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Objective

Approach

The state, private sector and civil society work more 
closely together to improve the protection and sus-
tainable use of marine biodiversity in the Mexican 
Caribbean.

Biodiversity in the Mexican Caribbean is currently 
threatened by overexploitation, pollution and the 
degradation of its ecosystems, and with it also the 
well-being of the coastal population and important 
economic sectors such as tourism and fisheries. 
Therefore, the region’s natural resources must be 
protected and sustainable activities promoted, par-
ticularly in the Mexican Caribbean Biosphere Reserve 
and the 15 additional marine-coastal protected areas 
in the region. 

Context

Furthermore, the project fosters the importance of 
marine ecosystems in governmental policies and 
programs, as well as in private sector decision-
making, through networking expansion and commu-
nication.

Additionally, it is expected to strengthen social partici-
pation in the region by raising awareness among other 
actors such as the local population and tourists regar-
ding the importance of protected areas' biodiversity 
and the necessity of establishing alliances to protect 
and preserve the Mexican Caribbean’s natural resources.

The project contributes to the implementation of 
Mexico’s National Biodiversity Strategy (EnBioMex 
2016-2030) as well as its National Policy of Seas 
and Coasts (PNMC – 2018). As a result, national 
efforts to implement the 2030 Agenda are encou-
raged, focusing specifically on SDGs 13, 14 and 15.  

The project is focused on strengthening the capacities 
of authorities at all levels, with an emphasis on the 
organizational development of the National Commission 
of Protected Natural Areas (CONANP) and on network 
building. Moreover, it seeks to improve cooperation 
between CONANP and other stakeholders, such as 
the National Commission of Aquaculture and Fishing 
(CONAPESCA), the Ministry of Marine Affairs (SEMAR), 
civil society organizations and local surveillance commi-
ttees, among others.
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The project comprises four components:

1) Strengthening the management skills of the National 

Commission of Protected Natural Areas (CONANP) in 

the region.

2) Improving cooperation between actors in coastal 

and marine area planning and management.

Components

3) Implementing productive pilot projects related to 

the sustainable use of biodiversity.

4) Promoting the value of ecosystem services so they 

are taken into account in the planning processes and 

policies of relevant sectors.

Expected results

Further national and international donors are willing 

to support the identified model projects in order to 

strengthen the resilience and well-being of particu-

larly vulnerable groups.

Information systems to improve management effec-

tiveness of protected natural areas in different regions 

(including the Mexican Caribbean) are designed in 

such a way that the compatibility of parameters and 

indicators at the national level can be ensured.

Federal funds for the conservation of nature remain 

constant or increase so that CONANP and other 

stakeholders are able to continue conducting their 

activities and performing their functions. 

Image description: Area of intervention of the Mexican Caribbean 
Project in 16 marine-coastal Protected Natural Areas

Decision makers recognize the need to use marine bio-

diversity sustainably as a key element for sustainable 

development and take it into account in high-level 

strategic decision-making.
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