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Addressing Gender in Alternative Development Projects
Practical Guide

Introduction 

Thispracticalguidewasdevelopedwithintheframeworkoftheweb-basedtraining“Addressing
gender in AlternativeDevelopment projects”1, which is part of the activities realized under the
Sub-Component“AlternativeDevelopment”ofthethirdphaseofCOPOLADprogramme.

COPOLAD III isadelegatedcooperationprogrammefundedby theEuropeanUnionand ledby
FIIAPP(FundaciónInternacionalyparaIberoaméricadeAdministraciónyPolíticasPúblicas)andIILA
(OrganizzazioneInternazionaleItalo-LatinoAmerican).TheDeutscheGesellschaftfürInternationale
Zusammenarbeit(GIZ)GmbHonbehalfoftheGermanFederalMinistryforEconomicCooperation
andDevelopment(BMZ)aswellastheEuropeanMonitoringCenterforDrugsandDrugAddictions
(EMCDDA)areimplementingpartnersinCOPOLADIII.GIZisresponsiblefortheSub-Component
“AlternativeDevelopment”.

The overall objective of this practical guide provides usefool tools to implement gender- responsive 
AlternativeDevelopmentprojects.Thepracticalguidesummarizesthemaincontentofthemodules
of theweb-based training and provides practical guiding questions and visuals. It contains the
 following five Chapters:

1  GIZ/ COPOLAD (2023). Addressing gender  
in Alternative Development projects.  
https://online.atingi.org/course/view.php?id=3892

› Gender-relateddefinitions

› Tools for gender analysis

› Recommendationsforgender-responsiveAlternativeDevelopmentprojects

› MonitoringandEvaluation

› InternalOrganisation

2

3

5

1

4

https://online.atingi.org/course/view.php?id=3892
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Chapter 1:  
Gender-related definitions 

Understanding the context:  
The role of gender in drug crop cultivation areas
Why gender matters for Alternative Development projects 

Womenandmenplaydifferentrolesandhavedifferentresponsibilities,opportunities,andchallenges
whenitcomestodrugcropcultivationandeconomicdevelopment.Eventhoughallgendersare
affectedbythedifficultiesindrugcropcultivationareas,suchasinsecurity,stigma,displacement,
limitedpublicservicesandlackofinfrastructure,duetodiscriminatorysocialandgendernorms,
womenareoftenconfrontedwithintensifiedoradditionalchallenges.

Asaresult,womenindrugcropcultivationareasare:
 · disproportionatelyvulnerabletopoverty,
 · underrepresentedinleadershippositionsanddecision-makingplatforms,
 · morelikelytobeexposedtodomesticandsexualviolence,
 · disadvantagedwithregardtoaccesstoland,landrightsandbasicfinancialserviceswhich
limitseconomicopportunities,

 · moreconfrontedwithresistanceandnegativeimpactsonasocial,familyoremotionallevel
whenengaginginsocialorpoliticalorganizations.

Yet,womenindrugcropcultivationareasplayanimportantrole,astheyusually:
 · Ensurethesustainabilityoftheirhouseholdsandcommunities.Womentendtospendtheir
incomeonactivities,goods,orservicesthatensurefoodsecurity,createwealthandpromote
theeducationoftheirfamiliesandcommunities.

 · Aremembersofsocialorpoliticalorganizationsintheircommunities.Thesesocialactivities
arecrucialtotheproperfunctioningandwell-beingoftheircommunitiesandincentivize
changeintheircommunities.

 · Drivethefamily’sdecisiontochangetheireconomyfromillegalactivitiestoanother
livelihoodinthelegalsector.2 

2  GIZ & Open Society Foundation (2019). Raising voices. Empowering female farmers in drug crop cultivation areas.  
https://www.giz.de/de/downloads/giz2019-0258en-raisingvoices.pdf 

1
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AlternativeDevelopmentsprojectsthatfailtounderstandgender-relatedbarriersanddonotin-
corporateagenderperspectivetendtoexacerbategender-basedstereotypesandinequalities.In
contrast,AlternativeDevelopmentprojectsthatdotakegenderintoaccountcanmakeacrucial
contributiontowardsmoregenderequalityatthecommunity,nationalandregionallevelandthe
(economic)empowermentofwomen.

 
 
 

Basic definitions related to gender
Sex and gender3,4

 · Sex:Aperson’ssexisassignedbasedonphysicalfeaturesincludinggenitalia,chromosomes,
andsexhormones.

 · Gender:Referstosociallyconstructedrolesandrelations,ideasandexpectationsbased
ontheassignedsex.Theyarecontext-dependent,dynamic,andchangeable,andinfluence
accesstorights,resources,decisions,opportunities,personalfreedomsandpossibilities
for development.Genderidentitiesarediverseincludingmale,female,transandnon-binary.

Gender norms5

Gendernormsdescribehowpeopleareexpectedtobehavebecauseofthewaythey,orothers,
identifytheirgender.Inmostcontexts,gendernormsareframedinbinaryterms(femaleandmale)
anderasenon-binaryorgender-fluididentities.

Gendernormsoftenreflectandreinforceunequalgenderrelations,usuallytothedisadvantageof
womenandgirls,butalsotothosemenandboysandpeopleofdiversegenderidentitieswhodo
notconformtoprevailinggendernorms.Differencesingender-relatedrolesandresponsibilitiesare
anchoredincultureandtraditionsandthereforehardtochange.

Intersectionality6,7

Intersectionalityisaconceptthatexplainstheconvergenceofmultiplecharacteristicsandfactors
thatarepartofaperson’sidentity.Theseincludefactorssuchasrace,gender,religion,disability,
migrationstatus,class,economicstatus,andfamilystatus.Intersectionalityalsoexploreshowthese
intersectionscontributetouniqueexperiencesofoppressionandprivilege.Theconceptisbased
onthepremisethatpeoplelivemultiple,multi-layeredidentitiesthatresultfromsocialrelationships,
history,andthefunctioningofpowerstructures.

3   The definitions of gender and sex were adopted from UNODC (2022). Organized Crime and Gender:  
issues relating to the United Nations Convention Against Transnational Organized Crime. 
https://www.unodc.org/documents/organizedcrime/tools_and_publications/Issue_Paper_Organized_Crime_and_Gender_1.pdf 

4  GIZ (2022). Gender Glossary (internal document).
5  GIZ (2022). Gender-transformative approaches. Concept paper (internal document).
6   The definition of intersectionality was adopted from UNODC (2022).
7  GIZ (2022).

https://sherloc.unodc.org/cld/uploads/pdf/Issue_Paper_Organized_Crime_and_Gender_1.pdf
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Different ways to assess Alternative Development 
projects from a gender perspective
Incorporatingagenderperspective into theprojectdesignand implementationcanbedoneat
differentlevelswithvaryingdegreesofintensity,ambition,impact,andquality.

The following three modelsdemonstratedifferent,yetcomplementarywaystoassessgenderin
AlternativeDevelopmentprojects.

› 1. Genderequalitycontinuum

› 2. GenderQuadrantsofChange

› 3. WomenEconomicEmpowerment

1. Gender equality continuum

The“gender-equalitycontinuum”providesarangefrom“gender-negative”,whichreferstoactions
thatactivelyreinforceexistinggender inequalitiesandnorms, to“gender-transformative”,where
lasting changes in gender-relations are created at individual, interpersonal, community, and/or
structurallevels.8

Does your intervention have impacts that are:

Gender-“negative” 
or “exploitative”: 

causes harm,  
implies a risk.

Gender-“blind”,  
“neutral” or  

“accommodating” 
ignores and works 

around existing gender 
inequalities, but in 

the process possibly 
perpetuates them.

Gender-  
“sensitive” or  

“aware”:  
considers gender 

inequalities.

Gender- 
“responsive” or  

“positive”:  
strengthens gender 

equality.

Gender- 
“transformative” 
changes gender 

norms and  
power relations.

 Source: Based on OECD (2022). Gender Equality and the Empowerment of Women and Girls. Guidance for Development Partners.

8   OECD (2022). Gender Equality and the Empowerment of Women and Girls. Guidance for Development Partners. 
https://www.oecd-ilibrary.org/sites/0bddfa8f-en/index.html?itemId=/content/publication/0bddfa8f-en 

https://www.oecd-ilibrary.org/sites/0bddfa8f-en/index.html?itemId=/content/publication/0bddfa8f-en
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The “Do-no-harm” approach

A guiding principle for development interventions in conflict areas, including  
Alterna tive Development projects, is the “Do-no-harm” approach. It was developed  
in response to a growing recognition of the potential negative effects of develop- 
ment support. 

This is also important to consider while working towards gender equality. While pro-
jects that are gender-blind or harmful to gender equality are most likely to reproduce 
 gender inequalities and thus harm certain groups, gender-responsive or gender- 
transformative interventions can also have unintended negative consequences.  
The potential resistance including (domestic and/or sexual) violence to gender- 
responsive and gender-transformative measures, especially from privileged groups, 
mostly men, must be taken into account and should be considered upfront as part  
of the intervention.

 

2. Gender Quadrants of Change

Anothermodel toassessdifferentdimensionsofgenderequality is theso-called“Quadrantsof
change”.Tobringaboutgender-relatedchangethat leadstosustainableandequitable impacts,
interventionsmustaddressallfourdimensions.Allquadrantsareinterrelated.Inthegraphicbelow,
youcanseethedifferentdimensionsinwhichgenderinequalitiescanbeaddressed.9

Individual
Self-belief,  

agency

Culture
Challenging  
norms and  

stereotypes

Relations
Power dynamics, 
decision-making

ExternalInternal

Individual

Collective

Systems &  
Structures
Policy and  
institutional 
change, rights

 
 
Source: Adaptation of the four quadrants of change by Wilber, Ken (2000). A Theory of Everything. Boston: Shambala.

9  Adaptation of the four quadrants of change by Wilber, Ken (2000). A Theory of Everything. Boston: Shambala.
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3. Women Economic Empowerment 

A thirduseful framework,especiallywhenworkingwithvaluechaindevelopmentandwomen’s
economicempowermentistheWomen’sEconomicEmpowermentFramework(WEE).10According
totheFAO,11themaincomponentsofwomen’seconomicempowermentare‘Accesstoproductive
resources’and‘powerandagency’.

Accesstoproductiveresourcesincludesaccesstoassetssuchaslandandequipment,aswellas
accesstogoodagriculturalpractices,trainingandfinancialservices.

Women’s Economic Empowerment Framework  
Genderequalityinthevaluechain:Howtogivewomenthepowerand 
the tools to participate in the value chain on the same footing as men

Source: Based on Agri-Profocus (2016). Women’s Economic Empowerment Framework.  
https://images.agri-profocus.nl/upload/Infographic_Women_Economic_Empowerment_Framework_ENGLISH1493634534.pdf

10   DCED (2014). Measuring Women’s Economic Empowerment in Private Sector Development. Guidelines for Practitioners.  
https://www.enterprise-development.org/wp-content/uploads/Measuring_Womens_Economic_Empowerment_Guidance.pdf

11   FAO (2016). Developing gender-sensitive value chains. A guiding framework.  
http://www.fao.org/3/a-i6462e.pdf

How to empower women?

Value chain

Gender ratio:
global impression

Production Processing Distribution
Market

Assets Financial  
Services

Agricultural 
Services

Decision-making Self-confidence Capabilities

• Land& 
equipement

• Network
• Jobs

• Mobilebanking
• Bank&savings

account
• Non-colla teral 

loans

• Inputs(seeds,
fertilizer,etc.)

• Skills training
• Know-how  
&technology

• Resources
• Expenditures
• Time

• Self-esteem
• Perceived 

capabilities
• Confidence 

to speak up

• Entrepreneurship
• Leadership
• Management

Tools to act
AccesstoResources

Power to act
Power&Agency

https://images.agri-profocus.nl/upload/Infographic_Women_Economic_Empowerment_Framework_ENGLISH1493634534.pdf
https://www.enterprise-development.org/wp-content/uploads/Measuring_Womens_Economic_Empowerment_Guidance.pdf
http://www.fao.org/3/a-i6462e.pdf
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Butpowerstructuresandgenderrolesinthehouseholdorthecommunityalsoplayarole.When
womenhaveaccesstoresources,theyarealsoconfrontedwithdecision-makingabouttheuseof
theseresources,andwithnormsandtraditionsthatmightneedtobechallenged.Theseaspectsare
capturedinthesecondcomponentoftheWEEframework:PowerandAgency.Agencyisdefined
astheabilitytomakeautonomouschoicesandtransformthosechoicesintodesiredoutcomes.It
includescontroloverresourcesandincome,butalsocapabilitiesandself-confidence.

Arguments for gender equality12

Thesethreeargumentscanhelptogetcolleagues,companies,farmerorganizationsandotherson
boardasyoustarttoaddressgenderequalityinyourAlternativeDevelopmentprojects.

Business arguments:Fromaneconomicperspective,unequalgrowth is “inefficient”.Gender in-
equalityoftencreatesdistortionsandunderminestheoverallperformanceofvaluechains,asin
AlternativeDevelopmentprojects, forexample. Ithashigheconomiccostsand leadstowasted
humanresourcesandmissedopportunitiesforinnovation.Fosteringgenderequality,therefore,cre-
atesbusinessopportunities.

Social Justice arguments:Expandingcapabilitieswillallowapersontoseizeopportunities.Thus,
menandwomenshouldbothbenefitfromdevelopmentinterventionsinordertogainequalaccess
tojustice,power,resourcesandopportunities.Womenhaveequalrightsandshouldhaveanequal
voice,participationandleadershipindecision-makingonalllevelssothat fullequalityandequity
betweenwomenandmeninallspheresoflifecanbereached.13

Poverty alleviation and food security arguments:Addressingeconomicempowermentislikelyto
improvethelivelihoodsandwell-beingoffamiliesandchildren.Womenarethereforecrucialactors
toachievepovertyalleviation.

12   Agri-ProFocus (2012). Gender in value chains.  
Practical toolkit to integrate a gender perspective in agricultural value chain development. 
https://agriprofocus.com/upload/ToolkitENGender_in_Value_ChainsJan2014compressed1415203230.pdf

13   With additional arguments from UN Women (2015).  
“Gender equality is a shared vision of social justice and human rights”-Executive Director. 
https://www.unwomen.org/en/news/stories/2015/3/pga-ed-speech

https://agriprofocus.com/upload/ToolkitENGender_in_Value_ChainsJan2014compressed1415203230.pdf
https://www.unwomen.org/en/news/stories/2015/3/pga-ed-speech
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Chapter 2:  
Tools for gender analysis

Afterhavinglookedatthemaingender-relateddefinitionsandtheoreticalconcepts,specifictools
toassessgenderinaproject,regionorcountrycontextwillbepresented.Thesetoolsandguiding
questionscanbeadaptedtoyourspecificneedsasgenderrolesandresponsibilitiesaswellasthe
liferealitiesofwomentendtodifferindifferentcontexts.

Why a gender analysis?
Agenderanalysisprovidesessential informationaboutgenderrolesandresponsibilities,needs,
capacitiesandvulnerabilitiesinaparticularcontext.Itcanalsobeusedtoupdateorverifygender
informationthat isalreadyavailable.The informationthatagenderanalysisprovides,helpsyou
guidetheintegrationofagenderperspectiveatalllevelsofyourproject.

Afterdoingagenderanalysis,youcanidentifygender-basedconstraintsandopportunitiesforcre-
atinggenderequalityandachievingwomen’seconomicempowerment.Thischapterdiscussesthe
following 2 tools for gender analysis:

› 1. Agenderbaselinestudy

› 2. Agenderanalysisofvaluechains

 
Thischapteralsobrieflytouchesupontheimportanceofapplyinganintersectionallensduringa
genderanalysis.

2
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1. Baseline study

What do you gain from it?

 · Abaselinestudyhelpsyoutogetafirstimpressionofthesituationofgenderequality 
inyourcountry,regionorprojectcontext.

 · Itisatooltoidentifythepotentialforpromotinggenderequalityandpossibleunintended
negativeimpactsofaprojectongenderequality.

 · Throughabaselinestudy,youwillbeabletoproducesex-disaggregateddatainvarious
socialandeconomicdimensions.

 · Suchdataiskeytocombatinggenderbiasandallowsyoutocapturedifferentliferealities
andtakethemintoaccountwhenplanninganAlternativeDevelopmentproject.

Who applies it and with whom?

 · Projectstaffanalysesdifferentsocio-economicdimensionsincludingtheintendedtarget
groupoftheproject.Togetabetterunderstandingofyourtargetgroup,itisimportantto
considerallpeopleasindividualsandnotjustaspartofafamilyorhousehold.

What do you need?

 · Theguidingquestionsintheboxbelowcanhelpyoutoassessgenderinfourimportant
socio-economicdimensions.

Which steps to take?14 

Step 1: Meta level(norms)

Step 2: Macro level (policiesandlaws)

Step 3: Meso level(institutions)

Step 4: Micro level (targetgroupofAlternativeDevelopmentprojects)

14  Adapted from GIZ (2023). Standardgliederung für Genderanalysen (internal document).

Meta level

Macro level

Meso level

Micro level
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Guiding questions for a gender baseline

Meta level (norms)

• Whatarethesocialnormsonmasculinity,femininity,andgenderrelationsaswellason
sexual orientationandgenderidentityinthesocietyofyourcountry/region/sector?

• Whatarethemainfactorsthatinfluencethesesocialnorms(e.g.,religion,ethnicity,age,
educationalstatus,economicstructure,politics,culture,andtradition)?

• Howdothesenormsimpactareassuchasphysicalandmentalhealth,includingsexualand
reproductivehealthandrights,gender-basedviolence,education,andpoliticalandsocial
participation,amongothers?

Macro level (policies and laws)

• Towhatextentisgenderequalityenshrinedinnational/sub-nationallawandhowisit
 implemented? What gender discriminatory provisions exist in national or sub-national laws 
and regulations?

• Whatreports/statementsbycivilsocietyorganizationsarethereonthesepoliciesand
 strategies and their implementation? What are the key messages of these reports?

Meso level (institutions)

• Isthereaministryinyourcountrythatdealswithgenderissues? 
Whatistheministry‘smandateandhowisitpositioned(e.g.staffresources,influence)?

• Whatotherinstitutionsexistthatpromote(orblock)women‘srightsandgenderequality, 
andhowinfluentialarethey?

• Whichcivilsocietyorganizationsareconcernedwiththeissue? 
What opportunities for action do they have? What repression or dangers do they face?

• Whichdonorsandinternationalorganizationsareactiveinthecountry? 
Howdotheyaddressandintegratethegenderperspective?

• Aretherepotentialsynergiesorcooperationopportunitieswithother 
national or international programs?

Micro level (target group of Alternative Development projects)

• Aretheregender-specificrolesand/orbehaviourpatterns,differences,disadvantages, 
and/or discrimination within the target groups in terms of socio-economic and political  
participation(e.g.accesstoeducation,health[includingpsychosocialsupport],
employment,politicalandsocialparticipation,andaccesstojustice)?

• Howdosocialnormsaboutmasculinity,femininity,genderrelations,sexualorientation, 
andgenderidentityaffectmembersofthetargetgroupsinthepublicandprivatespheres
offamilyandrelationships(e.g.,distributionofsocialroles,householddecisions,and 
powerrelations)?

• Towhatextentisthetargetgroupaffectedbysexualandgender-basedviolenceand 
thusexposedtoahigherriskofstressdisordersandeventraumatization?

• Haveyouaskedabouteducation,maritalstatus,numberofchildren,landorhomeowner-
ship,transportation,accesstocounsellingservicesandtraining,accesstosubsidies,etc. 
of your target group to know which groups are particularly disadvantaged or subject to  
multiple discriminations?
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2. Gender analysis of value chains15 

Why use this tool?

Althoughwomenareparticipatinginmostoftheagriculturalvaluechains,inmanycasestheytend
tobeinvisible:gendermappingfocusesonmakingwomenvisibleinavaluechain.

 · Intheproductionprocess,menareassumedtobetheproducers,whichhideswomen’s
contributionsaspartnerstomeninon-farmandfamilybusinesses.

 · Intheprocessingandmarketingprocess,women-ownedbusinessesareoftenconsidered
asdomesticandsmall-scale,orasinformalworkshopswithlowtechnologicalinput.This
 contributes to the perception that these businesses are little competitive and therefore irrele-
vanttodevelopment.Consequently,thesebusinessesareoftenignoredinchainmapping.

 · Workers,contractedlabourersandemployees,particularlyfemaleworkers,arelittlevisible
and seldom invited to participate in a value chain analysis or the formulation of a value chain 
upgradingstrategy.

 What do you gain from using it?

 · Getagender-sensitivepictureofthevaluechain,theactorsinvolved,theirlinkagesandthe
supportservices.

 · Gaininsightintothedifferencesbetweenmenandwomenintermsofactivitiesaswellas
accessandcontroloverresources.

 · Identifyopportunitiesandconstraintsfortheempowermentofwomeninthevaluechainas
wellasananalysisofdifferencesinpowerinvaluechaingovernance.

Who applies this tool and for whom?

Projectstaffcanapplythistoolinparticipatoryworkshopswithvaluechainactors(womenaswell
asmen).

Source: Adapted from Springer-Heinze, Andreas (2018). ValueLinks 2.0 – Manual on Sustainable Value Chain Development.

15   Adapted from Springer-Heinze, Andreas (2018). ValueLinks 2.0 – Manual on Sustainable Value Chain Development. 
https://valuelinks.org/material/manual/ValueLinks-Manual-2.0-Vol-1-January-2018.pdf

https://valuelinks.org/material/manual/ValueLinks-Manual-2.0-Vol-1-January-2018.pdf
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Source: Adapted from Springer-Heinze, Andreas (2018). ValueLinks 2.0 – Manual on Sustainable Value Chain Development.

Which steps to take?

› Step 1: Mappingofvaluechainactors 

› Step 2: Mappingofsupportservices 

› Step 3: Factorsinthevaluechainenvironmentwhich(dis)enablewomen’sempowerment

› Step 4: Factorsprovidingopportunitiesorconstraintsforwomen’sempowerment

Step 1: Mapping of value chain actors

Yourmapwillmostlikelyfollowthegenericvaluechain,(input,supply,production,processing,trad-
ing,nationalsalesorexport).Listthedifferentactorsinthevaluechainandtrytodistinguishactors
bysize,legalstatus(familyfarm,company,cooperative,andgovernment),technology,etc.Deter-
minethenumberofmaleandfemaleactorsthere(youcangivepercentages).

Drawlinesbetweentheactorstoillustratetherelationsbetweenthem.Identifywhichactorscon-
tracthiredlabour.Differentiatewhereneededbetweenpermanentandseasonal labour. Identify
wherewomenprovideunpaidfamilylabour,workingonthefamilyfarmwithlittleornocontrolof
income,andaddittothemap.

Aftermappingthedifferentactorsanddeterminingmaleandfemaleowners,takeacloselookatthe
rolesandresponsibilitiesofmenandwomenateachstepofthevaluechain.
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Guiding questions

 · What daily activities do men and women perform from preparing the land  
toharvesting,processingandsellingproducts?

 · Whatsupportactivitiesdotheyperform:feeding,cleaning,housing,andcaring 
forhouseholdmembers?Howmuchtimedotheyinvest?

 · What kind of activities are conducted by boys and girls?

Fortheanalysis,youcanusethematrixforlabourdivisionbelow.

Stages and activities in the chain Men Women

Family Labor  · ACTIVITY1 – Cooking for family and  
temporary workers

 · ACTIVITY2– Cleaning the house

 · ACTIVITY3–Care for children and elderly

 ·  …

Production  ·  …

 · ACTIVITY2– Weeding

 · ACTIVITY3–Harvesting

 ·  …

Processing  · ACTIVITY1–Manualprocessing 
(cleaning,cutting,cooking,packing)

 · ACTIVITY2– Transport and Storage 

 · ACTIVITY3–Administration&Accounting

 ·  …

Trade  · ACTIVITY1– Transport of products  
to cooperative or selling point

 · ACTIVITY2– Selling of product

 ·  …

 ·  …

Family Labor  ·  …

 ·  …

 ·  …

 ·  …

Source: Adapted from Springer-Heinze, Andreas (2018). ValueLinks 2.0, p. 147.
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Step 2: Map the support services 

Thesecondstep is to identifysupportservices forvaluechainactorsatdifferentstagesof the
valuechain.Youcanputthematthebottomofthemap.Examplesofsupportservicesincludecon-
sultingservices,certificationservices,financialservices(savings,credit,andinsurance),andbusiness
developmentservicessuchasmarketinformation,tradefacilitation,businessmanagement,brand
development,andqualityassurance.Alsoconsiderservicesthatcanreducewomen‘sreproductive
workload,suchaschildcareservices.

Step 3: Factors in the value chain environment which (dis)enable women’s empowerment

Identifykeyfactorsthataffecttheroleandpositionofwomeninthevaluechain,suchaslandand
property rights,controloverassets, infrastructure,publicpolicies, labourpolicies, gender roles
andstereotypes,certificationstandardsandregulations,consumertrends,women‘srightsmove-
ments, etc.

Step 4: Factors providing opportunities or constraints for women’s empowerment

The next step is to identify opportunities and constraints for the empowerment of women in the 
valuechain.Writetheseoncardsandmarkthemwith+and–signs.

Guiding questions

General questions

 · Dowomenandmenhaveequalaccesstoproductiveresourcesandassets 
(e.g.land,livestock,equipment)?Inwhichstagesofthevaluechainarewomenpresent,
and how are their contributions valued and rewarded?

 · What are the constraints and opportunities for women to upgrade/improve their  
positioninthevaluechain,e.g.gainmoredecision-makingpowerandcontrol 
overincomeinfamilyfarms,improveemploymentconditions,orgainaccesstostaff 
or management positions? 

 · Istheroleandpositionofwomenadequatelyaddressedincertification?

Support service level

 · What are the main barriers women face in accessing support services?

 · Whatservicesofferopportunitiestoimprovewomen‘spositioninthevaluechain?

 · Doservicedesignstakeintoaccountwomen‘suniqueneedsandconditions, 
e.g.domesticresponsibilitiesandconstraints,limitedmobilityandmarketlinkages, 
limitedpropertyascollateralforloans,etc.?

Intersectional analysis
Whileconductingthegenderanalysis,itisimportanttorealizethatwomenandmenarenothomo-
genousgroups.Besidesgender,othercharacteristicsandfactorsarepartofaperson’sidentity,such
asrace,religion,disability,migrationstatus,class,economicstatus,andfamilystatus. Questions
about these characteristics can be integrated into a gender analysis to get a better picture about the 
multi-layeredidentitiesofyourtargetgroupsandconnectedprivilegesandoppression.
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End of chapter checklist
Yes No Question

Hastheprojectconductedagenderbaselinestudyand/orgender
analysisthatdocumentsanddescribesthegender-specificsituations,
challengesandopportunitiesthatexistinthevarioussectorsandfields
of actionandtranslatestheseintospecificactivitiesandinterventions?

Doestheprojectdifferentiatewomen‘sandmen‘scapabilities,needsand
priorities and ensure that the positions and ideas of both are taken into 
accountwhenformulatingand/orprioritizingAlternativeDevelopment
projects/activities?

Hastheprojectappliedanintersectionallensthatconsidersthesignifi-
canceofmultipleandinter-relateddiscriminatingfactors,besidesgender?

Hastheprojectconductedresearchongenderroles,e.g.different
responsibilities,accesstoresources,rightsandrepresentation?

Hastheprojectidentifiedgender-basedconstraintsandopportunities
for theempowermentofwomenandthepotentialforgenderequality?

Note
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Chapter 3:  
Recommendations for gender- responsive  

Alternative Development projects

Addressing gender in  
Alternative Development projects
Basedonthegenderanalysis,entrypointstocontributetogenderequalityandwomen’seconomic
empowermentcanbeidentified.

All recommendations for gender-responsive Alternative Development projects are addressing
the twodomainsofWomen’sEconomicEmpowerment(WEE):

 · Accesstoproductiveresources
 · PowerandAgency

Inthefollowing tables’ suggestions for strategic actions are listed in two columns  
foreachintervention.

› 1. Capacity building

› 2. Promotinggenderequalityinthehousehold

› 3. Support to Cooperatives

› 4. Accesstofinancialservices

› 5. Accesstotechnology

› 6. Factorsintheenvironmentthatenablewomen’sempowerment

3
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1. Capacity building

Access to productive resources Power and Agency

Women have access to agricultural  
know-how and the resources needed

Women are recognised and valued  
as farmers by their husbands and men  
in the community 

Addressgenderbarrierstoparticipating 
intrainingandfacilitateaccesstoaffordable
andhigh-quality inputsandservices 
• Carefullyselecttime,place, 
languageofthetraining.

• Organizethetrainingnearbyliving 
locations,limitovernightstays.

• Usefemaletrainers.
• Setaquotaforwomenintraining.
• Ifrelevant,organizewomen-onlytraining. 
• Followupifwomenapplytheknowledge.

Ensurechangeofmentalityandsupport 
forWEEinthecommunities
• Organisesensitizationactivitiesonthe
importanceofwomen‘sinvolvementin
economies/agricultural activities which will 
improvethewell-beingofwomen,families
andcommunities.

• Share success stories of women who have 
benefittedfromthetrainingandhowthey
(andtheirfamilies)havebenefitted.

• Coach trainers on this gender aspect which 
mayrequireachangeinmindset. 

2. Promoting gender equality in the household 

Access to productive resources Power and Agency

Couples are aware that their family farm 
is a joint enterprise in which decisions 
should be made jointly 

Joint decision-making and workload 
 sharing in the family farm run as a 
 business. Men and women benefit equally 
from the family farm

Training of role models:
• Applyparticipatorymethodologies
• Useeducationalmaterialsincludingvisual
aids,whichcaneasilybeused 
inthevillages.

• Facilitate that role model couples 
 disseminate what they have learned  
intheircommunities.

Atthefamilylevel:
• Promote joint decision-making on intra- 
householdproductiveactivities,income 
andexpenditure,andworkloadsharing.

• Raise awareness that assets must be  
inthenameofbothspouses.

Creating awareness in the community through:
• Analyzeintra-householddynamicsrelatedto
“Whodoeswhat?”, 
“Whocontrolsresources?”and 
“Whocontrolsprofits?”

• Share good examples of couples  
sharingdecisions.

• Communicationcampaigns, 
mediacampaignsandevents.

• InvolveNGOs,localauthorities 
andwomen‘sorganisations.
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3. Support to Cooperatives

Access to productive resources Power and Agency

Women have the knowledge and skills 
to play an active role in mixed and 
 women-only cooperatives 

Women are accepted as members  
and leaders of cooperatives 

Male-dominatedcooperatives:
• Eliminateexplicitandimplicitdis-

criminatory membership criteria  
(e.g.landownership).

• Encouragewomenmembersinmixed 
cooperatives to become active members 
andtoraisetheirvoices.

• Developfemaleleadershipand
management.

• Identifyandtrainfemaletrainersand
coachestoreachwomenincooperatives.

• Training sessions should be easily  
accessibleandclosetohomes.

Women-only cooperatives and  
informal groups:
• Inconservativecontexts,womenmight 

feel safer speaking up and expressing  
theirconcernswhenmenarenotpresent.
This creates a safe space to discuss and 
organizethemselves.Thesegroupscan 
also better tailor services to suit their 
needsandpriorities.

• Promote female-led cooperatives in  
agriculturalproductionandprocessing.

• Provide training on business and  
marketingskills.

• Provideadditionalcoachingandmentoring.

Ensurechangeofmentalityandsupport 
forWEEinthecommunities:
• Organisecommunitysensitizationactivities 

on the importance of women joining mixed 
cooperatives.

• Documentandsharesuccessstories  
of successful cooperatives of women 
(e.g.useradiofordistribution). 

• Supportwomen cooperatives to 
purchase orrentandownlands for 
cooperative farming.

• Promote female active roles as a member 
andasaleaderinmixedcooperatives.

• Create awareness that women need  
tobemobiletoplayaleadingrole,this
should be allowed by their husbands/men 
incommunities.

• Offerfurthersupporttogroups 
withan active female basewiththe 
potential to scale up and/or link  
withamale-dominatedcooperative.

• Promote value chains for products  
produced by women  
(e.g.SpecialtyCoffeesmadebywomen).
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4. Access to financial services

Access to productive resources Power and Agency

Increase access to finance through 
 gender-responsive financial products  
and funds

Strengthen the ability of women to make 
financial decisions, and to put those 
 choices into action in the form of expen-
ditures and investments

• Invitewomenasclientsandmembers 
ofsavingandloancooperatives/groups.

• Seektoreducebarriersforparticipation.
• Enhancingwomen’sfinancialliteracy.
• Implementaquotasystemforthe 

percentage of female clients and/or their 
participationintrainingevents.

• Encouragefinancialinstitutionstooffer
financialservices(forsavingandcredit)
accessibleandaffordableforwomen.

• Tailorserviceprovisiontowomen’sneeds
andinterests(women-onlycounterservices
withstafftrainedtointeractwithclients
withlimitedfinancialliteracy,womensales
agentsoffinancialproducts).

• Usefemalerolemodelsastrainersand
serviceproviders.

• Marketthegender-responsiveservicesvia
appropriatechannelsandmonitortheiruse.

• Awarenesscreationwithmen/husbandsto
consider a loan in the name of the woman 
withthehusbandasco-signer.

• Enhancewomen’sdecision-making
power in households and also on matters 
relatedtofinance,applyingahousehold
approach.

• Ensurethesupportofcommunity 
leaders/the general public for the woman 
asanentrepreneurwhotakesfinancial
decisions.

• Lobbyattheleveloffinancialservice
providerstodevelopfinancialservices
adjustedtotheneedsofwomenfarmers,
possiblydigital.

• Create an investment fund accessible  
onlytowomen-ledenterprises.

5. Access to technology

Access to productive resources Power and Agency

Women have access to technology Women are able and confident to take 
agricultural decisions, also on technology

• Ensurethatwomencanaccessappropriate
technology and tools to increase their 
productivity and reduce their workload 
Understandwomen‘saspirationsinterms
ofworkloadreductionand addressthem.

• Create awareness amongst community 
leadersaboutthebenefitforhouseholds
and communities if women use high-value 
inputandnewtechnology.
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6. Factors in the environment that enable women’s empowerment

Access to (productive) resources Power and Agency

Women know their rights and can claim 
them and know that gender-responsive 
services are available 

The (legal and institutional) environment is 
conducive to women’s economic empower-
ment and security

Informwomenabouttheirrights:
• Ensurethatwomenareinformedabout

their right to land or the legacy of their 
parentsorhusband(localcontextand
legislationisimportant)andhowtoclaim
theserights(ifthisisthecase).

• Documentviolenteventsincluding 
domestic violence in drug crop cultivation 
areas,andshareinformationaboutthem
withthepertinentinstitutions.

Informwomenaboutgender-responsive
services:
• Promote the creation of places where 
womencanfilecomplaintsandreceive
counselling and support when victims of 
(gender-based)violence.

• Ensurewomenareinformedaboutthe
availabilityof(new)servicesthatrespond
totheirneeds(e.g.financialservices,digi-
talorradioservices)viawomen-organized
groups(entrypoint).

• Drug-relatedviolenceagainstwomen: 
Ensurethatprojectsaredesignedina  
conflict-sensitivemannerandaccording 
toprinciplesof“non-interference”and 
“do-no-harm”,toavoidputting(female)
farmersatriskwhenparticipating.

• Gender-basedviolence: Communicate  
via mass media and other means that  
gender-basedviolenceisnotacceptable.

• Services: Lobby for gender-responsive 
financialandotherservices(also 
digitalandplatform-basedservices).

• Digitalservices: Promote the design  
ofIT-basedservicesadjustedtothe
needs offemaleusers,boththehardware
andthesoftwareside.

• Land rights: advocatefor theright 
ofwomentoinherit/ownland,and/or
shared ownership of property of  
husbandandwife. 

End of chapter checklist
Yes No Question

Haveyouformulatedinterventionstoaddressgender-basedconstraints
at the household level? 

Haveyouformulatedinterventionsatthelevelofproducerorganisations?

Haveyouformulatedinterventionsatthelevelofserviceprovision? 
(E.g.(agricultural)capacitybuilding,accesstotechnology,financialservices)

Haveyouformulatedinterventionstocreateanenablingenvironment?

Dotheinterventionstrategiesaddressbothcomponentsofwomen’s
economicempowerment:ProductiveResourcesandPowerandAgency?

Dotheinterventionstrategiesincludemenatdifferentlevelsofsociety?

Haveyouconsideredthe“do-noharm”approachandthesecurityof
women in your interventions?
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Chapter 4:  
Monitoring and Evaluation 

Gender-senstive monitoring
Gender-sensitivemonitoringandevaluationarecrucialtobeabletoassesstheimpactofyourpro-
jectactivitiesandinterventionsonthedifferentlifesituationsofwomenandmen.Toensureprogress
towardsgenderequalityandtoensure“Do-No-Harm”, it is importanttomonitortheeffectsthat
activitiesandinterventionshaveongenderrelations.Moreover,toensurewomen’sempowerment,
aprojectshouldknowhowitisreaching,benefitting,andempoweringwomen.

Itisimportanttostressthatonlyifgender-relevantaspectsareexplicitlymentionedintheobjectives
andtheindicatorsoftheprojects,weensurethatgenderequalityisadequatelytakenintoaccount
whensteeringandimplementingprojects.Therefore,gender-sensitiveprojectmonitoringandevalu-
ationofgendershouldgobeyondoutput-levelindicatorsoftrainingattendance.

SMART indicators16

Whendevelopingindicatorsforyourproject,remembertheSMARTCriteria.Areyourindicators:

 · Specific(focusedononeaspectoftheinterventionorproject)?
 · Measurable(withaclearunitofmeasurementsuchaspercentages,numbersorrated)?
 · Achievable(feasibleandnotoverlyambitious)?
 · Relevant(meaningfulandhaveaclearrelationshiptotheprogram)?
 · Time-bound(measuredatspecificpointsintimetotrackprogresstowardsthegoal)?

16    GIZ (2014). Gender pays off – Guidelines on designing a gender-sensitive results-based monitoring (RBM) system. 
https://gender-works.giz.de/wp-content/uploads/filebase/giz-2014-en-gender-sensitive-monitoring.pdf

4

https://gender-works.giz.de/wp-content/uploads/filebase/giz-2014-en-gender-sensitive-monitoring.pdf
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Personal and non-personal indicators
Gender indicators can be non-personal and personal:

 · The non-personal indicators usually measure how gender mainstreaming and empowerment 
canbeachieved,forexamplethroughpoliciesandmeasures.

 · The person-related indicatorsdocumentdesiredchangesinmenand/orwomen,e.g.in
their behaviour,knowledge,perceptions,opinions,andassessments,aswellastheresulting
consequences. 
->Whenformulatingperson-relatedindicators,adistinctionmustbemadebetweengender- 

differentiated, gender-specific, and gender-neutral indicators.Agender-differentiated
indicatorobserveschangesinbothgenders.Thegender-specificindicatormeasures
thetargetedchangeforonegender.Withthegender-neutralindicator,thegenderofthe
personsforwhomchangesareobservedisirrelevant.

HerearesomeexamplesofthoseindicatorsinthecontextofAlternativeDevelopmentprojects:

Non-personal indicators:

 · Apublicinformationcampaignonsocialmediapromotingfemaleentrepreneurshipwas
developedandreachedXXpeople.

 · Agendermainstreamingstrategyhasbeensuccessfullyimplementedwithinanorganization.
(Baseline: 0 – no strategy; target: 1)

 · XX training courses on land rights and barriers to access for women have been carried out 
withintheproject.

Person-related indicators:

 · Neutral: TheaverageincomefromAlternativeDevelopmentactivitiesperhouseholdhas
increasedbyxx%comparedtothepreviousyear. 
(Baseline: yy, target: zz, gender-disaggregated data)

 · Differentiated: xx % of male and xx % of female graduates of training courses have started 
theirownbusinesswithAlternativeDevelopmentproducts. 
(Baseline: yy %, target: xx %)

 · Specific:ThenumberofwomenthatreceivedlandtitlesthroughAlternativeDevelopment
activitieshasincreasedbyxx%comparedtothepreviousyear. 
(Baseline: yy %, target: zz %)

End of chapter checklist
Yes No Question

Haveyoudevelopedgender-specificindicatorsforyourproject?

HaveyouformulatedtheindicatorsinaSMARTway?

Haveyouformulatedpersonalandnon-personalindicators?

Haveyouintegratedmonitoringresultsofyourlatestintervention 
or  project in the planning of new ones?
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Chapter 5:  
Internal Organisation

BesidesintegratingagenderperspectiveintoAlternativeDevelopmentprojects,gendermainstream-
ingalsoinvolvesinstitutionalizinggenderconsiderationsacrosstheorganisation.Thisincludesjoin-
ingforceswithotherlocalornationalgovernmentalinstitutions,parterorganizationsorotherstake-
holderstoworkinterinstitutionallyonthetopicofgender.

This chapter discusses six important elements relatedtogendermainstreaming.Agenderauditor
internal assessment can help to assess how well gender is mainstreamed in the organisation and 
whatcouldpotentiallybeimproved.Thebelowpointsarerecommendationsforactionstobetaken.

› 1. Organisationalgenderpolicy

› 2. Commitment of the management

› 3. Technical gender expertise

› 4. Humanresources

› 5. Gender-inclusivecommunication

› 6. Financial resources

5
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1. Organisational gender policy

 · Haveacleargenderpolicyinplacethatdefineskeygenderconceptsanddescribes 
theoverallgendervisionandambitionoftheorganisation.Thisiskeytoprovidingdirection 
totheorganisationandthestaff.

 · Makeanorganisation-specificstatementthatstressestheimportanceofgenderequality 
forthesuccessfulimplementationoftheorganisation’smission.

2. Commitment of the management

 · Asmanagement,especiallyhigherandmiddlemanagement,showcommitmenttogender-
inclusivedevelopmentbypromotingthegenderpolicy,inclusiveleadershipandproactive
communicationaboutgenderequalitytogiveitsignificanceandvisibilitytostaff.

 · Holdmanagementaccountableforthegendermainstreamingprocess,i.e.formakingsure
appropriategenderinstruments,suchasagenderstrategy,gendertoolsandthenecessary
budgetareinplaceandstaffissupportedinapplyingthem.

3. Technical gender expertise

 · Ensuretheorganisationhasqualifiedin-housegenderexperts,withtechnicalexpertisethat
cansupportstafftomainstreamgender.TheprojectcanalsoassignaGenderFocalpoint
whoisnotnecessarilyonlyagenderexpertbutalsoanagronomist,forinstance.

 · Ensurethatthegenderexpertcancooperatewiththerestoftheteamandhassufficienttime
andfinancialresourcesforthiswork.

 · Establishagendercommitteetoembedgenderexpertisedevelopmentintheorganisation.
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4. Human resources

Humanresourcesplayakeyroleindeterminingthesuccessofagendermainstreamingprocess.
Withoutthenecessaryinvestmentsingenderexpertiseandstaffcapacity,thechancesofthesuc-
cessfulexecutionofagenderpolicyorstrategyarelow.Thisrequires“practice what you preach”.

Therefore,thefollowing aspects need to be considered:

Gender capacity building:

 · Ensurethatallstaffmembersunderstandthegenderstrategyandapproachand 
dealwithreservations,misunderstandingsandpeoples’ownbiases.

 · Provide training and coaching on gender and gender-transformative approaches to  
institutionsandstaffresponsiblefordesigningandimplementingAlternativeDevelopment
projectsindrugcropcultivationareas.

Gender balance:

 · Ensuregender-balancedleadershipintheproject.Agender-balancedleadershiptendsto
leadtomoresuccessfulandprofitableorganisationsandbusinesses.Thegenderofstaffalso
influencescommunicationwiththetargetgroup.

 · Incaseofinequalityamongstaffpositions,considersettingquotas,notonlyrelatedtoown
staffbutalsorelatedtoexternallyhiredstaff,liketrainers,orfield-levelstaff.

Gender-inclusive Human Ressources policies and procedures:

 · Ensurehumanresourcespoliciessupportgenderequalityandgenderbalanceinthe
organisation.Thisrelatestoforinstancecreatingequalopportunitiesforpromotions, 
equalpayforequalwork,maternityandpaternityleave,careleaveanddignityatwork.

 · Put in place measures to enable employees to reconcile work and family life  
(promotionofchildcare,flexibleworkinghours,homeoffice,etc.)

 · Ensureananti-sexualharassmentpolicyandawhistleblowerpolicyisinplaceandthatthese
policieshaveadequatereportingproceduresthatareclear,transparentandaccessibletoallstaff.

5. Gender-inclusive communication

 · Makegendervisibleonlywhenitisrelevantforthecommunication,e.g.tohighlighta 
specificgender(femalefarmers).Otherwise,usenon-discriminatoryandnon-stigmatizing,
gender-inclusivewords.Forinstance,usehumankindinsteadofmankind,chairperson 
insteadofchairman.Whentalkingaboutfarmers,insteadof“he”or“him”usepluralpro-
nouns(they/them)sothatthestereotypethatfarmersaremenisnotreinforced.

 · Inaudio-visualcommunications,makesurethatbothmenandwomenarevisibleand
prominentanddonotreinforcestereotypicalgenderroles.Pictures,graphics,videosand
audiomaterialsplayacriticalroleinhowtheworldisinterpreted,includinghowpeople 
thinkandbehave.Therefore,theyarepowerfultoolsthatinfluenceperceptions,attitudes 
andeventuallysocialchange.

6. Financial resources

 · Ensureabudgetisavailabletobuildthegendercapacityofstaff.
 · Attheprojectlevel,ensurethatabudgetisavailabletodogenderanalysesand 
toimplementgenderstrategiesthatareformulated.
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End of chapter checklist
Yes No Questions

Organisational gender policy

Isthereanorganisationalgenderpolicythatdescribesoverallgender
objectivesinlightoftheorganisation‘svisionandmission?

Commitment of management

Istheapplicationofgenderpoliciesandstrategiesactivelysupported 
bythehigherandmiddlemanagementandcommunicatedtostaff?

Isgender-mainstreamingincludedinmanagementperformanceindicators
to ensure accountability? 

Technical gender expertise

Isthereagendercontactpersonintheteam 
(genderexpertorgenderfocalpoint)?

Doesthegendercontactpersonhaveenoughtimeandresources 
to function well?

Isthereagendercommitteetoembedgenderexpertisedevelopment 
intheorganization?

Human resources

Arethegenderinstrumentsforpromotinggenderequality 
(e.g.genderstrategy,toolsforgenderanalysis,opportunitiesforfurther
training,M&Eetc.)knownbyallstaff?

Doemployeeshavesufficientknowledgetosystematicallyimplement 
the gender approach in their area of responsibility?

Isgendertrainingandcoachingofferedtoallstaff?

Areregularassessmentscarriedouttounderstandgendertrainingneeds
and is follow-up provided accordingly?

Issufficientattentionpaidtotheleadershipdevelopmentofwomen?

Aregendersequallyrepresentedintheteam 
(alsoatthetechnicalandhigherhierarchicallevels)?

Aremeasuresbeingtakentoaddressinequalitiesinstaffcomposition?

Dohumanresourcespoliciessupportgenderequality?

Gender-inclusive communication

Isgender-inclusivelanguageusedininternalandexternalcommunication?

Doesaudio-visualcommunicationavoidgender-stereotypicalimagery?

Dopublic(media)campaignsexpresssupportforgenderequality?
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Yes No Questions

Financial resources

Isabudgetavailabletocarryoutactivitiesneededforthedevelopment
and implementation of the gender strategy?

Isbudgetavailabletosupportthegendercapacitybuildingofstaff?

Can you think of any other questions? Please add them to the list.

Notes
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