LATE 2013

SUPPORT FOR GCF NATIONAL
DESIGNATED AUTHORITIES

LATE 2012

ESTABLISHING
CF READY

THE DEVELOPMENT OF
CF READY
The GIZ Climate Finance Readiness Programme,
CF Ready, is a global programme with the objective
of improving the conditions for the results-oriented,
transformational and efficient use of climate finance.
Established in late 2012, we implement the programme jointly with the KfW Development Bank in
more than 15 developing countries. This brochure
covers the GIZ part of CF Ready.

BMZ establishes the Climate Finance
Readiness Programme in December
2012, implemented by GIZ and KfW.
Initially ten partner countries and
the Caribbean region receive support,
followed by Cambodia.

BANGLADESH
CARIBBEAN
MOROCCO
NAMIBIA
PERU
SOUTH AFRICA
TAJIKISTAN
TANZANIA
UGANDA
VIET NAM
ZAMBIA

THE CLIMATE FINANCE
READINESS PROGRAMME

CF Ready is request-oriented and provides tailored
support to its partner countries. With the GCF being
set up as a major conduit of climate finance and
the Paris Agreement entering into force, the climate
finance landscape continues to evolve. Our support
has adapted to take account of these changes and
our partners’ needs. This publication aims to illustrate
this evolution as well as the highlights and lessons
learned.

Inter-ministerial coordination formats

TOOLS AND

HIGHLIGHTS

A GCF Accreditation Self-Assessment tool, developed
jointly with the GCF and the World Resource Institute
(WRI), is widely accessible for prospective applicants
on the GCF website.
The Climate Finance Readiness Training (CliFiT),
developed with Adelphi, strengthens the capacity of
its participants to build a coherent national framework for climate finance access and to spend funds
effectively and transparently. Since first being applied
in early 2014, it has been implemented in at least
16 countries.
The Environmental and Social Safeguards (ESS) Training, developed with the WRI, strengthens institutional
ESS capacities for GCF accreditation and has been
applied since mid-2015.
The GCF NDA training instructs national/ regional
consultants in how to advise National Designated
Authorities (NDAs) on the GCF and how to implement
capacity building measures.

EARLY 2013

CF Ready develops a methodological
approach for assessing climate finance
readiness. Planning missions resume
in order to assess the support needs in
partner countries.

Process advice on establishing NDA
procedures and mechanisms

Climate Finance Reflection Tool
(CLiF Reflect)

SUPPORT FOR NATIONAL
ACCREDITED ENTITIES

EARLY 2014

AWARENESS RAISING

HIGHLIGHTS

NDAs are nominated and operational
in all partner countries.

AND RESEARCH

The Tajik NDA engages in regional
peer learning on the no-objection
procedure and the coordination
mechanism and applies directly for
GCF readiness funds.
APPROACHES INCLUDE

The Peruvian NDA institutionalises
the no-objection procedure and the
coordination mechanism.

African South-South exchange and
leadership initiative with Zambia,
Uganda, Tanzania and Namibia in
mid-2014 and 2015
Five GIZ climate finance webinars
(late 2017) to introduce insights and lessons-learned from
CF Ready’s readiness work

Many stakeholders are new to concepts of
climate finance and funds such as the GCF.
Therefore CF Ready implements various
awareness-raising initiatives. It also conducts
research to contribute to the dialogue on a
burgeoning variety of climate finance-related
subjects.

HIGHLIGHTS

Wuppertal Institute (2014) Shifting
Paradigms - Unpacking Transformation for
Climate Action. A Guidebook for Climate
Finance & Development Practitioners
Climate Policy Initiative (2015) The Role of
Technical Assistance in Mobilizing Climate
Finance – Insights From GIZ Programs

Series of short explanatory videos
on the GCF accreditation process
(forthcoming) to improve public
understanding of and engagement
with the Fund

FOR THE GCF

MECHANISMS AND

For many national institutions in developing
countries, gaining accreditation to directly
access the GCF is a key challenge. CF Ready
addresses this by providing support for national identification and assessment of potential
candidate entities as well as by directly
supporting their applications to the Fund.

INSTRUMENTS

APPROACHES INCLUDE

Financing options decision
guide

APPROACHES INCLUDE

Tajikistan identifies a strategic framework for
climate finance in the agricultural sector.

NDA project proposal review guidelines for assessing projects

FINANCE STRATEGIES,

MID 2014

HIGHLIGHTS

BANGLADESH
MOROCCO
NAMIBIA
PERU
TAJIKISTAN
UGANDA
ZAMBIA

TOOL

SUPPORT FOR CLIMATE

Climate-proofing training

Institutional stocktaking to inform
NDA selection process

MID 2013

In order to improve understanding of
the financing needs for climate change
mitigation and adaptation, CF Ready
implements capacity building measures
on climate finance and the GCF. To
provide a comprehensive, integrated
approach to facilitate climate finance
flows, the programme applies various
GIZ tools (e.g. Stocktaking for NAP tool,
Climate Proofing for Development)
and develops new tools on climate
finance issues.

AND PLANNING

CHANGE MAINSTREAMING

APPROACHES INCLUDE

CAPACITY BUILDING

METHODOLOGY

SUPPORT FOR CLIMATE

EARLY 2015

Integrating climate change considerations in
public financial management and sector planning
is a key component of climate finance. CF Ready
provides advice and support on integrating climate
change into budgeting and planning processes.
APPROACHES INCLUDE

The Ministry of the Environment of the
Czech Republic and USAID provide
additional financial support to CF Ready
as of mid-2014.

Financed by the German Federal Ministry for Economic Cooperation and Development (BMZ), we receive additional financial support from USAID and the
Ministry of the Environment of the Czech Republic.
In addition, GIZ serves as a delivery partner for the
Green Climate Fund (GCF) Readiness and Preparatory
Support Programme.

EARLY 2014

A climate proofing manual is developed for the
Zambian agricultural sector.
Peruvian Ministries develop a public budget
programme for sustainable urban transport that
includes indicators for CO2 emissions (in cooperation with KfW).

Entity stocktaking and assessments

Private sector consultations

Advice provision during the accreditation
process

Integration of low carbon
development into financing
mechanisms, such as
budget programmes and
investment projects

HIGHLIGHTS

The Agency for Agricultural Development of
Morocco (ADA) is accredited.

The Peruvian Ministry of Economy and Finance
incorporates a price for greenhouse gas
emissions into the public investment system.

The Peruvian Trust Fund for National Parks
and Protected Areas (Profonanpe) applies
for an upgrade of its accreditation status for
on-granting and a higher risk category.

Cambodian Ministries increasingly incorporate
climate change considerations into planning
and budget processes, including the use of
climate change cost-benefit analyses.

The Ugandan Ministry of Water and
Environment and the Viet Nam Development
Bank submit their accreditation application
documents to the GCF.

AND PROGRAMMES

A key challenge for developing countries is
the development of successful, bankable
project and programme proposals for climate
change funds. CF Ready addresses this
challenge.

ENGAGE THE
PRIVATE SECTOR

APPROACHES INCLUDE

APPROACHES INCLUDE

Training and coaching in proposal writing
for climate funds

Capacity development training
for selected private sector
entities

Guidebook for accredited entity cooperation
with executing entities

High-level engagement
workshop with the private sector

Guidebook for GCF funding proposal development

The Ugandan Finance Ministry develops a
climate finance strategy.
The Peruvian Bank for Social Housing
promotes a subsidy scheme for green
housing (in cooperation with the French
Development Agency (AFD)).

Mobilisation of private sector
investments in renewable energy
generation from biomass

HIGHLIGHTS

BANGLADESH
MOROCCO
TANZANIA
UGANDA
VIET NAM

Private sector engagement on
financing the NAP

A Tanzanian Water Basin develops and
submits a project proposal to the African
Climate Change Fund of the African Development Bank.

Public funding alone will not suffice
to address the climate challenge.
Engaging the private sector in financing
and implementation is key, and an
important element of CF Ready’s work.

CAMBODIA
CARIBBEAN
MOROCCO
SOUTH AFRICA
TANZANIA

APPROACHES INCLUDE
NAP financing studies
Mainstreaming of adaptation
NAP roadmap development
Vulnerability stocktaking

BETTER INFORMATION
FOR BETTER DECISIONS

HIGHLIGHTS

Use of technical experts for knowledge
gathering, management and outreach

The Bangladeshi NDA hosts a workshop
on opportunities, options and challenges
for private sector and civil society organisations to access the GCF.

Mainstreaming climate change into
national plans and budgets

An investor forum is held in Viet Nam to
present pre-feasibility studies of biomassbased combined heat and power projects
of sugar mills to banks for funding
opportunities.

BANGLADESH
CARIBBEAN
PERU
SOUTH AFRICA
VIET NAM

A draft concept note and pre-feasibility
study for a risk sharing facility is developed
for Viet Nam’s biomass energy sector.

SUPPORT GCF COUNTRY

Websites and other communications materials are developed in Bangladesh, Tajikistan
and Vietnam to inform stakeholders about
the GCF and the role of the NDA in facilitating climate financing.
In Tanzania, the NAP process is informed
by a comprehensive stocktaking of climate
information, vulnerabilities, gaps and needs
during five events involving 185 environmental and planning officers.

EARLY 2017

DELIVERY PARTNER FOR GCF

ADAPTATION PLAN PROCESS

PROGRAMMES

To facilitate the financing of adaptation
to climate change, support is provided
for a participatory National Adaptation
Plan (NAP) process.
APPROACHES INCLUDE

HIGHLIGHTS

Sector consultations

Cambodia officially adopts a financing
framework for the NAP.

Multi-criteria ranking
of project pipelines

A Moroccan NAP roadmap is
developed.
Tanzania undertakes a comprehensive
stocktaking of vulnerabilities, gaps and
needs.

HIGHLIGHTS

Identifying and prioritising climate change
projects and programmes to be submitted
to the GCF and strategically creating an
enabling environment for their development
are at the heart of the supported GCF Country
Programmes. They also facilitate coordination, stakeholder management and capacity
building of various institutions.

A web-based system for project proposal
management is set up in Bangladesh.
The Georgian NDA sets up a climate
finance coordination mechanism and
develops a Country Programme.
NDA staff in Thailand are trained in GCF
policies and procedures and financial
instruments.

HIGHLIGHTS

BUILDING

APPROACHES INCLUDE

Training needs
assessments

BANGLADESH
VIET NAM
TAJIKISTAN
TANZANIA

Uganda adopts its Country Programme.

Creation of customized
training products

HIGHLIGHTS

In Viet Nam, five sugar mills are supported in developing a pre-feasibility study
for combined heat and power (CHP) using
biomass waste.

READINESS PROGRAMME
SUPPORT FOR THE NATIONAL

TAILOR-MADE CAPACITY

Many of CF Ready’s partner countries have
their institutional structures in place and
are pursuing strategic activities designed to
strengthen stakeholder capacities for project
development, climate mainstreaming and
preparing high-quality project pipelines. Support
in the areas of communications, mainstreaming, stocktaking and pre-feasibility studies
facilitates good decision-making.

APPROACHES INCLUDE

LATE 2015

BANGLADESH
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PERU
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Launch of planning missions to identify
country needs in June 2013 and establishment of support delivery structures
in countries.

DEVELOP PROJECTS

Financing options are developed for the
Tajik National Adaptation Strategy.

BANGLADESH
CARIBBEAN
PERU
TAJIKISTAN
UGANDA

The Tanzanian National Environment
Management Council is accredited for the
Adaptation Fund.

HIGHLIGHTS

SUPPORT TO

HIGHLIGHTS

The Peruvian Agriculture Bank develops a
credit line for agroforestry systems as part
of its green bank strategy.

Substantial assistance is provided to
the Grenada Development Bank with the
development of policies and procedures
for GCF accreditation.

CAMBODIA
NAMIBIA
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To cover the national financing gap for
mitigation and adaptation to climate
change, it is necessary to consider a variety
of sources of funding, including public,
private, national and international, as well
as different financing mechanisms and
instruments. CF Ready supports partner
countries in applying these considerations in
their approaches.

EARLY 2018

MID 2017

LATE 2015

LATE 2015

New GCF requirements and procedures require
new national decision-making processes.
CF Ready support identifies possible GCF NDA
host institutions and the setting-up of effective
national processes, including no-objection
procedures and coordination mechanisms.

LATE 2017

CREATION OF KNOWLEDGE
PRODUCTS AND CONTINUED
ACCREDITATION SUPPORT

APPROACHES INCLUDE

Stakeholder engagements,
including workshops, trainings,
webinars, and a side event
Capacity building for gaining GCF
readiness support

Technical advisory expertise for
NDAs to accreditation processes.

1 | Establishing and strengthening
NDAs or focal points
2 | Strategic frameworks, including the
preparation of Country Programmes

COMPLEX CHALLENGES

HIGHLIGHTS

HIGHLIGHTS

Conducting studies

A training needs assessment in Bangladesh results in
continuous capacity building that goes beyond readiness
and looks at strategic and systematic approaches to
climate action.

GEORGIA
TAJIKISTAN

COUNTRY PROGRAMMES AND
TESTING OF TOOLS & PRODUCTS

A new climate finance training is created with the
intention to prepare sectoral experts to develop
climate projects.
In Cambodia, the launch of the NAP Financing
Framework and Implementation Plan (NAPFF),
provides short-term suggestions for 40 priority
climate change actions as well as medium- and
long-term recommendations.

3 | Support for accreditation and accredited
direct access entities

REACHING
MILESTONES

Peer-to-peer exchanges

A custom training for Cambodia’s Ministry of Agriculture,
Forest and Fisheries aims to bring prioritized adaptation
actions closer to implementation.

BANGLADESH
CAMBODIA

MID 2019

By late 2018, the project has been running for
six years and is able to both showcase best
practices, as well as dig deeper into challenges that have grown more apparent over the
course of the project’s lifetime.

CF Ready supports its partner countries
with the development of their GCF Country
Programmes to enable countries to take a
comprehensive look at their climate financing
needs and develop project pipelines for GCF
support. Project tools and innovative financing approaches are also tested.

APPROACHES INCLUDE

HIGHLIGHTS

Technical assistance for concept-note preparation

CF Ready supports the GIZ Sector Programme Anti-Corruption and Integrity
in the facilitation of a peer-to-peer
learning alliance on climate finance
integrity receives on-going support to
share knowledge and best practices
for addressing integrity-related issues
in climate finance.

Peer-to-peer exchange
Workshops
Developing new methodologies

A set of studies is commissioned to
analyse the role that national finance
institutions can play in incentivising,
leveraging and accelerating financial
flows to fulfil NDC targets.
At the 21st GCF Board Meeting in
October 2018, Georgia’s approach to
country programming is highlighted by
the GCF Independent Evaluation Unit
as a best practice.

GEORGIA
TANZANIA
UGANDA
EARLY 2019

CAPACITY BUILDING
FOR NDAS

APPROACHES INCLUDE

Stakeholder workshops
Targeted capacity building
and technical assistance

Several accreditation support activities started in
2017, such as in Grenada and Uganda, or successfully concluded, in the case of Bangladesh.
In Peru, the project supported PROFONANPE in its
efforts to upgrade its accreditation status.

Piloting a new tool for the
transport sector
Studying the feasibility of
micro-credit products for solar technology dissemination

GEORGIA
GRENADA
PERU
UGANDA

UGANDA
VIET NAM

FURTHER READING ON CF READY
INSIGHTS AND LESSONS LEARNED

As CF Ready nears its conclusion, several
key milestones have been reached in the
project’s partner countries with the help of
co-financing from USAID, and the Czech
Republic, in addition to the core funding
from BMZ.

The topic of climate finance gained increasing attention in the climate and development communities at
the 2009 Copenhagen climate summit not least due
to the establishment of the GCF, now the largest dedicated multilateral climate change fund. In response,
CF Ready was established and has assisted its
partner countries in planning, accessing and managing climate finance since late 2012. Initially, we
dealt with questions such as how to operationalise
the concept of transformation for climate action,
reflections about roles of new actors like NDAs, and
awareness-raising to establish a common knowledge
base for informed discussions on climate finance at
national level.

APPROACHES INCLUDE

Design and execution of a tailored training for Cambodia’s Ministry of Rural Development, results in new
project ideas being drafted into concept notes.

CAMBODIA
GRENADA
PERU
UGANDA

4 | Adaptation planning

In Viet Nam a country profile is being
developed based on GCF criteria to form the
basis for a Country Programme.

BEST PRACTICES FOR

MID 2018

Creation of knowledge products
based on project experiences

CF Ready serves as a delivery partner for
the GCF Readiness and Preparatory Support
Programme, and can assist partner countries
in the prescribed readiness areas:

Knowledge-gathering, -consolidation and -use,
intended to move climate plans and policies
towards implementation, remains at the heart
of CF Ready’s mission in addition to continued
support for national institutions in their GCF
accreditation.

LATE 2018

As partner countries continue to make strides on
issues of climate finance readiness, requests for
targeted capacity building that address the specific
needs of key stakeholders continue to be taken up by
the project in 2018.

HIGHLIGHTS

An extensive and inclusive national stakeholder consultation process in Georgia results in
a Country Programme with a solid pipeline of
project ideas.
In Grenada, the project works with newly
appointed climate change focal points from
various government ministries to support the
development of its country programme.
In Peru, the “Social Price of Carbon Tool” is
successfully used to evaluate public transport
investment projects and proves to be a useful
tool for application in other sectors. In addition, a new credit product to promote investments in solar technologies is launched by a
micro-credit institution based on the results
of a project-supported study on the subject.
A climate finance strategy is prepared
in Uganda.

HIGHLIGHTS

At the request of the GCF, CF Ready and the
Frankfurt School of Finance and Management
develop a pilot training on capacity building for
NDAs and GCF focal points.
Circa 100 participant profit from pilot trainings
in 5 different regions globally: Addis Ababa,
Bangkok, Marrakesh, Tbilisi and Bogota
The training is well-received by participants
and handed over to the GCF.
Tajikistan takes steps to formalize the noobjection procedure successfully tested over
the past two years.

Establishing NDAs and assigning roles
and responsibilities to facilitate access
to climate financing is just one step in
the process towards climate finance
readiness. NDAs must also be prepared
to manoeuvre through an often complex
and changing finance landscape, with its
rigorous compliance requirements, while
simultaneously engaging with stakeholders and seeking synergies with a range
of national policies and strategies. CF
Ready supports NDAs with capacity building designed to enable staff to balance
these many demands..

HIGHLIGHTS

In Georgia, the GCF country programme is
finalised and translated into Georgian. A
concept note targeting GHG emissions in the
tourism sector is prepared for the GCF.
In Tanzania, two workshops are conducted
to complete the NAP stocktaking process.
A new methodology for taking stock of
adaptation efforts will help decision-makers
allocate funds.
Tanzania submits three project proposals
with a volume of 3 million Euros to the
Adaptation Fund, marking the first time that
the country has direct access to in-ternational funding for climate projects.

LATE 2019

CONSOLIDATING KNOWLEDGE
AND SHARING EXPERIENCES

In Uganda, the development of an M&E
Framework and a project operation manual
is supported as part of the accreditation
process for the Ministry of Water and Environment. The GCF announces approval of
the accreditation in July 2019.

APPROACHES INCLUDE

GCF Readiness Delivery
Partner Workshop for
knowledge-sharing and
informing future
readiness activities

APPROACHES INCLUDE

Development and execution
of a pilot training

Learning taking place during project implementation can be beneficial to organisations
long after the projects have ended. Capturing
the lessons learned from seven years of
the CF Ready project and combining those
with the lessons learned from other readiness delivery partners supports a culture of
continuous improvement and is intended to
enhance capacities for accessing climate
finance well into the future.

HIGHLIGHTS

The two German-financed programmes: GIZ’s Climate Finance Readiness
Programme and UNEP/UNDP and WRI’s
Readiness Programme support a workshop in November to convene national
and international readiness delivery
partners, together with climate finance
experts who have been championing
readiness activities. The workshop
objectives are to enhance knowledge
management, share lessons learnt
from readiness activities, and leverage
strategic partnerships for enhanced
readiness implementation.

Now, 7 years later at the end of our project and with
the Paris Agreement entering into force, the focus
of our work shifted towards supporting implementation of National Determined Contributions - e.g. as a
Delivery Partner for the GCF Readiness Programme or
with our Climate Finance Training for Sector Experts
(CliFiT4SE).

KEY PUBLICATIONS, TOOLS AND TRAININGS
NEEDS ASSESSMENTS
CAPACITY BUILDING

or get in touch via cf-ready@giz.de!

Adelphi (2014) Climate Finance Readiness Training (Clifit)
GIZ (2017) Climate Finance Readiness Training for Sector Experts (Clifit4SE),
developed in cooperation with adelphi

GENERAL RESEARCH

Wuppertal Institute (2014) Shifting Paradigms - Unpacking Transformation for Climate Action.
A Guidebook for Climate Finance & Development Practitioners
GIZ (2019): The Role of National Financial Institutions in the Implementation of NDCs

GCF NATIONAL DESIGNATED
AUTHORITIES

CPI (2015) The Role of Technical Assistance in Mobilizing Climate Finance – Insights From GIZ Programs

GCF NATIONAL ACCREDITED
ENTITIES

GIZ (2015) A winding road – Preparing national institutions for access
to the GCF

GIZ (2018): GCF Training on Enhancing the strategic role of NDAs,
developed in cooperation with Frankfurt School of Finance

GIZ (2015) GCF Accreditation Self-Assessment Tool
WRI (2015) The Environmental and Social Safeguards (ESS) Training

Over the years, our partner countries had many
great achievements. At the same time CF Ready also
learned many lessons, which we would like to share
with you. Please find a list of our key publications,
reflecting these lessons. For further reading, please
consult our website
https://www.giz.de/en/worldwide/57059.html

GIZ (2013) Assessing needs for climate finance readiness –
The Climate Finance Reflection Tool – CliF Reflect

GIZ (2016) Enabling Access to the Funds: Profonanpe’s Adaptation
Fund & Green Climate Fund Accreditation Experience
GIZ (2018): The GCF Accreditation Process – An informative three-part video series
MAINSTREAMING OF CLIMATE CHANGE

GIZ (2017) Political economy – the biggest stumbling block for national climate finance?

CLIMATE FINANCE
STRATEGIES, MECHANISMS
AND INSTRUMENTS

GIZ (2015) Ready for Climate Finance - GIZ‘s approach for making climate finance work:
Building on climate expertise and good financial governance
GIZ (2017) Financing Strategies: A missing link to translate NDCs into Action
GIZ (2017) The Potential of Green Bonds – A Climate Finance Instrument
for the Implementation of Nationally Determined Contributions?

PRIVATE SECTOR
ENGAGEMENT

GIZ (2014) Tackling climate change at scale: Mobilising private sector investments
through technical assistance - GIZ‘s experiences and lessons learned
ECN (2016) Taking care of business: the role of National Designated
Authorities in engaging the private sector in the Green Climate Fund.

Gathering lessons from the
training in anticipation of a
handover to the GCFs
On behalf of

CF READY

Implemented by:

2013

2014

2015

2016

2017

2018

2019

THE GREEN CLIMATE FUND
THE BEGINNING
DECEMBER 2009

COP15 Copenhagen mentions the »Copenhagen
Green Climate Fund«.
DECEMBER 2010

COP16 Cancun: The Green Climate Fund (GCF)
is formally established within the UNFCCC
framework.

NDA‘S AS NATIONAL POINT OF CONTACT

OPERATIONALISATION

GCF READINESS AND PREPARATORY SUPPORT PROGRAMME

DECEMBER 2011

JUNE 2013

JUNE 2013

FEBRUARY 2014

COP 17 Durban adopts the governing
instrument of the GCF.

The Board selects its first Executive
Director. GCF operationalisation goes
ahead, as its business model framework
is established.

With its role defined in the governing
instrument, the Board requests the
Secretariat to issue an invitation to
developing countries to nominate an NDA.

A detailed work programme on readiness
is conceptualised and resources allocated.

OCTOBER 2012

The Republic of Korea is selected to
host the Fund.

OCTOBER 2013

A roadmap to mobilise resources is agreed.

APRIL 2014

GCF readiness support resumes, in
collaboration with delivery partners.

FUNDING

ACCREDITATION TO ACCESS

FIRST ACCREDITATION OF ENTITIES

NOVEMBER 2014

NOVEMBER 2014

MARCH 2015

At the first pledging conference in
Berlin, USD 9.3 billion are pledged.
Additional pledges up to a total of USD
10.19 billion are made during COP 20.

The GCF opens its online accreditation
system for national and international
entities.

The first Accredited Entities (AEs) are
approved by the GCF Board. GCF expands
the network of AEs, reaching a total of
20 in July 2015.

GCF APPROVES FIRST INVESTMENTS
NOVEMBER 2015

The Fund assesses first project proposals, and
approves the first eight investments before the
Paris climate summit.

PARIS AGREEMENT

GCF STRATEGIC PLAN

FULL OPERATION

REVIEW OF THE READINESS PROGRAMME

STRUCTURED DIALOGUES

START OF THE REPLENISHMENT

READINESS 2.0

NOVEMBER 2015

MARCH 2016

OCTOBER 2017

DECEMBER 2017

APRIL 2018

OCTOBER 2018

FEBRUARY 2019

COP 21 Paris: The landmark international
climate agreement is passed, with the GCF
as dedicated operating entity of its financial
mechanism.

The adoption of the Strategic Plan also
links the GCF to the Paris Agreement and
reconfirms the importance of the GCF
Readiness Programme.

In full operation, the GCF has Readiness
activities in 88 countries, accredited 59
entities and approved 54 projects and
programmes with a total funding of USD
2.65 billion.

An initial review by the Secretariat and
an evaluation by the GCF Independent
Evaluation assess the results of the
Readiness Programme and recommended
changes to its design and execution.

In April 2018 the GCF conducts a structured dialogue with National Designated
Authorities and Accredited Entities from
Asia. It is part of a series that started in
2017 with the aim to develop country
programmes and determine which priorities identified by country strategies are the
best match for GCF support..

At its 21st meeting, the Board decided to
launch the process for the Green Climate
Fund’s first formal replenishment, marking
a key moment in the development of the
world’s largest dedicated fund for climate
action.

The GCF Board agrees to revise the Readiness Programme which includes moving
to an outcome-based approach in the
future as well as a strategic vision. The
changes address recommendations from

FIRST INDEPENDET REVIEW OF THE GCF
the initial review in 2017 and the independent evaluation in 2018. The revision
aims to improve the effectiveness of the
programme and focus on sustainability of
its impact over the long term.

SECOND PLEDGING CONFERENCE

JULY 2019

OCTOBER 2019

The GCF Board receives the first independet
review of the GCF. In the past 5 years, GCF
has approved 111 projects and committed
more than USD 5 bn. It is expected that all
projects combined will avoid 1.5 bn tonnes
of CO2 equivalent and more than 310 million
people will profit from increased resilience to
the negative impacts of climate change.

The second pledging conference takes
place in Paris. Prior to the conference,
several countries already announced
to contribute to the next phase of GCF
funding with several countries doubling
their contributions compared to the initial
resource mobilization.

Published by:
Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ) GmbH

Climate Change, Environment and Infrastructure
Division GloBe Sectoral and Global Programmes
Department

Registered offices
Bonn and Eschborn, Germany

Responsible:
Dennis Mutschler, Bonn

Friedrich-Ebert-Allee 40
53113 Bonn,
Deutschland/Germany
T +49 (0)228 - 44 601 542
M +49 (0)151 - 62 452 782

Design/Layout:
DITHO Design

E cf-ready@giz.de
I www.giz.de

URL links:
Responsibility for the content of external websites
linked in this publication always lies with their
respective publishers. GIZ expressly dissociates itself
from such content.

CF Ready Climate Finance Readiness Programme
G320 Section Climate Change and Climate Policy

Photo credits:
Cover: © GIZ / Ursula Meissner

On behalf of
German Federal Ministry for Economic Cooperation and
Development (BMZ)
Division 421 Climate Finance
BMZ Bonn
Dahlmannstraße 4
53113 Bonn
Germany
T +49 228 99 535 - 0
F +49 228 99 535 - 3500

BMZ Berlin
Stresemannstraße 94
10963 Berlin
Germany
T +49 30 18 535 - 0
F +49 30 18 535 - 2501

poststelle@bmz.bund.de
www.bmz.de
GIZ is responsible for the content of this publication.
Bonn 2019

