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TVET and multilateral development banks: 

Mongolia and Pakistan

Vocational education and training (TVET) ‘Made in 

Germany’ has established itself as a globally recog-

nised brand. What lies behind the success of this 

model?  

A key aspect is proximity to the company – trainees 

learn in a real-world setting and the practical train-

ing prepares them for the challenges of the world of 

work.  

This is where Build4Skills, a global project pro-

moted by BMZ, comes in: it harnesses the potential 

of infrastructure projects for practical learning se-

quences. With over 220 million workers (ILO 

2019), the construction industry is an important 

training and job market. 

The Asian Development Bank (ADB), in which 

Germany is a shareholder, is the main investor in 

large infrastructure projects across Asia, and is the 

project’s key partner.  We are working together on 

using these projects as training locations.  

Without companies, no practical training 

In many partner countries of German development 

cooperation, the private sector is only occasionally, 

if at all, involved in shaping the framework condi-

tions for TVET.  Curricula and examination stand-

ards are almost always set by state actors, often 

without considering the actual needs of the busi-

ness sector. Likewise, funding for TVET is often the 

sole responsibility of the state.  

About the project 

Yet companies must be involved if training content 

is to meet the requirements of industry. 

Build4Skills works closely with the private sector, 

is involved in the training of in-company trainers, 

and advocates investing in practical training, which 

delivers return on investment (ROI).  

Build4Skills: Mongolia and Pakistan 

With an annual demand for almost 18,000 workers, 

the construction sector in Mongolia is the country’s  

largest employer.New technologies, the trend to-

wards urbanisation and large state-run infrastruc-

ture projects require a skilled workforce.  
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The Ulaanbaatar Urban Services and Ger Areas De-

velopment Investment Program, an ADB-funded in-

frastructure project in Mongolia, involves imple-

menting a series of construction activities in struc-

turally weak areas located on the outskirts of 

Ulaanbaatar. Build4Skills helps place trainees in the 

projects mentioned. Together with Mongolia’s Min-

istry of Labor and Social Protection, Build4Skills is 

also working on achieving recognition and certifica-

tion of informally acquired skills. With a newly 

launched examination system in place, 235 workers 

have already passed the exam.  

The construction industry is Pakistan’s second 

largest employer and accounts for 7.3% of the 

country’s workforce. 

 

 

 

Disclaimer  
The maps are for information purposes only and do not constitute recognition under inter-
national law of boundaries and territories. GIZ does not guarantee in any way the current 
status, accuracy or completeness of the maps. GIZ accepts no liability for damage or loss 
arising directly or indirectly from the use of this website. 
 

Build4Skills collaborated with the bilateral project 

Support to the Technical and Vocational Education 

and Training Sector in Pakistan, which is establish-

ing Centres of Excellence (CoEs), to conduct train-

ing courses on didactics and workplace safety. 

Through the courses it was able to reach the work-

ers of the participating construction companies in 

Islamabad and Peshawar. For their practical train-

ing, trainees were placed in two construction pro-

jects associated with the CoEs being supported. 

Build4Skills has also been involved in developing a 

national qualifications framework for scaffolding, 

formwork and masonry. 

 

A joint initiative, Shana Bashana (Urdu for side by 

side), was launched by Build4Skills and Siemens 

Pakistan to promote the integration of women and 

girls into different fields of work in the infrastruc-

ture sector. So far, 15 girls and women have been 

sent to Siemens for an internship. 
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