Assessment Grid for Technical Evaluation

12b

Architects
Assessment criteria Weighting Points Assess-
in % max.10 |[ment
1. Appropriateness of suggested concept and work plan
(Description of the work concept) 35
1.1.  Proposed work concept for implementing the 15
measures with explanation of the planning, work and
coordination steps and explicit strategy.
1.2.  Naming of the persons probably involved; Technical |10
backstopping to achieve tasks elaborated in chapter
2 of ToR and
1.3. Project management system. Resource use and 10
coordination with partners and GIZ.
(max. 2-4 pages).
2. Project Team
Informative curricula vitae of the staff or project partners and 50
evidence of experience of comparable scopes of tasks
Composition of the team (Chapter 4. ToR: Personnel
Concept)
2.1 Team Lead/Technical backstopping
2.1.1: Education 15
2.1.2: Language: 2.0
2.1.3: General Professional experience 1.0
2.1.4: Specific professional experience. 3.0
2.1.5: Leadership/Management experience 5.0
2.1.6: Regional Experience 2.0
2.1.7: Development Cooperation experience. 1.0
1.0
2.2 Civil Engineer
2.2.1: Education 25
2.2.2: Language 5.0
2.2.3: General Professional experience 2.0
2.2.4: Specific professional experience. 5.0
2.2.6: Regional experience 10
3.0
2.3 Engineering Surveyor
2.3.1: Education 10
2.3.2: Language 2.0
2.3.3: General Professional experience 1.0
2.3.4: Specific professional experience. 2.0
2.3.6: Regional experience 4.0
1.0
3. Availability and local presence ; Local office/registration/
Personnel and similar measures implemented in Lesotho 15
Total technical points 100
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