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Context 

Despite high economic growth, Ethiopia remains one of the most 

impoverished countries in the world. Unsustainable land use 

practices and a permanent increase in the demand for natural re-

sources due to a rapidly growing population have been the main 

triggers for the degradation of landscapes, loss of biodiversity and 

impoverishment of the productive systems. The already challeng-

ing situation rural populations are facing is further compounded 

by extreme weather events caused by climate change, such as 

droughts and heavy rains, which pose a risk to their lives. The 

protected areas and natural forests, which cover around 15% of 

the country's area, are home to many endemic species in two bio-

diversity hotspots of global importance. They further provide a 

variety of ecosystem services such as water, fertile soil and polli-

nation, as well as means to mitigate and adapt to climate change. 

Challenge 

The awareness of this interdependence between conservation of 

ecosystems and resilient livelihoods is limited resulting in pro-

tected areas often being perceived as obstacles to development. 

Large funding gaps in administrative structures hinder the effi-

cient management of protected areas and forests. Besides aware-

ness raising, mechanisms are needed to systematically involve the 

local population in decision-making processes for the conserva-

tion and appropriate use of natural resources. In this context, 

special consideration must be paid to women, given their strong 

reliance on natural resources to provide for their families. How-

ever, due to traditional gender roles, they are often excluded from 

participating in these processes. 

The growing demand for wood products poses another challenge 

as it promotes illegal extraction of wood from natural forests. At 

the same time, the potential of timber production in forest plan-

tations remains unused, which is caused by a lack of technical ca-

pacities and investment. 
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Our approach 

Now in its third phase, the project aims to consolidate, intensify 

and institutionalise the processes and achievements reached by 

the previous two phases, while strengthening partners’ capacities 

at the local, regional and federal level. The institutions responsi-

ble for protected area and forest management are supported in 

capacity and skill development, as well as in improving their mon-

itoring and knowledge management by using digital solutions. 

As conservation of natural habitats and rehabilitation of degraded 

land can only be achieved in a collaborative effort of all relevant 

domains and actors, the project brings together state institutions, 
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private actors and communities around selected protected areas 

to collaborate in restoration and local economic development ac-

tivities.  

Following a landscape approach, the social, economic and eco-

logical dimensions are considered to balance respective interests. 

The valuation of ecosystem services in protected areas and the 

use of biodiversity for benefit sharing brings an economic per-

spective to conservation, which is needed to find suitable ap-

proaches for the long-term financing of protected areas. 

At the local level, a higher and systematic involvement of the lo-

cal population in decision-making processes related to the access 

and use of natural resources ensures that their interests are con-

sidered. Smallholder families living adjacent to the protected ar-

eas are supported by establishing climate-resilient and legal in-

come alternatives. One example is the establishment of sericul-

ture cooperatives with women who used to illegally extract wood 

from the national park. The establishments are then supported in 

having long-lasting and sustainable income source, by collaborat-

ing and connecting with the private sector.  

At the same time, capacities of regional institutions for the devel-

opment of forests are increased while standardizing and upscal-

ing approaches for effective and environment-conscious forest 

management. The business and technical capacities of the timber 

and bamboo processing industries are strengthened in coopera-

tion with technical training centres, and governmental as well as 

private enterprises. Various digital tools and e-learning platforms 

have been developed for improved and scalable protected area 

and forestry management, to increase the capacity of partners 

and relevant stakeholders. 

 

 

 

Main achievements 

• An organizational development process for the Ethiopian 

Wildlife Conservation Authority (EWCA) has been approved 

and is ongoing. 

• Instruments for the effective management of protected ar-

eas have been introduced such as the guidelines for the par-

ticipatory planning of national park management, the digital 

tools for wildlife and ecosystem monitoring and the strat-

egy for community partnership in conservation. E-learning 

courses on protected area management and forestry are be-

ing developed.  

• Development and implementation of guidelines for forest 

management planning and a digital solution for forest in-

ventory, which reduces the time for data collection, has 

been conducted. 

• Climate-resilient income generation activities and forest 

landscape restoration have been introduced around pro-

tected areas, which provides ecological as well as economic 

benefit to neighbouring communities. To ensure the dura-

bility and sustainability of income generation activities, con-

nections with the private sector are established resulting in 

long-lasting financial opportunities. 

• A multi-stakeholder coordination platform has been estab-

lished, involving all relevant stakeholders around various 

protected areas to balance economic, ecological and social 

interests. 

• To raise awareness on the importance and criticality of eco-

systems and their services in Ethiopia, plantation and reha-

bilitation trainings and -initiatives for local communities, 

awareness campaigns and the establishment of environ-

mental clubs at schools have been organized.


