
 

 

Both large-scale mining (below) and artisanal and small-scale mining 
(next page) have the potential to reduce poverty through increased tax 

revenues and job creation. At the same time, they pose a risk to the liveli-

hoods of affected communities, the environment and good governance. 
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The challenges 

The mining industry in the four countries of the Mano River Un-
ion (MRU), namely Côte d'Ivoire, Guinea, Liberia and Sierra Le-
one, has the potential to greatly benefit sustainable economic de-
velopment and increase state revenues. Reforms in line with the 
African Union's Africa Mining Vision (AMV) have driven critical 
processes to enhance direct and indirect benefits from the indus-
try, for which gold, diamonds, bauxite and iron ore are of particu-
lar importance in the countries of the MRU.   
 
However, essential elements of a responsible mining sector are 
still missing. The potential for strengthening the economy 
through state revenue generation and sustainable development 
is not being sufficiently harnessed. Moreover, raw materials re-
main a significant factor in the ongoing fragility of the countries.   
 
Against this background and with the support of the Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH, gov-
ernments, civil society organisations and companies are seeking 
to turn resources into engines for long-term development. At the 
core of these efforts is the alignment of the extractive industry 
with the principles of social, ecological and economic sustainabil-
ity and the Sustainable Development Goals (SDGs). In particular, 
the programme contributes to the SDGs on decent work and eco-
nomic growth (SDG 8); on responsible production and consump-
tion (SDG 12); on justice, peace and strong institutions (SDG 16); 
and on partnerships (SDG 17). 

 
 

  

Our approach  

The GIZ programme advises key actors in its partner countries on 

managing mineral resources efficiently and sustainably by trans-

forming the political, economic and statutory frameworks. Part-

ner organisations include governmental institutions at local, na-

tional and regional level, civil society organisations and the pri-

vate sector. 

The methodological approach combines capacity building for indi-

viduals, institutions and networks with consultancy and policy ad-

vice. In order to achieve this, the programme’s work is divided 

into four areas: 

1. Increasing tax revenues from the mining sector and enhanc-

ing the efficiency of the tax system to combat tax avoidance 

and evasion. 

2. Promoting state supervisory functions to help enforce social 

and environmental standards more effectively and to 

strengthen export controls and combat smuggling with a 

particular focus on small-scale mining of gold and diamonds. 

3. Improving transparency and accountability through the sup-

port of organisations that represent the interests of mining 

communities and through the publication of government 

revenues. 

4. Providing strategic advice on increasing the contribution of 

the mining sector to national and local economic develop-

ment.  
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Results achieved so far 

▪ In all four countries, tax authorities have developed 
their capacity for tax audits of mining companies. This 
has already led to additional tax revenue of at least 
EUR 36.7 million.  

▪ A newly developed draught inspection method (draught 
survey) allows the Guinean Government to verify the in-
formation provided by companies both in port and off-
shore, thereby improving the information used to calcu-
late export taxes. Until now, 2000 ships with a total load 
of 200 million tonnes of bauxite and iron ore have been 
inspected and 30 employees trained. 

▪ The mining authorities in Sierra Leone, Liberia and 
Guinea have introduced an digital cadastre system to 
manage industrial and small-scale mining licences which 
is available to the public. Sierra Leonean officials also 
use the system to value diamonds and gold, calculate 
costums duties and issue export certificates. These con-
tain QR-codes which are scanned at the destination air-
port for verification. 

▪ The Mano River Union member states have been sup-
ported in adopting a regional approach to implementing 
the Kimberley Process on diamond certification. This 
has been recognised as a best practice both within the 
wider Kimberley Process and at the United Nations Gen-
eral Assemblies in 2018 and 2020.   

▪ More than 180 law enforcement officers in national 
capitals and at the borders were trained in anti-smug-
gling practices, while 1361 miners, dealers and citizens 
in border communities were made aware of anti-smug-
gling measures. 

▪ Over 40 representatives of mining ministries, law en-
forcement agencies, civil society and the private sector 
have received a 5 days training on the OECD Guidance 
on due diligence for responsible supply chains and the 
new EU Conflict Minerals Regulation. 

▪ In Liberia, efforts by the Ministry of Mines and Energy 
to formalise the ASM sector were supported by a for-
malisation roadmap and the founding of the very first 
mining cooperatives. Since then, a total of more than 20 
cooperatives have been established. These allow envi-
ronmentally friendly mining methods to be introduced 
(smart mining), thereby improving not only the social 
but also the ecological footprint. 

▪ In Liberia, Sierra Leone and Guinea, projects were 
launched to implement the Minamata Convention 
against the use of mercury in artisanal and small-scale 
mining (ASM), to sensitize and showcase alternative 
production methods, as well as prepare the basis for 
the access to international market and responsible sup-
ply chains for gold . 

▪ In Côte d'Ivoire, the Extractive Industries Transparency 
Initiative (EITI) published the expenditure of five local 
development funds for the first time to promote sus-
tainable and transparent management of their expendi-
ture. Moreover, the EITI Secretariat has piloted a bene-
ficial ownership database, as required by the 2019 
standards. It is consulted by the ministry of mines. 

▪ In Sierra Leone, an interactive radio drama series called 
Bush Wahala was broadcast on 33 radio stations with a 
potential reach of 1.7 million people. This increases the 
communities' understanding of mining issues and sup-
ports local communities in their interactions with the 
mining companies.  

▪ In Côte d’Ivoire, Guinea and Liberia, 105 representa-
tives of civil society organisations were trained on min-
ing issues and received technical and process advice for 
effective interventions. In addition, in Côte d’Ivoire, Li-
beria and Sierra Leone, 56 journalists received coaching 
on evidence-based investigative journalism, publishing 
63 articles as a result.  

▪ In Sierra Leone a online Local Content Plan and Report-
ing Platform with a scorecard system has been intro-
duced. The system evaluates performance regarding the 
local content requirements in line with the Local Con-
tent Act. 

▪ In Côte d’Ivoire, a model local development plan to 
guide mining companies’ social investments has been 
developed with government, community and company 
representatives. It is oriented on international stand-
ards and is currently being piloted by two large mining 
companies. 

 


