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The “Story Book — Supporting Host and Rohingya
Communities programme in Cox’s Bazar” is a celebration
of the journey we have undertaken together for a greater
cause, and it serves as a testament to the enduring bonds
of humanity.

Within these pages, we embark on a journey of resilience,
hope, and collaboration. This book is a testament to the
remarkable efforts and achievements of the Supporting
Host and Rohingya Communities (SHRC) programme,
which has been instrumental in bringing positive change
to the lives of both the host communities and Rohingya
refugees in Cox’s Bazar, Bangladesh.

Our Story Book comprises 10 narratives, each focusing

on a specific aspect of the project’s impact. From conflict
mitigation to entrepreneurship development, these

stories provide a glimpse into the lives of those who have
benefited from the SHRC programme. These are stories of
resilience, hope, and the indomitable spirit of communities
coming together to create a brighter future.

The purpose of this story book is simple yet profound: to
capture the transformative impact of the SHRC programme
through the voices and experiences of the people it has
touched. Through a collection of 10 case stories, we aim to
showcase the tangible difference this project has made in
the lives of individuals, families, and communities.

These stories provide a glimpse into the programme’s
journey, its challenges, its successes, and, most
importantly, the real people whose lives have been
positively impacted. As we go through their lives, we hope
to inspire ourselves with the strength of the human spirit,
the power of collaboration, and the potential for positive
change even in the most challenging of circumstances.
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| INTRODUCTION

Supporting Host and Rohingya Communities (SHRC) programme, commissioned by the German Federal Ministry for
Economic Cooperation and Development (BMZ) and implemented by the Deutsche Gesellschaft fur Internationale
Zusammenarbeit (G1Z) GmbH, was initiated in 2019 in response to the influx of over 750,000 Forcibly Displaced Myanmar
Nationals (FDMN) into Bangladesh since mid-2017. This massive displacement had far-reaching effects on the Cox’s
Bazar region, affecting not only the Rohingya refugees but also the host communities.

The core objective of the SHRC programme was clear: to improve peaceful coexistence and conflict resolution between
host communities and Rohingya communities. Over the years, this project has worked tirelessly to achieve its four

main outputs:

Livelihoods

It improved the availability of information and support
services, ensuring that vulnerable groups in host
communities had a chance at economic stability.

Mental Health and Psychosocial Support

The programme provided essential psychosocial support
services, acknowledging the trauma and challenges faced

by residents in both refugee camps and host communities.

Conflict Resolution

Competences for conflict transformation and resolution
were honed, reducing tensions and building bridges
between FDMN communities and host communities.

Capacity Development

Local state and non-state actors were empowered to offer
conflict-sensitive and inclusive services at the community
level.

Through these outputs, the SHRC programme sought to address the complex web of issues— from economic struggles to
psychological trauma- that threatened the harmony of this region.

As the project has come to an end like all good things, we wanted to compile the remarkable achievements of the SHRC
programme through the stories of people from both the host and FDMN communities.

We hope that these stories will not only inspire but also serve as a source of learning and inspiration for future endeavours
in the field of international cooperation for sustainable development. And as this story book unfolds, you will withess how

these efforts have borne fruitful solutions to those issues.

Supporting Host and Rohingya Communities (SHRC) Programme
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Mahfuza’'s Transformation

I Stitching a Brighter Future

Today, Mahfuza stands as a symbol of strength

and determination. She has transformed her life
alongside her daughter by sewing clothes, all while
nurturing dreams of a brighter future through regular
savings. But not too long ago, survival was a daily
struggle, and Mahfuza had no means to

support herself.

Mahfuza’s passage into a new phase of life started
during her teenage years in the village of Mathpara,
Teknaf. Her father arranged her marriage at a young
age. However, this marriage took a challenging

turn when her husband became addicted to drugs,
leading to their eventual divorce. Her father then
arranged another marriage for her, but it, too, ended
quickly due to her husband’s involvement in multiple
relationships. When her second husband left,

she was pregnant, facing the challenges of single
motherhood.

In the face of these challenges, Mahfuza turned to
sewing as a way to make ends meet. It was during
this tough period that Cordaid stepped in, offering
her a helping hand and strong support. This was part
of the Supporting Host and Rohingya Communities

Supporting Host and Rohingya Communities (SHRC) Programme

programmes by GIZ (Deutsche Gesellschaft fur
Internationale Zusammenarbeit). In order to kickstart
her work, Mahfuza received a comprehensive
package, including a sewing machine, various
fabrics, cash, and a total allowance of 19,200

BDT. Additionally, she underwent training in skill
development, advanced practical techniques, and
effective business management. As she improved
her skills, the scope of work expanded significantly.

Now, her days of struggling to provide food for her
daughter are long gone. Today, sewing orders come
from far and wide, and Mahfuza enjoys newfound
prosperity. She works hard to save money to meet
her family’s needs and shares her knowledge

by training other women in her community. The
challenges that once hindered Mahfuza’s progress
as a woman have largely disappeared, and she

has become an inspirational figure for other women
living nearby.

This training and grant programme added a new
dimension to Mahfuza’s life, sparking dreams of a
prosperous future where she can continue to thrive
and empower others.

Mahfuza and her daughter, in their front yard
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Kamal’s story shows us how important it is to support
and understand each other, especially during difficult ' -
times. It reminds us that there’s always a way to find

hope and happiness, even when things seem very dark. , ,

- Sumaiya
PM+ professional

Mental Health Counselling (Imaginary Character)
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Overcoming Adversity

I Kamal's Triumph Against the Odds

In 2018, the story of 19 years-old Kamal (Alias)
unfolds in the troubled land of Myanmar, where his
family faced the dire need to escape the oppressive
clutches of the military. They had to leave their home
and travel to Bangladesh to find safety. They ended
up in a place called Camp 26, where many other
families who had experienced similar hardships also
found refuge.

Kamal always had a strong desire to get an
education, but unfortunately, he didn’t have the
chance to do so in Myanmar. Instead, he studied
the Quran at an Arabic centre in the camp because
there were no formal educational

opportunities available.

Life in the camp was very difficult. It was
overcrowded, and there were very few job
opportunities. These tough conditions took a toll on
Kamal’s well-being. He lost his appetite, felt lonely
and tired all the time, and became nervous when
talking to people. As a result, he stopped socialising
with others.

However, there was a glimmer of hope for Kamal
when a group of volunteers from Terre des
hommes (Tdh) reached out to him. They told him
about a programme called the Supporting Host
and Rohingya Communities programme, run by
GlZ (Deutsche Gesellschaft fiir Internationale

Zusammenarbeit) in Bangladesh, which included a
project on mental health and psychosocial support
(MHPSS) in collaboration with Tdh.

A week later, Kamal visited a place called the
Multi-Purpose Community Center (MPCC), where
some caring individuals welcomed him warmly.
They introduced him to something called the PM+
Intervention. In these PM+ sessions, Kamal had

the opportunity to talk about his difficulties with

a counsellor who was understanding and kind.
Kamal’s family also joined these sessions with a
certified PM+ practitioner to help him understand his
situation and receive therapy.

Over the course of two months, Kamal attended
seven sessions, and gradually, he began to see
life in a more positive light. Completing the PM+
programme was a big step forward in Kamal'’s
journey towards feeling better.

Kamal shared his feelings, saying, “Now, | can
handle stress, understand my personal challenges,
and overcome difficulties. | still feel hopeful, and I'm
grateful for my family’s support.”

Kamal'’s family also expressed their gratitude to the
PM+ professional. As Kamal recovered, he even
managed to secure a job as a daily worker with an
international NGO.

Supporting Host and Rohingya Communities (SHRC) Programme



r Work as a part of the Supporting Host

and Rohingya Communities (SHRC) Programme by

GIZ, the village not only gained a road but also found

a path to a brighter future. It was a reminder that when
a community unites for a common goal, even the most
difficult obstacles can be overcome, bringing prosperity

and self-reliance to all. , ,

- Mr. Nur Ahmed Anwary
UP Chairman
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Rural Renaissance

I The Road to Prosperity

Purba Satgaria Para a native village of Whykong
Union, Teknaf, life revolved around one main source
of income—farming. The hardworking villagers toiled
under the sun, taking care of their fields, which
included salt and shrimp farming. But there was a
problem that cast a long shadow over their lives.

Whenever the rain poured down from the heavens,
a low-lying dirt road that wound through the village
would disappear beneath the water’s surface. It
became a wet and muddy challenge, making it
impossible for anyone to walk on. The suffering was
immeasurable, especially for those who owned fish
farms. Children couldn’t make their way to school,
and the villagers’ daily activities were thrown

into chaos.

But then, like a ray of hope breaking through the
clouds, the Cash for Work programme arrived in the
village. This project was jointly implemented by GIZ’s
Supporting Host and Rohingya Communities in
Bangladesh Programme (Deutsche Gesellschaft fur
Internationale Zusammenarbeit) and implementing
partner Cordaid. The community was responsible for
design and the Union Parishad agreed to contribute
the necessary materials like bricks and other things.

Their mission was to build a 500-metre road that
would change the village’s destiny. With their hearts
full of determination, they embarked on this journey.
Day by day, they worked tirelessly, pouring their
sweat and hard work into every inch of the road. In
just 20 days, the impossible became possible, and
they had built a road that would transform their lives.
As a token of appreciation for their dedication, the
60 selected men and women received a wage of
8.000.00 BDT each after the completion of the work.
With this money, they found a newfound sense of
self-reliance. Some invested in poultry, others in
goats, and a wave of optimism swept across

the village.

With the completion of this road came a profound
change in the village’s socio-economic condition.

On one hand, the road itself acted as a bridge to
prosperity, opening up avenues for the transportation
and marketing of agricultural products. Farmers
could now manage their farms with ease, no longer
burdened by the challenging journey across the
muddy road. They could even travel by car, a luxury
they had only dreamed of before.

And so, in Purba Satgaria Para, a story of resilience,
determination, and community spirit unfolded.

Supporting Host and Rohingya Communities (SHRC) Programme
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The story of Mohammed Ali and the conflict showed
that people can find solutions even in tough times.
Today, both parties are living together peacefully and
working together for a common goal. , ,

- Khorshida Begum
A local leader

i

Mohammad Ali, owner of the pond
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From Clash to Coexistence

I How Mediation Mended Fences

In Camp 14, where many people lived, Mr.
Mohammed Ali was known for his love of fish. He
took care of fish in the pond in the camp and some
outside it. Nearby, the Forcibly Displaced Myanmar
Nationals (FDMN) had set up their temporary
homes, creating a diverse community.

But problems started when Ali noticed that his prized
fish were disappearing mysteriously. He thought
some of his FDMN neighbours might be taking
them. He asked them to stop, but it led to fights and
arguments. Ali felt frustrated, and things got worse
when he found garbage dumped in his pond, making
the water toxic for the fish.

Ali said, “I felt helpless as | saw my lifeline slipping
away. Most of my lands are in the camp, and with
the continuous loss of my fish, my existence was in
danger.” Yasin from the FDMN community explained,
“For the first few years at the camp, we didn’t have a
proper place to dispose of our garbage. Because of
the high population density, we had no choice but to
throw our waste on the banks of the pond, leading to
disputes.”

Supporting Host and Rohingya Communities (SHRC) Programme

Ali turned to his fellow community members, who
advised him to approach the Majhis (FDMN Camp
Leader) and Camp-in-Charge (CiC), as these
disturbances occurred within the camp’s boundaries.
He did that but didn’t get a solution. Then he heard
about a group of mediators trained by Friends in
Village Development Bangladesh (FIVDB-NGO).
They seemed skilled, so Ali asked for their help.
With permission from the camp leaders and local
government, the mediators started their work.

At first, there was a big argument in a meeting near
the pond. They couldn’t agree on anything. But the
mediators didn’t give up. They worked hard to bring
both sides together. After some time, everyone
agreed to try again. In a new meeting, they decided
to work together. They put bins near the pond for
garbage, and this helped both the host community
and FDMN neighbours.

Ultimately, the conflicting parties reached a mutual
understanding to cooperate with each other. The
pond that once symbolised livelihoods is now
serving as a bridge.

Muhammad Ali’s pond in the middle of Camp 14

10
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Shair has created an example that even in a tough
world, one person can make a big change. She’s not
just a champion for herself; she’s a champion for
everyone in her community. This is a message of hope
and shows us how we can make our communities
better, one step at a time. , ,

- Kohinoor Akter
Facilitator of the capacity development training

Alam Shair Akter working at the Union Parishad office
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Alam Shair Akter

I Leading the Change in the Community

In the village of Rajarkul Union of Ramu Upazila,
lives a remarkable woman named Shair. She is an
elected member of the Union Parishad. Her inspiring
experience serves as a powerful testament to the
potential for positive change, even in challenging
circumstances. Not too long ago, Sahira faced
tough times. She lived like many other women in her
community, where it wasn’t easy to be a woman in

a conservative society. There was violence against
women, and they often felt powerless because of
patriarchal norms.

Then something happened. Shair was chosen

by GIZ (Deutsche Gesellschaft fiir Internationale
Zusammenarbeit) for capacity building training. She
learned about important things like helping people
with disabilities, being a leader, understanding the
roles of men and women, knowing about the law,
working in groups, handling conflicts, and how

to prepare in case of disasters. These new skills
changed her life.

Shair didn’t stop there. With her new skills and
confidence, she gathered women from her

community in several courtyard meetings and talked
to them. She found out that some women needed
help, and she was determined to make a difference.
She told these women about services they could
get from the Union Parishad. Things like widow
allowances, old age benefits, and VGF (Vulnerable
Group Feeding) Cards. She even helped ten
homeless women find homes through a government
programme. She also stood up for women facing
domestic violence, giving them legal support to
break free from their troubles.

Chinu Rani from Raja Rakul Union conveyed her
heartfelt gratitude and spoke about Sahira, “When
my husband wasn’t here, my family was struggling
because we didn’t have much money. So, | asked
Shair Apa for help. She gave us a place to live,

a special card for food, and a job at the Union
Parishad. With her support, now | can take care
of my family better, and | don’t have to depend on
others as much as before.”

‘ﬂ,"h \ T a0\

Alam Shair Akter is hearing a woman’s issue at the Union Parishad
, , LA P G
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Today, these Info-Hubs are not just information and
technology centres; they are symbols of empowerment
and community development. They continue to grow,
offering new services and meeting the changing needs

of their communities. The story of the Community Info-
Hubs shows the positive impact that collaboration,
community involvement, and access to information can
have, even in the most remote and underserved areas. , ,

= Nurul Huda
UP Chairman of Ratnapalong Union
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Gateway to Knowledge & Facilities

I The Info-Hub Revolution

In remote areas of Moheshkhali, Ramu, Teknaf, and
Ukhiay Upazila, 30 community Information Hubs or
Info-Hubs in short, have become important sources
of knowledge and opportunities. These hubs were
made possible thanks to funding from GIZ (Deutsche
Gesellschatft fur Internationale Zusammenarbeit) and
the hard work of their implementing partner, Action
Against Hunger (ACF).

These Info-Hubs are not just buildings; they are
sources of empowerment for the local communities.
Through the “Supporting Host and Rohingya
Communities (SHRC)” programme, GIZ and ACF
then joined forces to provide the funds for building
and upgrading them, along with the necessary
equipment.

Each Info-Hub is run by a local entrepreneur

with an employee who underwent a nine-month
apprenticeship programme. To support them,
advisory committees were formed, including
representatives from various local public
institutions, such as the agricultural, health, and
livestock departments, as well as local leaders and
representatives from Union Parishad.

One entrepreneur, Faruk Mohammad Shoail,
who manages the Goyalmara Info-Hub, shared
his journey, saying, “Before | became the Info-
Hub entrepreneur, | had a small shop with limited

Supporting Host and Rohingya Communities (SHRC) Programme

stationery items. But since then, my business has
grown significantly, increasing my monthly income
from BDT 9,500 to BDT 20,000.”

With a smiling face, he continued, “I now offer

a wide range of services, including access to
government and private applications, telemedicine
for healthcare, agricultural information, job
advertisements, banking services, assistance

with social safety net allowances, and computer
training. Previously, local residents had to travel
long distances to access these services, costing
them both time and money. Now, these services are
conveniently available in our neighbourhood, thanks
to the Info-Hubs.”

Nurussaba, who received community health
services, expressed her gratitude to Info-Hubs,
saying, “I suffered from prolonged back pain without
getting the right treatment. It was only when |

heard about the Info-Hub connecting patients with
experienced doctors that | sought help. | visited

the Info-Hub, explained my issue through the
telemedicine online service to a qualified doctor. |
was pleasantly surprised to receive a much lighter
prescription compared to what local quacks had
given me. Through regular check-ups and treatment,
| have fully recovered and saved a considerable
amount compared to what | would have spent
before.”

Nurussaba availing telemedicine services at Gyalmara Community Info-Hub

14



Rahima working at her beauty parlour



Blooming Success

Brushing Up on Life

I Rahima’s Path to Prosperity

In the town of Teknaf, lives a determined woman

named Rahima Touhid. She is the proud owner of a
cosy place called Dubai Beauty Parlor. Rahima’s life
had its share of challenges, but she never lost hope.

After two and a half years, her marriage ended in
divorce, forcing Rahima to move back to her father’s
house in Teknaf with her little daughter. Life was
tough, but Rahima is a fighter. She discovered

she had a talent for making people look and feel
beautiful. So, she started her own beauty parlour
with just a chair, a small mirror, and some basic
tools. It was a small beginning, but it was a start.

In 2021, Rahima’s life took a turn for the better. She
learned about a project called the Supporting Host
and Rohingya Communities programme (SHRC)
supported by GIZ (Deutsche Gesellschaft fur
Internationale Zusammenarbeit) and implemented
by Cordaid, that helps small business owners. She
got interested, applied to join the programme and
was eventually selected.

The initiatives offered a helping hand, particularly
for female entrepreneurs like her. The aim of the
project was to boost small and medium enterprises
with small grants, including an apprenticeship
programme designed for young, motivated people
without a job.

Receiving the grant, she invested in a thorough
renovation of her Beauty Parlour shop as well as in

Supporting Host and Rohingya Communities (SHRC) Programme

purchasing highly qualified equipment and furniture
that not only improves the quality of services but
also attracts potential customers. Now, her shop is
more beautiful than ever, and the income she makes
grew from 12,000.00 BDT to a solid 38,000.00 BDT
each month, excluding all expenditures.

Through the mentioned apprenticeship programme,
she hired and trained three young women—Subera,
Ruby, and Taslima. Subera was so inspired by
Rahima that she even started her own beauty
parlour after graduating from the apprenticeship
programme. On the other hand, Ruby and Taslima
are now permanently employed by Rahima,
receiving a monthly salary of 7,000.00 BDT each.

But her story does not end here. Because of
Rahima’s great success and potential, the project
linked her to the UN Capital Development Fund
(UNCDF), where she was selected to receive a
grant of 3,00,000 BDT. With this additional fund,
Rahima will be able to fulfil her dream of moving her
entire existing business from the outskirts of Teknaf,
right into the heart of Teknaf’'s main market, in the
city centre.

In addition to this, Rahima invested some of her
newly increased income in private land, where she
started to construct her own house, enabling her
to soon move out of her father’s home to live an
independent life.

AN

Rahima, owner of Dubai Beauty Parlour
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Promoting Peaceful Co-existence

I Preserving the Sacred Graveyard

At Camp 26, a small community in a border area of
Teknaf made up of both hosts and FDMN (Forcibly
Displaced Myanmar Nationals), there was a
graveyard that held a special place in everyone’s
hearts. This graveyard, nestled in the middle of 20
FDMN and 4 host families, had long been a place of
peace and reflection.

However, a problem began to emerge. On the south
side of the graveyard, some people were disposing
of their wastewater and household garbage in a way
that was disturbing the sanctity of the graveyard.
This made the hosts uncomfortable, and they kindly
asked their FDMN neighbours not to throw dirty
water on the graves but to consider digging a drain
for wastewater instead. Sadly, this request led to
frustration.

On one side, the FDMN community had a practice
of quietly burying people in the graveyard without
notifying anyone, keeping the identities of those

who were laid to rest a secret. This led to a situation
where households were gradually taking up space
within the graveyard. The constant clash of opposing
views created a conflict. As a consequence, the host
community decided to ban the Rohingya community
from burying their loved ones at the same graveyard.

This news spread to all blocks of the camp and
adjacent host communities, making the environment
worse. The Rohingya community, along with their
Majhi (FDMN Camp Leader), approached the
Mediators Forum trained by Terre des hommes
(TdH) through the GIZ’s Supporting Host and
Rohingya Communities (SHRC) programme, which
was created as a platform to support the mediation
process of different conflicts between opposing
parties. Mediators Forum, which earned a reputation
for solving conflicts in both communities, started
consultation with both communities. They sought
support from the CiC office and involved influential
personalities from the host community in the
mediation process.

As the case was religiously sensitive, both
communities felt inner pressure and were supportive
of a mutually agreed solution. On September 21st,
2022, a decision was taken to establish “Governing”
and “Managing” committees, with representation
from both communities, to define and consent to the
responsibilities of these committees. Abul Hashem,

Supporting Host and Rohingya Communities (SHRC) Programme

the President of the Mediators Forum, facilitated
discussions, and dedicated committees were
formed. A challenge was the lack of clear boundaries
for the graveyard.

On September 27th’s session, they decided to

seek guidance from experts and write to the

Site Management Office (which works as the
coordination office of the CiC, usually run by an
international implementing partner) on the same
day, envisioning a 200-metre drain installation, soll
filling, and fence erection. The FDMN mediator,
Omar Faisal, kept the community updated about the
progress.

On the 13th October session, they decided to
develop funeral spaces, construct roads, provide
guide walls, and address illegal occupations and
permissions for burials. On October 20’s final
session, the Governing and Managing committee
members pledged to continue working together,
knowing that one day they too would rest there.

The decision to donate collection was taken for
fencing the graveyard to prevent cattle and goats
from entering and maintaining the cleanliness.

The committee members now arrange monthly
discussions on needs. Through unity, determination,
and a shared commitment to respect and protect the
sanctity of the graveyard, the case was successfully
resolved. This conflict resolution intervention

played a crucial role in bringing harmony to both
communities and setting an example for peaceful
co-existence.
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I’'m finally able to contribute positively to my family and
~have started to participate in social activities outside
my house with neighbours and friends again. , ,

- Amzad

Amijad receiving mental health care at his home. (Imaginary Image)
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From Darkness to Hope

| Get Back in Life

In a peaceful village named Noakhalipara, nestled
in the heart of Cox’s Bazar, a touching story unfolds.
It's a tale of one man’s struggle with sadness and
how he found his way back to happiness with the
help of the Centre for Disabilities in Development
(CDD-NGO), supported by GIZ (Deutsche
Gesellschaft fir Internationale Zusammenarbeit).

Meet Amzad (Alias), a 46-year-old man who is living
in this village with his wife and his three children.
He used to work as a salesman, earning enough

to provide for his family. In the year 2000, he had

a conflict with his neighbour over a land dispute.
Several times they have quarrelled, and lastly, one
night his neighbour attacked him with the help of
some musclemen, who attacked and hit him in
different body parts. As a result, Amzad suffered
severe and incurable injuries. Since that day, he has
not been able to walk or speak properly anymore.
Besides his physical pain, his mental health
deteriorated drastically and constantly.

Depression impacted him greatly. He struggled to
be a decent father and didn’t want to socialise any
longer. Working in his previous position was, of
course, not possible anymore. He only stayed at
home, which affected the psychological wellbeing of
his family members too.

A view of Amjad being served by a mental health professional at his home (Imaginary Image)
-_—
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Then something great happened. The community
mobilisers of CDD came to his village in order to
identify households living together with persons
with disabilities (PWD). Amzad and his family were
selected as beneficiaries of the Mental Health
and Psychological Support (MHPSS) initiative of
GlZ and CDD. The CDD health team emanated
Amzad thoroughly, provided him with appropriate
medication, and developed a comprehensive,
individual treatment plan for him. Including physio,
speech, and psychological therapy.

In addition to Amzad’s treatment, his family
members were also taken care of by CDD. They
received training on how to manage a person with
mental- and physical disabilities. Beyond that,

his wife, Farzana, was offered to attend several
meetings with a trained psychologist to improve her
own mental health condition.

Amzad and Farzana are grateful for the support they
received, saying: “We have learned how to manage
stress and to communicate in a better way with each
other. The depressions we suffered under eased

a lot, and we learned whom to address in case we
need support again”.




The project didn’t just change my life; it changed the
whole neighbourhood. People looked up to me because
| have shown that with some help and hard work,

even a small bakery like me can develop a successful
business and create job opportunities for others. , ,

- Shariful

Shariful in front of his bakery



Blooming Success

Baking Life

I Shariful’s Recipe for Success

In recent times, in the bustling Shaplapur market of
Teknaf, there’s been a friendly man named Shariful
Islam. He’s the owner of a small bakery, and life
hasn’t always been easy for him. His bakery has its
ups and downs, with some months making a profit
and others barely getting by. You might wonder how
his family manages through these uncertain times.

Then, not too long ago, Shariful found out about

the GIZ (Deutsche Gesellschaft fur Internationale
Zusammenarbeit) ‘Supporting Host and Rohingya
Communities (SHRC)' Programme in Bangladesh.
This project was like a helping hand for small
business owners like him. It offered financial support
through grants and training for people with dreams
just like Shariful. So, he decided to join in.

With the project’s help, Shariful got a grant of 75,000
BDT. He used this money to buy new equipment

for his bakery and make it bigger and better than
before. However, the support mentioned was not
unconditional. Shariful had to agree to incorporate

Supporting Host and Rohingya Communities (SHRC) Programme

three apprentices, whom he would educate into fully
skilled bakers. Al-Amin, Sarwar, and Taher, who did
not have jobs before, are the lucky young men that
have been chosen to join the GIZ’s apprenticeship
programme in Shariful’s bakery.

Slowly but surely, things started to change. Shariful’s
bakery began selling more, and the bread and
pastries got even tastier. Now, his shelves are

filled with more goods than ever, and the income

he makes grows from 15,000-20,000 BDT to a

solid 30,000-35,000 BDT each month, excluding all
expenditures.

But the story doesn’t end here. In addition to the
three apprentices, Shariful even hired five more
people in his bakery, receiving a monthly income

of 7,000.00 BDT each. In the meantime, Al-Amin,
Sarwar, and Taher have successfully completed their
apprenticeship and started to dream about their own
businesses, just like Shariful did.
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