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GIZ

The Deutsche Gesellschaft für Internationale Zusammenarbeit 
(GIZ) GmbH is a public-benefit federal enterprise providing 
its clients and commissioning parties with viable, sustainable 
and efficient solutions to deal with political, economic and 
social change processes. The services provided by GIZ are 
based on proven regional and technical expertise, extensive 
specialist knowledge and proven managerial skills. GIZ’s 
main commissioning party is the German Federal Ministry for 
Economic Cooperation and Development (BMZ).

GIZ also intervenes for other federal departments as well as for 
other public and private sector clients.

GIZ has been present in Morocco since 1975.

A partnership between Morocco, Germany and the European 
Union

The RECOSA project was born in 2016 as part of the cooperation 
between Morocco and Germany, aimed at improving the 
framework conditions for the implementation of the new 
Moroccan migration policy. As part of its Emergency Trust Fund 
(EUTF), the European Union (EU) has been co-financing this 
project since December 2018 to support cooperation between 
Morocco, Côte d’Ivoire, Mali and Senegal, in order to promote 
regional migration governance.

Workshop on Integration in Morocco, Rabat 
(GIZ/ Jérôme Tournier)

Background 

Over the last 20 years, Morocco has become both a transit 
country and a destination for a large number of migrants. 
Furthermore, an increasing number of Moroccans residing 
abroad are returning to settle in their country of origin. This 
trend is accompanied by challenges at the social, economic, 
institutional and legal levels. In 2013, the Moroccan 
Government set up the National Strategies for Immigration 
and Asylum (SNIA), and for Moroccans Residing Abroad 
(SNMRE) to cope with this situation. These strategies include 
the establishment of a coherent migration policy and are 
based on human rights principles. 

The Kingdom of Morocco has also signed three memoranda of 
understanding with Côte d’Ivoire, Mali and Senegal to develop 
cooperation with its partner countries on migration issues.

Goal

In support and in close partnership with the Delegate 
Ministry in Charge of Moroccans Residing Abroad  (MDCMRE), 
the project contributes to the mainstreaming of migration 
and integration both at the national level and in ten 
Moroccan partner municipalities ( Beni Mellal, Casablanca, Fez, 
Marrakesh, Nador, Oujda, Rabat, Salé, Tangier and Tiznit ). It 
thus promotes access to offers of social, economic and cultural 
integration of migrants, refugees and returning Moroccans, 
among others. Finally, the project aims to strengthen 
cooperation on migration between Morocco, Côte d’Ivoire, 
Mali and Senegal. 

Co-funded by 
the European Union



Approach

The RECOSA project supports a holistic vision of migration 
by taking into account the triple dimension: emigration, 
immigration, and transit. It is this inclusive approach to 
integration as a process of mutual acceptance involving both 
newcomers and the host community that makes RECOSA an 
innovative project. To accomplish this, the project acts through 
three fields of action:
 
  1.  Institutional coordination for the implementation of    
       Morocco’s migration policy; 
  2.  Pilot projects in the field of integration and reintegration; 
  3.  South-South Cooperation Action on migration between  
       Morocco and Côte d’Ivoire, Mali and Senegal.

Through capacity building in favor of the key players, their 
networking, and the support for institutional coordination at 
different levels, the project contributes to the implementation 
of the national migration policy at the territorial level.

By focusing on efficient governance through the establishment 
of spaces for dialogue and consultation mechanisms, local 
and national actors can make recommendations for the 
implementation of the national immigration policy.

These recommendations are implemented in collaboration 
with government and civil society actors and translated 
into social, cultural and economic integration pilot projects; 
whether at the central or at the territorial levels (regions, 
partner municipalities, etc.).

Field-proven best practices are formalized in the form of 
handbooks, tools and instruments and made available to 
the various partners. This capitalization is not only valued 
at the national level but also at the level of the West African 
subregion with Côte d’Ivoire, Mali, and Senegal.

The South-South Cooperation Action, co-financed by the 
German Government and the European Union, aims to 
strengthen the contribution of migration to the development 
of countries, to improve the protection of migrants’ rights 
in the context of their integration and/or reintegration, and 
to promote regular mobility. Thus, the Moroccan model of 
integration supported by the project activities can be adapted 
to the contexts of the three West African countries. In the 
same way, best migration management practices of partner 
countries can be adapted in Morocco. This mutual learning 
should contribute to regional governance of migration.

... and in facts
Beyond these figures that illustrate some results, the project 
has also contributed to a process of change at the institutional 
level, including the following examples:

Migration has been integrated into the local planning of the 
partner municipalities. Oujda, for example, integrated it into its 
Municipal Action Plan (PAC), jointly developed with the various 
sectoral departments and civil society. Migration focal points 
in partner municipalities act as coordinators and represent 
their institutions at events on this subject in Morocco and 
internationally.

Raising awareness of the local population is another 
prerequisite for fostering integration and overcoming 
stereotypes. In this context, civil society plays a very important 
role, which is why the capacities of several associations and 
NGOs accredited by the Ministry (such as “Fondation Orient-
Occident” and “Association Marocaine des Petits Débrouillards” 
(AMPD))  have been strengthened to better design and 
implement integration measures.

Impacts in figures... 

130 territorial actors trained to better coordinate integration 
measures, 17 national trainers provided with the necessary 
knowledge and facilitation skills in the field of migration, 
100 employees of the decentralized services of 2 ministries 
(Education, and Youth and Sports) sensitized on migration 
issues

200 representatives of regional and diaspora institutions from 
different African countries, ambassadors and senior officials 
participated in the 10th Diaspora Dialogue on Development 
on the sidelines of the Global Forum on Migration and 
Development (GFMD)

6 social and cultural integration pilot projects carried out in 
cooperation with civil society and local authorities:  

  4,000 middle school students sensitized to the issue of     
  migration in 10 municipalities

  1,600 Moroccan and migrant participants to intercultural  
  exchange sessions in the Yaacoub El Mansour district in Rabat

1 consolidated programming between the 4 partner countries of 
the South-South Cooperation Action for a joint implementation 
of activities across the 3 areas of intervention (migration & 
development, protection of migrants’ rights, South-South 
mobility) 

Left : Launch Ceremony of the South-South 
Cooperation Action on Migration in Tangier 
(June 2019), with the participation of the 
Moroccan Ministry of Migration (MDCMRE), 
the German Embassy,   the Delegation of 
the EU, and delegates of the three partner 
countries (Côte d’Ivoire, Mali and Senegal) 
(GIZ / Bakir Mohammed) 

Right: A participant in an activity of integration 
through sport (GIZ / Jérôme Tournier)
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RECOSA’s three fields of action are closely linked and allow replication of learning experiences at the national, local and 
subregional levels.

Faces and stories

Photo: Ms. Rachida Saadi, 
Municipality of  Oujda, 
holding in her hands a photo 
taken during a study trip 
to learn about the German 
experience in the field of 
integration of migrants

Photo: Ms. Rachida 
Mohtaram Alaoui, 
‘‘Association Marocaine 
des Petits Débrouillards‘‘ 
(AMPD) in front of the 
awareness-raising caravan 
entitled ‘‘Human Beings and 
Mobility‘‘

‘‘Through participation in several seminars and 
congresses, I have understood that much of the work of 
migrant integration depends on the degree of people’s 
awareness and their acceptance of other people who 
are different. This work must largely target children who 
represent future generations who can assimilate and 
pass on the message of acceptance and tolerance. 

This is the goal of the caravan, entitled ‘‘Human Beings 
and Mobility‘‘, on which we are working with the RECOSA 
project.‘‘

‘‘What I brought to my municipality is that I was able 
to take advantage of the [RECOSA] project in order 
to mobilize technical support from the German 
development cooperation agency [GIZ] to design our 
Municipal Action Plan. Our municipality is considered 
among the pilots that worked on this theme. 

In this context, I participated in a study trip to Germany, 
with representatives of several municipalities and 
institutions in 2017. 
This is where I learned to deal with the issue of migration 
with more professionalism.‘‘

Morocco

Sénégal

Mali Côte 
d’Ivoire



ANCHORING TRAINING IN THE FIELD OF MIGRATION WITHIN 
ENSA 

As part of the project, 130 municipal elected officials and civil 
servants, as well as civil society actors, learned how to better 
coordinate activities in the theme of migration, and to plan 
and implement integration measures for migrants settled in 
Morocco and for Moroccan returnees.
 
Thanks to a convention linking the National School of 
Administration (ENSA) and the MDCMRE, these training 
modules were anchored in the curriculum of Moroccan civil 
service executives and a pool of 17 national trainers has 
been created.

Examples of achievements 

After a training cycle, ENSA’s pool of skilled 
trainers is entitled to co-facilitate training 
sessions on their own, notably for the Moroccan 
regions.

INTEGRATION THROUGH SPORT

The Sport for Development (S4D) activity aims at 
social integration (of migrants and Moroccans) at 
the local level. It aims in particular to : 

Implemented in partnership with the MDCMRE, the Ministry 
of Youth and Sports, the municipality of Salé, and the Royal 
Training Institute of Government Executives (“Institut Royal 
de Formation des Cadres”), the S4D initiative has trained 
30 facilitators and coaches of sports associations in the 
municipality of Salé. The next steps involve the development 
of an inclusive management guide for sports infrastructures, 
as well as the certification of an S4D infrastructure in Salé 
and the facilitation of activities therein.

The pool of national trainers in the migration field during the training held at the National School 
of Administration (ENSA) (GIZ / Jérôme Tournier) 

Photo de groupe des 30 animateurs S4D formés à Salé (GIZ/ Jérôme Tournier)
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Improve inclusive service offerings for the benefit of civil 
society; 

Use an innovative approach to sports as a vector of human 
development; 

Integrate an inclusive dimension into the management of 
sports infrastructures at the municipal level.


