Consolidation of the Brazilian National System of
Conservation Units (SNUC) – LifeWeb
Context
Brazil is home to around 20 per cent of global biodiversity, the
highest level of any country in the world. Brazil introduced the
National System of Conservation Units (Sistema Nacional de
Unidades de Conservação da Natureza - SNUC) in the year 2000
with a view to preserving this natural heritage.
The SNUC includes federal, state, municipal and privately owned protected
areas and is growing continuously. The area of land already enjoying
designated protection status is about four times the size of Germany.
Proactive regulatory tools and capacity for effective management of
the protected areas are needed in order to achieve the goals agreed
at international level under the Convention on Biological Diversity
(Aichi Biodiversity Targets) and the Brazilian biodiversity goals. There
is a shortage of administrative staff for the protected areas and
insufficient provision of training for employees. Many protected
areas are lacking in basic infrastructure and management plans.
There is room for more dialogue with the public, politicians and
business leaders. Instruments for sustainable financing have not yet
begun to take effect.

Objective
The authorities responsible for SNUC have increased their capacity
and expertise. They have tools for better management and financial
sustainability of the system and can mobilise the public interest in
issues related to conservation areas.

Our Approach
Germany's Federal Ministry of Environment, Nature Protection
and Nuclear Safety (BMU) supports the project under framework
of the International Climate Initiative (IKI) with up to €6.8 million
for advisory services with Deutsche Gesellschaft für Internationale
Zusammenarbeit (GIZ) GmbH, which has the support of the German consulting firm Gesellschaft für Organisation, Planung und
Ausbildung (GOPA). The implementation of the actions has the
participation of the Chico Mendes Institute for Biodiversity Conservation (ICMBio), state environmental agencies (OEMAs) and
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local non-governmental organizations (NGOs). This ensures that
the measures are effectively and sustainably supported.

Results and Impacts
SNUC [National System of Conservation Units] has gathered 2,446
conservation units in January 2020 (Source: CNUC), which has covered 2.5 million square kilometers and preserved 18.6% of the continental territory and 26.4% of the maritime area of Brazil. The Department of Protected Areas (DAP) of the MMA has been strengthened in its role as coordinator of the SNUC and currently has:
A Permanent Forum of SNUC Leaders, established with the support of the project;
Documents needed to request the establishment of Brazil's first
Marine Biosphere Reserve with the United Nations Educational,
Scientific and Cultural Organization (UNESCO), which should
facilitate coordination at different levels of management;
A Parliamentary Amendments Guide was produced and made
available for technical guidance to those interested in submitting
and drafting parliamentary amendments and proposals for agreements that promote the expansion, implementation and consolidation of the SNUC;
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Tools for evaluating ecological representativeness, effectiveness
and equity of SNUC to be used as a means to report back to the
Convention on Biological Diversity (CBD) on Aichi's Goal 11;
A communication plan to raise awareness among political actors
and society about SNUC. The first activities contributed to the
creation of two conservation units in the region known as
Boqueirão da Onça (approximately 800,000 hectares) in Bahia in
April 2018 and to the production of the video "The Value of
Conservation Units for the Brazilian Society", accessible at the
MMA‘s channel on YouTube;

Overall, more than 400 conservation unit managers and staff with
environmental management bodies have already been trained in
result-oriented management. Projects and implementation for
improvement in the management of conservation units are
currently underway in all Brazilian biomes and at all administrative
levels.
At the request of the MMA, technical cooperation has been
extended into 2021 in order to further consolidate the challenges
in managing SNUC, its sustainable funding and the awareness of
the Brazilian society.

A legally substantiated and more precise method to calculate
environmental compensation for conservation units, resorting to
didactic material aimed at employees of environmental
management agencies. By the end of 2018, 2,000 participants
successfully completed the fourth Online Education course (EaD);
The "Introduction to the Preparation of Management Plans"
coursework has been elaborated and made available through
MMA’s online education platform. A total of 714 participants were
certified in the first class of the course;
An online tool called Management Analysis and Monitoring
System (SAMGe) implemented at the end of 2018 by ICMBio in
313 of the 324 federal conservation units and state and municipal
management agencies in 167 state and 24 municipal conservation
units. The online tool went public in early 2019.
In addition, the restructuring of the National Biodiversity Academy
(ACADEBio) has been initiated and the training in results-oriented
management has become fully operational.
More than 40 key actors at the municipal, state and federal levels
have been trained in result-oriented management. Nine actors
have been trained as multipliers.
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