Expression of Interest (tenders with publication)
	Commissioning party
	Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
Block C, Ground Floor,

Hatfield Gardens, 

333 Grosvenor Street, 
Hatfield, Pretoria

Tel: (012) 423 5900

	Your contact person is
	Name: Georgina Seshweni
E-mail Address: georgina.seshweni@giz.de 

	Brief project title
	Promoting a South African Green Hydrogen Economy (H2.SA)
Develop Gender Response Measures and Strategies for the emerging Green Hydrogen economy in South Africa


	Project processing number
	21.2230.7-001.00

	Contract number
	83411149

	Country of assignment
	The Republic of South Africa

	Period of assignment
	01 August 2022 until 31 August 2023.

	Project description and sector


	1. Context

Globally, the demand for green hydrogen (H2) and green hydrogen-based Power-to-X products such as ammonia and synthetic jet fuels (PtX) is rising. To fulfil decarbonisation targets, many off-takers (e.g., Germany, EU and Japan) are willing to pay a premium price and to sign long-term supply agreements to stimulate H2/PtX market development. Hydrogen, however, also offers domestic use opportunities to South Africa. Due to the outstanding potential of renewable energies (RE) and existing H2 production facilities among other factors, South Africa (SA) is regarded as one of the main future suppliers of green H2 products. As such, the emergence of a green H2 economy could open-up promising new export markets for South African companies, as well as domestic use opportunities. This could also lead to significant economic development and job creation, contributing to reduction in unemployment and poverty eradication in South Africa. Within this context, it becomes important to ensure that the emerging job opportunities (and other H2 associated benefits) are made equally accessible to- and benefit- both women and men. Deliberate measures are required to ensure that the gender inequalities experienced in the economy and specifically in the energy sector do not carry over into the H2 economy. Gender mainstreaming is thus an important consideration to ensure a socially inclusive (just) energy transition to the green H2 economy in SA. Appropriate measures and strategies need to be designed and embedded in policy and strategies to create an enabling environment that attracts and retains women in the H2 economy. To achieve this, a critical examination of the underlying gaps and challenges of gender diversity in the green H2 supply chain as well as associated use sectors, for example aviation, steel and shipping is needed in order to develop the appropriate gender diversity measures and strategies for the green H2 economy. To this end, these Terms of Reference (ToR) are developed to acquire the services of a consultancy/team of consultants to investigate the gaps, challenges as well as opportunities related to gender within the hydrogen supply chain as well as associated use sectors in SA, and then to then develop the appropriate gender response measures and strategies. This assignment is one of various assignments that fall under the project "Promoting the development of a green H2 economy in South Africa” (H2.SA) that is being implemented by GIZ between August 2021 to December 2023. 

About the H2SA project

Given the positive outlook of SA as a potential supplier of green H2 products, the GIZ was commissioned by the German Federal Ministry for Economic Cooperation and Development (BMZ) in 2019 to develop a project concept for a future green hydrogen project in South Africa (H2.SA). The H2.SA project implementation is currently underway. Within this framework, the H2.SA project collaborates with the Investment Infrastructure Office (IIO) of the Presidency as the political partner, as well as other energy and climate sector partners in SA’s public and private sectors. Briefly, the H2.SA project consists of four thematic areas (also called Outputs): 

1. Strategy development and regulatory framework conditions

2. Building a H2 economy & Private sector involvement

3. Research, innovation and training

4. Sustainability (environmental and social) impacts and transition. 

(See Annex 1 for the detailed H2.SA programme logframe)

The services elaborated in this ToR are designed to contribute to Output Area 4 “Sustainability impacts and transition”, which speaks to the environmental and social impacts of the green H2 economy. The objective of this output area is “Mitigating the potential implications of a H2/PtX economy on the environment, society, and the economy”. Specifically, the gender response assignment in these ToR will contribute to output indicator 4.1(OI) of the H2.SA project as outlined below:
Output Indicator (4.1): 60 out of 120 participants in information events on the opportunities and risks of a hydrogen economy in the environmental and social areas, under consideration of employment opportunities for women, rate the events as useful. 
To ensure the representative participation of women in the H2 economy opportunities requires deliberate measures and strategies for gender mainstreaming, which this assignment seeks to achieve. The unique challenges experienced by women as well as (potential) opportunities in the green H2 supply chain and associated use sectors must be investigated to inform the development of an appropriate gender response for an inclusive green H2 sector in SA. 

Important to note is that gender is often only one aspect that intersects with other structures of oppression such as class or social status, race, religion, educational background, among others. Exploring the intersectionality between these aspects in relation to gender as elements of female oppression in the sector will be useful to strengthen the outcome of this study. A brief overview on gender aspects in the energy sector globally and in South Africa is set out below to provide further context to this gender response assignment. 

Gender Diversity in the Sector

Globally, women form a minority in many sectors that are related to the H2/PtX economy including oil and gas and renewables industries. For example, women account for less than a quarter (22 percent) of employees in the oil and gas industry
. The International Renewable Energy Agency (IRENA) indicates that of the total 10.3 million people employed in RE sector, only 32 percent are women. The South African government recognises the importance of embedding gender diversity in key policy and strategy documents as an enabler for increased female participation in the economy. Specifically, within the energy sector, the Department of Mineral Resources and Energy (DMRE) developed the Women Empowerment and Gender Equality (WEGE) Policy and  Strategy. The WEGE Strategy’s five-year implementation plan (2021-2025) seeks to implement gender equality action through women empowerment programmes, employment, retention and promotion of women, capacity building, as well as enterprise development. 

In addition, the Hydrogen Society Roadmap for South Africa 2021(HSRM) developed by the Department of Science and Innovation (DSI) recognises the importance of gender diversity and social inclusion (GESI) as a core element of the energy transition to tackle the triple challenge of poverty, inequality and unemployment.
 

The gender response measures and strategies to be developed through this assignment should build on, and strengthen existing efforts of gender mainstreaming in SA’s energy sector, in anticipation of the green hydrogen economy.
Specific Objective of assignment
The specific objectives to be attained through this assignment are:

i. To investigate (potential) opportunities across the green hydrogen supply chain and associated use sectors where more women could participate in SA.

ii. To examine gaps, barriers and challenges linked to gender diversity across the green hydrogen supply chain and associated use sectors in SA.

iii. To examine good practices on gender diversity in H2/PtX and neighbouring sectors in the region/globally for lessons applicable to the South African context; 

iv. To develop and disseminate a guide with a set of measures and strategies to make the emerging H2/PtX economy attractive and accessible for women in South Africa;

v. To contribute to improved stakeholders' knowledge of the potential social impacts of a hydrogen economy, with emphasis on employment opportunities for women.

vi. To develop a set of recommendations for H2.SA activities to strengthen the project’s impact on gender mainstreaming.

To respond to these objectives, the next section (Chapter 2) outlines the broad tasks to be undertaken by the consultancy. 

	Detailed Description of Tasks(work packages) and Responsibilities

	2. Tasks to be performed by the contractor

The Consultancy is responsible for undertaking the tasks (work packages) described, however, it is our expectation that the Consultancy will detail the methodology and workplan - adapting it to adequately respond to the objectives. Upon approval of the Consultancy’s methodology at inception stage, the Consultant will be expected to ensure close cooperation with GIZ’s H2.SA project team in Pretoria, for the duration of the assignment.  

The assignment is expected to start on 1 August 2022 until 31 August 2023

The contractor is responsible for providing the following services:

· Work Package 0 (15 days): Inception and Kick-off

· Work package 1 (50 days): Analysis of opportunities and challenges of gender diversity in green H2 value chain and associated sectors (e.g., aviation, steel, shipping) to the H2 economy

· Work package 2 (33 days): Develop a set of measures and strategies to make the H2/PtX sector attractive for women and reduce barriers for women identified in work package 1.

· Work Package 3 (12 days): Presentation and dissemination of validated Gender Study, Guide and Policy Brief on increasing female participation in H2/PtX economy.

The following table provides an overview of the work packages and activities to be rendered by the Consultancy. Thereafter a detailed description of work packages follows.

Work Packages (WP) & Activities (A) 

Deliverables

Duration from inception 

(Months, mm)

Work Package 0: Inception Phase

A0.0

Prepare and submit inception report (including workplan)

Deliverable One (1): Inception Report

22 Aug 2022

Work Package 1: Analysis of potential opportunities and challenges on gender diversity in green H2 value chain and associated sectors (e.g., aviation, steel, shipping) to the H2 economy

A1.1

Desktop Study: Policy environment

Conduct literature review on gender diversity considerations to identify gaps and opportunities in:-

a) SA’s policy, legal and regulatory environment in green hydrogen supply chain and associated/ neighbouring sectors (energy, steel, cement, etc).

b) Regional/International policy, legal and regulatory environment in the energy sector
A1.2

Desktop Study: Case Studies

Compile 3 relevant case studies for good practices (within the region – Africa, and/or similar contexts globally) highlighting success factors and potential applicability/relevance to gender diversity in SA’s emerging H2/PtX. Examples of good practices to look for include good practices of women networks, good practices of gender mainstreaming strategies in the private sector or in public offices, female quotas, procurement or financing policies that promote female inclusion etc. Define how these can be adapted/applied in SA’s H2/PtX sector.

A1.3

Stakeholder Interviews: Opportunities and Challenges for women in H2 value chain & associated sectors

Conduct at least 50 interviews (by deploying questionnaires) with (female) stakeholders/key informants involved in or knowledgeable about green H2 supply chain and associated sectors across public, private, academia and civil society, to further explore opportunities for and challenges women face and generate potential measures suggested for improvement in gender diversity in the sector. The proposed nature of interviews may be a mix of virtual (70%) and face to face interviews (30%). Lists of participants for the interviews should include where applicable the gender focal persons in the entities identified as well as women representation at different levels: i.e. 40% women at entry level/female students looking into joining the sector, 40% in mid-level roles and 20% women in senior or management positions.

A1.4

Plan to feature H2.SA gender study at a side-event of major SA conference – e.g., African Energy Week (AEW).

The side event will promote the ongoing H2.SA gender study by the service provider. The aim will be to gain additional insights from women participants at the wider energy event on the subject of gender diversity in the energy sector. Specifically, the service provider will seek to further explore barriers faced by women and opportunities to make sector attractive for women, with reference to the green H2 sector. 

The service provider will organise this event in collaboration with the H2.SA team (especially the communications and gender advisors).
Gender side event (if possible)

18-21 Oct 2022

A1.5

Compile a Gap analysis report on gender diversity challenges in neighbouring sectors, drawing on analysis of information gathered from activities A 1.1 to  A1.4 above.

The service provider will prepare and present an annotated table of contents document for the Gap Analysis report for approval by GIZ project team.

Deliverable Two (2): 

Gender Gap Analysis (with Case studies) – Contains Gap analysis & 3 case studies on good practices

15 February 2023

A1.6

Workshop 1: Conduct a Validation Workshop targeting female stakeholders in the energy sector (with representation from green H2 and associated sectors) to present the findings of the desk review and interviews. Present the tools and measures from (A2.1) for review at this workshop. Collate inputs from the workshop to update the Literature review/Gap Analysis and inform measures for gender diversity (work package 2)

Networking component: The workshop programme should provide for women to connect and network among themselves. Topics may help guide the networking/connecting sessions such as topics of good practices applicable to South Africa H2 context. The women can be invited to provide feedback on outcome of networking exercise. (e.g. contact info exchange, follow-up bilateral discussions).

An invitation must be extended to women participants requesting them to join and participate in the Women in Green Hydrogen (WiGH) platform.

Work Package 2: Develop a set of measures and strategy to make the H2/PtX sector attractive for women
A2.1

Develop tools and measures to increase female participation in the green H2 economy. Such measures and tools will be based on identified opportunities as well as gaps, barriers and challenges faced by women in H2 economy, its associated sectors and the broader energy sector in SA. In addition, good practice lessons emerging from the study will be expected to inform these measures. These tools and measures will be useful to inform strategic action areas, indicating the key players (target audience) or drivers of such actions over the short, medium and long term.

(Review these tools and measures at workshop 1 as indicated)

A2.2

Develop a Guide on how to promote female participation in the emerging H2/PtX sector. The Guide should highlight the set of measures and tools/strategies developed to address the gaps identified in the desktop study, and stakeholder engagements(interviews/workshop).

[This gender guide will be considered as an add-on to the Project developer’s guide which is to be developed as part of a separate assignment within the H2.SA project. The consultant will be tasked to liaise with the project team undertaking the assignment to agree on how best to include the gender guide in the project developer’s guide].
Deliverable Three (3): Guide on how to promote female participation in the emerging green H2/PtX economy in SA.

15 June 2023

Work Package 3: Presentation and dissemination of Guide and Policy Brief on increasing female participation in H2/PtX economy
A3.1

Conduct a 2nd Workshop to present the validated Gender study and the Guide (with tools and measures) to a wider audience of relevant stakeholders from government and private sectors, as well as civil society.

Set up 1 information event with relevant public, private, academia and civil society organisations in energy (targeting women). The consultant will be required to consider (as one option) - combining/ planning for this information session as part of other planned information events under other H2.SA assignments. This will help to improve stakeholder management given that there are already various planned information events that involve many of the would-be gender target stakeholders.

One (1) Workshop to disseminate the Guide

One (1) information event

15 July 2023

A3.2

Develop a policy brief with 6 recommendations highlighting key measures and strategies for promoting female participation in the emerging green-hydrogen economy in South Africa.

Deliverable Four (4): Policy Brief

 15 July 2023

A3.3

Participate in dissemination of the products of the study with GIZ 

Final Project report

Deliverable Five (5): Final Project Report

22 Aug 2023

The detailed description of services to be undertaken by consultancy follows in next section.

Detailed Description of Work Packages

The Consultancy is responsible for providing the services (described in detail below).

Phase 0: Inception and Preparation

The consultancy will be responsible to prepare for inception as follows:

· Prepare and submit inception report highlighting methodology and workplan with timeline to GIZ.  The proposed methodology should clearly outline the method for selecting interviewees/key informants.

· Prepare and submit draft questionnaire for the interviews along with inception report. 

· Inception report including workplan/methodology and draft questionnaire to be submitted to GIZ at least 1 week before inception kick off meeting.

· Prepare for kick-off meeting to present the inception report for alignment and approval of research methodologies and workplan by GIZ. 

· Finalise inception report and questionnaire template for interviews as agreed at kick off meeting.

Deliverable 1: Final Inception Report (with approved methodology/workplan) 

Phase 1: Implementation

Implementation of the approved methodology will commence with oversight from the GIZ H2.SA project team. The work packages for implementation are elaborated as follows:

Work Package 1: Analysis of opportunities and challenges of gender diversity in green hydrogen supply chain and associated sectors e.g. (aviation, steel, shipping) in SA.

The consultancy will undertake the following related activities/tasks: 

Desktop study: Policy environment as follows:

· Gather research material to facilitate the literature review. This may mostly entail publications and policy documents accessible online.

· Compile and present an inventory of literature review documentation to be reviewed as part of the annex in inception report

Using the research material gathered, conduct literature review on gender diversity considerations in: -

a)
SA’s policy, legal and regulatory environment in H2/PtX and associated sectors (aviation, steel and shipping etc).The contractor shall propose documents to review that will be suitable for the study including (but not limited to the following):

· Hydrogen Society Roadmap for South Africa, 2021 

· South Africa Hydrogen Valley Report, 2021

· South Africa’s National policy framework for women’s empowerment and gender equality

· Framework on Gender-responsive planning, Budgeting, Monitoring and Evaluation and Auditing [May 2020]- Department of Women, Youth and Persons with Disabilities.
· Women empowerment and gender equality (WEGE) strategy for the energy sector, 2021-2025 (SA. Department of Mineral Resources and Energy, 2021)

· Women’s financial inclusion framework, 2019

· National Gender Policy Framework. Department of Forestry, Fisheries and the Environment (DFFE)

· Environment sector framework for women empowerment and gender equality

b)
Regional/International policy, legal and regulatory environment in the energy sector. The consultant should propose the documents to consider including the SADC Protocol on gender and development (2015), and other relevant regional and international instruments for this study.

Final list of reference documents will be discussed with and confirmed by GIZ. 

Desktop Study: Case Studies

· Similarly, gather research material to facilitate the review of case studies.

· Undertake the review and compile 3 relevant case studies for good practices (within the region – Africa, and/or similar contexts globally) highlighting success factors and potential applicability/relevance to gender diversity in SA’s emerging H2/PtX sector (as described in A1.2) 

Conduct stakeholder interviews as described under A1.3 in table, to support gap analysis. The consultant must engage with the DMRE as one of the main public sector stakeholders and custodian of energy sector policy.  The DMRE will be instrumental in making inputs to the process (as a key informant) as well as point the consultant to some of the stakeholders to include in interviews and workshops or information event. To effectively achieve this collaboration, the formation of a working group consisting of representatives of key sectors (public, private, civil society) is advised.

· Compile a Gap analysis on Gender diversity in green hydrogen and associated sectors, drawing on analysis of interviews, policy and case studies.

· Organise a validation workshop aiming for at least 30 (female) participants in total.

Deliverable 2: Gap analysis report on Gender diversity (with case studies), and 1 validation workshop

Work Package 2: Develop a set of measures and strategies to make the green H2/PtX sector attractive for women.

The consultancy will describe a set of measures to promote women participation in the green H2 sector, including:

· Develop a guide on how to promote female participation in the emerging H2/PtX sector. This guide would mainly target the private sector players, academia and civil society organisations including women advocacy groups. The guide should specify the information that is critical per target group (for example information on where to find opportunities for women across the value chain, where the hurdles are – may be critical for civil society and women organisations). The academics and private sector may be interested in knowing where the opportunities for women are across the value chain in order to develop courses that are relevant and appropriate for emerging hydrogen market.

This gender guide will be considered as an add-on to the Project developer’s guide which is to be developed as part of a separate assignment within the broader H2.SA project. The consultant will be tasked to liaise with the project team undertaking the assignment to discuss how best to align this with the project developer’s guide. GIZ will be part of the discussions and provide approval.

· Compile a policy brief with recommendations on measures to be taken up in policy for attracting women in the sector.

· Prepare a dissemination strategy for the guide and policy brief to ensure the target audiences for the publications are reached.

Work Package 3: Presentation and dissemination of validated Gender Study, Guide and Policy Brief on increasing gender participation in H2/PtX economy

The consultancy will be responsible to:-

· Organise 1 information event to present the Guide and gender study (See A3.1 of the table)

· Organise and deliver a 2nd workshop on the Guide, targeting government and private sectors, as well as civil society. 

· Feature the H2.SA gender study at a side-event of a major SA conference – e.g., African Energy Week (AEW).

· Develop a policy brief with 6 recommendations highlighting key measures and strategies for promoting female participation in the emerging green-hydrogen economy in South Africa

· Implement the proposed dissemination strategy for the products of the study with GIZ.

Deliverable 3: a) 1 information event targeting 50 participants, and b) 1 dissemination workshop in Pretoria targeting at least 30 participants for dissemination of Guide

Deliverable 4: Policy Brief

6. Phase 2: Project management and closure

The consultancy is to describe their approach to management of the project including anticipating and managing risks, to ensure successful execution of project within budget and time. A project M& E concept needs to be described for this purpose. The section on technical-methodological concept provides detailed guide on how to present the proposal.

The service provider should ensure sufficient time for stakeholder coordination and steering with GIZ.

Upon successful completion of project, the consultancy will prepare and submit a final project report.

Deliverable 5: Final Project report

	Conflict of interest and requirements on the format of the bid


	Conflict of interest

Bidders must strictly avoid conflicts with other assignments or their own interests. Bidders found to have a conflict of interest shall be disqualified. Without limitation on the generality of the above, Bidders, and any of their affiliates, shall be considered to have a conflict of interest with one or more parties in this EOI and tender process, if they: 

a. are or have been associated in the past, with a firm or any of its affiliates which have been engaged by GIZ or the Interim Supply Chain Management Council to provide services for the preparation of the design, specifications, Terms of Reference, cost analysis/estimation, and other documents to be used for the procurement of the services in this selection process;

b. were involved in the preparation and/or design of the programme/project related to the services requested under this EOI and tender; 

c. are serving or have been serving in the past three months in the structures of the Interim Supply Chain Management; or

d. are found to be in conflict for any other reason, as may be established by, or at the discretion of GIZ.

In the event of any uncertainty in the interpretation of a potential conflict of interest, Bidders must disclose to GIZ, and seek GIZ’s confirmation on whether or not such a conflict exists.

Similarly, the Bidders must disclose in their proposal their knowledge of the following:

a. if the owners, part-owners, officers, directors, controlling shareholders, of the bidding entity or key personnel are family members of GIZ staff involved in the procurement functions and/or the Interim SCM Council or any Implementing partner receiving services under this EOI or tender; and

b. all other circumstances that could potentially lead to actual or perceived conflict of interest, collusion or unfair competition practices.

Failure to disclose such information may result in the rejection of the proposal or proposals affected by the non-disclosure. 

	If you are interested in implementing the above project, please complete the following document and return it by no later than 24.06.2022 to the following email address: ZA_Quotation@giz.de  
Please enter “expression of interest” and the contract number 83411149 in the subject line when returning this form. 

The EoI form must be submitted in English only please.
If you do not receive further correspondence in this regard from us by 15.07.2022 please consider your EOI as unsuccessful.

Please note: Do not send a copy of your EoI to my email address as it will lead to your EOI being disqualified.


Expression of Interest (to be completed)

We herewith declare our interest in bidding in the scheduled GIZ invitation to tender below:

Brief project title:                    Develop Gender Response Measures and Strategies for the emerging Green Hydrogen economy in South Africa.
Project processing number:
21.2230.7-001.00
Contract number

83411149
Country of assignment
The Republic of South Africa

Period of assignment

01 August 2022 until 31 August 2023.


Deadline for submission
24.06.2022
Per email to 


ZA_Quotation@giz.de 
To ensure efficient processing, please observe the notes at the end of this document. 

1. Company name and address

	


2. Average turnover 

	
	2019
	2020
	2021/2022

	Average annual turnover for the last three financial years
	
	
	


3. Number of employees 

	
	Average 2019
	Average 2020
	Average 2021/2022

	Permanent staff
	
	
	

	Staff on limited term project contracts 
	
	
	


4. Brief company profile (max 20 lines)

	


5. Reference projects in the last 3 years in the sector and/or in the region

	Project title and client
	Focus/scope of tasks
	Region
	Period
	Order value in ZAR

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6. Overview of the Expert(s)

	Name of the Expert
	Function (as mentioned above)
	Reserved for GIZ: CV enclosed?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


7. Brief profile and name of key staff member for backstopping the above project at your company 

	

	


8. Contact person for queries:

	Name:
	

	Email:
	

	Tel: 
	


We herewith affirm that the above data is true and complete

Notes on completing the expression of interest 

· Please submit your expression of interest to max. four pages in PDF format ONLY to ZA_Quotation@giz.de
· Please submit CVs to the above-mentioned personnel specifications (in PDF format ONLY).

· If you are declaring your interest within the framework of a consortium, please supply the details requested above for each partner separately and name the lead partner. 

· Participating more than once in same tender is not allowed and it will lead to your EoI as well as that of the company where you appear more than once being disqualified. The responsibility rests with the companies to ensure that their partners/experts are not bidding/participating more than once in same tender.

· Kindly note international companies are not allowed to participate in this tender as it is being run locally in South Africa. Only South African based/legally registered companies are allowed to participate in this tender
Kindly note that:  

· The evaluation criteria for the EoI (EoI Assessment Grid) has been uploaded  
· GIZ is yet to do a shortlist and only the shortlisted bidders will be requested to submit a technical and price proposal for this assignment.

· Tax Clearance Certificate is Compulsory

· Company registration certificate is compulsory

· We are looking forward to receiving your EoI.

� Katharina Rick, Iván Martén, and Ulrike Von Lonski, � HYPERLINK "https://www.bcg.com/en-us/publications/2017/energy-environment-people-organization-untapped-reserves.aspx" \t "_blank" �Untapped Reserves: Promoting Gender Balance in Oil and Gas� (World Petroleum Council and The Boston Consulting Group, 2017): p. 6. 


� HSRM, 2021





