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Background and context 

Malawi is committed to the African Union “Agenda 2063: The Af-
rica We Want” which is a long-term vision and 50-year strategy 
for the development of Africa. The Agenda 2063 calls for “a pros-
perous Africa based on inclusive growth and sustainable develop-
ment”. Malawi is a signatory to and in January 2021 ratified the 
AfCFTA.   

Malawi’s vision for African trade is to expand the export market 
share beyond the Regional Economic Communities (RECs). The 
country’s goal is in line with the Action Plan for Boosting Intra-Af-
rica Trade (BIAT). In 2019, Malawi goods exports into Africa were 
estimated at USD 331 million and imports were valued at USD 
802 million with a goods trade balance of USD – 471 million. Total 
exports of goods to the world in 2019 were USD 912 million, and 
exports of services stood at USD 179 thousand. On the other 
hand, imports of goods were USD 2.9 billion and that of services 
USD 335 thousand, representing a goods trade deficit of USD 2.1 
billion.  

To this end, the overarching objective of the Malawi AfCFTA Na-
tional Strategy is to support the effective implementation of the 
AfCFTA, and to reduce the intra-African trade deficit by 25 per-
cent and build global trade networks by 2026.  The Malawi 
AfCFTA National Strategy was developed and anchored in the Ac-
tion Plan for Boosting Intra-Africa Trade (BIAT) and the Malawi Vi-
sion 2063. 

Our approach 

The AfCFTA is one of the AU’s flagship projects for the implemen-
tation of its 2063 Agenda. The agreement was signed by 54 of the 
55 African states and came into force in May 2019. As of October 

2022, 43 countries have officially ratified the AfCFTA (the so called 
“State Parties”), including Malawi.  

The German Federal Government is providing support to this con-
tinental development initiative through GIZ. The GIZ programme 
aims to address the challenges around institutional and legal 
frameworks in supporting the negotiation and implementation of 
the AfCFTA. In response to the heterogeneity of the AfCFTA State 
Parties in terms of size, income level and openness to other econ-
omies, and the complex nature of the AfCFTA negotiations and 
implementation, the programme works at the continental, re-
gional and national level. Malawi is one of the countries that is 
supported at the national level. 

Objective 

The programme aims to strengthen the framework conditions at 
continental, regional and country level to realize the AfCFTA. 
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For that, the GIZ AfCFTA programme is focusing its support on the 
following key areas:  

Strengthening institutions for strategic steering and co-
ordination at continental, regional and national level 

Facilitating negotiations on Trade in Services (TiS) liber-
alization 

Creating capacity to implement commitments under 
Trade in Goods (TiG) and facilitating negotiations 

Supporting preparation for phase two negotiation, spe-
cifically on Investment, Competition Policy and Digital 
Trade 

Promoting sustainability approaches for social, ecologi-
cal and participatory trade negotiation and implementa-
tion of the AfCFTA 

Partner structure in Malawi 

The main implementing partners for the Programme Support to 
the AfCFTA in Malawi are the Ministry of Trade and Industry 
(MoTI), the Malawi Investment and Trade Centre (MITC), the Ma-
lawi Revenue Authority (MRA), the National Association of Busi-
ness Women (NABW), as well as the Malawi Confederation of 
Chambers of Commerce and Industry (MCCCI).  

Areas of GIZ support under the Malawi 
Component 

In Malawi, the project is supporting the negotiations and national 
implementation efforts and is working closely with the GIZ More 
Income and Employment in Rural Areas of Malawi (MIERA) pro-
gramme. A national AfCFTA implementation strategy has been 
set and structures have been established to implement the 
Boosting Intra-African Trade Agenda. The agenda seeks to ad-
dress the key constraints and challenges of intra-African trade, 
while significantly increasing the volume and benefits of trade for 
sustainable economic growth and development.  

To leverage synergies and maximize benefits the project is also 
working with other GIZ projects on the ground.  

Key activities under the Malawi component are, among others:  

 Support in the implementation activities of the National 
AfCFTA Strategy 

 Provide technical support to the Ministry of Trade and Indus-
try on the negotiation preparations for Phase II 

 Sensitization and training on Rules of Origin for customs and 
other relevant authorities and stakeholders 

 Support Women Business Associations through the 
ITC SheTrades initiative to develop gender sensitive policy 
recommendations 

 Build the capacity of the private sector actors to comply with 
regional and international standards for exports of the se-
lected value chains 

Challenges for the AfCFTA implementation 

The challenges that hinder the implementation of the AfCFTA are; 
Institutional structures designed to fit the need, human capital 
(the technical know-how) of the negotiating team, the low pro-
duction capacity of Malawian firms and the financial resources 
for the implementation of the AfCFTA. Institutions that can priori-
tize the implementation work and enhance the capacities of 
other institutions, such as the National AfCFTA Committee, that is 
dealing with trade facilitation measures and trade information 
sharing with the private sector (including women and the youth) 
and the civil society are also lacking in the country. Building and 
strengthening these institutions as well as improving coordina-
tion arrangements in the country will support in the implementa-
tion of the AfCFTA in Malawi and thereby also boosting the coun-
try’ trade performance and the intra-African trade.  

Results 

With its support the project is aiming for the following outcomes 
until August 2024: 

 Strengthened AfCFTA steering structure for facilitated negoti-
ation process 

 Enhanced framework conditions for implementation of com-
mitments under TiG and TiS 

 Improved private sector and civil society involvement in the 
AfCFTA negotiation and implementation process 

 Position reached on the second phase of the negotiation top-
ics and the necessary preparations undertaken on implemen-
tation of trade related aspects of IPR in the context of the 
AfCFTA 

In collaboration with the Government of Malawi, the programme, 
at impact level, aims at realizing sustainable development in Ma-
lawi through active participation of the country in the AfCFTA mar-
ket.  
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