled and used 

repeatedly for same purpose 

Å Small deposit is added to incentivize the consumer to 

return

Å After consumption, the consumer returns the empty 

container to collection point to get deposit back

Å Reusable packaging systems can also be set up 

business-to-business

Reusable packaging
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Project period: 01/2023 to 12/2025

4 selected partner cities: Tirana (Albania), Tbilisi (Georgia), Medellín (Colombia), 
South Africa or Kosovo (tbd)

Sectors: Selection of sectors depends on local demand and interest

Circular City Labs ïTesting reusable packaging systems in cities
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Project goal: Reduce greenhouse gas emissions through waste prevention.

Reusable packaging systems 

are tested.

The participation of women in 

the local circular economies is 

strengthened.



In each selected city:

ÅMulti-stakeholder approach

ÅInviting public sector, academia, civil society and private entities 

ÅExchange around CE, reuse and womenôs participation in the economy 
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Å Accelerator programme

Å Target group

Å 14 SMEs 

Å 70% women participation 

Collaboration with private sector

(SMEs)

Å Trainings

Å Local-level incentives on CE and reusable 

packaging 

Collaboration with public sector

(municipalities)

Awareness raising measures

Content of the Circular City Labs project
Design might differ 

from city to city



Accelerator Programme
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Call for 

applications
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Å Trainings

Å Development of 

implementation plan

Å Coaching sessions 

Å Selecting best proposal and 

implementation plan

Å 1 woman-driven business 

supported to pilot reuse 

business model

ÅEvaluation

ÅSharing results 

& learnings

ÅIdentification of 

long-term 

financing

4 months 8 monthsEstimated timeplan
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Design might differ 

from city to city



1. Auf dieses 
Symbol klicken 
um neues Fotos 
einzufügen

2. Folie wieder 
zurücksetzen

3. ggfs. mit 
ĂZuschneidenñ den 
Ausschnitt verändern

Gender perspective in the Circular Economy

Adriana Mera 

(Gender Focal Point GIZ Colombia) 



SomeContext

According to the OECD women are differentially affected by both sustainable and 
unsustainable production and consumption patterns because:
× Are dependent for subsistence on strained natural resources.
× !ǊŜ ŀŦŦŜŎǘŜŘ ōȅ ǇƻƻǊ ƭŀōƻǊ ŎƻƴŘƛǘƛƻƴǎ ƛƴ ŀ άŦŜƳƛƴƛȊŜŘέ ǿƻǊƪŦƻǊŎŜΦ
× Provide a large amount of informal and unpaid work related to waste management.
× Are involuntarily and without their knowledge exposed to harmful products and 

chemicals.

ά9ƴƎŀƎƛƴƎ ǿƻƳŜƴ ƛƴ ǘƘŜ ŎƛǊŎǳƭŀǊ ŜŎƻƴƻƳȅ ς
raising awareness on sustainable 

consumption and encouraging participation 
in leadership and managerial roles ςis 
indispensable to create good circular 

ǎȅǎǘŜƳǎέ

Studies* confirm that womenhas low representation in 
industrial eco-design and advanced technology-related 

professions and in senior management roles.

*Manuel Albaladejo(2022)



Why is a GenderPerspectiveimportant
in Circular Economy?

The circular model can be seen as a tool to 
achieve SDGs:

SDG 17: Sustainable Development 
SDG 5: Gender Equality 

Circular Economy is still overwhelmingly male-dominated: 
women make up only:

5% of executive board members; 
21% of non-executive board members

15% of senior management leadership roles.

According to a 2020 study* companies with improved 
gender diversity on boards were to reduce:

60% the intensity of energy consumption
39% GHG emissions 

46%water use respectively

*Period2013-2018

άDŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ƛǎ ŀ ŎŜƴǘǊŀƭ ǇƛƭƭŀǊ ŦƻǊ ŀŎƘƛŜǾƛƴƎ 
sustainable development, which is the circular 
ŜŎƻƴƻƳȅΩǎ ǳƭǘƛƳŀǘŜ ŀƛƳέ

If the circular economy is to be a game 
changer for production and consumption 
patterns, it must do so based on principles of 
equality.



Main Obstaclesfor Leadershipof
Womenin the Sector

Gender dimensions of the circular economy faces the following challenges:

× laws, policies, regulations, and institutional practices as high taxes, lack of government 
incentives and subsidies to small businesses.

× cultural norms and beliefs.
× gender roles, responsibilities, and time use.
× access to and control over assets and resources.
× patterns of power and decision-making.
× lack of information on available business education, training programs, and technical 

support for entrepreneurs.



TheCase of Colombia

A research of GIZ* about circular economy in 4 cities in 
Colombia, shows women have participation of: 

69% in jobs 
74% in management positions 

70% in the ownership of reuse initiatives

.ƻƎƻǘłΣ Ƙŀǎ άBogotá Circularέ strategy, 
along and coordinated with 

stakeholders from different sectors of 
society. 

*Circular Economyin Colombia (giz.de)

National Circular Economy Strategy (ENEC) : 
Å Strategy to retain the value of materials; 
Å Alternative to prevent the generation of waste and reduce the 

consumption of single-use plastics. 

43.8% of female entrepreneurs in Colombia exhibited entrepreneurial
intentions, but only 4.9% of them ran established businesses (2018).

https://www.giz.de/en/downloads/giz2023-Colombia-Reusable-packaging-systems-and-women-participation.pdf


Final Reflection

× How can a circular economy prevent gender disparities from the transition stage?
× How to account for and address the practical and strategic needs of women?
× How to ensure the active inclusion of women in circular-economy-related activities?

It is imperative to systematically incorporate a gender lens in circular economy design since 
it requires understanding consumer behavior and local/ traditional sustainable practices, 
ǿƘƛŎƘ ŀǊŜ ŘƻƳŀƛƴǎ ǿƘŜǊŜ ǿƻƳŜƴ ŀǊŜ ƻŦǘŜƴ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ƘƻƭŘŜǊǎΦ LƴǾŜǎǘƛƎŀǘƛƴƎ άƎŜƴŘŜǊ 

roles and behavioral preferences in consumption as well as waste generation and 
ǇǊŜǾŜƴǘƛƻƴέ ŎƻǳƭŘ ƭŜŀŘ ǘƻ ŀŘŘǊŜǎǎƛƴƎ ƎŜƴŘŜǊ ƛƴŜǉǳŀƭƛǘƛŜǎ άǘƘǊƻǳƎƘ ǊŜŎƻƎƴƛȊƛƴƎ ǘƘŜ ǾŀƭǳŜ ƻŦ 

Ƨƻōǎ ǎǳǇǇƻǊǘƛƴƎ ŎƛǊŎǳƭŀǊ ŜŎƻƴƻƳƛŜǎέ όh9/5Σ нлнлύΦ
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Reuse businesses
Elisabeth Wohlfarth (RECUP)

Eckhard von Münchow (ReFrastructure)
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single -use packaging items are yearly used 
and thrown away in Germany.

13 Billion
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Availability: one store, chain or city, a 
shared pool of several chains, nationwide or 
international 

Business Model : Pay -per -use , membership 
payment

Handling: analog (deposit) or/and digital 
(penalty system)

Produ cts : shape , size , m aterial, diversity

Comparison reuse 
systems
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Monthly fixed 
payment

independent from order volume & daily usage

all products

deposit is not real cost

after break even point cheaper than single use



20.000+ partners in the network
Small & big.
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Active cities 

RECUP/REBOWL partner 


