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opportunities for coffee mills to acquire resource-efficient 
machines and implement more sustainable processes. It 
also supports the market development of the innovative 
product of „climate-friendly coffee“. 

Key players
The project is financed by the NAMA Facility, an initiative 
of the German Federal Ministry of Environment, Nature 
Conservation and Nuclear Safety (BMU) and the British 
Department for Business, Energy & Industrial Strategy 
(BEIS). It is jointly implemented on behalf of the 
German Development Cooperation GIZ, the Ministry 
of Environment and Energy (MINAE), the Ministry of 
Agriculture and Livestock (MAG), and the National 
Coffee Institute (ICAFE). 

Target group
Coffee farmers and employees of coffee processing 
companies as well as their chambers and local banks are 
involved in the implementation of the project. Experiences 
and results are collected and transferred to other crops, 
and shared with other relevant sectors and countries.

Context
Costa Rica aims to reach cero net emissions by 2050, 
according to its National Decarbonisation Plan. The 
country implements comprehensive strategies and action 
plans, including Nationally Appropriate Mitigation 
Actions (NAMAs), to achieve its ambitious climate targets. 
Priority is given to the coffee industry, from cultivation to 
processing. The intensive use of nitrogen fertilisers and the 
resource-intensive processing procedure make coffee one 
of the larger emissions sources in agriculture. Considering 
the high production costs and global competition, the 
economic viability of Costa Rica’s coffee production is 
based on high quality, improved resource and cost efficiency 
and increased product differentiation. Costa Rica is one of 
the first countries in the world to promote climate-friendly 
coffee cultivation with the aim of producing an innovative 
product. 

Objective 
Costa Rican coffee farmers and employees in coffee 
processing plants (coffee mills) have the knowledge and 
technical skills to introduce and apply climate-friendly 
cultivation and processing methods. Sustainability labels 
identify Costa Rican coffee as an environmentally and 
climate-friendly alternative – the emission reductions lead 
to increased demand for the product.   

Approach
The NAMA Support Project Low-Carbon Coffee 
Costa Rica (NSP Café) supports climate-friendly coffee 
production through technical advice and technology 
transfer. It provides access to attractive financing 
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public and private funds for investments in low 
carbon technologies and processes.
• A national strategy for low carbon and resilient 
coffee production was developed jointly with the 
project partners. It identifies ways to increase the 
productivity of the sector, while taking into account 
the effects of climate change, and defines specific 
goals to ensure long-term low-emission, resilient 
coffee production and processing.
• A co-financing mechanism for mills participating 
in the project supported 45 investments in climate-
friendly und low carbon technologies with grants 
totaling USD 275,000.
• Incentive mechanisms for planting shade trees 
of USD 2.14 per verified tree have encouraged coffee 
farmers to plant 75,200 trees to date.

Impacts
• 8,972 coffee farmers have been trained in applying 
sustainable agricultural practices; 84% implement at 
least two practices on their farms. Low-carbon coffee 
is produced on over 24,500 hectares of farmland. 
• 65 coffee mills annually calculate their 
greenhouse gas emissions during coffee production 
and processing and implement relevant mitigation 
actions. The collected data is introduced into the 
country’s monitoring system on climate change. So 
far, 71,000 tons CO2e have been reduced. 
• Employees of more than 30 mills have 
strengthened their sales and marketing skills in 
order to better position their climate-friendly coffee 
abroad. 10 mills have successfully sold their coffee 
to international buyers through business trips in 
Germany and the United States. 
• The project has mobilised 6 million euros in 
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More information:  
Website: www.namacafe.org 
Facebook: www.facebook.com/namacafe
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