GlZ Botswana and SADC Portfolio Overview

- N wm— AUSTRIAN
german L, —

DEVELOPMENT
Co-funded by cooperation

the European Union DEUTSCHE ZUSAMMENARBEIT AGENCY




Nexus Cluster: Climate - Energy - Natural Resources in Botswana and SADC (CC and AV Yves Brehm)

GIZ-SADC Regional Projects

Climate Resilience and Natural Resource Management in

the SADC Region (C-NRM)

*  Mainstreaming climate change into the SADC Strategic
Planning Framework

*  Knowledge management and capacity building in natural
resource management and climate-smart agriculture

* Implementation of best practices in natural resource
management and climate-smart agriculture in selected Trans-
Frontier Conservation Areas (TFCAs)

*  COVID-19 and climate-sensitive implementation of the SADC
Tourism Programme

Project Number: 2019.2189.9-001
Contact: Lisa Blanken
Implementing partner: SADC
Term: January 2021 - December 2027
Budget: EUR 17 million
(EUR 13 million BMZ, EUR 4 million EU)

Transboundary Water Management (TWM) in SADC

e Support to the SADC Water Division in the development and
implementation of key policies and strategies such as the
SADC Regional Strategic Action Plan V (RSAP V)

* Support to strategic River Basin Organisations (RBOs, e.g.
ORASECOM, OKACOM, KUNENE, RUVUMA, LIMCOM) to
strengthen Integrated Water Resources Management (IWRM)
planning and implementation

* Support to Integrated Catchment Management (ICM) in
Lesotho

Project Number: 2018.2194.1-001
Contact: Henrik Otte
Implementing partner: SADC
Term: January 2020 - June 2026
Budget: EUR 41.43 million
(EUR 13.93 million BMZ, EUR 27.5 million EU)
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Nexus Cluster: Climate - Energy - Natural Resources in Botswana and SADC (CC and AV Yves Brehm)

GIZ-SADC Cooperation with Global and Regional Projects

Resilience Initiative Africa (RIA)

* Strengthening the Southern African Development Community
(SADC) in implementing the SADC Regional Resilience
Framework 2020-2030 in the field of risk-informed urban
development

* Support, learning and exchange forums for risk-informed urban
development in Africa

* Roll out a risk analysis for risk informed urban planning on sub
national level for all SADC member states

* Support selected cities to develop disaster risk reduction and
climate smart strategies and action plans

* Align the SADC urban resilience guidelines with the African
Union guidelines

Project Number: 2022.2018.4-006
Contact: Ria Hidajat, Dr. Mmaphaka Tau
Implementing partner: SADC

Term: July 2022 - June 2026

Budget: EUR 1.2 million (BM2Z)

Global Initiative on Disaster Risk Management
(GIDRM)

* Strengthening disaster risk management approaches as
integrated solutions in selected German DC/IC partners

* Dissemination of analyses of the enabling environment for the
integration of disaster risk management approaches in
selected partner countries/regions

* Supporting the integration of risk-informed development into
regional value chains and sectors

* Provide tools for integrating disaster risk management
approaches available

* Facilitate learning and dialogue on integrated disaster risk
management approaches among relevant German DC/IC actors

Project Number: 2023.2164.4-003
Contact: Dr. Karl-Heinz Gaudry
Implementing partner: SADC

Term: November 2023 - October 2026
Budget: EUR 460,000 (BM2Z)
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Nexus Cluster: Climate - Energy - Natural Resources in Botswana and SADC (CC and AV Yves Brehm)

Multi Country Cooperation with SADC Countries

Partnership Against Poaching and lllegal Wildlife Trade
in Africa and Asia

* Implementation of the SADC Law Enforcement and Anti-
Poaching Strategy (LEAP)

Project Number: 2021.2203.4-001

Contact: Lisa Blanken

Implementing partner: Global with focus on Sub-Saharan Africa
and Asia

Term: March 2023 - September 2025

Budget: EUR 140,000 for Technical Advisor (global, BMZ/BMUV)

IKI Growing Greener: Restoration and Sustainable Use
of Agro-Pastoralist Systems in Open Arid Landscapes
Across Southern Africa

* Promotion of community-led, market-oriented agro-pastoral
land use systems

* Prevention of landscape degradation while fostering
sustainable rural development

* Implementation of the Herding for Health (H4H) approach in
selected rural communities in Botswana, Madagascar, South
Africa and Zambia

* Improving communal grazing management, herding, kraaling,
value chain development, national and regional policy
development

Project Number: 2021.9026.2-001

Contact: Martin Leineweber

Implementing partner: Conservation International, Peace Parks
Foundation, CCARDESA

Term: October 2023 - September 2029

Budget: EUR 20 million (IKI/BMUV)




Nexus Cluster: Climate - Energy - Natural Resources in Botswana and SADC (CC and AV Yves Brehm)

Multi Country Cooperation with SADC Countries

Project Development Programme (PDP) - Botswana Efficient Energy and Water Use in the Agriculture
Component Sector in Botswana
* Project development for increased use of renewable energy in *  Use of energy efficient and renewable energy solutions on
small to medium sized enterprises small farms
* Market and business development in the field of solar power in *  Solar pumping, lighting and cooling
Botswana with focus on the commercial and industrial sector *  Efficientirrigation and shading
Project Number: 2022.9014.6-018 Project Number: 2018.9067.2-008
Contact: Martin Leineweber Contact: Martin Leineweber
Implementing partner: Department of Energy Implementing partner: Botswana National Development Bank
Term: June 2022 - December 2025 (NDB)
Budget: EUR 160,000 (BMWK) Term: June 2023 - May 2025

Budget: EUR 1.05 million (IKI/BMUV)
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Nexus Cluster: Climate - Energy - Natural Resources in Botswana and SADC (CC and AV Yves Brehm)

Multi Country Cooperation with SADC Countries / Global Programme

Cooling Programme for Southern Africa (CooPSA)

* Programme in four Southern African countries, replacing
conventional air-conditioners with green air-conditioners

* Use of ITMOs* as a financing mechanism

* Capacity development of institutions

Project Number: 2020.9091.8-005

Contact: Martin Leineweber

Implementing partner: Ministry of Minerals and Energy (MME) of
Botswana

Term: December 2021 - December 2026

Budget: EUR 1.0 million (IKI/BMWK)

Sustainable Aquatic Foods

Empowering small-scale fish farms through technical and
financial training to boost aquaculture productivity without
subsidies, ensuring long-term sustainability in In Madagascar,
Malawi, Uganda, and Zambia

Support to national institutions to strengthen regulatory
frameworks for cage aquaculture, mitigating environmental
risks while promoting economic opportunities

Combat of illegal fishing and empowering of artisanal fishers to
engage in policy dialogues, contributing to equitable policies
and securing livelihoods along African coasts in partnership
with SADC

Project Number: 2023.0117.4-005

Contact: Lisa Blanken
Implementing partner: Malawi, Madagascar, Uganda, Zambia,

SADC

Term: January 2024 - December 2028
Budget: EUR 1.2 million (BMZ)
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Cooperation for the Enhancement of SADC Regional Economic Integration (CESARE) (AV Ulrich Plein)

GIZ-SADC Bilateral Project

Cooperation for the Enhancement of SADC Regional CESARE/Trade
Economic Integration (CESARE)

*  Trade facilitation

* Identification, resolution and monitoring of non-tariff
barriers

* Trade in services

* Regional economic integration in the areas of industrialisation
and trade

Project Number: 2021.2101.0 imolified trad .
Contact: Ulrich Plein Z‘:".p' "z tr? eref|;||:n c Trade A AFCETA
—Implementinqpartner: SADC rican Continental Free Trade Area ( )

Term: October 2023 — September 2026 * Industrialisation in support of regional integration

Budget: EUR 31.715 million
(EUR 19.315 million BMZ, EUR 12.4 million EU)

Project Number: 2021.2101.020
Contact: Dr Jens Koeniger
Implementing partner: SADC

Term: October 2023 — September 2026
Budget Trade in Services: EUR 5 million
(EUR 600,000 BMZ, EUR 4.4 million EU)
Budget Trade: EUR 10.885 million (BM2Z2)
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Cooperation for the Enhancement of SADC Regional Economic Integration (CESARE) (AV Ulrich Plein)

GIZ-SADC Bilateral Project

CESARE/Value Chain Development (VCD, SIPS)
(Joint Action EU/BMZ)

* Supports Leather and PharmaMedTech value chains in
innovation and quality improvement.

* Helps businesses meet regional and international standards.

* Facilitates business linkages and regional/international trade

Project Number: 2021.2101.001 (VCD)
Contact: Dr Jan Peter Bottcher
Implementing partner: SADC

Term: October 2023- September 2026
Budget: EUR 6.35 million (BMZ)

Project Number: 2021.2101.010 (SIPS)

Contact: Dr Jan Peter Bottcher

Implementing partner: SADC

Term: November 2023- May 2024

Budget: EUR 2.53 million

(EUR 530,000 BMZ and EUR 2 million EU)
[ [

Lesotho Economic Growth, Job Creation and EPA
Implementation Support Programme (RVCL+)

e Capacity building on EPAs for the public sector and other
stakeholders

* Creating an enabling environment for private sector
development in selected value chains (agro-processing; herbs,
spices, medicinal plants and light manufacturing; duck and
goose feathers)

* Capacity building of MSMEs to manage selected value chains

Project Number: 2021.2101.030

Contact: Lifuo Molapo

Implementing partner: SADC/Ministry of Trade, Industry and
Business Development Lesotho

Term: October 2023 — September 2026

Budget: EUR 6.95 million

(EUR 950,000 BMZ, EUR 6 million EU)
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Strengthening Capacities to Implement the Regional Agenda in SADC (AV Robson Chakwana)

GIZ-SADC Bilateral Project
Strengthening the National-Regional Linkages (SNRL) in SADC

* Strengthening the operational and strategic cooperation capacities of the SADC national coordination structures of Member
States and the regional organisational units in the SADC Secretariat for the implementation of Regional Integration

* Support the establishment of monitoring and evaluation systems for the implementation of the SADC Regional Integration
agenda.

* Strengthening the strategic communication capacities of the SADC Secretariat and Member States for high-profile
communication on all aspects of SADC activities, its impacts and results

* Building institutional capacity, fostering dialogue and research of regional parliamentary structures

* Enhanced capacity for coordinating and aggregating common positions of regional civil society networks to effectively
contribute to SADC policy making processes in relevant regional integration.

* Enhanced research and policy formulation capacity of regional civil society networks to effectively contribute to SADC policy
making processes.

Project Number: 2021.2102.8

Contact: Robson Chakwana

Implementing partner: SADC

Term: August 2022 — February 2028

Budget: EUR 11,876 million —
(EUR 7.5 million BMZ, EUR 2 million EU, EUR 2.376 million ADA)
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Multi Country Cooperation with SADC Countries

Partnerships for Prevention of Gender Based Violence in Southern Africa Programme (PfP) Il

*  Promoting the development of evidence-based collaborative flagships for the prevention of gender-based violence (GBV) in
five partner countries

*  Strengthening individual and institutional capacities of stakeholders to implement joint GBV prevention flagships in five
partner countries

*  Strengthening regional exchange among stakeholders to promote up-scaling of GBV prevention good practices in partnership
with the SADC Gender Unit

* Improve the availability of quality data and evidence on GBV

Project Number: 21.2026.9-005.00/21.2026.9-008.00

Contact: Sara Jabril

Implementing partner: Lesotho, Namibia, South Africa, Zambia and Zimbabwe
Term: December 2021 - November 2025

Budget: EUR 2.65 million (BMZ)

(EUR 2.135 million BMZ, 515,000 Ford Foundation)
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GIZ-SADC Regional Project: The Study and Expert Fund Study

Study and Expert Fund (SFF/SEF) — Botswana Component

*  The Study and Expert Fund at GIZ BW and SADC is used for the preparation of Technical Cooperation (TC) measures,
the preparation of studies and expert opinions and the implementation of small-scale TC measures (up to a
maximum of EUR 500,000), in particular urgent short-term measures to support ongoing and completed projects.
The following activities are currently being implemented:

- Support to the SADC Executive Secretariat and M&E
- Portfolio-wide gender analysis

Contact: Christoph Schmidt
Implementing partner: SADC Secretariat
Term: January 2023 - December 2026
Budget: EUR 2.3 million (BMWK)
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