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Terms of reference 
0. List of abbreviations
AG	Commissioning party
AN	Contractor
AVB	General terms and conditions of contract (‘local terms and conditions’) for supplying services and work on behalf of the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH in Ukraine
FK	Expert
FKT	Expert days
KZFK	Short-term expert
ToRs	Terms of reference


1. [bookmark: _Ref508121651][bookmark: _Ref508121655][bookmark: _Toc508619995][bookmark: _Toc119493821][bookmark: _Toc127948109]Context
[bookmark: _Hlk156138054]Ukraine is suffering from a catastrophic humanitarian crisis, enormous damage to its infrastructure, and a sharp economic decline caused by the Russian war of aggression. The future development is currently unpredictable, but a post-war scenario has full attention on the rebuilding process. The Federal German Ministry for Economic Cooperation and Development (BMZ) assigned GIZ to develop the project “Skills4Recovery”. The project’s objective is to increase the availability of qualified workforce for the Ukrainian recovery process. The provision of qualified labour in sufficient numbers is based on creating adequate educational opportunities for all people of working age – this includes initial education for young people and further education for adults. The educational system must activate different population groups, such as internally displaced persons, former combatants, returnees, and women in order to exploit the required potential.

Key outputs of the Project are:
 
1. Strengthening of the institutional capacities of educational institutions. 
2. Development and implementation of short-, medium- and long- term courses of initial and further training. 
3. Availability of target group-specific instruments for shaping the transition. 
4. Improved political-strategic prerequisites for job market and target group-oriented professional qualification.

Key partners of the project are the Ministry of Education and Science (MoES), the Ministry of Economy of Ukraine (MoEU), National Qualification Agency (NQA), State Employment Centre, regional state/military administrations, VET schools and VET training providers, employment organizations.
To ensure the effective monitoring of the "Skills4Recovery" programme progress and impact, a comprehensive system of analysis shall be developed. This includes not only evaluating the implemented activities and measures but also conducting regular assessments of the evolving needs of beneficiaries, such as companies, VET training providers, students, graduates, and participants in training and qualification measures. The monitoring process will utilize a combination of quantitative and qualitative methods, encompassing surveys, interviews, questionnaires, and focused group discussions, to gather diverse perspectives and insights.
Additionally, the monitoring and evaluation framework shall be adaptable, allowing for real-time adjustments based on emerging trends and unforeseen challenges. Regular feedback loops shall be established to facilitate continuous improvement, fostering an agile approach to address the dynamic nature of post-war recovery efforts. This iterative process ensures that the project remains responsive to the evolving requirements of the Ukrainian workforce and the changing landscape of the reconstruction initiatives.
In strict adherence to GIZ data protection regulations, the collection and utilization of personal data during monitoring activities will be conducted with utmost sensitivity and compliance with relevant privacy standards. The programme acknowledges the importance of safeguarding the privacy and rights of all individuals involved.
  
2. [bookmark: _Hlk119490425][bookmark: _Ref508121704][bookmark: _Ref508121798][bookmark: _Ref508122104][bookmark: _Ref508122514][bookmark: _Ref508122551][bookmark: _Ref508122617][bookmark: _Toc508619996][bookmark: _Toc119493822][bookmark: _Toc127948110]Tasks to be performed by the contractor

2.1 Tasks
The contractor is responsible for providing the following services:
Work package 1: Defining/cross-checking and agreeing on the data collection methods and schedule for all outputs and 7 programme indicators required for proper monitoring.

Activity 1 Cross-check together with GIZ 7 result matrix indicators.
Activity 2 Propose and agree with GIZ data collection methods to achieve intended results.
Activity 3 Prepare and agree with GIZ schedule of monitoring activities.    

Work package 2: Quality Assurance and Verification of Data from implementing partners. The purpose of this work package is to ensure the quality and accuracy of data received from implementing partners. This involves conducting a questionnaire by phone with anticipated number of 300 participants in total.
The contractor will collect lists of participants with contact data from implementing partners. Contacts of implementing partners will be provided by GIZ. 

Activity 1 Review all lists of participants from implementing partners (expected overall number is 3500 people, can change during implementation) and select a representative sample:
· 150 participants of qualification measures: young people, adults, vulnerable groups. 
· 150 Participants of capacity building measures: school managers, teachers, recruiters, company instructors
[bookmark: _Hlk157273812]Activity 2 Develop a structured questionnaire in close cooperation with GIZ to be administered by phone, focusing on key data points and information provided by implementing partners.
Activity 3 Conduct phone interviews with selected participants (300 participants in total preselected in the Activity 1) to gather additional insights and verify the accuracy of the data.
Activity 4 Preparation of detailed report summarizing the findings of the verification process. Identified discrepancies and inconsistencies, if any. Recommendations for corrective actions based on the assessment.
Activity 5 Presentation of the findings to the GIZ Skills4Recory team accompanied with charts, infographics, tables etc.
Contractor has to process and analyse data, which will be entered into the data table structures provided by the programme.
Work Package 3: Monitoring needs according to Result matrix.
Activity 1 Phone survey of at least 300 graduates of the supported qualification measures (including 110 women). 
To perform the mentioned Activity 1, the Contractor is obliged to:
· develop questionnaire, script for phone call, which will be additionally approved by GIZ. 
· collect lists of participants with contact data from implementing partners. Contacts of implementing partners will be provided by GIZ. Select a representative sample: a minimum of 300 responses from graduates, including at least 110 women.
· Conduct a phone survey of selected 300 graduates (to receive 300 responses, including at least 110 women).

Activity 2 Phone survey of at least 60 companies that work with VET training providers to confirm a good competence of the graduates of the supported qualification measures. 
To perform the mentioned Activity 2, the Contractor is obliged to:
· develop questionnaire, script for phone call, which will be additionally approved by GIZ. 
· collect contacts in pilot VET training providers. Contacts of VET training providers will be provided by GIZ.
· Select a representative sample: a minimum of 60 companies. Conduct a phone survey of selected 60 companies (to receive 60 responses).


Activity 3 Min. 110 women and 50 men interviewed as a control group who made use of the tools for the promotion of transitioning in designing their further career path (Two rounds of analysis of a standardized survey among 110 women and 50 men. 
To perform the mentioned Activity 3, the Contractor is obliged to:
· develop a survey, which will be additionally approved by GIZ. 
· collect lists of participants with contact data from implementing partners. Contacts of implementing partners will be provided by GIZ.
· Select a representative sample: a minimum of 110 women and 50 men responses as a control group. 
· Conduct a survey of selected representatives. Two rounds of analysis of a standardized survey among 110 women and 50 men (control group).

Activity 4 Min. 85 interviewed HR officers in companies, teachers, and graduates to confirm that the tools assisting to change the career path in the recovery process are adjusted to the needs of target groups. 
To perform the mentioned Activity 4, the Contractor is obliged to:
· develop a semi-structured survey, which will be additionally approved by GIZ. 
· collect lists of participants with contact data from implementing partners and VET training providers. Contacts of implementing partners will be provided by GIZ.
· Select a representative sample: a minimum of 85 responses from HR officers in companies, teachers or graduates. (At least 10 HR officers, Teachers and graduates’ proportion should be 50/50 preferable and if possible)
· Conduct a survey of selected 85 representatives.

Activity 5 Annual analyses of number of participants that have benefited indirectly from the supported recovery-relevant measures in 20 VET training providers.
The contractor is obliged to contact 20 VET training providers and collect information, numbers of how many participants (students, graduates) were using equipment that were procured by GIZ for VET training providers in total after delivery. It’s expected that Contractor will perform 3 (three) annual analyses (in 2024, 2025 and 2026).

Activity 6 Analysis of 15 cooperation partnerships between VET training providers and employment institutions deliver according to below criteria’s: 
- formalized framework available as a signed cooperation agreement 
- agreement on the implementation of apprenticeship-based learning phases 
- agreement on the joint implementation of projects 
- joint new action plans or action plans adjusted to the recovery needs 
- applications for funding
The contractor will contact 15 VET training providers where cooperation partnerships were established. List and contacts of 15 VET training providers will be provided by GIZ. The Contractor is obliged to make analysis on mentioned above criteria’s. 
It’s expected that Contractor will perform 3 (three) annual analyses (in 2024, 2025 and 2026).
Activity 7 Analysis of 12 VET training providers that have implemented 3 significant measures that prove their institutional enhancement in areas of inclusion, management and third (will be specified by GIZ until August 2024 )
The contractor will contact 12 VET training providers where significant measures that prove their institutional enhancement in areas of inclusion, management and third (will be specified later) were implemented. List and contacts of 12 VET training providers will be provided by GIZ. The Contractor is obliged to make analysis on mentioned above areas.
It’s expected that Contractor will perform 2 (two) annual analyses (in 2025 and 2026).
Work Package 4: Spot-checks
Activity 1 Conduction of minimum 12 field visits to 6 pilot regions (Kyiv, Dnipro, Vinnitsa, Poltava, Lviv and Chernivtsi regions) to quality check of conduction of events, programme measures, usage of equipment.
The scope of work entails conducting a series of minimum 12 field visits across 6 pilot regions (Kyiv, Dnipro, Vinnitsa, Poltava, Lviv, and Chernivtsi) to assess the quality and execution of events, programme measures and usage of equipment.
Each visit will involve a thorough examination lasting 2-3 hours to ensure all necessary elements are in place and meet the required standards. The lists of VET institutions to be checked, events, programme measures and equipment provided to VET institutions will be provided by GIZ. Dates and places of spot-check visit will be agreed with GIZ.
Checklist for spot-check visit should be developed and agreed with GIZ.
[bookmark: _Ref508122887][bookmark: _Ref508122898][bookmark: _Ref508122909][bookmark: _Toc508619997][bookmark: _Ref515637130][bookmark: _Toc119493823][bookmark: _Ref516123857][bookmark: _Toc127948111]In total there would be minimum 12 field visits to 6 regions (Kyiv, Dnipro, Vinnitsa, Poltava, Lviv and Chernivtsi regions), with up to 2 field visits per one region. In case of security situation in one of the regions will not allow to conduct the visits, it will be postponed, or the region will be changed.
Certain milestones, as laid out in the table below, are to be achieved during the contract term:
	Milestones/process steps/partial services
	Deadline/place/person responsible
	Criteria for acceptance

	Work package 1
Activity 1 Cross-check together with GIZ 7 result matrix indicators.
	Until May 20, 2024 / Contractor
	Assess the relevance of the cross-check activity in addressing the identified indicators within the GIZ 7 result matrix. Ensure that the activities aligns with the objectives outlined in the GIZ 7 result matrix. The cross-check should contribute directly to achieving the intended outcomes and goals.

	Activity 2 Propose and agree with GIZ data collection methods to achieve intended results. 
	Until May 27, 2024/ Contractor
	Data collection methods for WP 2,3,4 is proposed and agreed with GIZ 

	Activity 3 Prepare and agree with GIZ schedule of monitoring activities.
	Until May 31, 2024/ Contractor
	Schedule for WP 2,3,4 prepared and agreed with GIZ 

	Work package 2
Activity 1 – 5
150 people interviewed 
	until June 30, 2024/ Contractor
	150 people are interviewed, report and presentation submitted to GIZ 

	Work package 2
Activity 1 – 5
150 people interviewed 
	until June 1, 2025/ Contractor
	150 people are interviewed, report and presentation submitted to GIZ

	Work Package 3
Activity 1
150 surveyed people
	Until December 15, 2024/ Contractor
	Answers from 150 graduated received, data analysed, report and presentation submitted to GIZ 

	Work Package 3
Activity 1
150 surveyed people
	Until December 15, 2025/ Contractor
	Answers from 150 graduated received, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 2
30 surveyed companies
	Until June 10, 2025/ Contractor

	Answers from 30 companies received, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 2
30 surveyed companies
	Until April  30, 2026/ Contractor

	Answers from 30 companies received, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 3
First round of survey
	Until December 15, 2024/ Contractor

	First round of survey conducted, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 3
Second round of survey
	Until December 15, 2025/ Contractor

	Second round of survey conducted, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 4
45 surveyed people
	Until June 10, 2025/ Contractor

	Answers from 45 people received, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 4
40 surveyed people
	Until April 30, 2026/ Contractor

	Answers from 40 people received, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 5
Annual analysis of 20 VET training providers
	Until June, 10 2024/ Contractor

	Annual analysis of 20 VET training providers conducted, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 5
Annual analysis of 20 VET training providers
	Until May, 10 2025/ Contractor

	Annual analysis of 20 VET training providers conducted, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 5
Final analysis of 20 VET training providers 
	Until April, 30 2026/ Contractor 
	Annual analysis of 20 VET training providers conducted, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 6
Annual analysis of VET training providers
	Until June, 10 2024/ Contractor

	Analysis of VET training providers conducted, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 6
Annual analysis of VET training providers 2
	Until May, 10 2025/ Contractor

	Analysis of VET training providers conducted, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 6
Final analysis of VET training providers
	Until April, 30 2026/ Contractor

	Analysis of VET training providers conducted, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 7
Annual analysis of VET training providers
	Until May, 10 2025/ Contractor

	Analysis of VET training providers conducted, data analysed, report and presentation submitted to GIZ

	Work Package 3
Activity 7
Final analysis of VET training providers
	Until April, 30 2026/ Contractor

	Analysis of VET training providers conducted, data analysed, report and presentation submitted to GIZ

	Work Package 4: Spot-checks
4 field visits conducted
	Until December 15 2024/ Contractor
	4 field visits conducted, conclusions and observation documented, report submitted to GIZ 

	4 field visits conducted
	Until December 15 2025/ Contractor
	4 field visits conducted, conclusions and observation documented, report submitted to GIZ

	4 field visits conducted
	Until April, 30 2026/ Contractor
	4 field visits conducted, conclusions and observation documented, report submitted to GIZ



The contract duration is from 15 May 2024 till 31 May 2026.
2.2 Deliverables and Reporting:
The Contractor will be responsible for the following:
	# of report
	Reporting/ Deliverable #
	Requirements to the format
	Anticipated period, by

	1
	Work package 1
Data collection methods and schedule of monitoring activities are prepared and agreed with GIZ
Activity 1-3
	A report in electronic form in English with schedule of monitoring activities in timetable with short description of anticipated methods and activities
	Until June 10, 2024

	2
	Work package 2

	2.1
	Activity 1-5
Interim report for 150 people interviewed
	A report in electronic form in English (incl. a technical description of the applied methodology, questionary/ies, justification of a sample(s), consolidated data and conclusions)
	until June 24, 2024

	2.2
	Activity 1-5
Final report for 300 people interviewed
	A report in electronic form in English (incl. a technical description of the applied methodology, questionary/ies, justification of a sample(s), consolidated data and conclusions)
	until June 24, 2025

	3.
	Work package 3

	
	Activity 1
	
	

	3.1
	Interim report summarizing the findings of the verification process 





Presentations of the findings to the GIZ Skills4Recory team 
	A report in electronic form in English (incl. a technical description of the applied methodology, questionary/ies, justification of a sample(s), consolidated data and conclusions).    

A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until December 23, 2024

	3.2
	Final report summarizing the findings of the verification process 





Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology, questionary/ies, justification of a sample(s), consolidated data and conclusions).    

A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until December 23, 2025

	
	Activity 2
	
	

	3.3
	Interim report summarizing the findings of the verification process 





Presentations of the findings to the GIZ Skills4Recory team

	A report in electronic form in English (incl. a technical description of the applied methodology, questionary/ies, justification of a sample(s), consolidated data and conclusions).    

A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until June 24, 2025


	3.4
	Final report summarizing the findings of the verification process 

Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology, questionary/ies, justification of a sample(s), consolidated data and conclusions).    

A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until June 24, 2026


	
	Activity 3
	
	

	3.5
	Interim report summarizing the findings of the verification process 






Presentations of the findings to the GIZ Skills4Recory team

	A report in electronic form in English (incl. a technical description of the applied methodology, questionary/ies, justification of a sample(s), consolidated data and conclusions).    

A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until December 23, 2024


	3.6
	Final report summarizing the findings of the verification process 

Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology, questionary/ies, justification of a sample(s), consolidated data and conclusions).  

A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until December 23, 2025


	
	Activity 4
	
	

	3.7
	Interim report summarizing the findings of the verification process 





Presentations of the findings to the GIZ Skills4Recory team

	A report in electronic form in English (incl. a technical description of the applied methodology, questionary/ies, justification of a sample(s), consolidated data and conclusions).    

A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until June 24, 2025


	3.8
	Final report summarizing the findings of the verification process 





Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology, questionary/ies, justification of a sample(s), consolidated data and conclusions).    

A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until June 24, 2026


	
	Activity 5
	
	

	3.9
	Interim report 1 of the analysis




Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology)
A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until June 24, 2024


	3.10
	Interim report 2 of the analysis




Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology)
A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until May 20,  2025


	3.11
	Final report of the analysis




Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology)
A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until May 20,  2026


	
	Activity 6
	
	

	3.12
	Interim report 1 of the analysis




Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology)
A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until June 24, 2024


	3.13
	Interim report 2 of the analysis




Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology)
A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until May 20,  2025


	3.14
	Final report of the analysis





Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology)
A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc
	Until May 20,  2026


	
	Activity 7
	
	

	3.15
	Interim report of the analysis




Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology)
A short summary / a presentation for in ppt format in English accompanied with charts infographics, tables etc.
	Until May 20,  2025


	3.16
	Final report of the analysis




Presentations of the findings to the GIZ Skills4Recory team
	A report in electronic form in English (incl. a technical description of the applied methodology)
A short summary / a presentation in ppt format in English accompanied with charts infographics, tables etc.
	Until May 20,  2026


	4
	Work package 4

	4.1
	Interim report 1
	Short report in electronic form after each spot-check visit
	Until December 23 2024

	4.2
	Interim report 2
	Short report in electronic form after each spot-check visit
	Until December 23 2025

	4.3
	Final report
	Short summary report in electronic form after 12 spot-check visit
	Until May 20, 2026



3. Concept (technical-methodological design)
[bookmark: _Toc119493824][bookmark: _Toc126094239]In the bid, the tenderer is required to show how the objectives defined in Chapter 2 (Tasks to be performed) are to be achieved, if applicable under consideration of further method-related requirements (technical-methodological concept). In addition, the tenderer must describe the project management system for service provision.
[bookmark: _Toc127948112]Note: The numbers in parentheses correspond to the lines of the technical assessment grid. 
Technical-methodological concept
Strategy (1.1): The tenderer is required to consider the tasks to be performed with reference to the objectives of the services put out to tender (see Chapter 1 Context) (1.1.1). Following this, the tenderer presents and justifies the explicit strategy with which it intends to provide the services for which it is responsible (see Chapter 2 Tasks to be performed) (1.1.2).
The tenderer is required to present the actors relevant for the services for which it is responsible and describe the cooperation (1.2) with them.
The tenderer is required to present and explain its approach to steering the measures with the project partners (1.3.1) and its contribution to the results-based monitoring system (1.3.2).
The tenderer is required to describe the key processes for the services for which it is responsible and create an operational plan or schedule (1.4.1) that describes how the services according to Chapter 2 (Tasks to be performed by the contractor) are to be provided. In particular, the tenderer is required to describe the necessary work steps and, if applicable, take account of the milestones and contributions of other actors (partner contributions) in accordance with Chapter 2 (Tasks to be performed) (1.4.2).
The tenderer is required to describe its contribution to knowledge management for the partner (1.5.1) and GIZ and to promote scaling-up effects (1.5.2) under learning and innovation.
4. [bookmark: _Toc119492755][bookmark: _Toc119492800][bookmark: _Toc119492849][bookmark: _Toc119492965][bookmark: _Toc119493053][bookmark: _Toc119493203][bookmark: _Toc119493827][bookmark: _Ref508122918][bookmark: _Ref508122930][bookmark: _Toc508620005][bookmark: _Toc119493828][bookmark: _Toc127948115]Personnel concept (proposed staff) 
[bookmark: _Toc119493829][bookmark: _Toc126094243][bookmark: _Ref508121809][bookmark: _Toc508620008][bookmark: _Toc119493832][bookmark: _Hlk119492412]The tenderer is required to provide personnel who are suited to filling the positions described, on the basis of their CVs (see Chapter 9), the range of tasks involved and the required qualifications.
The below specified qualifications represent the requirements to reach the maximum number of points in the technical assessment.
Team leader
[bookmark: _Toc119493831][bookmark: _Toc126094245]Tasks of the team leader
· Overall responsibility for the advisory packages of the contractor (quality and deadlines)
· Coordinating and ensuring communication with GIZ, partners and others involved in the project
· Personnel management, in particular identifying the need for short-term assignments within the available budget, as well as planning and steering assignments and supporting short-term experts
· Regular reporting in accordance with deadlines
Qualifications of the team leader
· Education/training (2.1.1): university degree (German ‘Diplom’/Master) in social sciences, business administration, economic, marketing, indicating trainings and working experience in the labour market research
· [bookmark: _Hlk113025665]Language (2.1.2): C1-level language proficiency in English
· [bookmark: Text33]General professional experience (2.1.3): 5 years of professional experience in the monitoring, sociology, and analytical work sector
· Specific professional experience (2.1.4): 5 years in qualitative data analysis and reporting, conducting qualitative and quantitative research
· Leadership/management experience (2.1.5): 3 years of management/leadership experience as project team leader or manager in a company
· [bookmark: _Hlk119056184][bookmark: Text36]Regional experience (2.1.6): 3 years of experience in projects in different regions, of which 2 years in projects in Ukraine
· Development cooperation (DC) experience (2.1.7): 5 years of experience in DC projects
Short-term expert pool with minimum 4, maximum 8 members
For the technical assessment, an average of the qualifications of all specified members of the expert pool is calculated. Please send a CV for each pool member (see below Chapter 10 Requirements on the format of the bid) for the assessment.
Tasks of the short-term expert pool
Pool of experts (min 4 max 8 experts) that will perform technically all tasks specified in the assignment including:
- Conducting interviews, surveys, questionnaires 
- Analysis the data
- Preparation of reports, presentations
- Conduct spot-checks

Qualifications of the short-term expert pool
· Education/training (2.6.1): 4 experts with university qualification (German ‘Diplom’/Master) in the area of social science, business administration, economic, indicating education, trainings and working experience in marketing, management, sociology and economics 
· Language (2.6.2): 4 experts with B1-level language proficiency in English 
· [bookmark: _Hlk113025930]General professional experience (2.6.3): 4 experts with 5 years of professional experience in the in monitoring, sociology and analytical  sector
· Specific professional experience (2.6.4): 4 experts with 5 years of professional experience in  qualitative data analysis and reporting, conducting qualitative and quantitative research, possession of licensed software programs is required, ability to maintain uninterrupted processes, even in the challenging context of wartime conditions
· Regional experience (2.6.5): 4 experts with 3 years of experience in different regions in Ukraine
· Development cooperation (DC) experience (2.6.6): 4 experts with 3 years of experience in DC
The tenderer must provide a clear overview of all proposed short-term experts and their individual qualifications.
5. [bookmark: _Toc126094246]Costing requirements
	#
	 Milestones/partial works
	Unit of measure
	Quantity
	Price per unit, UAH
	Amount, UAH

	1
	Work package 1: Defining/cross-checking and agreeing on the data collection methods and schedule for all outputs and 7 programme indicators required for proper monitoring.
	
	
	
	

	1.1.
	Activity 1. Cross-check together with GIZ 7 result matrix indicators
	Service
	1
	0,00
	0,00

	1.2.
	Activity 2. Propose and agree with GIZ data collection methods to achieve intended results
	Service
	1
	0,00
	0,00

	1.3.
	Activity 3. Prepare and agree with GIZ schedule of monitoring activities
	Service
	1
	0,00
	0,00

	2
	Work package 2: Quality Assurance and Verification of Data from implementing partners. 
	
	
	
	

	2.1.
	Activity 1. Review all lists of participants from implementing partners (expected overall number is 3500 people, can change during implementation) and select a representative sample.
	Service
	1
	0,00
	0,00

	2.2.
	Activity 2. Develop a structured questionnaire in close cooperation with GIZ to be administered by phone, focusing on key data points and information provided by implementing partners.
	Service
	1
	0,00
	0,00

	2.3.
	Activity 3. Conduct phone interviews with selected participants to gather additional insights and verify the accuracy of the data.
	Service
	1
	0,00
	0,00

	2.4.
	Activity 4. Preparation of detailed report summarizing the findings of the verification process. 
	Service
	1
	0,00
	0,00

	2.5
	Activity 5. Presentation of the findings to the GIZ Skills4Recory team accompanied with charts, infographics, tables etc.
	Service
	1
	0,00
	0,00

	3
	Work Package 3: Monitoring according to Result Matrix
	
	
	
	

	3.1.
	Activity 1. Phone survey of at least 300 graduates of the supported qualification measures.
	Service
	1
	0,00
	0,00

	3.2.
	Activity 2. Phone survey of at least 60 companies that work with VET training providers to confirm a good competence of the graduates of the supported qualification measures. 
	Service
	1
	0,00
	0,00

	3.3.
	Activity 3. Min. 110 women and 50 men interviewed as a control group who made use of the tools for the promotion of transitioning in designing their further career path (Two rounds of analysis of a standardized survey among 110 women and 50 men. 
	Service
	1
	0,00
	0,00

	3.4.
	Activity 4. Min. 85 interviewed HR officers in companies, teachers, and graduates to confirm that the tools assisting to change the career path in the recovery process are adjusted to the needs of target groups. 
	Service
	1
	0,00
	0,00

	3.5.
	Activity 5. Analysis of number of participants  that have benefited indirectly from the supported recovery-relevant measures in 20 VET training providers.
	Service
	1
	0,00
	0,00

	3.6.
	Activity 6. Analysis of 15 cooperation partnerships between VET training providers and employment institutions deliver.
	Service
	1
	0,00
	0,00

	3.7.
	Activity 7. Analysis of 12 VET training providers that have implemented 3 significant measures that prove their institutional enhancement. 
	Service
	1
	0,00
	0,00

	4.
	Work Package 4: Spot-checks
	
	
	
	

	4.1.
	Activity 1. Conduction of up to 12 field visits to 6 pilot regions (Kyiv, Dnipro, Vinnitsa, Poltava, Lviv and Chernivtsi regions) to quality check of conduction of events, programme measures, usage of equipment.
	Service
	1
	0,00
	0,00

	
	Total
	
	
	
	0,00



6. Place of assignment
Kyiv, Vinnitsa, Poltava, Dnipro, Chernivtsi, Lviv regions, Ukraine.
7. [bookmark: _Toc127948119]Financial provisions

7.1. [bookmark: _Toc508620009][bookmark: _Toc119493833]Contract value and anticipated payment schedule
The contract value shall be calculated according to the format of the bid for the tender.

Anticipated payment schedule:  

In consideration of services completed, the Contractor shall be paid as follows.

	Instalment # 
	Anticipated payment date
	% of payment from total contract value 

	Deliverables and reporting 
	Project Number and % of costs split  (if applicable) 

	1 Interim payment 
	31.05.2024

	up to 100% amount of Working package 1 implementation
	Acc. to cl. 2.2, line 1
	21.2145.7-001.00 - 50%   
21.2145.7-003.00 - 50%


	



2 Interim payment


	



30.06.2024

	up to 50% amount of Working package 2 implementation
	Acc. to cl. 2.2, line 2.1
	



21.2145.7-001.00 - 50%   
21.2145.7-003.00 - 50%


	
	
	up to 30% amount of Working package 3 implementation, Activity 5
	Acc. to cl. 2.2, line 3.9
	

	
	
	up to 30% amount of Working package 3 implementation, Activity 6
	Acc. to cl. 2.2, line 3.12
	

	



3 Interim payment 

	



31.12.2024

	up to 50% amount of Working package 3 implementation, Activity 1
	Acc. to cl. 2.2, line 3.1
	



21.2145.7-001.00 - 50%   
21.2145.7-003.00 - 50%


	
	
	up to 50% amount of Working package 3 implementation, Activity 3
	Acc. to cl. 2.2, line 3.5
	

	
	
	up to 30% amount of Working package 4 implementation
	Acc. to cl. 2.2, line 4.1
	

	









4 Interim payment 

	









30.06.2025

	up to 50% amount of Working package 2 implementation
	Acc. to cl. 2.2, line 2.2
	









21.2145.7-001.00 - 50%   
21.2145.7-003.00 - 50%


	
	
	up to 50% amount of Working package 3 implementation, Activity 2
	Acc. to cl. 2.2, line 3.3
	

	
	
	up to 50% amount of Working package 3 implementation, Activity 4
	Acc. to cl. 2.2, line 3.7
	

	
	
	up to 30% amount of Working package 3 implementation, Activity 5
	Acc. to cl. 2.2, line 3.10
	

	
	
	up to 30% amount of Working package 3 implementation, Activity 6
	Acc. to cl. 2.2, line 3.13
	

	
	
	up to 50% amount of Working package 3 implementation, Activity 7
	Acc. to cl. 2.2, line 3.15
	

	



5 Interim payment 

	



31.12.2025

	up to 50% amount of Working package 3 implementation, Activity 3
	Acc. to cl. 2.2, line 3.6
	



21.2145.7-001.00 - 50%   
21.2145.7-003.00 - 50%


	
	
	up to 50% amount of Working package 3 implementation, Activity 1
	Acc. to cl. 2.2, line 3.2
	

	
	
	up to 30% amount of Working package 4 implementation
	Acc. to cl. 2.2, line 4.2
	

	










Final payment 

	










31.05.2026

	up to 50% amount of Working package 3 implementation, Activity 2
	Acc. to cl. 2.2, line 3.4
	










21.2145.7-001.00 - 50%   
21.2145.7-003.00 - 50%


	
	
	up to 50% amount of Working package 3 implementation, Activity 4
	Acc. to cl. 2.2, line 3.8
	

	
	
	up to 40% amount of Working package 3 implementation, Activity 5
	Acc. to cl. 2.2, line 3.11
	

	
	
	up to 40% amount of Working package 3 implementation, Activity 6
	Acc. to cl. 2.2, line 3.14
	

	
	
	up to 50% amount of Working package 3 implementation, Activity 7
	Acc. to cl. 2.2, line 3.16
	

	
	
	up to 40% amount of Working package 4 implementation
	Acc. to cl. 2.2, line 4.3
	



7.2. [bookmark: _Toc127948120][bookmark: _Hlk119434478]Financial proposal
[bookmark: _Toc182888130][bookmark: _Toc1529432687][bookmark: _Toc938639465][bookmark: _Toc29254191][bookmark: _Toc129786255][bookmark: _Toc886072847][bookmark: _Toc1235055489][bookmark: _Toc992671185][bookmark: _Toc557158001][bookmark: _Toc341232982][bookmark: _Toc1397490027][bookmark: _Toc1109058053][bookmark: _Toc641761882][bookmark: _Toc351300643][bookmark: _Toc875232065][bookmark: _Toc1810293648][bookmark: _Toc2080891136][bookmark: _Toc1272128919][bookmark: _Toc1485860475][bookmark: _Toc1284064032][bookmark: _Toc1135483894][bookmark: _Toc1047006116][bookmark: _Toc1343375975][bookmark: _Toc735131737][bookmark: _Toc1445319159][bookmark: _Toc477079764][bookmark: _Toc77219847][bookmark: _Toc282957434][bookmark: _Toc1918068170][bookmark: _Toc2013886944]The total cost of the bid shall be set in UAH, including all direct and related expenses, taxes and fees, incl. VAT.

All costs connected to the contract implementation, e.g. connected management staff, should be covered according to the received amount of the total value of the Contract. No additional budget lines are allowed.

7.3. Payment Conditions

· The Contractor shall be paid 100% post payment upon performance in the agreed instalments;
· All the payments shall be done exclusively in the national currency of Ukraine (UAH) by means of a bank transfer to the bank account of the Contractor;
· All the payments shall be done exclusively for the actually performed works/services (“up to”), on the ground of reports accepted by GIZ;
· All the activities shall be done exclusively within the timeframe of the Contract; 
· The Contractor shall be responsible for all taxes and other payments according to the Ukrainian law. Taxes, levies or fees to the Government of Ukraine shall be paid by the Contractor;
· All the payments shall be done on the ground of the scanned invoices and acts of acceptance submitted in digital form within 15 working days after their submission by the Contractor and acceptance by GIZ. 

7.4. Requirements to the submission of the financial reporting documents

1. Invoices, acts of acceptance, etc. shall be scanned as one PDF document (up to 4 mb) and send as an attachment to the e-mail of the GIZ Project Representatives (the e-mail shall be provided additionally) together with other financial supporting documents as and if stipulated by the Contract; the technical documents (reporting/ deliverables) can be submitted either in the same or in a separate e-mail;
1. The e-mail body/ text from the Contractor should also contain the following:
1. List of the attached documents incl. title of the document, number, date of issue, amount UAH;
1. Confirmation, that the services/ works/ goods specified in the attached documents were provided/ delivered/ supplied in full; 
1. Full name, position, contact details, full name of the organization.
1. Confirmation, that the original documents (invoices, 2 copies of acts of acceptance, other financial supporting documents) will be kept by the Contractor and submitted later as soon as the security situation permits upon the request of GIZ. The deadline and the address for the delivery of documents will be agreed between GIZ and the Contractor via e-mail. 
- Each invoice and act of acceptance shall contain the Project Number and the percentage for cost split as follows: 
· [bookmark: _Hlk125549895]21.2145.7-001.00 - 50%   
· 21.2145.7-003.00 - 50%
1. By submitting the Invoice the Contractor should indicate (in the invoice or in the e-mail) whether the Contractor is a Single Tax Payer (e.g. 5%, 2%) or a VAT Payer (20%);
[bookmark: _Hlk114232522]
8. Other Provisions
The Contract will be signed by the Parties as a soft copy version by sending to each other by electronic means signed and scanned copies of the Contract and annexes. Such Contract shall have full legal force as the hard copies of it. The hard copies will be submitted as soon as the security situation in Ukraine stabilizes. In this case, the Party that sent the Contract is responsible for the authenticity of the signatures of its authorized representatives and imprint of seal (if any).
The implementation of activities under present Contract can be started only after the Contact enters in force.  
On the date of signing this Contract, the Contactor confirms that in accordance with the Tax Code of Ukraine, the Contractor is/is not (shall be specified at the time of contract preparation by the procurement unit responsible for contract preparation) a payer of value added tax under general conditions.
Contact person from GIZ side responsible for contract implementation and communication with the Contractor __________________________________________
The Contractor shall be solely responsible for all the security issues according to the own security concept during the implementation of the Contract. GIZ shall not be reliable and/or responsible for any damages and/or injuries occurred during the implementation of the Contract by any Person directly or indirectly involved into the implementation of the Contract and/or by any other third Person.
Additionally, the Contractor should: 
· be a registered legal entity/private entrepreneur in Ukraine;
· not be on the sanctions list of Ukraine, the EU;
· ensure that the final beneficiaries/participants are not on the sanctions list of Ukraine, the EU;
· not be in the process of termination;
· not be registarted on uncontrolled territories of Ukraine; 
· not have the ultimate beneficial owner, member or participant (shareholder), having a share in the authorized capital of 10 percent or more, which is the Russian Federation, a citizen of the Russian Federation, except for those who live on the territory of Ukraine on legal grounds, or a legal entity created and registered in accordance with the legislation of the Russian Federation. 

9. [bookmark: _Toc119492775][bookmark: _Toc119492820][bookmark: _Toc119492869][bookmark: _Toc119492984][bookmark: _Toc119493072][bookmark: _Toc119493222][bookmark: _Toc119493846][bookmark: _Ref508121786][bookmark: _Ref508122384][bookmark: _Ref508122597][bookmark: _Toc508620018][bookmark: _Toc119493847][bookmark: _Toc127948124]Requirements to the format of the bid

9.1. [bookmark: _Toc112161422][bookmark: _Toc127948125]Documents to be submitted

9.1.1. [bookmark: _Toc112161423][bookmark: _Toc127948126]Technical bid
Tenderers must provide the following documents:
· a technical bid containing a description of the methodology proposed in relation to the identified tasks. Technical bid must be signed and stamped (if stamp is used);
For a technical bid tenderer must provide the following documents:
- a concept (technical-methodological design) (according to cl.3 containing: (i) a description of the methodology proposed in relation to the identified tasks; (ii) it must be signed and stamped (if stamp is used); (iii) proposed work plan; (iv) personnel (team) concept (according to cl. 4;
- resumes (CVs) of all experts. 
The structure of the technical bid must correspond to the structure of the ToRs. In particular, the detailed structure of the concept (Chapter 2) should be organised in accordance with the positively weighted criteria in the assessment grid (not with zero). The technical bid must be legible (font size 11 or larger) and clearly formulated. It must be drawn up in English (language).
The complete technical bid must not exceed 10 pages (excluding CVs). If one of the maximum page lengths is exceeded, the content appearing after the cut-off point will not be included in the assessment. External content (e.g. links to websites) will also not be considered.
The CVs of the personnel proposed in accordance with Chapter 4 of the ToRs must be submitted using the format specified in the terms and conditions for application (if such format of CV is set). The CVs shall not exceed 3 pages each. They must clearly show the position and job the proposed person held in the reference project and for how long. The CVs must be drawn up in English (language).
The technical bid must not include any financial information such as daily fees for experts or any other payments. Otherwise, the bid will be disqualified. 
9.1.2. [bookmark: _Toc112161424][bookmark: _Toc127948127]Commercial bid
The commercial bid must include the costs associated with the implementation of the assignment and must be provided according to the format provided in the tender documentation. 
Commercial bid must be signed and stamped (if stamp is used).
9.1.3. Registration documents of the tenderer

Shall be provide according to the requirements of tender documentation.

9.1.4. [bookmark: _Toc112161425][bookmark: _Toc127948128]Documents for tenderer’s eligibility confirmation 

[bookmark: _Hlk156211933]The tenderer is obliged to provide:
	The tenderer is obliged to conform to the following eligibility criteria:

	The tenderer must provide the following document to confirm the compliance with eligibility criteria:

	At least 3 reference projects in the technical field analysis, sociology, monitoring in Ukraine in the last 3 years
	Tenderers must provide: Eligibility Self-Declaration



The tenderer should:
· be a registered legal entity/private entrepreneur in Ukraine;
· not be on the sanctions list of Ukraine, the EU;
· ensure that the final beneficiaries/participants are not on the sanctions list of Ukraine, the EU;
· not be in the process of termination;
· not be registarted on uncontrolled territories of Ukraine; 
· not have the ultimate beneficial owner, member or participant (shareholder), having a share in the authorized capital of 10 percent or more, which is the Russian Federation, a citizen of the Russian Federation, except for those who live on the territory of Ukraine on legal grounds, or a legal entity created and registered in accordance with the legislation of the Russian Federation. 

GIZ reserves the right to verify this information at any time. The tenderer confirms that he agrees to the processing of personal data in accordance with the provisions of the EU General Data Protection Regulation (GDPR) and the Law of Ukraine "On the Protection of Personal Data" No. 2297-VI dated 01.06.2010.
10. Outsourced processing of personal data 
Personal data will be processed on behalf of the client. Therefore, an agreement on “Outsourcing of data processing (AuV)” will be concluded with the contractor in accordance with Art. 28 GDPR. For this purpose, the technical and organizational measures (TOM) for compliance with the data protection requirements must be outlined prior to conclusion of the contract. If the contractor has already been audited by GIZ in the past, an update in accordance with GDPR must nevertheless be sent. After a positive check, the contract is concluded with the AuV attachment.
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