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0. List of abbreviations 

AVB General Terms and Conditions of Contract (AVB) for supplying services 
and work 2018 

BMZ German Federal Ministry for Economic Cooperation and Development 
 
DC Development Cooperation  
 
GIZ Deutsche Gesellschaft für Internationale Zusammenarbeit 
 
KfW Kreditanstalt für Wiederaufbau 
 
SAMRC South African Medical Research Council 
 
SAVax Vaccines for Africa: Roll-out and Manufacturing in South Africa 
 
ToRs Terms of reference 
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1. Context 

The project Vaccines for Africa: Roll-out and Manufacturing in South Africa (SAVax) is a  
project that was commissioned by the German Federal Ministry for Economic Cooperation 
and Development (BMZ) and implemented by the Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ). The project, whose  goal is to improve access to high-quality 
vaccines for all population groups in South Africa, is currently planned to run for three (3) 
years. 

SAVax intends to strengthen the capacities of the relevant government institutions such 
policy makers and regulators and their partners such as the private sector and academia, in 
the manufacturing and distribution of vaccines. This multi-actor approach shall among other 
things strenghten the country’s capacity for development and manufacturing of vaccines and 
vaccine-related products.    

Research and development are important in the pharmaceutical sector as this leads to 
availing of new medicines and medical products that make the population healthier and in the 
medium term, other benefits include savings in health spending (e.g. by reducing 
hospitalisations) and the reduction of operating costs in the health sector. Manufacturing 
plays a key role in attaining these medium-term benefits by translating research and 
development into actual products.  
 
In a worldwide comparison, Africa is particularly disadvantaged in accessing vaccines. Africa 
is a net importer, as only 1% of the various vaccines required are manufactured within the 
continent. This challenge that Africa faces is in part due to its weaknesses in research, 
development and manufacturing. Development of the continent’s own vaccine (and related 
products) production has been debated in Africa for several years (e.g. African Union, 
Pharmaceutical Manufacturing Plan for Africa, 2007), and this has therefore gained more 
political prominence during the COVID 19 pandemic. South Africa is a particularly interesting 
location for supporting regional vaccine production because of its comparatively good 
infrastructure and the availability of qualified personnel and research capacities. SAVax is 
hiring an expert to support the research, development and manufacturing aspects of the 
project, that are meant to further strengthen the capacity of the Republic of South Africa. 
 

2. Tasks to be performed by the contractor 

The contractor is responsible for providing the following services: 

• Support the project’s stakeholder engagements related to research, development 
and manufacturing of vaccines, including the project’s effective collaboration with 
the Department of Science and Innovation (DSI) and other stakeholders such as the 
South Africa Medical Research Council (SAMRC) and the private sector partners 
(e.g. Afrigen and Biovac)  

• Support the installation of Integrated Experts in private sector partners organizations 
(Afrigen and Biovac) 

• Provide technical support on the regional dimension of the project activities related 
to vaccine research, development and manufacturing 

• Actively identify interfaces/synergies and support linkages with other GIZ projects 
and allied institutions including KfW that are related to research, development and 
manufacturing 
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• Contribute to editing of content of technical documents related to vaccine research, 
development and manufacturing 

• Provide support towards the SAVax Gap Studies for the Support of the "Vaccines 
for Africa: Roll-out and Production in South Africa (SAVax)" project 

• Undertake other relevant assignments project-related assignments when called 
upon. 

 
Certain milestones, as laid out in the table below, are to be achieved by certain dates during 
the contract term, and at particular locations:  

Milestone Deadline/place/person responsible 

Stakeholder consensus meeting on the 
contribution integrated experts 

August 2022 

Develop database of integrated experts for 
fill finish and project managers 

September 2022 

Stakeholder workshop to review and 
support the role of integrated experts 

December 2022 

Undertake stakeholder review December 2023 

 

Period of assignment: From 01.08.2022 until 31.12.2024. 

3. Concept  

In the bid, the bidder is required to show how the objectives defined in Chapter 2 are to be 
achieved, if applicable under consideration of further specific method-related requirements 
(technical-methodological concept). In addition, the bidder must describe the project 
management system for service provision.  

Technical-methodological concept 

Strategy: The bidder is required to consider the tasks to be performed with reference to the 
objectives of the services put out to tender (see Chapter 1). Following this, the bidder 
presents and justifies the strategy with which it intends to provide the services for which it is 
responsible (see Chapter 2). 

The bidder is required to describe the key processes for the services for which it is 
responsible and create a schedule that describes how the services according to Chapter 2 
are to be provided. In particular, the bidder is required to describe the necessary work steps 
and, if applicable, take account of the milestones and contributions of other actors in 
accordance with Chapter 2. 

Project management of the contractor 

The bidder is required to describe its backstopping concept. The following services are part 
of the standard backstopping package, which (like ancillary personnel costs) must be 
factored into the fee schedules of the staff listed in the bid in accordance with section 5.4 of 
the AVB:  

• Service-delivery control 
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• Managing adaptations to changing conditions  

• Ensuring the flow of information between GIZ and field staff 

• Contractor’s responsibility for seconded personnel 

• Process-oriented technical-conceptual steering of the consultancy inputs 

• Securing the administrative conclusion of the project 

• Ensuring compliance with reporting requirements 

• Providing specialist support for the on-site team by staff at company headquarters 

• Sharing the lessons learned by the contractor and leveraging the value of lessons 
learned on site 

4. Personnel concept 

The bidder is required to provide personnel who are suited to filling the positions described, 
on the basis of their CVs (see Chapter 6), the range of tasks involved and the required 
qualifications. 

The below specified qualifications represent the requirements to reach the maximum number 
of points. 

Expert 

Tasks of the expert 
- Overall responsibility for the advisory packages of the contractor (quality and 

deadlines) 
- Coordinating and ensuring communication with GIZ, partners and others involved in 

the project 
- Personnel management, in particular identifying the need for short-term assignments 

within the available budget, as well as planning and steering assignments and 
supporting local and international short-term experts 

- Regular reporting in accordance with deadlines 

Qualifications of expert  
- Education/training (1.1.1): University qualification (German ‘Diplom’/Master) in 

pharmacy, medicine and/ Biomedical sciences 
- Language (1.1.2): Good business language skills in English 
- General professional experience (1.1.3): 15 years’ experience in medicines 

manufacturing or vaccine research sector 
- Specific professional experience (1.1.4): 10 years of experience with research, 

development and manufacturing of pharmaceutical products 
- Regional experience (1.1.6): 10 years of experience in projects in Sub-Sahara Africa 

(region), some of which should be in projects in South Africa (country) 
- Development Cooperation (DC) experience (1.1.7): 2 years of experience in DC 

projects 

5. Costing requirements 

Assignment of personnel 

Team leader: On-site assignment for 80 expert days 
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Workshops, training 

The contractor implements the following workshops/study trips/training courses: 

• 1st stakeholders workshop to develop consensus on the contribution of the Integrated 
Experts  

• 2nd stakeholders workshop to review the contribution of Integrated Experts 

Flexible remuneration item 

An amount of 10% of your overall budget is foreseen and its use is subject to approval by GIZ.  

6. Requirements on the format of the bid 

The structure of the bid must correspond to the structure of the ToRs. In particular, the 
detailed structure of the concept (Chapter 3) is to be organised in accordance with the 
positively weighted criteria in the assessment grid (not with zero). It must be legible (font size 
11 or larger) and clearly formulated. The bid is drawn up in English (language). 

The complete bid shall not exceed 4 pages (excluding CVs).  

The CVs of the personnel proposed in accordance with Chapter 4 of the ToRs must be 
submitted using the format specified in the terms and conditions for application. The CVs 
shall not exceed 4 pages. The CVs must clearly show the position and job the proposed 
person held in the reference project and for how long. The CVs can also be submitted in 
English (language). 

If one of the maximum page lengths is exceeded, the content appearing after the cut-off point 
will not be included in the assessment. 

Please calculate your price bid based exactly on the aforementioned costing requirements. In 
the contract the contractor has no claim to fully exhaust the days/travel/workshops/ budgets. 
The number of days/travel/workshops and the budget amount shall be agreed in the contract 
as ‘up to’ amounts. The specifications for pricing are defined in the price schedule. 

 

7. Other Requirements 

• Please submit your proposal (technical and price proposal) in separate 

files/folder to ZA_Quotation@giz.de  no later than 30.05.2022, all documents 

must be in PDF. 

• Please do not mention any price for this measure on your cover letter/Technical 

proposal. 

• Please submit your tax clearance certificate with the bidding documents. 

• Please submit your price proposal in ZAR.  

  

• Our General Terms of Conditions (attached) shall not be changed/amended 

should you be the winner of this tender. These General Terms and Conditions 

will form part of the contract should you be awarded this contract. By submitting 

mailto:ZA_Quotation@giz.de
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your proposal we will conclude that you have read and accepted these terms and 

conditions. 

• Bidders are not allowed to communicate directly with any other person regarding 

this bid other than the procurement official/s. Failure to comply with this 

requirement may lead to your bid being disqualified. 

 

• This Bid is for Individual Consultants/ Appraisers only (no companies). 

 

• Bidders must strictly avoid conflicts with other assignments or their own interests. 

Bidders found to have a conflict of interest shall be disqualified. Without limitation 

on the generality of the above, Bidders, and any of their affiliates, shall be 

considered to have a conflict of interest with one or more parties in this EOI and 

tender process, if they:  

a) are or have been associated in the past, with a firm or any of its affiliates 

which have been engaged by GIZ or the Interim Supply Chain Management 

Council to provide services for the preparation of the design, specifications, 

Terms of Reference, cost analysis/estimation, and other documents to be used 

for the procurement of the services in this selection process; 

b) were involved in the preparation and/or design of the programme/project 

related to the services requested under this EOI and tender;  

c) are serving or have been serving in the past three months in the 

structures of the Interim Supply Chain Management; or 

d) are found to be in conflict for any other reason, as may be established 

by, or at the discretion of GIZ. 

• In the event of any uncertainty in the interpretation of a potential conflict of 

interest, Bidders must disclose to GIZ, and seek GIZ’s confirmation on whether 

or not such a conflict exists. 

• Similarly, the Bidders must disclose in their proposal their knowledge of the 

following: 

a) if the owners, part-owners, officers, directors, controlling shareholders, of the 

bidding entity or key personnel are family members of GIZ staff involved in 

the procurement functions and/or the Interim SCM Council or any 

Implementing partner receiving services under this EOI or tender; and 

b) all other circumstances that could potentially lead to actual or perceived 

conflict of interest, collusion or unfair competition practices. 

 

• Failure to disclose such an information may result in the rejection of the 

proposal or proposals affected by the non-disclosure. 

 

• Questions & Answers will be placed on the link provided. 

 

• Bids sent via Dropbox and WeTransfer will not be accepted. 


