






DISTRIBUTING FOOD RELIABLY –  
WITH FINGERPRINT SCANNERS

THE GOAL: 

810 MILLION 

NEEDY PEOPLE 

GET THE FOOD 

THEY ARE 

ENTITLED TO.
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No country in the world spends more on tackling 
hunger than India. It has by far the world’s largest 
state-run programme, with an annual budget 
of over EUR 22 billion. But huge quantities of 
state-subsidised food still go missing. Inadequate 
controls mean that rations often fail to reach  
the people who need them most: needy women 
of childbearing age, pregnant women, nursing 
mothers and their children.

To make food distribution more efficient and 
to prevent abuse, the government is now turning 
to modern fingerprint scanners. GIZ is supporting  
the Indian Government as part of the One World –  
No Hunger Initiative, which GIZ has been imple-
menting on behalf of BMZ in a total of 11 coun-
tries since 2015.

In the Indian state of Madhya Pradesh, home 
to 74 million people, the new digital distribu-
tion system is already up and running. With a 
simple touch of a finger, the system can calculate 
automatically how much food the individual is 
entitled to and how much has already been picked 

up. The device speaks the local language and  
reads the remaining food entitlement aloud. All 
individuals and the quantities of food rations 
picked up are registered in the system. Unlawfully 
registered individuals are immediately identified 
and can be deleted from the system. Data is then 
encrypted and sent to a central database.

A total of 22,400 scanners have been in-
stalled so far. Owners of the shops in which food 
is distributed have already been trained to use 
the new equipment. Thanks to the fingerprint 
system, food worth more than EUR 102 million 
has been distributed to those genuinely in need. 
The Indian Government now intends to introduce 
the biometric recognition system, which has since 
been firmly anchored in the National Food Secu-
rity Act, in all 36 states. More than 810 million 
people will then be entitled to benefit from this 
abuse-protected digital system. 
 
 
 
 

 michael.klingler@giz.de  
 www.giz.de/en/worldwide/32194.html



RESULTS* OF  
OUR SECURITY  
AND STABILISATION  
PROJECTS
—

WITH THE SUPPORT OF GIZ, MORE THAN 34 MILLION 

PEOPLE BENEFITED FROM GREATER POLITICAL 

PARTICIPATION AROUND THE GLOBE .

 34 MILLION CHANCES 

 TO VOTE! 

 90 MILLION SATISFIED CITIZENS!

A STABLE ENVIRONMENT ALSO MEANS THAT PUBLIC SERVICES 

WORK - FROM WASTE COLLECTION TO THE ISSUING OF 

PASSPORTS. THANKS TO GIZ’S CONTRIBUTION BETWEEN 2010 

AND 2015, 90 MILLION CITIZENS BENEFITED FROM STATE 

SERVICES. 
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GIZ Europe, Mediterranean,  
Central Asia

3,212,206 people

GIZ Africa
23,626,248 people

GIZ Asia, Latin America,  
Caribbean

7,342,669 people

*  Survey period: 2010 – 2015

Other indicators of a secure and safe life in a stable environment are listed on page 23.

ELECTION
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CORPORATE  
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PULLING TOGETHER TO FURTHER ENHANCE GIZ’S SUSTAINABILITY PERFORMANCE 

AND MINIMISE UNINTENDED NEGATIVE IMPACTS – THAT’S WHAT GIZ’S CORPORATE 

 SUSTAINABILITY MANAGEMENT IS ALL ABOUT. 

Environmental protection and climate change mitigation, human rights, gender 
equality, compliance and anti-corruption, and not forgetting security: in these and 
many other areas, GIZ sets itself specifi c, measurable targets in its Sustainability 
Programme. Action-oriented measures are specifi ed for each target, and the targets 
themselves are also incorporated in the GIZ Corporate Strategy. At regular intervals 
the company publishes information on which targets have been achieved and any 
which may not have been achieved in full.

In dialogue with stakeholders, GIZ decides which sustainability topics take prece-
dence – these are thematic areas in which the company produces particularly positive 
or particularly negative impacts, and which are therefore strategically prioritised. 

With its systematic sustainability management, aligned with national and interna-
tional standards, GIZ works to achieve these objectives at its various locations. Th e 
Sustainability Board, which reports directly to the Management Board, deliberates 
on the objectives and supports their realisation. Th e Board is headed by the Chair of 
the Management Board. It comprises selected directors general of GIZ departments 
and directors of corporate units as well as the Director of Corporate Sustainability. 

In addition, GIZ’s Corporate Sustainability Handprint® (CSH) helps the company 
promote its corporate sustainability performance around the globe. Th is management 
instrument, which was introduced in over 90 per cent of country offi  ces in 2015 
and 2016, enables teams in the partner countries to record their progress and set 
themselves new targets that relate to conditions on the ground.

Th e Safeguards+Gender management system was established at the end of 2016. It 
comprises protective mechanisms for the fi elds of environment and climate, human 
rights, confl ict and gender equality. Th is system is designed to ensure that all world-
wide projects and programmes benefi t both people and the environment, rather than 
impacting negatively as a result of risks or unintended consequences of our actions. 
It is a mandatory minimum standard for GIZ’s projects and commissioning parties, 
and is taken into account from the very inception of a project.

Corporate Sustainability at GIZ:
  www.giz.de/sustainability

GIZ Sustainability Programme 2016 - 2020:
 www.giz.de/en/downloads/giz2017-sustainability-programme-2016-2020.pdf

GIZ Progress Report on Sustainability 2015, 
Achievement of the Sustainability Programme 2013 - 2015: 
 www.giz.de/de/downloads/giz2015-en-progress-report-sustainability.pdf

GIZ Corporate Sustainability Handprint®: 
  www.giz.de/handprint



MANAGING SUSTAINABILITY  
TOGETHER WITHIN THE 
COMPANY

REDUCING AND OFFSETTING EMISSIONS

In 2004, GIZ adopted its own climate change 
mitigation strategy, which aimed to reduce energy 
consumption and the use of private vehicles, 
replace fossil fuels with renewables, and offset the 
remaining greenhouse gas emissions. The success 
of this strategy has increased with every passing 
year. Since 2014, GIZ has bought in only green 
electricity in Germany. Between 2011 and 2015 
emissions were reduced by 20 per cent. In 2016, 
partly through one of its own cooperation projects 
in Thailand, GIZ offset its remaining greenhouse 
gas emissions in line with the CDM Gold Stand-
ard, the most rigorous international standard for 
climate change mitigation projects. The Clean 
Development Mechanism (CDM) allows actors 
in industrialised countries to implement emission 
reduction measures in developing countries. The 
savings are certified and credited to their own 
reduction targets.

PUSHING AHEAD WITH SUSTAINABLE DEVELOPMENT AS LAID OUT IN THE 2030 AGENDA IS NOT 
JUST THE RESPONSIBILITY OF THE INTERNATIONAL COMMUNITY OR OF INDIVIDUAL COUNTRIES. 
TO ENSURE THAT NATIONAL AND INTERNATIONAL OBJECTIVES ARE ATTAINED, COMPANIES LIKE 
GIZ ARE ALSO CALLED ON TO PLAY THEIR PART THROUGH SUSTAINABLE CORPORATE PROCESSES 
AND RESPONSIBLE ACTION.

ENVIRONMENT PROGRAMME 2016 – 2020:  

MORE AMBITIOUS OBJECTIVES

In the face of climate change and dwindling 
resources, all business processes must be environ-
mentally sound. GIZ’s new Environment Pro-
gramme 2016 – 2020 therefore embraces not only 
new, more ambitious emission reduction targets, 
but also such issues as ecologically sound building, 
greening outdoor spaces with indigenous plants, 
re-using older items of IT equipment and green 
mobility. A key element throughout is the enthu-
siastic response of staff, who have set up their own 
environment teams in a number of different areas, 
from improving the company’s infrastructure for 
cyclists, to keeping bees on the company premises. 
This participation, which staff have been keen to 
support, is now incorporated as an objective in its 
own right in the new Environment Programme, 
which also specifies relevant measures.
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20,441 TONNES 

OF REMAINING 

GREENHOUSE GAS 

EMISSIONS IN 

GERMANY OFFSET 

THROUGH A 

COOPERATION 

PROJECT



REGULARLY UPDATED –  

SUSTAINABLE PROCUREMENT

Sustainable procurement is a central lever in 
improving staff benefits and GIZ’s environmental 
performance. The Report on Sustainable Procure-
ment, which is regularly updated, brings together 
all mandatory requirements. Cleaning materials, 
for instance, must comply with the requirements 
of the EU ecolabel, while office materials and fur-
nishings must be free of any hazardous materials. 
The report also provides examples of the criteria 
required in framework agreements with suppliers, 
covering, for instance, the procurement of printers. 

DATABASE:  

SUSTAINABLE FOOTPRINT AND HANDPRINT

Since 2016, GIZ has been using the Corporate 
Sustainability Handprint® at more than 70 offices 
around the world. In the environmental sector, 
this management instrument provides a way 
of documenting active contributions towards 
sustainability, thus complementing the ecological 
footprint which measures such things as water 
consumption and CO2 emissions. GIZ offices 
inside and outside Germany compile their figures 

RESPECTING, PROMOTING  
AND PROTECTING HUMAN RIGHTS

GIZ supports its clients, commissioning parties 
and partners in promoting and realising human 
rights. It is also committed to respecting and pro-
tecting human rights within the company itself. 
The GIZ’s human rights grievance mechanism 
was further developed in 2016 in line with the 
United Nations Guiding Principles on Business 
and Human Rights, and the human rights risk 
assessment was made more specific as part of 
the Safeguards+Gender system (see page 55). 

Information about any negative impacts of GIZ’s 
actions on human rights can be sent to the inde-
pendent integrity officer at the Compliance and 
Integrity Unit at humanrights@giz.de. All com-
plaints are dealt with immediately and confiden-
tially, drawing on internal and external expertise 
as required. No complaints were received in 2016.

 www.giz.de/human-rights 
 www.giz.de/human-rights-at-GIZ

and so provide the data needed to calculate GIZ’s 
resource use and establish worldwide reduction 
targets published in the company’s Climate and 
Environmental Statement (German only).

AUDITED AND CERTIFIED:  

GIZ’S CORPORATE ENVIRONMENTAL PROTECTION

GIZ introduced the Eco-Management and Audit 
Scheme (EMAS) back in 2013 as part of its corpo-
rate environmental protection framework. As well 
as annual audits performed by independent con-
sultants, the company’s environmental manage-
ment is subjected to a more far-reaching, detailed 
check once every three years. In 2016, at the end 
of the first three-year cycle, GIZ received confir-
mation that its environmental work is successful. 
Since 2016 the GIZ’s new building in Bonn, the 
international education and encounter centre in 
Feldafing and another building in Eschborn were 
certified as worthy of the EMAS seal of approval. 

 www.giz.de/environmental-management

Climate and Environmental Statement including GIZ Environment  
Programme 2016 – 2020 (Klima- und Umweltbilanz 2015 including  
GIZ Umweltprogramm 2016 – 2020, German only):  
  www.giz.de/de/downloads/giz2016-de-klima-und-umweltbilanz-2015.pdf 
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STAFF SAFETY AND SECURITY 
COMES FIRST
Regions in conflict, fragile states, areas hit by 
natural disasters – GIZ’s support is in i  ncreasing 
demand in crisis-affected areas. There is no guaran-
tee that GIZ’s staff can live and work safely in 
areas like these. To ensure that the employees do 
not find themselves getting caught in the crossfire 
when conflicts erupt, and to prevent them be-
ing targeted by criminals, the company provides 
everything possible in the way of precautionary 
security measures.

To protect staff as well as possible, GIZ must 
have a coordinated crisis management system 
worldwide. In May 2016 GIZ founded the 
Corporate Security Unit. It reports directly to the 
Management Board and coordinates the work 
of the GIZ Crisis Desk. In a crisis, it also works 
closely with COPE, GIZ’s own psychosocial 
counselling unit. The Corporate Security Unit 
is the point of contact for all matters relating to 
security risk management outside Germany. It 

analyses the risks in individual countries, as well as 
providing information, facts and figures, and advice 
on what specific protective and security measures 
the personnel should take.

Currently 115 full-time staff in over 50 countries 
work in the field of security risk management. In 
some high-risk countries, where the security situ-
ation is particularly critical, GIZ operates security 
offices which are staffed round the clock. Coun-
try-specific security strategies are constantly updated 
and aligned with the security situation on the 
ground. Security risk advisors, for instance, prepare 
trips to unsafe project regions, ensure the security 
of GIZ’s infrastructure and handle security for staff 
travelling to the country on official GIZ business. 
In an emergency every office can activate emergency 
plans and ensure that an unfolding crisis can be 
dealt with effectively.

 www.giz.de/safety

INTERVIEW WITH REGINA BAUEROCHSE BARBOSA, 

DIRECTOR OF THE CORPORATE SECURITY UNIT 
 

GIZ has been operating in crisis- and conflict- 

affected countries for some years now. Why was a 

dedicated Corporate Security Unit founded in 2016?

REGINA BAUEROCHSE BARBOSA Security requirements 
are becoming increasingly complex, since GIZ is 
operating more and more in crisis-affected regions. 
An evaluation conducted in 2015 showed that al-
though the security systems then in place complied 
with international standards, the human resources 
available at the Crisis Desk and its attachment to 
the Human Resources Department were no longer 
appropriate given the increasing demands.

So what has changed?

REGINA BAUEROCHSE BARBOSA The most important 
change is the analysis unit, which we have  
put in place in addition to the Security and 
Crisis Management section. Having analysed 

the security-relevant actors and developments, 
the analysis unit draws up a report on the current 
situation and possible scenarios for the operational 
departments. This provides the departments with 
important information on the basis of which they 
can decide on their portfolio design in fragile states. 
Our risk and security culture is to be granted a 
higher status, and the Corporate Security Unit will 
be doing its bit there too.

What duties does the corporate unit have? 

REGINA BAUEROCHSE BARBOSA We will be integrating 
security issues even more systematically in our 
processes – for example when projects are prepared, 
staff recruited and budgets drawn up. Above all, we 
will only be able to achieve our project objectives if 
we actively manage and reduce the security risks for 
our staff and our infrastructure. And we will only 
succeed in this if we manage to communicate to 
our national and international staff that their safety 
comes first.

‘ WE MUST ACTIVELY MANAGE SECURITY RISKS  
IN ORDER TO KEEP OUR STAFF AS SAFE AS POSSIBLE’
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TACKLING CORRUPTION AND PROMOTING  
A HEALTHY COMPLIANCE CULTURE

The war on corruption is one of the cornerstones 
of GIZ’s worldwide operations. And that obvious-
ly includes GIZ’s own actions. Whether we are 
talking about equality, transparency or partner-
ship, GIZ’s Code of Conduct lays down manda-
tory principles that must be respected by all staff 
members. As soon as they join the company, new 
employees are being made aware of situations 
in which there is a risk of non-transparency and 
corruption.

Since the end of 2015, a new Compliance 
and Integrity Unit at GIZ has ensured effective 
compliance within GIZ. The new corporate unit 
addresses compliance problems in a way that is 
transparent for all stakeholders, and resolves them. 
Where there is reasonable suspicion of non-com-
pliance, employees, project partners, clients or 
members of the general public can contact either 
the independent integrity advisor attached to the 
Unit or an external ombudswoman. The integ-
rity advisor was contacted in conjunction with 
319 cases in 2016. All requests for advice are 
answered and every notification of potential mis-
conduct is investigated. The Compliance Com-
mittee is responsible for deciding on fundamental 

compliance issues. The Committee consists of two 
managing directors and various directors general 
of departments and directors of corporate units.

In its country offices around the world, GIZ 
is particularly keen to ensure that compliance 
management systems are in place. A number of 
pilot countries analysed country-specific risks re-
garding corruption and non-compliance in 2016. 
They then initiated appropriate counter-measures 
and put in place permanent systems to address  
the risks. Once the lessons learned have been 
evaluated, this approach will be mainstreamed 
in all GIZ’s field offices outside Germany. In the 
GIZ country office in Pakistan, for instance, 
employees got together to lay the foundations for 
a healthy compliance culture. Regular brown bag 
lunches and open hours, when national person-
nel can consult the country director, as well as 
coaching on how managers see their role, are all 
helping generate an open and cooperative atmos-
phere in which trust, appreciation and teamwork 
can flourish – preconditions for compliance and 
integrity. 

 www.giz.de/compliance_en
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WORKING
TOGETHER
WORLDWIDE
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CREATIVE MINDS, HELPING HANDS AND  
FORESIGHT – GIZ STAFF WORK IN A LARGE 
NUMBER OF COUNTRIES AND A WIDE 
RANGE OF THEMATIC AREAS WORLDWIDE. 
OUR CLIENTS COMMISSION US BECAUSE 
OF THE EXPERTISE WE OFFER, AS WELL 
AS OUR BROAD TECHNICAL AND MANAGE-
RIAL CAPACITIES AND OUR PASSION  
FOR WHAT WE DO. WITH RELIABLE 
 PARTNERS FROM GOVERNMENTS, PRIVATE 
BUSINESSES, CIVIL SOCIETY ORGANISA-
TIONS AND THE SCIENTIFIC AND ACADEMIC 
COMMUNITY AT OUR SIDE, WE CAN 
ACHIEVE SUCCESSFUL AND TRUSTING 
COOPERATION IN OUR DAY-TO-DAY WORK.
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OUR 
PERSONNEL
—
IN 2016 IT WAS ONCE AGAIN OUR PERSONNEL WHO GUARANTEED THE SUCCESSFUL 
 DEVELOPMENT OF OUR BUSINESS. OUR STAFF PUT THEIR EXPERTISE AT THE SERVICE 
OF OUR CLIENTS, COMMISSIONING PARTIES AND PARTNERS IN SOME 120 COUNTRIES, 
 DEVELOPING INNOVATIVE SOLUTIONS FOR SOCIETAL CHANGE AND TRANSLATING THESE 
SOLUTIONS INTO PRACTICE.

As at 31 December 2016, GIZ employed a total of 18,260 staff  members, as compared to 17,319 
in 2015 – an increase of 941. Th e expanding workforce refl ects our business development and 
demonstrates GIZ’s attractiveness both as an employer and as a service provider in the fi eld of 
international cooperation for sustainable development. In addition to our long- and short-term 
experts and our national personnel in partner countries, who account for the greater of our 
total workforce, another 1,490 people were working for GIZ as development workers, integrated 
experts and returning experts around the world. It is particularly encouraging to note the 
rise in the percentage of women employed both in the company as a whole and in managerial 
positions. We also intend to further increase the percentage of our national personnel taking 
up managerial posts. 

FIND OUT MORE ABOUT WORKING FOR GIZ: WWW.GIZ.DE/JOBS_EN

INTERNATIONAL EDUCATION WORK – INTERNATIONAL EDUCATION WORK – 
CAPACITY DEVELOPMENT FOR PARTNERS AND GIZ EMPLOYEESCAPACITY DEVELOPMENT FOR PARTNERS AND GIZ EMPLOYEES

Th e Academy for International Cooperation, also known by its German Th e Academy for International Cooperation, also known by its German 
 acronym AIZ, upgrades specialists and managers working in international  acronym AIZ, upgrades specialists and managers working in international 
cooperation to enable them to actively shape change processes and make cooperation to enable them to actively shape change processes and make 
knowledge globally available. Th e learning and training services for prac-knowledge globally available. Th e learning and training services for prac-
titioners off ered by the Academy cover a wide spectrum – from language titioners off ered by the Academy cover a wide spectrum – from language 
courses and security training prior to a fi eld assignment, leadership devel-courses and security training prior to a fi eld assignment, leadership devel-
opment courses and training on a wide array of specialist subjects, such as opment courses and training on a wide array of specialist subjects, such as 
food security, through to confl ict and project management. Th e face-to-face food security, through to confl ict and project management. Th e face-to-face 
and online teaching methods used by the Academy are open to GIZ employ-and online teaching methods used by the Academy are open to GIZ employ-
ees inside and outside Germany, and can also be made available to external ees inside and outside Germany, and can also be made available to external 
clients. Th e Academy supports GIZ projects around the world in devising clients. Th e Academy supports GIZ projects around the world in devising 
and implementing strategic capacity development measures and learning and implementing strategic capacity development measures and learning 
 processes with partners – to ensure that the capacities in partner countries  processes with partners – to ensure that the capacities in partner countries 
are available in the long term and that project results are sustainable.are available in the long term and that project results are sustainable.

READ MORE ABOUT THE ACADEMY FOR INTERNATIONAL COOPERATION: READ MORE ABOUT THE ACADEMY FOR INTERNATIONAL COOPERATION: 

WWW.GIZ.DE/AKADEMIE (GERMAN ONLY)WWW.GIZ.DE/AKADEMIE (GERMAN ONLY)
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PERCENTAGE OF WOMEN IN THE WORKFORCE As at 31 December 2016

Workforce as a whole Management Board Managerial positions

Germany Partner countries Total Germany Partner countries Total

2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 2015 2016

66.7 66.7 39.2 41.1 55.6  56.9 50.0 50.0 44.7 42.0 31.1 35.2 36.8 37.9

PERSONNEL IN THE REGIONS *   As at 31 December 2016

Seconded  
experts

National  
personnel

Development  
workers**

Integrated  
experts***

Returning  
experts***

2015 2016 2015 2016 2015 2016 2015 2016 2015 2016

Sub-Saharan Africa 786 830 4,140 4,551 393 348 141 128 159 170

Asia/Pacific 451 413 2,428 2,440 138 137 74 64 157 132

Europe, Caucasus and Central Asia 413 413 3,138 3,159 35 15 162 134 73 65

Latin American, Caribbean 207 217 1,233 1,252 119 105 80 66 52 32

Mediterranean Region and Middle East 287 260 977 1,167 45 38 28 21 65 35

Industrialised countries (Europe, USA) 25 35 33 36 0 0 0 0 0 0

Total 2,169 2,168 11,949 12,605 730 643 485 413 506 434

 * not including personnel in Germany 
 ** 105 of the 643 development workers were deployed as Civil Peace Service experts.
 ***  Integrated experts are placed with employers in partner countries by the Centre for International Migration and Development (CIM), a joint operation of GIZ and the  

German Federal Employment Agency. The local employers pay them a salary at the local going rate, to which CIM adds a top-up payment. Returning experts also  
receive a salary top-up payment from CIM, as well as advisory and other support services.

Staff members in Germany with  
Head Office functions (2015: 1,803) 

1,962 

Seconded experts (2015: 2,169) 

2,168 

Staff members in programmes and 
projects in Germany (2015: 1,398) 

1,525 

 

18,260 
 (2015: 17,319)

National personnel*  
(2015: 11,949) 

12,605 

*  National personnel are recruited and given employment contracts locally.

TOTAL STAFF MEMBERS As at 31 December 2016

Our personnel 63



FISCAL 2016
—
OVER THE YEAR UNDER REVIEW GIZ INCREASED ITS BUSINESS VOLUME IN ORDER  
TO GENERATE SUSTAINABLE RESULTS WORLDWIDE. THE BUSINESS VOLUME WAS  
EUR 2,402 MILLION (AS COMPARED TO EUR 2,142 MILLION IN 2015).

About 94 per cent of our total business volume was generated by the public-benefit business area, 
with the remaining 6 per cent attributable to GIZ’s taxable business area, International Services. 
Through this business area, international institutions such as the European Union, the United 
 Nations, governments worldwide, foundations and businesses with international operations com-
mission GIZ directly. 

COFINANCING

Under cofinancing arrangements, third parties such as the European Union, UN organisations  
or private companies provide additional funds to support a measure that GIZ is implementing  
on behalf of BMZ or another German public sector client. In terms of income generated  
in 2016, the largest cofinancing bodies were the European Union (EUR 189 million) and the 
 United Kingdom’s DFID (EUR 32 million).
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BUSINESS VOLUME OF AROUND
EUR 2.4 BILLION  



GERMAN PUBLIC SECTOR CLIENTS As at 31 December 2016

Income in EUR million* 2015 2016

Federal Ministry for the Environment, Nature Conservation, Building and Nuclear Safety 110 127

Federal Foreign Office 85 107

Cofinancing** 10 30

Federal Ministry for Economic Affairs and Energy 20 23

Federal Ministry of the Interior 13 13

EU twinning agreements*** 4 6

Federal Ministry of Food and Agriculture 4 4

Other German federal ministries 2 4

Federal Ministry of Finance 1 1

Federal Ministry of Defence 0 1

Total 250 315

 * All values shown without decimal places. Rounding differences therefore occur.
 ** Cofinancing arrangements involving commissions of all other German Public Sector Clients (with the exception of BMZ).
 ***  Indirect income from European Commission-financed bilateral administrative partnerships between the German Government and accession candidates  

or European Neighbourhood Policy states; GIZ is commissioned by the pertinent German federal ministry to prepare and support such measures.

 * All values shown without decimal places. Rounding differences therefore occur.
 **  Includes all German Public Sector Clients including federal ministries but also, for instance,  

the German Aerospace Center (DLR) and Engagement Global.
 ***  Includes financing bodies that use funds from the budget of a partner country,  

e.g. ministries of the Kingdom of Saudi Arabia and the Ethiopian Government.
 ****  Includes all funding from a national budget unless the funds can be attributed to a partner country (in which case they  

are included under ‘national governments’). Examples of traditional bilateral donors are DFID, SDC, DGIS and AusAID.
 ***** The decline in the income from UN organisations is attributable to the fact that a large-volume project for the WHO was concluded in 2015.

 

TREND IN PUBLIC-BENEFIT BUSINESS AREA As at 31 December 2016

Income in EUR million* 2013 2014 2015 2016

Total 1,753 1,880 1,977 2,253

BMZ 1,464 1,615 1,699 1,915

Cofinancing ** 170 181 236 286

GIZ INTERNATIONAL SERVICES 2016 (2015) As at 31 December 2016

Total business volume in EUR million*

 

Bilateral donors****

EUR 11 million (EUR 12 million)

European Union

EUR 44 million (EUR 45 million)

Other  

EUR 1 million (EUR 3 million)

International financial institutions and funds 

EUR 7 million (EUR 7 million)

UN organisations *****  

EUR 2 million (EUR 15 million)

Private sector

EUR 24 million (EUR 20 million)

German Public Sector Clients ** 

EUR 11 million (EUR 6 million)

National governments*** 

EUR 50 million (EUR 57 million)

Fiscal 2016

EUR149  
million   

 (2015: EUR 165 million)

 * All values shown without decimal places. Rounding differences therefore occur.
 ** This figure shows only cofinancing for BMZ commissions, and is included in the total income generated in commissions implemented on behalf of BMZ.
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Commissioning Parties 
Ulrike Ebeling

Market and Portfolio 
Development
Jochen Quinten

Funding Programmes 
Jan Peter Schemmel

Liaison Office for 
BMZ and International 
Donors 
Christoph Backhaus

New Clients 
Arno Tomowski

Tanja Gönner  
Chair of the Management Board

Christoph Beier  
Vice-Chair of the Management Board

Hans-Joachim Preuß

Cornelia Richter

Internal Customer 
Services 
Elke Hüttner

Economic and Social 
Development,  
Employment 
Kerstin Nagels

Governance and 
Conflict 
Joachim Fritz

Climate Change,  
Rural Development, 
Infrastructure 
Lorenz Petersen

Methodological  
Approaches 
Annette Bähring

Economic and  
Social Development 
Carsten Schmitz- 
Hoffmann

Governance,  
Crisis Management,  
Construction 
Martha Gutierrez

Climate Change,  
Environment,  
Infrastructure 
Vera Scholz

Global Partnerships 
Ulrich Wehnert

Rural Development, 
Agriculture 
Christel Weller- 
Molongua

Development Policy 
Forum 
Henriette Strothmann

South Asia
Corinna Küsel

South-East Asia, 
Pacific 
Petra Mutlu

East Asia 
Roman Poeschke

South America
Dirk Aßmann

Central America, 
Caribbean 
Martina Vahlhaus

Supraregional and 
Horn of Africa
Martin Weiss

Western Africa 1
Ulrike Maenner

Western Africa 2, 
Madagascar
Ella Schieber

Central Africa
Regina Ecker

Eastern Africa,  
Mozambique, Angola
Fred Brandl

Southern Africa
Jutta Zinnel

MANAGEMENT 
BOARD

CLIENT LIAISON 
AND BUSINESS 
DEVELOPMENT

ASIA,  
LATIN AMERICA,  
CARIBBEAN

AFRICA

Marita Brömmelmeier 

SECTORAL  
DEPARTMENT 

SECTOR  
AND GLOBAL  
PROGRAMMES

Petra Warnecke Joachim PreyAndreas ProkschSabine Müller

CORPORATE  
DEVELOPMENT

LEGAL AFFAIRS 
AND INSURANCE 

AUDITINGCOMPLIANCE  
AND INTEGRITY 

CORPORATE  
COMMUNICATIONS

Heinz-Michael HauserElke Siehl Jasper Abramowski Sabine JünglingSabine Tonscheidt

CORPORATE UNITS

DEPARTMENTS

OUR  
ORGANISATION CHART 
—
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As at 30 April 2017

Financial Management 
Advisory Services
Günter Riethmacher

Corporate Financial 
Control
Julius Spatz

Accounting and 
Taxation
Malte Bethke

Financial Services
Gabriele Krause- 
Frieling

Risk Management
Jürgen Endress

Information Technology
Eric Heinen-Konschak

Procurement and 
Contracting
Immanuel Gebhardt

Property
Martin Homola

Language Services
Christopher  
Weisbecker

HR Competencies
Paul Soemer

HR Partners
Andrea Goll

Recruitment  
and Follow-on  
Assignments
Reinhard Schrage

HR Services
Ulrich Heise

Medical Services
Stefanie Wagner

Centre for Inter-
national Migration and 
Development (CIM)
Willi Monigatti

Development Workers
Suzanne Gentges

Finance and  
Human Resources
Evelyn Stöckle

Operations
Timo Menniken

Saudi Arabia and  
Gulf States
Martin Hansen

Germany, Europe 
Manfred Horr

South-East Europe, 
South Caucasus 
Sandra Schenke

Central Asia, Russia 
Heinrich-Jürgen 
Schilling

Northern Africa 
Jochen Salow

Middle East 
Rudolf Rogg

Pakistan, Afghanistan
Stefan Opitz

FINANCE PROCUREMENT,  
PROPERTY,  
CONTRACTING, IT, 
LANGUAGE SERVICES

Isabel Mattes-Kücükali

EUROPE,  
MEDITERRANEAN,  
CENTRAL ASIA 

INTERNATIONAL 
SERVICES

HUMAN RESOURCES

Lutz ZimmermannMartin HansenUte Klamert Michael Lau

EVALUATION CORPORATE  
SECURITY 

ACADEMY FOR 
INTERNATIONAL 
COOPERATION

Regina Bauerochse 
BarbosaRicardo Gomez Andrea von Rauch

OUR  
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—
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SUPERVISORY BOARD
Shareholder representatives 

Dr Friedrich Kitschelt  
Chairman 
State Secretary in the German Federal Ministry  
for Economic Cooperation and Development 

Claudia Dörr-Voß  
German Federal Ministry for Economic Affairs and 
Energy (since 8 March 2017)

Anja Hajduk 
Member of the German Federal Parliament 

Volkmar Klein  
Member of the German Federal Parliament 

Michael Leutert 
Member of the German Federal Parliament 

Walter J. Lindner  
State Secretary in the German Federal Foreign Office 
(since 8 March 2017)

Johannes Schmalzl  
German Federal Ministry of Finance  
(since 17 November 2016)

Wolfram Schöhl  
Bavarian State Ministry of Food, Agriculture and 
Forestry 

Dr Ludger Schuknecht 
German Federal Ministry of Finance  
(until 1 November 2016)

Sonja Steffen  
Member of the German Federal Parliament 

Stephan Steinlein  
State Secretary in the German Federal Foreign Office 
(until 8 March 2017) 

Dagmar G. Wöhrl 
Member of the German Federal Parliament 

Brigitte Zypries  
Federal Minister for Economic Affairs and Energy 
(until 31 January 2017)

Employees’ representatives 

Dr Stephan Krall  
First Deputy Chair 
GIZ, Eschborn

Daniela Spies  
Second Deputy Chair 
GIZ, Eschborn

Armin Hofmann 
GIZ, Myanmar

Winnie Kauderer 
GIZ, Bad Honnef

Antonia Kühn 
German Confederation of Trade Unions (DGB), 
North Rhine-Westphalia 

Birgit Ladwig 
Unified Service Sector Union (ver.di),  
National Executive, Berlin

Dr Sabine Müller 
GIZ, Eschborn

Thomas Schenk 
Unified Service Sector Union (ver.di),  
Frankfurt am Main

Ursula Schoch 
GIZ, Burundi

Dr Julius Spatz 
GIZ, Eschborn

GIZ’S  
OFFICIAL BODIES 
—
OPEN EYES AND REGULAR EXCHANGE OF INFORMATION AND VIEWS –  
GIZ’S OFFICIAL BODIES ARE IMPORTANT CONTROL BODIES, ADVISORS AND 
GENERATORS OF NEW IMPETUS.
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BOARD OF TRUSTEES 
Dr Claudia Lücking-Michel 
Chair 
Member of the German Federal Parliament, 
CDU/CSU parliamentary group 

Dr Susanne Dröge 
First Deputy Chair 
German Institute for International and Security 
Affairs 

Dr Jürgen Ratzinger 
Second Deputy Chair 
Business Council Hesse/Rhineland-Palatinate 
of the Carl Duisberg Society

Dr Elke Ahrens  
Agentur Ahrens

Renate Bähr 
DSW (Deutsche Stiftung Weltbevölkerung)  
(until 31 December 2016)

Dr Anthea Bethge 
Arbeitsgemeinschaft der Entwicklungs- 
dienste e.V. (AGdD) (since 12 April 2017)

Dr Bernd Bornhorst 
VENRO (umbrella organisation of development 
non-governmental organisations in Germany)

Andreas Botsch 
German Confederation of Trade Unions (DGB) 
(since 12 April 2017)

Dr Jens Peter Breitengroß 
Hamburg Chamber of Commerce  
(until 31 December 2016)

Susanne Burger 
German Federal Ministry of Education and 
Research 

Jürgen Deile 
Learning and Helping Overseas  
(Arbeitskreis Lernen und Helfen in Übersee e. V.)

Stefan Delfs 
German Federal Foreign Office  
(since 27 September 2016) 

Stefan Farivar 
Ministry of Science and Economic Affairs of 
Saxony-Anhalt 

David Gellner 
Saxon State Ministry of the Environment and 
Agriculture (until 22 March 2016)

Dr Kambiz Ghawami 
World University Service 

Cuno Güttler 
Rheinischer Sparkassen- und Giroverband 
(Rhineland Saving Banks and Giro Association) 

Georg Haber 
Lower Bavaria/Upper Palatinate Chamber of 
Skilled Crafts and Trades (since 12 April 2017)

Rüdiger Heidebrecht  
German Association for Water, Wastewater and 
Waste (DWA) (until 31 December 2016)

Jürgen Hein  
State Chancellery of North Rhine-Westphalia 

Dr Ariane Hildebrandt 
German Federal Ministry for Economic  
Cooperation and Development 

Dr Simone Höckele-Häfner  
State Ministry of Baden-Württemberg

Former State Secretary Ulla Ihnen 
Carl Duisberg Society

Mark Kamperhoff 
German Federal Ministry for Family  
Affairs, Senior Citizens, Women and Youth 
(since 12 April 2017)

Hans Georg Kauert  
Berlin Senate Department for Economics, 
Technology and Research

Dr Bärbel Kofler 
Member of the German Federal Parliament, 
SPD parliamentary group  
(until 27 September 2016)

Dr Eva Kracht 
German Federal Ministry for the Environment, 
Nature Conservation, Building and Nuclear 
Safety (since 12 April 2017)

Jutta Kremer 
Lower Saxony State Chancellery 

Walter Leitermann 
Association of German Cities 

Niema Movassat 
Member of the German Federal Parliament,  
Die Linke parliamentary group

Dr Ilja Nothnagel 
Association of German Chambers of Commerce 
and Industry (since 12 April 2017)

Dr Kai-Andreas Otto 
German Federal Ministry of the Interior 

Raphaele Polak 
Saxon State Ministry of the Environment and 
Agriculture (since 19 April 2016)

Franz Prebeck 
Lower Bavaria/Upper Palatinate Chamber  
of Skilled Crafts and Trades  
(until 31 December 2016)

Stefan Rebmann 
Member of the German Federal Parliament, 
SPD parliamentary group  
(since 27 September 2016)

Zeno Reichenbecher 
German Federal Ministry for Economic Affairs 
and Energy (since 12 April 2017)

Dr Frank Richter  
German Federal Ministry of Defence 

Claudia Roth 
Member of the German Federal Parliament, 
Bündnis 90/Die Grünen parliamentary group

Dr Karsten Sach  
German Federal Ministry for the Environment, 
Nature Conservation, Building and Nuclear 
Safety (until 31 December 2016)

Janina Salden 
German Association of Towns and  
Municipalities (since 12 April 2017)

Mathias Samson 
State Secretary in the Hessian Ministry of 
Economics, Energy, Transport and Regional 
Development 

Eva Schmierer 
German Federal Ministry of Justice and 
 Consumer Protection 

Thimo V. Schmitt-Lord 
Bayer Foundations

Dr Imme Scholz 
German Development Institute 

Dr Dorothea Schütz  
German Federal Ministry for Economic Affairs 
and Energy (until 31 December 2016) 

Heike Spielmans 
VENRO (umbrella organisation of development 
non-governmental organisations in Germany) 
(since 12 April 2017)

Barbara Susec 
German Confederation of Trade Unions (DGB) 
(until 22 November 2016)

Friedrich Wacker 
German Federal Ministry of Food and 
 Agriculture 

Uwe Zimmermann 
German Association of Towns and  
Municipalities (until 31 December 2016)

PRIVATE SECTOR ADVISORY BOARD 
Dr Michael Rabbow 
Chair 
Boehringer Ingelheim 

Kevin Heidenreich 
Association of German Chambers of Commerce 
and Industry (since 16 April 2016)

Renate Hornung-Draus 
Confederation of German Employers’  
Associations 

Birgit Klesper 
Deutsche Telekom AG 

Dr Stefan Kreher 
Volkswagen AG

Matthias Kühn 
Carl Duisberg Society 

Heiko Schwiderowski 
Association of German Chambers of Commerce 
and Industry (until 16 April 2016)

Jörg Thiele 
German Association of Consulting Engineers

Jochen Voss 
Carl Duisberg Society

Matthias Wachter 
Federation of German Industries

Dr Peter Weiss  
German Confederation of Skilled Crafts

As at 30 April 2017
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ABBREVIATIONS 
AECID:  Agencia Española de Cooperación Internacional 

para el Desarrollo (Spanish Agency for 
International Development Cooperation)

AIZ:  Academy for International Cooperation
AusAID:  Australian Agency for International Development 

(now: Australian Aid)
BDI: Federation of German Industries
BMUB:  German Federal Ministry for the Environment, 

Nature Conservation, Building and Nuclear Safety
BMZ:  German Federal Ministry for Economic Cooperation 

and Development
CDM:  Clean Development Mechanism
CIM:  Centre for International Migration and Development
CO

2
:  Carbon dioxide

CSH:  Corporate Sustainability Handprint®

DFID:  Department for International Development (of the 
United Kingdom)

DGIS:  Directorate-General for International Cooperation 
(of the Netherlands)

DIHK:  Association of German Chambers of Commerce 
and Industry 

ECOWAS:  Economic Community of West African States
EMAS:  Eco-Management and Audit Scheme
EU:  European Union
GC:  Global Compact
ICIPE:  International Centre of Insect Physiology and 

Ecology 
IDPoor:  Identifi cation of Poor Households Programme
IKI:  International Climate Initiative
NAMAs:  Nationally Appropriate Mitigation Actions
NDCs:  Nationally Determined Contributions
ODA:   Offi cial Development Assistance 
OECD:  Organisation for Economic Co-operation and 

Development
SDC:  Swiss Agency for Development and Cooperation
SDGs:   Sustainable Development Goals 
SEEG:   Epidemic Preparedness Team
Sida:   Swedish International Development Cooperation 

Agency
SMEs:  Small and medium-sized enterprises
UNHCR:  United Nations High Commissioner for Refugees
UNODC:  United Nations Offi ce on Drugs and Crime 
WRI:  World Resources Institute 
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THE INTEGRATED 
COMPANY REPORT IS ALSO 
AVAILABLE ONLINE AT:

WWW.GIZ.DE/COMPANY-REPORT

You have in front of you GIZ’s third Integrated Company 
 Report. As well as information on our worldwide services 
for sustainable development, you will fi nd selected 
information on corporate sustainability at GIZ. Next year 
the Integrated Company Report will be complemented by 
a dedicated website. In the meantime you can download 
company and sustainability reports at 
www.giz.de/company-report. 
More in-depth and regularly updated information on our 
corporate sustainability can be found at 
www.giz.de/sustainability.
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