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Where and how we operate… 

The Colombian Caribbean coastline has almost 2,000 km 

and a rich biodiversity that is at risk due to human impact 

and climate change. Although existing protected areas re-

main isolated, their ecosystems are often affected by over-

use of the environment by the communities that live 

nearby. The main reasons for these impacts are a deficient 

territorial planning, control of fishing activity and the lack 

of coordination between representatives of counterpart en-

teties and civil society working in environmental protection. 

For a participatory governance in the management of nat-

ural resources, it is necessary to strengthen the Ministry of 

Environment and Sustainable Development (Minambiente) 

and the environmental authorities both National Parks 

(PNN) and the Regional Autonomous Corporations (CAR's). 

Moreover, these institutions need to develop the strategic 

and legal framework for regional networks of protected ar-

eas and in marine-coastal zones. Unfortunately, resources 

for training and opportunities for participatory manage-

ment are scarce. 

Coastal areas are particularly vulnerable to climate change 

and other impacts. Particularly in the department of 

Chocó, the Acandí, Playón and Playona Fauna Sanctuary 

are fundamental for the reproduction of turtles in danger 

of extinction. Likewise, in La Guajira the PNN Bahía Portete 

and Bahías Honda and Hondita are crucial for biodiversity.  

 

 

 

 

 

 

 

 

Both indigenous and Afro-Colombian communities depend 

on this biological diversity because it ensures their liveli-

hoods. 

For example, in these areas the use of resources in activi-

ties such as excessive fishing, uncontrolled tourism and 

others, represent a threat to the preservation of beaches 

and other ecosystems. Therefore, it is necessary to inte-

grate the protected area into territorial planning and to 

support the authorities in the formulation of their environ-

mental protection laws. Undoubtedly, there it is very com-

plex to create and extend protected areas and their inte-

grated management, since many different stakeholders 

and policy processes must be involved. 
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A selection of what we want to achieve in 
facts and figures… 

The MIMAC project aims at embedding the existing, ex-

panding and newly designated protected areas in a marine 

development plan. To this end, the environmental author-

ithies National Parks, regional and local environmental in-

stituons and municipalities are being supported by devel-

oping integrated management plans. Governance and ad-

aptation to climate change are pivotal in this process. 

With these actions we expect to achieve: 

• Around 1,000 km2 of marine-coastal areas are declared 

as protected areas or improved their governance and pro-

tect strategic ecosystems such as coral reefs, seagrasses 

and mangroves. 

• More than 23,000 people benefit from maintaining and 

using the nature benefits in a sustainable way 

• At least 260 families improve their income through sus-

tainable economic activities (eg sustainable traditional fish-

ing, ecotourism) 

• At least 400 people from local institutions and organiza-

tions know the management of marine protected areas 

and climate change and apply it.  

• Supporting the development of financing mechanisms 

for the regional marine protected areas and organiza-

tional development within the CARs to improve sustaina-

ble management of marine protected areas in La Guajira 

and Acandí. 

 

 

 

 

 

 

Protected areas as an opportunity to main-
tain biological diversity 

Solutions will be developed to compromise protection and 

management through various sustainable usage practices 

with partners. Only in this way biodiversity can be con-

served and a climate change is adressed with a participa-

tory approach. 

A first important step is to sensitize everyone involved 

through knowledge regarding marine and coastal pro-

tected areas management. Ecosystem-based strategies for 

marine and coastal protection areas with appropriate 

measures are developed from the experience. This helps 

the communities to better deal with the local needs and 

challenges that have arisen because of climate change. In 

this context, cooperation between institutions and organi-

zations is essential. Therefore, the project focuses on ca-

pacity development and its interaction with other institu-

tions to improve the management of marine protected ar-

eas. 

The experience generated by the project in the sustainable 

use of natural resources within the framework of inte-

grated management is processed and made available to 

the partners. In addition, the management of marine pro-

tected areas will be incorporated into national and interna-

tional knowledge with the cooperation of INVEMAR and 

the ZMT (Leibnitz Center for Tropical Marine Research). 

The project contributes supra-regionally to the interna-

tional sustainability goals (SDG 14) and the Convention on 

Biological Diversity (Aichi 11). 
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