
to Namibia has led to a much-needed growth in this sector, 
including job opportunities, human resource development as  
well as investment in infrastructure. 

The hospitality and tourism industry contributed N$5.2 billion  
(€ 270 million) directly to the Gross Domestic Product (GDP), 
which is equivalent to 3.5 % of the total GDP and is responsible  
for 44,700 of direct employment in the sector, including over 
2,900 tourism-based jobs created in community conservation  
areas in 2018. Another N$26 billion are contributed indirectly, 
adding up to a total of about 14,5 % of GDP.

Arrival details 

Most arrivals have come from other African countries, such as 
Angola (447,296), South Africa (345,376), Zambia (213,184), 
 Zimbabwe (96,028), Botswana (57,950) and other African coun-
tries (27,250). The arrivals from Europe only come to 320,139.  
Germany, Switzerland and Austria, namely the German speaking 
countries, count for 48 % of all European arrivals. 

On average tourists stayed in Namibia for 19 days. The tourists  
to Namibia are largely from the age group 50+, with 60.4 % men 
and 39.6 % women.

1

SECTOR BRIEF NAMIBIA:

Tourism 

Overview
Tourism is the fastest growing economic sector in Namibia and 
employs over 100,000 Namibians, especially from rural areas,  
making this sector an important employer that helps reducing 
rural poverty. In addition, Namibias’s tourism sector is also one  
of the most competetive sectors in the world.

Original landscapes, untouched savannah, the oldest desert  
in the world, the Namib, exotic wildlife and a unique mixture 
of African and European influences make Namibia a fascinating 
travel destination. In no other African country do German  
speaking visitors make conversations as easily as in Namibia 
because many people speak and understand the German 
language.

Tourism statistics
Since 2014, the number of foreign arrivals has been continuously 
growing. In figures, 1,681.336 million tourists visited the country 
in 2019. The largest arrivals and top 10 tourist markets were from 
Angola, South Africa, Zambia, Germany, Zimbabwe, Botswana, 
France, United Kingdom, USA and China. The increase in  tourism 
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Entry requirements

The entry requirements for German tourists are comparatively 
low. Upon arrival in Namibia, a tourist permit for up to 90 days 
per annum will be issued. Travellers require a passport that is  
still valid for at least six months and has two empty pages.

Impact of COVID-19 pandemic and 
Tourism Revival Initiative
The tourism industry in Namibia is one of the sectors that has 
been heavily impacted by the COVID-19 pandemic and was faced 
with unprecedented challenges. Following a long struggle and a 
slump in tourist figures, Namibian tourism stakeholders requested 
a recovery plan for the tourism sector. As a result, President Hage 
Geingob announced the “International Tourism Revival Initiative” in 
collaboration with the tourism and hospitality sector, as an effort 
to kick-start the recovery of the tourism sector. Persistent fear of 
traveling  internationally is still hampering the recovery pace. The 
 accommodation and food service has been severely affected by 
the pandemic – this includes hotels, restaurants, breweries, etc. 
The efforts to promote domestic tourism are only helpful to a 
certain extent. 

Regulatory bodies and  
frameworks

Ministry of Environment, Forestry & Tourism

The mission of this government body is to promote biodiversity 
conservation in the Namibian environment through the  sustainable 
utilisation of natural resources and tourism development. It consists 
of three departments, focusing on Tourism, Planning and Admin-
istration; Natural Resources Management; and Environmental 
Affairs and Forestry. Each of the departments has directorates 
that are entrusted with responsibilities from Wildlife & National 
Parks, Tourism & Gaming, Conservancies to Natural Resources 
 Management, to only name a few.

Namibian Tourism Board (NTB)

This government agency is the executor of the national policy  
on tourism. The NTB’s mission is to market and develop tourism  
to Namibia from all over the world and within the country. 

Federation of Namibian Tourism Associations (FENATA) 

FENATA was founded to organise the cooperation and   
coordination of tourism companies. This umbrella organisation  
of  tourism  associations acts as a communication bridge  
between the  government and FENATA members and serves  
as the “voice” of the Namibian tourism industry. 
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Source: Tourist Statistical Report 2019, Ministry of Environment, Forestry and Tourism
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Foreign Arrivals to Namibia by Years, 2014 – 2019

Number of Travellers from Germany 2014 – 2018

Year Travellers from Germany

2014 86,121

2015 90,729

2016 122,142

2017 123,022

2018 123,908

Source: Deutscher Reiseverband, 2020

Regular visa rules apply, according to which tourists from 
visa-exempt countries (including Germany) can stay in the 
country for up to 90 days without a visa. The responsible 
Namibian diplomatic representation must be notified in 
writing 14 days before entering Namibia with the respective 
travel intentions. This obligation does not apply to leisure 
tourists, as there is an exchange of information between  
the airlines approaching Namibia and the responsible 
Namibian authorities.
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Namibia Wildlife Resorts (NWR)

NWR is a state-owned enterprise whose only stakeholder is the 
Namibian government that is mandated to run the tourism facilities 
within the protected areas of Namibia. This enterprise belongs to 
the people of Namibia and was created through an Act of Parliament, 
called the Namibia Wildlife Resorts Company Act. 

Requirements for registration as a tour and  
safari operator

To register with the Namibian Tourism Board, an operator needs 
the following:

  A vehicle that is registered to the company that is making  
the application

  Public Road Carrier permits for that vehicle

This applies to any individual or company that wishes to offer or 
carry out tours in Namibia. It is mandatory to register as a tour  
and safari operator. Alternatively, an existing operator can be used.

Nature-based tourism
To ensure the sustainable use of wildlife resources, the Ministry 
of Environment, Forestry & Tourism promotes the conservation 
of wildlife habitats and natural resources in Namibia. Protected 
areas cover around 17 % of Namibia’s surface area and comprise 
well-known tourist destinations such as the Etosha National Park, 
the Namib-Naukluft Park and the Skeleton Coast Park. Communal 
conservancies contribute an additional 20.2 %, which leads to a 
total of at least 37 % of Namibia’s land surface under some form  
of conservation.

Ecotourism: Ecotourism is particularly important in Namibia.  
The constitution stipulates that the state should actively promote 
the well-being of the people. In this way, the ecosystem and  
biodiversity are both being protected and sustained.

Conservancies: Namibia is known for its conservancy programme 
under the Community Based Natural Resource Management 
(CBNRM) that has acclaimed international acknowledgment. The 
quantity of communal conservancies expanded to 86 by the end of 
2018 covering a territory of 166,179 km², which is about 55.4 %  
of all communal land in the country and amounts to more than  
20 % of Namibia’s country land surface. 

Communal Conservancy: Namibia has one of the most modern  
and innovative protection programs in Africa. In total, 26 parks and 
reservations help to protect rare and endangered animal species, 
stabilise populations and help them to increase the population. 

National Parks of Namibia: Namibia offers a large number of 
national parks, wildlife parks, nature reserves and protected areas, 
which make up around 18 % of the country’s available surface area. 

The five biggest and most sought-after national parks in Namibia 
are the following:

1. The Etosha National Park

2. The Namib Naukluft National Park 

3. The Waterberg Plateau Park 

4. The Skeleton Coast National Park 

5. The Mudumu National Park 
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Business opportunities and risks
The opportunities and risks for European companies that would 
like to do business in the Namibian tourism sector relate to the 
countries general SWOT analysis. In addition, the tourism sector  
is defined by certain unique conditions. 

Namibia can rely on vast mineral resources, like diamonds, uranium 
and copper. However, this also creates a dependency on those com-
modities, especially when looking at the share of GDP and export  
volumes. While the industrial bases are still small, certain industries 
are experiencing recent growth, like game meat and natural cosmetics. 

Community-based tourism
Community-based tourism (CBT) is managed and owned by the 
community for the community with the objective to raise or increase 
the visitor’s awareness about a specific area. With the tours to the 
rural and often poor communities, the residents earn an income 
as service providers, employees, land managers or entrepreneurs. 
The community-based tourism allows tourists to discover local 
wildlife, habitats and learn how to respect and cherish traditional 
culture, rituals and wisdom. One example for community- based 
tourism is the Otjikandero Himba Orphan Village.

Namibia Cruise Tourism
A popular way of travel to Namibia is via a cruise. With  
Walvis Bay and Lüderitz, Namibia has two deep-water  
harbours where tourists can go ashore. 
Shore excursions on boat trips to Swakopmund usually start  
in Walvis Bay. In addition to the plentiful biodiversity under  
water, Walvis Bay harbours a vast variety of sea birds at  
specific times of the year, heralding its natural lagoon as a  
world- famous bird sanctuary. The desert landscape can be  
explored on a guided tour by jeep.  
Boat cruises on some of the rivers are also available to tourists,  
e.g. in the Kavango region in Northern Namibia.

Business activities in the Namibian 
tourism sector
The Namibian economy is defined by a small local market, as  
well as the focus on certain industries. Nevertheless, the country 
holds the potential to become a regional trade hub. Additionally, 
certain sectors and niche industries hold opportunities for  
future growth and development of the country. This includes  
the energy sector, specialised agriculture and fisheries, as well  
as the tourism industry. 

SWOT Analysis Namibia

Strengths Weaknesses

 → available resources

 → well-developed institutions

 → high national and regional logistical intregration

 → good conditions for renewable energies

 → small industrial base

 → dependency on resource exports (diamonds, uranium)

 → extreme social inequality

 → excessive government sector

Opportunities Threats

 → development towards a regional hub

 → investment needed in energy sector

 → development of niche industries  
(natural cosmetics, game meat)

 → social unrest (economic impact of Corona crisis)

 → economic difficulties in neighbouring countries  
South Africa and Angola

 → rising state debt

Source: Germany Trade and Invest, 2020

Otjikandero Himba Orphan Village

The Himba tribe is one of the last tribes in Africa that still 
lives strictly within their tradition. In 1999, Jaco Burger 
moved to Kaokoland to work and live with the local 
Himba tribe in Namibia. During his stay, he met Mukajo 
and together they founded the Himba Orphan project. 
The village is  situated about 20 km outside of Kamanjab  
on a local cattle farm. Guided tours give visitors an 
in-depth insight into the traditional way of life of this 
fascinating tribe.

The money that is received for the tours to the Himba 
 project goes into a trust, which provides the residents of 
this village with food and other necessities. The children  
see a doctor every month and if necessary, receive inocula-
tions against western diseases, as they are exposed to  
many tourists during the tours and need to be protected.  
In addition, this project helps the entire community who 
are struggling with livestock, supporting families with 
meat, maize flour, clothes and blankets.
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The country’s institutions are well developed and therefore offer 
a sound support system to foreign companies, contributing to the 
ease of doing business. The growing influence of the state, as well 
as its increasing payroll are a reason for concern, though. The debt 
ratio of the country is rising while Namibia remains one of the 
countries with the highest social inequality in the world. This situa-
tion is expected to worsen due to the Corona pandemic impacts. 

Established logistical connections on a national and regional level 
position the country as a potential regional trade hub. This includes 
a major harbour in Walvis Bay, which has recently been expanded. 
The conditions for renewable energy applications are outstanding, 
while the general energy sector offers potential for investment. 

From a tourism perspective, based on Namibia’s general country and 
SWOT profile, there are the following opportunities and risks:

Opportunities: 

  The diverse landscape and nature, its coast line and vast land 
allow for a variety of touristic activities and holiday options.

  Sustainability as well as social projects are of high priority to the 
country and therefore allow tours that use these aspects as a 
marketing tool.

  Given the coastal location and availability of a harbour, the 
Namibian market is also available as a cruise ship destination.

  Compared to Europe, the lower income and expense structure 
of the country allows for affordable luxury experiences. 

  The German language is still widely spoken making it easy  
to communicate with the German market, their tour operators 
and tourists.

  The Corona pandemic has led to a temporary standstill of the 
tourism sector until September 2020. The government has 
developed the Tourism Revival Strategy, which will hopefully 
lead to additional support and options for tour operations. 

  The regional integration offers tours that do not only cover the 
Namibian market, but also other countries. 

Risks / Obstacles:

  Financial support and availability of funds on the Namibian side 
might be limited. 

  Communication with government institutions might prove to be 
less efficient and prolong the desired market entry. 

  The government is involved in the operational side of the tourism 
sector (National Parks – Namibian Wildlife Resorts). This could 
lead to additional difficulties when arranging bookings and 
entering cooperation.

  The Corona pandemic has led to a temporary standstill of the 
tourism sector. The future development of the pandemic and 
its influence on the Namibian tourism s ector remains uncertain.
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A successful local partnership will ease the market entry for 
a  foreign company thanks to an existing local network and 
 knowledge, an onsite contact person for travellers, as well as  
an established  regulatory framework, e.g. registration with  
the relevant  authorities. Also, conservancies show increased  
interest in tourism joint ventures. There are currently 58 tourism 
joint ventures operational in conservancies.

Supply of goods and services

An engagement in the Namibian tourism sector does not neces-
sarily mean the involvement as a travel agency or tour operator. 
Given the continuous development and planned investments into 
the sector, the opportunities for suppliers of relevant goods and 
services are vast. Based on recent project publications, most of  
the development is occurring in new lodges and touristic facilities.  
The need for complementary products and services can therefore 
be found along the entire value chain of such an investment,  
from conceptualisation to construction and operations. Further-
more, the focus on sustainability and community-centred devel-
opment will open new possibilities. This might include innovative 
solutions for energy supply, waste management and logistics.

Opportunities along the value chains of  
the Namibian tourism profile

The Namibian National Tourism Investment Profile & Promotion 
Strategy provides information on the following nine major tourism 
value chains of the country:

  Wildlife tourism

  Trophy hunting tourism for wildlife management

  Coastal tourism

  Community-based tourism

  Cruise tourism

  Circuit development/route development model

  Luxury affordability

  Meetings, incentives, conference and events tourism (MICE)

  Medical and retail tourism

Given the abundance of popular destinations for coastal tourism, 
which are also geographically close to the European market, this 
value chain can be regarded as being of lower priority when it 
comes to business opportunities. The same applies to the value 
chains of MICE, as well as medical and retails tourism. Both are 
of higher relevance to other neighbouring African countries, as the 
attractiveness of those value chains are based on the condition of 
proximity, comparably higher quality of service offering and variety.

Market entry and investment
The Namibian tourism sector offers different opportunities for 
European business involvement, including foreign direct investment, 
local partnerships, and/or the offering of travel options as a tour 
operator or travel agency. In most cases, a combination of the 
potential forms of engagement lead to successful market entry. 
The most important step when considering an engagement in the 
Namibian tourism sector, is to obtain all relevant information about 
the market and its condition. 

Joint venture and partnership

European companies with business interest in the Namibian 
tourism sector should seek the right partners for their business 
 endeavours. This specifically applies to travel agents, tour opera-
tors and suppliers that are not interested to start their engagement 
with a foreign direct investment in the country. Local  organisations 
and communities, like tour operators, owners of  accommodation 
and providers of touristic experiences, could be interested in 
 partnerships with European counterparts to provide travel options.  

Good Practice

Although Namibia is still a niche travel destination, there 
are already numerous European companies that operate  
in the sector. These include specialist tour operators, 
online portals, but also bigger corporations. Within the 
German market, as a reaction to the Corona pandemic, 
some of the small- to medium-sized specialised operators 
have joined their efforts in the Voice4Africa initiative.  
The initiative supports the revival of African  tourism, 
including lobbying to ease international travel restrictions.

Sources and useful links:

 → Ministry of Environment, Forestry and Tourism (MEFT) 
https://www.met.gov.na/

 → Namibia Tourism Board https://namibiatourism.com.na/

 → Namibia Tourism Expo http://nte.nmh.com.na/

 → Namibia Investment Promotion and Development Board 
(NIPDB) https://nipdb.com/

 → Voice4Africa https://voice4africa.de/

https://www.met.gov.na/
https://namibiatourism.com.na/
http://nte.nmh.com.na/
https://nipdb.com/
https://voice4africa.de/
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Investment incentives

The Namibian government offers several incentives related to 
investment in the country. Those are mainly tax related and focus 
on stimulating local production, as well as export to the region  
and on a global level. Given the nature of the tourism sector,  
those incentives only partly apply to an investment in this industry.  
The main aspects are:

  ‘Non-resident shareholders’ tax is only 10 %.
  Dividends accruing to Namibian companies or resident  

shareholders are tax-exempt.

Specific tourism investment incentive packages have been 
 suggested and outlined in the National Tourism Investment  
Profile & Promotion Strategy. This includes tax reductions  
and exemptions, as well as certain allowances. 

Trade fairs

Trade fairs offer the opportunity to get to know and meet  
a sector and its major players at a dedicated show. At the  
same time, they offer the possibility to showcase one’s own  
portfolio. The Namibian tourism industry has its own dedicated 
trade fair. 

Investment potential

An investment/engagement in the Namibian tourism sector is 
favourably marketed by the Namibia Investment Promotion and 
Development Boards (NIPDB). There are numerous investment 
opportunities available, mainly related to the development of 
accommodation, like rest camps and lodges. 

Five focus areas for investment in the sector were outlined in the 
National Sustainable Tourism Growth & Investment  Promotion 
Strategy in 2016. It includes the Community-Based Natural 
Resource Management (CBNRM) Program which was concluded in 
2020. The Climate Change and Inclusive Use of Natural Resources 
(CCIU) project has started in January 2021. It is being implemented 
by the Ministry of Environment, Forestry and Tourism (MEFT) 
and Deutsche Gesellschaft für Internationale Zusammenarbeit 
(GIZ) GmbH. It plans to facilitate the implementation of climate-
resilient interventions, aimed at strengthening the governance of 
communal conservancies and community forests, address human-
wildlife-conflicts and foster the diversification of livelihoods 
and income opportunities. In addition, the project promotes the 
integration of climate risks into wider development planning, as 
well as the mobilisation of additional climate finance and  increasing 
the  accessibility of renewable energy solutions for vulnerable 
 communities. The project also promotes resilient community-
based tourism, especially under the COVID-19 circumstances.

The National Sustainable Tourism Growth & Investment Promotion 
Strategy also outlines the barriers for investment in the tourism 
sector. This provides an overview that also foreign parties with  
an interest in the country’s tourism sector can use to define  
potential obstacles and develop contingency plans for their  
own business endeavours. 

Focus areas of investment in tourism sector

Investment Focus Area Objective

Tourism Arrivals This is to increase the sector’s multiplier effect, and thereby maximise job creation.

Diversified and competitive tourism 
product development

3rd in Africa after Tunisia and Tanzania with 262,282 ha organic land,  
representing 1.8 % of total agricultural land and 158,328 ha wild collection.

Community-Based Natural
Resource Management (CBNRM) 
Program

Supporting and investing in indigenous tourism enterprises supports the economic  
empowerment and transformation agenda in the sector and supports the creation of  
linkages between tourism and other sectors.

Institutional capacity To support skills development (inclusive of the line ministry, other government  
departments and community based organisations) and capacity to manage the sector.

Sector profitability and supporting 
investment climate

To ensure appropriate financing instruments and regulatory environment.

Source: Ministry of Environment and Tourism, National Sustainable Tourism Growth & Investment Promotion Strategy – Executive Summary, 2016

The Namibian Tourism Expo takes place  
on an annual basis in Windhoek and is 
organised by Namibia Media Holdings. 
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Business Scouts for Development work as development 
policy experts in around 40 countries across the globe.  
On behalf of the German Federal Ministry for Economic 
Development and Cooperation (BMZ), they advise German, 
European and local companies on development policy 
 matters and promote responsible business engagement 
through cooperation projects. The Business Scouts for 
 Development work closely with partners from business 
 associations and institutions and from TVET organisations 
both in Germany and in each country.

www.bmz.de/bsfd

app.leverist.de/advisors

YOUR PARTNER FOR  
DEVELOPMENT COOPERATION

In order to support the sustainable engagement of  
German companies in emerging and developing countries, 
Germany Trade & Invest (GTAI), Deutsche Gesellschaft 
für Internationale Zusammenarbeit (GIZ) GmbH and the 
German Chambers of Commerce Abroad (AHKs) as well  
as other partners combined their expertise in the German  
publication series “New Markets – New Opportunities”.

The booklet shows companies the economic potential  
of future markets as well as the funding and consulting  
opportunities offered by the German development  
cooperation. “New Markets – New Opportunities:  
A Guide for German Companies” is supported by the  
Federal Ministry for Economic Cooperation and Develop-
ment (BMZ). All issues are published on the websites of  
GTAI and GIZ. You can find selected issues, for example  
on Namibia also at 

www.bmz.de/bsfd

NEW MARKETS –  
NEW OPPORTUNITIES: NAMIBIA

Published by  Deutsche Gesellschaft für 
Internationale Zusammenarbeit (GIZ) GmbH
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