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Support to Transboundary Water Cooperation 
in the Nile Basin 
Strengthening capacities for sustainable and cooperative basin management 

and development 

 The challenge 

The Nile Basin covers approximately a tenth of Africa’s 

surface and is home to almost a quarter of its popula-

tion. Demand for water in the region is constantly in-

creasing due to economic development and population 

growth. Being a water-scarce basin with water re-

sources already intensively utilized, water availability 

is likely to further decrease with land use and climatic 

changes. The basin is therefore considered as highly 

prone to conflict, with no permanent intergovernmen-

tal agreement on water cooperation in place.  

To tackle these challenges, the riparian countries es-

tablished the Nile Basin Initiative in 1999, promoting a 

coordinated approach to river basin planning and de-

velopment. This is based on the NBI’ vision of achiev-

ing sustainable socio-economic development through 

equitable use of the Nile Basin's shared water re-

sources.  

Our approach  

The project’s objective is to strengthen the utilization 

of the services provided by NBI to its member states. 

Following the GIZ capacity development approach, the 

focus is on strengthening capacities of persons in-

volved in transboundary cooperation, strengthening 

the organizational capacity of NBI, and the policy 

framework that is required to facilitate the coopera-

tion. The project supports the following priority areas 

for transboundary cooperation in the Nile Basin: 

• Operation of the regional hydrological moni-

toring system and the exchange and use of 

data for water resources management   

• Coordinated operation and safety of cascade 

dams – both in the Eastern Nile and the Lake 

Victoria Nile Rivers  

• Strategic Water Resources Assessments 

(SWRA) for common understanding of the ba-

sin’s development potential and water re-

sources management challenges   

• Development of a regional Nile Basin Invest-

ment Program (BIP) as a tool to support im-

plementation of the NR Basin Management 

Plan and to support coordination between re-

gional actors with a mandate related to basin 

development.  
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Results in figures...  

The 10 riparian countries continue their coop-

eration and hold regular Regional Expert 
Working Group (REWG) meetings on trans-

boundary water management under the Nile Basin Ini-

tiative (NBI), including 1 REWG on Hydrology, 1 
REWG on Strategic Water Resources As-
sessment, 2 REWG on Cascade Dam 
Management and 1 REWG on the Basin 
Investment Program. 

Riparian states have established a regional 
hydrological monitoring system which in-

cludes 80 hydrological monitoring stations. 45 sta-
tions have been rehabilitated by NBI.  

The Nile Riparians have in a collaborative process 

completed Phase 1 – Baseline - and Phase 2 – Fu-

ture Outlook - of the Strategic Water Re-
sources Assessment and are now embarking on 

Phase 3 – Options Assessment.  

Countries have agreed on a roadmap for Coordi-
nated Operation of Cascade of Dams in 
the Eastern Nile and have completed scoping 

studies to identify potential for coordination in the 

Eastern and Lake Victoria Nile.  

The Nile Council of Water Ministers (Nile-COM) has 

approved the Nile River Basin Management 
Plan including 6 key strategic goals on water 

security, energy security, food security, environmental 

sustainability, climate change adaptation and trans-

boundary water governance. A Nile Basin Invest-
ment Program is under development to advance 

the implementation of a portfolio of priority invest-

ment projects with regional significance, coordinated 

among 6 Regional Organisations 

.... in stories 

“Basin wide cooperation on the Nile 
started in earnest with the HYDROMET 
project in 1967. The establishment of 
the regional hydrological monitoring 
system under the NBI is a major mile-
stone in the technical cooperation 
among countries of the Nile Basin.” 

Executive Director of the NBI Secretariat 

The system allows countries to share and make use of 

joint data and information on a bilateral, multilateral 

or basin-wide level, according to purpose. Data is key 

to enable the riparian countries to develop a common 

understanding of the Nile’s water resources – its hy-

drology, floods and droughts, climate change impacts 

- and to monitor water availability across the basin as 

the basis for planning and management. The regional 

monitoring system is witness to step by step deepen-

ing of the cooperation across the basin. 

... in a nutshell 

The project contributes directly to implement NBI’s 

Shared Vision, and the member countries’ priorities as 

agreed in the NBI 10 Year Strategy and Work Program. 

Overall, the project makes a direct contribution to 

achieving the SDG Target 6.5.2, which is to establish 

operational arrangements for water cooperation in all 

transboundary basins.
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