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ACRONYMS 

AMCOW African Ministers' Council on Water 

BMZ German Federal Ministry for Economic Cooperation and Development 

CBO Community-based Organisation 

DPP Development Partnership with the Private Sector 

EU European Union 

FAO Food and Agriculture Organisation of the UN 

GCCA+ EU Global Climate Change Alliance + 

GIZ Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 

GWP Global Water Partnership  

HCD Human Capacity Development 

ICM Integrated Catchment Management 

IFAD International Fund for Agricultural Development 

IWRM Integrated Water Resource Management 

MOOC Massive Open Online Course 

NEPAD New Partnership for Africa's Development 

NUL National University of Lesotho 

ORASECOM Orange-Senqu River Commission 

PISA Participatory Initiative for Social Accountability 

PMC Project Management Committee 

RBO River Basin Organisation 

SADC Southern African Development Community 

SARDC Southern African Research and Documentation Centre 

SDG Sustainable Development Goal 

SOE State-Owned Enterprise 

SWPN Strategic Water Partners Network 

TFCA Transfrontier Conservation Area 

WaterNet Regional network specialising in water 

WFP World Food Programme 
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1.  Introduction 

The unique geographic location of Lesotho with its high altitude and natural mountain 
catchment, positions Lesotho as the ‘water tower’ of Southern Africa. As a result, Lesotho’s 
contribution to the annual run-off of the Orange-Senqu River Basin is 40% from a land base 
of only 3%. This makes the protection and sustainable use of Lesotho’s water resources a 
priority, not just for Lesotho but for all four of the riparian states that share the Orange-Senqu 
River Basin.  

The Lesotho Highlands Water Project, for example represents one of the largest bulk water 
transboundary transfer schemes on the continent, where 30% of all the water consumed in 
South Africa’s economic hub of Gauteng (affecting around 12 million people) originates in 
Lesotho. Water is therefore an important economic commodity for the Kingdom of Lesotho, 
accounting for 22% of its GDP and with one in three Basotho depending on the country’s 
wetland ecosystems for employment or economic opportunity. 

But as the population of this small mountain kingdom has grown, poverty and food insecurity 
have increased. Overgrazing and a lack of sustainable rangeland management practices 
have resulted in widespread degradation of previously pristine water and land resources, 
threatening the catchment’s source, the Basotho’s traditional pastoral way of life and their 
livelihoods. 

Additionally, while Lesotho’s mountain landscape enables the country to be a prime water 
basin, it also makes the country more vulnerable to soil erosion, extreme weather cycles, and 
climate change.  

Lesotho is experiencing an increased frequency and intensity of natural disasters and 
extreme weather events, including prolonged droughts, floods, and shifting rainfall and 
snowfall patterns. Despite two thirds of the population dependent on the rural economy, 
agricultural productivity has been steadily declining - resulting in rising food insecurity. The 
drought of 2015 that affected the entire Southern African region was as a result of the 
strongest El Niño in 35 years and resulted in widespread livestock fatalities, crop failure and 
food shortages. 

While recent programmes by the Government of Lesotho, local civil society organisations 
and international development partners to support smallholder farmers with market linkages, 
capacity building on climate-smart agriculture and water resource management have been 
implemented, there is a need for a holistic approach that strengthens coordination and 
knowledge across sectors and increases climate resilience. 

Integrated Catchment Management (ICM) is a holistic approach to managing land, water and 
infrastructure assets. ICM recognises the broader catchment or drainage basin as the 
appropriate organising unit for understanding and managing ecosystem processes in relation 
to social, economic and political considerations, and guides stakeholders towards a collective 
vision of sustainable natural resource management1. 

                                            
1 A Fenemor , C Phillips , W Allen , RG Young , G Harmsworth , B Bowden , L Basher , PA Gillespie , M Kilvington , R Davies-Colley , J 
Dymond , A Cole , G Lauder , T Davie , R Smith , S Markham , N Deans , B Stuart , M Atkinson & A Collins (2011) Integrated catchment 
management—interweaving social process and science knowledge, New Zealand Journal of Marine and Freshwater Research, 45:3, 
313-331 
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ICM represents a departure from water resource management approaches that previously 
managed land, water and infrastructure – separately and hierarchically – towards a new 
inclusive framework.  

ICM is therefore underpinned by the notion that since communities are the ultimate 
beneficiaries of the catchment, they must be invested and involved in its stewardship 
(management) and guardianship (protection). The vision for the Orange-Senqu River Basin 
that covers nearly 1 million square kilometres and directly affects up to 20 million people, is 
for communities and local institutions to be empowered to implement and maintain 
sustainable measures that ultimately rehabilitate and protect the catchment based on their 
own stakeholder values.  

Since the catchment is a transboundary entity, ICM requires both regional cooperation and 
active regional citizenry to succeed. 

Building on the foundation laid by the EU-funded ‘Technical Assistance to Lesotho on 
Integrated Catchment Management’ that concluded in 2016, planning for ICM, the 
delineation of 74 sub-catchments within six catchment management areas in Lesotho and 
institutional capacity building for ICM has already begun2.  

The ‘Support to Integrated Catchment Management in Lesotho’ is a EUR 33 500 000 four-
year programme jointly funded by the European Union (EU) and the Federal Republic of 
Germany, Federal Ministry of Economic Cooperation and Development (BMZ) in partnership 
with the Kingdom of Lesotho Government. The Action is implemented by the Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ).  

2.  Objectives 

The purpose of a Communication and Visibility Plan is to develop a cohesive approach to 
raising awareness, telling the Action’s story in an accessible way and demonstrating how 
lives are changed as a result of solutions developed to beneficiaries, local, national and 
regional stakeholders, as well as citizens in the EU. The communication activities of the 
Action will therefore ensure wide and timely publicity and visibility of the Action throughout 
the project cycle, and respective activities and products will be carefully sequenced to 
achieve maximum impact.  

Since the Orange-Senqu River Basin represents a diverse and complex set of stakeholders 
from government, regional institutions, private sector and civil society and communities, there 
is a need to create an integrated platform for communicating across silos, building 
consensus and ensuring the alignment of messaging. The Communication and visibility 
activities will seek to build ownership and strengthen political buy-in for ICM-related 
challenges and solutions in Lesotho and the region in order to contribute to building an “ICM 
movement” that involves government, civil society and private sector actors as well as 
ordinary Basotho. 

Similarly, there is a need to use donor resources responsibly, and not reinvent the wheel. 
Since several international development institutions have been supporting Lesotho with 
similar objectives such as building institutional capacity for water resource management, 

                                            
2 Delegation of the European Unit to Lesotho and Agreco (2016). Technical Assistance for Integrated Catchment Management. Final 
Report. 8 August 2016.  
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strengthening capacity for small-scale farmers, and implementing measures for climate 
adaptation, and presumably involve a similar group of stakeholders, a donor alignment 
exercise is vital to support aid effectiveness, leverage existing structures and ensure that the 
communication outputs and messaging already in place can be reinforced, rather than 
reinvented. 

The working title of the programme, ‘Support for Integrated Catchment Management in 
Lesotho’, reminds us also that the ultimate beneficiaries of the programme are the people of 
Lesotho and their wellbeing and dignity must be prioritised in all communications. 
Communications must be mindful that while traditional land practices may be a driver for 
accelerating climate change, that messaging remains empowering, solution-focused, 
acknowledges indigenous knowledge systems and supports the Basotho people to move 
from vulnerability to resilience. 

Similarly, the European Union should be recognised as a catalyst for positive change in the 
region and their commitment to fighting climate change and poverty in line with their Agenda 
for Change. The EU’s Global Climate Change Alliance + (GCCA+) represents a valuable 
knowledge hub of historical and current programming focused on achieving climate resilience 
through adaptation and a global exchange hub for ideas and innovations, as does Climate 
ADAPT - Europe’s Climate Adaptation Platform for knowledge exchange. While Lesotho’s 
challenges are unique and idiosyncratic, a global community of practice could see solutions 
from Lesotho applied in Bolivia or Nepal and so communications should always be mindful of 
a broader audience than the intended target and remain accessible. Knowledge exchange is 
especially relevant in the Southern African region, where mutual dependencies exist and 
platforms for coordination are well-established. In collaboration with the Global Water 
Partnership, the Southern African Development Community, the Orange-Senqu Commission, 
and others, the EU’s contributions will be made visible in regional fora.  

Lesotho is an autonomous country that still maintains a monarch and observes traditional 
patriarchal leadership structures. Women and youth continue to be marginalised and 
excluded from decision-making, while carrying the greatest social burden. It is critical that all 
communication outputs be gender-sensitive and inclusive, with a view to creating an enabling 
environment for women and youth to participate in the Action. 

To capture the complexity of the programme action and provide a more human-centred 
approach that will inspire, unify and encourage engagement on the ICM Action, the brand 
name ‘ReNOKA’ has been developed. ‘ReNOKA’ means ‘We are a river’ in Sesotho and has 
been intentionally crafted to build an active regional citizenry that feels compelled to act for 
the greater good of the catchment. To learn more about the guidelines of the ReNOKA brand 
identity, refer to Chapter 7.  

In terms of the specific objectives of the programme, awareness raising, and social 
behaviour change forms an integral part of the Action’s mandate. It is envisaged that the 
Behaviour Change component will require formative research to determine the societal 
dynamics such as socio-economic or cultural factors driving behaviour and that the broader 
communication strategy will work hand in hand with any social surveys and interventions 
intended to influence behaviour. Subsequently, the awareness and behavioural change 
under Output 3 of the programme will promote long-term behaviour change for 
sustainable environmental practices, and communication activities will contribute to this 
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aim. To this end, the focus of communication shall be rather on results and benefits of ICM 
than on financial inputs.   

The Communication and Visibility plan for this programme will be largely implemented 
through core activities under output 3 (Capacity, skills and knowledge of public, private 
sector and civil society for sustainable ICM is facilitated) with a focus on sustainable 
environmental practices. However, there are additional communication objectives related to 
other parts of the programme, such as policy harmonisation, effective institutions for ICM, 
and the implementation of watershed rehabilitation measures. In addition, it is important to 
ensure that the European Union is recognised more broadly as a catalyst for positive 
change. The Communication and Visibility Plan aims to capture these related communication 
objectives in a coherent manner.   

Awareness creation is furthermore a mitigating measure for several risks, such as the risk of 
competing mandates resulting from non-alignment of administrative structures with 
catchments, or the risks associated to lack of political willingness or adoption of ICM 
practices of communities (see chapter 6 Risks and Assumptions in Annex I to this 
Agreement). 

 

OVERARCHING COMMUNICATION OBJECTIVES:  

1. Raise awareness of ReNoka and the Action objectives across the region 

2. Provide a platform where regional actors and partners in the basin can 
communicate on the Action 

3. Improve awareness on climate change vulnerabilities and solutions in Lesotho 

4. Improve reporting on ICM and climate change in Lesotho 

5. Increase dialogue on how current practices contribute to climate vulnerability 

6. Improve visibility and knowledge of poor farming practices and climate change 
impacts and showcase solutions that will improve resilience and socio-economic 
conditions. 

7. Provide awareness and increased visibility of partner actions, outputs, impacts, 
and interventions through storytelling and evidence-based learning  

8. To position the programme as a force for positive collaboration, knowledge 
building and peace building. 

9. Raise awareness of the relationship between ICM and global development 
frameworks such as the SDGs and their contribution. 

 

OUTPUT 1: Effective policy framework for ICM developed and applied 

1. To raise awareness of the role of policy and the need to participate in its 
development 
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2. To raise awareness of existing relevant policy instruments and communicate the 
milestones required towards achieving an effective policy framework for ICM 

3. To build capacity amongst local communities (especially women and youth) to 
participate as active citizens in public consultation processes and their role in 
shaping inclusive policy 

4. To provide an engagement platform to help strengthen governance and 
accountability 

 

OUTPUT 2: Effective and efficient institutions for ICM are established 

1. To raise awareness of the existing institutional bodies and their respective roles 
and responsibilities 

2. To inform, advocate for an effective institutional framework for ICM 

3. To provide a common platform for information sharing across all institutions and to 
speak with a common voice 

 

OUTPUT 3: Capacity, skills and knowledge of public, private sector and civil 
society for sustainable ICM is facilitated 

1. To source and share existing capacity development tools, courses, training 
opportunities, MOOCs, knowledge platforms and curriculum on ICM, climate 
adaptation and rangeland management 

2. To demonstrate how these skills and competencies could translate into 
employment opportunities for the catchments.  

3. To use the ReNOKA platform to share and disseminate knowledge management 
tools and build a community of practice 

4. To facilitate participation in training workshops and practical learning 

5. To establish a network of thought leaders, keynote speakers and mentors that can 
support capacity building  

6. To develop a Social and Behaviour Change Communication Plan for responsible 
and sustainable resource use  

7. To adapt or develop an environmental education curriculum for schools in the 74 
sub-catchments that encourage stewardship and responsibility towards the 
environment 

 

OUTPUT 4: ICM Measures implemented 

1. To promote an understanding of how behaviour change can support climate 
adaptation and economic growth 
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2. To provide visibility and knowledge tools and share best practice case studies of 
ecosystems-based restoration, wetland protection etc 

 

OUTPUT 5: Capacity strengthened for coordination, monitoring, supervision and 
programme management 

1. Raise awareness and visibility of effective ICM institutions and actors managing 
and monitoring the system in a coordinated way 

2. Raise awareness of a national data and monitoring system 

 

 

3.  Target groups 

The Action to ‘Support for ICM in Lesotho’ has a complex array of stakeholders that will 
include primary audiences involved in the strategic direction and decision-making processes, 
secondary audiences that includes partners involved in the implementation of the 
programme, institutions that need to be kept informed and final beneficiaries that will benefit 
from the outcomes and long-term impacts of the programme.  

At the heart of ReNOKA’s communication plan is a truly inter-disciplinary and multi-sectoral 
stakeholder engagement approach that will strengthen integrated thinking in the catchment 
and break down silos.  

While strong institutional capacity exists at a regional level, local community leadership 
structures may not be in place. The Action leverage existing NGO networks and community-
based organisations through an NGO consortium, as well as structures set up by GIZ’s 
Participatory Initiative for Social Accountability (PISA) Programme and EU’s previous 
Technical Assistance for ICM programme where delineation of the 74 catchments was 
mapped, in order to be more inclusive of grassroots communities. 

Reaching out to previous and current donors outside of the programme will leverage existing 
networks and map existing resources. Alignment of previous and current donors on 
overlapping topics such as climate change, agriculture, food security, energy security, civic 
engagement, water resource management and the environment will promote aid 
effectiveness and strengthen the sustainability and long-term impact of the programme 
through potential partnerships. 

Mendelow’s Matrix provides a useful stakeholder mapping tool to determine the power   
influence and interest of stakeholders and this could help guide targeted engagement for the 
respective programme outputs. 
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Stakeholders have been plotted inside the matrix arranged according to the following 
target groups: 

 

1. Donors for the Action (EU, BMZ) and other international development partners (e.g. 
WFP, FAO, WB, IFAD)  

2. Government of Lesotho (national departments) and traditional authorities 

3. Implementation partners for the Action (GIZ, CRS, Particip, GWPSA, FAO) 

4. Regional Institutions (SADC, ORASECOM, Pan African, Multilateral, Regional Basin 
Organisations) 

5. Educational bodies (Universities, Training centres, research centres, knowledge 
hubs) 

6. Civil Society (NGOs, Faith-based orgs, CBOs, Schools, Youth, Farming cooperatives, 
Active citizenry) 

7. Private Sector (SWPN, CEO Water Mandate, NBI, WBCSD, Mines, SOEs) 

8. Media 

9. Beneficiaries 
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3.1 Donors of the Action 

The European Union, EU Delegation in Lesotho, and the Federal Ministry for Economic 
Cooperation and Development in Germany (BMZ) will be informed of all progress of the 
programme via GIZ, through stipulated reporting milestones to offer accountability and 
strategic direction on future programme actions.  

3.2 Other development partners  

To help amplify the investment in the programme and attract development finance for further 
strategic action that may be identified as a result of the outputs, it will be useful to encourage  
institutions such as the World Food Programme (WFP), Food and Agriculture Organisation of 
the UN (FAO), the World Bank, International Fund for Agricultural Development (IFAD), and 
others who support initiatives related to ICM in Lesotho to invest in gender focused research, 
human and institutional capacity on climate change resilience and adaptation. Coordinated 
efforts would ensure alignment on previous funded programmes, aid effectiveness 
strengthened, and co-financing harnessed to augment programme outcomes.  

3.3 Government of Lesotho - National, District, Community level and Traditional authorities 

Stakeholders and potential change agents at national, district and community level, including 
line ministries, state agencies, departments, traditional authorities, will be informed of ICM in 
general. The Action’s activities and results intend to stimulate political buy-in, stakeholder 
involvement and collaboration. Specific messages will seek to amplify ICM as a movement in 
championing sustainable integrated catchment management through policy, breaking the silo 
mentality in implementation of efforts and encouraging collaboration between ministries. 
Traditional authorities – chiefs, will be consulted and engaged in the promotion of ICM as 
custodians of the land and its resources. Specific messages will focus on indigenous 
knowledge systems of conservation and lobby for positive behavioural change within their 
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communities. They will also receive communication to mobilise for their participation in ICM 
processes, such as consultative processes, planning meetings and training opportunities. 

3.4 Implementation Partners for the Action  

All stakeholders involved in implementing the programme, sub-contractors and key partners 
need to be kept apprised of programme developments, work plans, strategic plans and key 
stakeholder engagement meetings. Internal communication channels are already in place to 
manage programme milestones and status updates. A Project Management Committee 
(PMC) that serves as a forum for exchange between the implementing partners on quarterly 
basis is established. Partners from the ICM Coordination Unit, grant recipients, service 
providers and contractors, GIZ-internal job holders, and any other implementation partners 
that have a long-term engagement of one year minimum in support of ICM through the 
Action, will be onboarded on the ReNoka brand principles and style guide to ensure 
alignment, consistency and visibility of the Action’s message.  

3.5 Regional Institutions  

Significant investment in institutional capacity for the region and the continent has yielded 
several bodies that will help support and align programme information for the ICM Action. 

These include, SADC, ORASECOM, GWP, AMCOW, AU – Nepad and other River Basin 
Organisations such as LIMCOM and OKACOM. Regional institutions have already provided 
an introductory framework on how to manage transboundary water resources peacefully and 
Global Water Partnership (GWP) are acknowledged as one of the key architects of 
Integrated Water Resource Management (IWRM), of which ICM is a component. Regional 
institutions will be consulted for opportunities to collaborate and align messaging, and 
ReNOKA is intended to inform regional communication strategies and activities.  

The newly launched AMCOW Knowledge Hub will be an important link for the ReNOKA 
Website where research and policy knowledge can be shared. With a national and 
transboundary approach, the ReNoka movement presents opportunities for cooperation and 
coordination of programme activities through close partnerships such as the one with 
ORASECOM.  

3.6 Educational bodies  

National, regional academia and educational institutions will be engaged to seek access to 
existing toolkits, courses and MOOCs that can be shared for human capacity development or 
for the development of a bespoke ICM curriculum. Identified institutions include the National 
University of Lesotho (NUL), Lerotholi Polytechnic, WaterNet, Southern African Research 
and Documentation Centre (SARDC), Cap Net and the University of Free State’s 
AfroMontane Research Unit.   

One of the possible outcomes of the programme is for a specialist ICM qualification to be 
developed or for a Bursary to be created to pursue studies in IWRM in the region. The 
academic community will be encouraged to contribute to the ReNoka movement by 
developing curricula that will attract youth to take up IWRM programmes and for teaching 
institutions to develop modules or curricular that address climate change.  

Similarly, a number of research studies on Lesotho’s environmental history, ecosystem 
restoration, cultural heritage may add value to the programme and may be centralised under 
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the ReNOKA movement website. The ReNoka research series is envisaged to attract 
researchers and institutions to conduct research on ICM in Lesotho and the Orange-Senqu 
basin.  

3.7 Civil Society  

An invitation to join and collaborate with the ReNoka movement to communicate and 
advocate for the protection and conservation of national resources will form the core 
message to civil society organisations.  They will also receive communication to mobilise for 
their participation in ICM processes, such as consultative processes, planning meetings and 
training opportunities. 

Civil society partnerships will play a vital role in engaging and mobilising citizens and 
community-based organisations in Lesotho’s catchment areas. The Action is working through 
an NGO consortium that is led Catholic Relief Services in coordination with the Lesotho 
Council of NGOs. As part of this consortium, three Lesotho-based NGOs (Rural Self-Help 
Development Association, Care for Basotho, Caritas Lesotho) will dispatch area coordinators 
and community facilitators into communities in the priority sub-catchment areas, in close 
consultation with the ICM Coordination Unit and GIZ. Their focus will be on mobilising 
community participation in ICM planning processes, training of community-based 
organisations and association on sustainable land management, and implementation of 
social and behaviour change interventions.  

The Action will leverage other partnerships to engage key stakeholders in Lesotho. For 
example, in partnership with the Participatory Initiative for Social Accountability, (PISA) the 
Action will foster technical dialogues through ICM Learning events and citizens engagement 
formats like ‘Speak up for Lesotho’. In addition, the Action will engage decision-makers such 
as Members of Parliament, District Administrators and Principal Chiefs using PISA’s 
established engagement channels. 

3.8 Private Sector 

The private sector in Lesotho is a water consumer and a stakeholder in ICM. Mining and 
agro-processing operations are obliged to undertake sustainability studies to manage water 
resources responsibility and could be a valuable partner for sharing technical knowledge on 
water quality, energy efficiency and local enterprise opportunities in the basin. Private Sector 
also hold valuable stakeholder relationships with their local communities and this could be a 
way of harnessing financing to expand the programme reach. Private corporations both in 
Lesotho and within the entire Orange basin will be approached for financial contributions to 
ICM under development private partnerships (DPPs) or Water Stewardship approaches. 

Industry stakeholders include mining, agriculture, construction, agro processing, tourism, 
horticulture and Small and medium enterprises are a potential alternative income source for 
traditional land users in Lesotho. The Strategic Water Partnership Network currently chaired 
by Sasol and hosted by NEPAD Foundation, represents a partnership of South African based 
multinationals that are water users currently applying demand side management to reduce 
leaks in municipal systems. Sasol has successfully implemented a number of Public Private 
Partnerships where training is given to municipalities to identify leaks and repair leaks and 
reduce non-revenue water losses. A stewardship initiative with the Strategic Water Partners 
Network for water security in Lesotho is envisioned as part of the Action. It will use various 
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dialogue, engagement and research formats with a view to build a broad-based cross-
boundary stewardship platform. 

The National Business Initiative is another Private sector network that focuses on corporate 
citizenship, of which the CEO Water Mandate is one commitment. Engagement could lead to 
improved reporting frameworks on GRI and Sustainability scorecards that are universally 
adopted. 

3.9 Media 

Each of the Action’s partner institutions have existing media relationships that can be 
leveraged. While it will be the obligation of the ICM Coordination Unit and GIZ Support 
Project to develop the media list, partners can also support the dissemination of information, 
press releases and events through their own networks. 

The Action will leverage media relationships to explore podcasting, radio and television talk 
shows and placement opportunities and will also develop and manage a series of social 
media platforms for dialogue around specific topics. 

A group of journalists that focus on water, development and agriculture will be identified and 
invited to follow the progress of the programme. There is also scope to develop a media 
training workshop for local and regional journalists, that specifically builds capacity around 
ICM reporting and the relationship between climate resilience and achievement of the SDGs.  

3.10 Beneficiaries 

Direct target groups of the Action include herders, livestock owners and farmers, other land 
users as well as rural and semi-urban populations whose livelihoods depend on natural 
resources provided by the land. Targeted Social and Behaviour Change Communication 
campaigns will be developed to educate, inform and sensitize citizens living in the 74 sub-
catchments towards more sustainable environmental practices and climate resilience. 
Special attention needs to be drawn to marginalised groups such as women and youth who 
are typically excluded from decision making processes in land and water as a result of 
traditional patriarchal structures and customary law and will be specifically targeted to 
understand their rights and opportunities within the framework of ICM. 

Indirect beneficiaries include the broader population of Lesotho and those living along the 
Orange-Senqu River Basin, who are land and water users. These groups will be informed, 
and educated about ICM through mass media, podcasts, and talk shows with a view to 
motivating an active citizenry that utilises the basin responsibly and sustainably. All 
education resources will be open source and available to the public through the ReNOKA 
Website. 

A special environmental education activation targeting youth should be developed that builds 
knowledge around the relationship between ICM and climate change and inspires 
guardianship of the basin 

This table provides a tentative indication to demonstrate the level of community engagement 
and local leadership structures that need to be consulted. It will be further refined and 
developed in the course of the Action. Similarly, the position of a stakeholder within the 
matrix may move based on their changing influence and interest. 

 



 

 

 

14 

 

GOVERNMENT, 

DEVELOPMENT 

PARTNERS & UN 

REGIONAL 

INSTITUTIONS 

MEDIA CSOS and 

NGOS, 

Academia  

PRIVATE  

Kingdom of Lesotho 

Royal Household 

Department of Water 

Affairs, Land, 

Livestock, Roads, 

Environment, Mining, 

Planning, 

Communications, 

European Commission 

EU Delegation in 

Lesotho, South Africa, 

Botswana and Namibia 

BMZ 

GIZ 

African Development 

Bank 

AU Nepad 

South Africa Gov 

Botswana Gov 

Namibia Gov 

USAID (SWP) 

SIDA 

DBSA 

World Bank 

IMF 

GCF 

GEF  

UNEP 

UNDP 

WFP 

UN Water 

UN Women 

UNFCCC 

 

ORASECOM 

Umgeni Water 

Rand Water 

Bloem Water  

Sedibeng Water 

SADC WATER 

AMCOW 

LHDA 

LESOTHO 

Lesotho Media list 

 

REGIONAL 

Nepad Water 

Water-Net Newswire 

SADC Water  

Amcow News 

M & G The Continent 

 

 

EU / INTERNATIONAL 

Blue Circle 

EU Press 

German Press 

 

LESOTHO 

CBOs in 74 Sub 

catchments 

Care for Basotho 

Rural Self Help 

Development 

Association 

Caritas Lesotho  

Lesotho Council of 

NGOs 

Catholic Relief 

Services 

National University 

of Lesotho (NUL) 

Lerotholi 

Polytechnic 

Primary and 

secondary schools 

World Vision 

Serumula 

 

REGIONAL 

Water Research 

Commission 

Water-Net 

Southern African 

Research and 

Documentation 

Centre  

CAP-Net 

Maloti-Drakensberg 

TFCA 

Ramsar 

IWMI 

YWP 

SAYWIN 

SWPN 

CEO Water 

Mandate 

NBI 

Coca Cola 

Sab Miller 

Sappi 

Mondi 

Sasol 

Eskom 

TCTA 

Letseng Mine 

Mothae Mine 

Khao Mine 

IMPLEMENTATI

ON PARTNERS 

GWP 

FAO  

CRS 

IWA 

Busara Centre 

WaterNet 

Particip 
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EU / 

INTERNATIONAL 

SIWI 

Wagenheim 

University 

Heidelberg 

University 

Erasmus Mundus 

Scholarships 

Eco Schools 

Roots and Shoots 

 

4. Key messages by target group 

Key messages set the tone and theme for the outreach. While some messages are designed 
to inform, others are intended to engage, and inspire a call to action to be part of the solution 
for achieving climate resilience for Lesotho. 

In accordance with the Communication and Visibility Guidelines for External Actions, 
messages must align with the EU’s overall Objectives. 

As the programme embraces design thinking and adaptive learning, it is worth noting that the 
efficacy of messaging can only be tested through dialogue and stakeholder engagement and 
requires ongoing monitoring and evaluation to gauge perceptions and attitudes, particularly 
regarding the behaviour change communication component. 

  

MESSAGES FOR ALL TARGET GROUPS: 

The Support for Integrated Catchment Management in Lesotho Programme is a four-year 
Action jointly funded by the Government of Lesotho, European Union and Germany’s 
Federal Ministry of Economic Cooperation and Development which aims to holistically 
improve land and water management practices to facilitate climate adaptation and socio-
economic development. 
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Integrated Catchment Management is a new way of managing an ecosystem in a holistic 
way that considers land, water, built environment and people. 

ReNOKA, meaning ‘We are a River’ in seSotho, aims to unify all stakeholders within the 
Orange-Senqu River Basin to work together for the socio-economic wellbeing and climate 
resilience of Lesotho and the region. 

EU development policy is based on international commitments to treaties and global 
development objectives such as helping to achieve the UN 2030 Agenda for Sustainable 
Development. 

The European Union has a longstanding relationship with Lesotho and is committed to 

strengthening the country’s capacity for climate adaptation and poverty alleviation. 

Lesotho’s climate is changing and unless we act quickly to protect the source of the 
Orange-Senqu River Basin from climate change impacts, the Basotho people face 
increasing food insecurity and poverty. 

Support for Integrated Catchment Management in Lesotho under ReNOKA is a multi-
faceted programme that seeks to strengthen policy, institutional and human capacity, 
implement climate adaptation measures and knowledge in the Orange-Senqu River Basin 
for the shared prosperity of all stakeholders 

Transboundary resources like water and land require regional cooperation and solutions 

3.1 MESSAGES FOR DONORS, DFI, DEVELOPMENT PARTNERS 

Investment towards Integrated Catchment Management in Lesotho under ReNOKA is a a 
critical need that will assist in the strengthening of policy, institutional and human capacity, 
implement climate adaptation measures and knowledge in the Orange-Senqu River Basin 
for the shared prosperity of all stakeholders.  

ReNOKA is conceived as a movement brand. While communication activities are 
coordinated by the ICM Coordination Unit, other donors, governmental and non-
governmental partners are invited to use the brand for their own communication purposes 
as long as it is in line with the ReNOKA principles. 

Integrated Catchment Management (ICM) is a holistic approach that recognises the 
catchment or drainage basin as the appropriate organising unit for understanding and 
managing ecosystem processes in relation to social, economic and political 
considerations, and guides stakeholders towards an agreed vision of sustainable natural 
resource management3. 

ICM cannot succeed without an enabling policy framework and effective institutions and 
skills that can manage land, water and built environment in an interrelated way.  

                                            
3 A Fenemor , C Phillips , W Allen , RG Young , G Harmsworth , B Bowden , L Basher , PA Gillespie , M Kilvington , R Davies-Colley , J 

Dymond , A Cole , G Lauder , T Davie , R Smith , S Markham , N Deans , B Stuart , M Atkinson & A Collins (2011) Integrated catchment 
management—interweaving social process and science knowledge, New Zealand Journal of Marine and Freshwater Research, 45:3, 
313-331 
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ICM is integral for water cooperation and peace. 

ICM is therefore underpinned by the notion that since communities are the ultimate 
beneficiaries of the catchment, they must be invested and involved in its stewardship 
(management) and guardianship (protection).   

3.2 MESSAGES FOR GOVERNMENT OF LESOTHO AND TRADITIONAL 
AUTHORITIES 

Lesotho has an important role to play as the water tower of Southern Africa. 

Integrated Catchment Management requires all government departments to work together 
for the shared prosperity of the country’s water and land resources. 

The European Union prioritises development aid that helps countries meet the sustainable 
development goals and reduce poverty. 

Stronger institutions will enable better coordination, governance and management of 
natural resources. 

Enabling policy for ICM will provide a guiding framework for better resource management 
in the region. 

Reintroduction of indigenous knowledge systems will help resuscitate traditional 
conservation practices. 

3.3 IMPLEMENTATION PARTNERS  

ReNoka movement messages and strategies at regional, national and community levels 
need to be aligned and consistent to achieve the Action goals.  

3.4 REGIONAL INSTITUTIONS 

Climate Change and catchment degradation in Lesotho is a regional priority that requires 
regional cooperation to achieve peace and sustainability. 

Due to Lesotho’s significant contribution to the annual run-off of the Orange-Senqu River 
Basin, the protection and sustainable use of Lesotho’s water resources is a priority, not 
just for Lesotho but for all four of the riparian states that share the Orange-Senqu River 
Basin.  

Integrated Catchment Management in Lesotho is conceived as a national programme with 
a regional dimension. Hence, the concept of interconnectedness is at the core of 
ReNOKA. Experiences from Lesotho shall be shared with stakeholders in the Southern 
African region to promote mutual learning and uptake of lessons learnt. Similarly, Lesotho 
aims to benefit from regional partnerships to build on knowledge and successful 
approaches. 
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3.5 EDUCATION BODIES 

Integrated Catchment Management is a holistic framework for river basin protection and 
restoration that seeks to encourage research and advocate for curriculum development to 
address climate change. 

Approaches based on sound data, evidence and learning are at the core of catchment 
management from the local to the national and cross-boundary level.  

ReNOKA aims to utilise indigenous knowledge and lessons from past catchment 
rehabilitation measures to inform how integrated catchment management can be 
successful and beneficial for citizens and the environment.  

3.6 CIVIL SOCIETY 

The participation of Basotho and Orange-Senqu River Basin citizens in natural resource 
protection efforts lies in the coordination and mobilisation efforts of citizens and civil 
society.  

Integrated catchment management needs to be planned and implemented at the local 
level through the leadership by the people who rely directly on healthy watersheds. 
ReNOKA will thus engage land and water users who are organised in community-based 
organisations such as farmers groups or herders’ associations, for catchment planning, 
implementation of rehabilitation measures, technical support and social and behaviour 
change communication.  

3.7 PRIVATE SECTOR 

ReNOKA, meaning ‘We are a River’, aims to unify all stakeholders within the Orange-
Senqu River Basin to work together for the socio-economic wellbeing and climate 
resilience of Lesotho and the region. 

Integrated catchment management will lead to enhanced water security for public, private 
and residential water users. ReNOKA therefore promotes stewardship approaches with 
private sector participation.  

3.8 MEDIA 

ReNOKA – taken from the Sesotho language for ‘We are a river’ – seeks to engage, unify 
and inspire a sense of ownership from all affected stakeholders and communities living 
and working within the Orange-Senqu River Basin to act together for the shared prosperity 
of the catchment and its people. 

European Union is prioritising development aid to developing states in Africa to strengthen 
climate resilience and poverty eradication 

ReNOKA is an educational programme to support the Basotho people in adopting new 
farming practices that will help protect the land and the water from changing weather for 
future generations. 
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3.9 CITIZENS AND BENEFICIARIES 

ReNOKA brings together all people living in the Orange-Senqu River Basin to work 
together to fight poverty and climate change. By working together to improve our care of 
the land and water in Lesotho, we can protect our environment from drought and flood. 

ReNOKA means ‘we are a river’. Our ancestors come from water. Bakwena cannot live out 
of water. Batlhaping cannot live out of water. Our history and our future are bound in water.  

ReNOKA is an educational programme to support the Basotho people in adopting new 
farming practices that will help protect the land and the water from changing weather for 
future generations. 

Integrated Catchment Management is a way of protecting and restoring water and land so 
that the environment can support better economic opportunities for all. 

The climate is changing, and we must also change our ways of farming and herding so 
that we protect the soil, the water and the land to adapt. ReNOKA is a movement that 
brings all the people living in the Orange-Senqu River Basin to work together to solve the 
challenges facing us. 

 

5.  Communication and Visibility Work Plan 

The work plan is based on a phased rollout of the Support for Integrated Catchment 
management in Lesotho. Using the ReNOKA brand as a vehicle for building awareness and 
knowledge about the programme objectives, the Action will focus on online communication 
assets and building a framework for future engagement and learning and leverage the global 
development calendar as a guideline for topics and storylines. 

As the Support for ICM in Lesotho Programme is launching during a very difficult time 
globally, where travel and face-to-face interaction is restricted as a result of health 
regulations, all stakeholder engagements must consider virtual alternatives, where large 
gatherings may not be permitted. 

Activity 

Workplan (2020 to 2023) 

Year 1 Year 2 Year 3 Year 4 

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 

Media Releases 

 

Press statements, e.g. 

on the commencement 

of the Action will be 

released for publication 

in national and regional 

media. The press 

releases will be 
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approved by the EU 

Delegation and the GoL. 

Launch of the 

Action 

A high-level launch 

event, led by the King of 

Lesotho and the GWP 

Chairperson President 

Kikwete of Tanzania will 

officially kick off the 

Action, signifying the 

relevance and 

importance of the action 

to the nation and the 

region 

                

Events, Field 

Visits, 

Stakeholder 

meetings 

 

Activations, Lipitso, 

ReNoka Round tables 

with government officials 

at different levels, media, 

academia, senates etc. 

Activation events will 

inform and sensitize the 

public in the emergency 

catchment areas on 

implementation efforts of 

the Action and their 

contribution to the result.  

Stakeholder meetings on 

different levels (national, 

local, catchment etc.) will 

serve to update, inform 

and highlight progress 

made through the Action 

interventions. 

 

                

Annual ICM 

Events 

Annual ICM events for 

the general public (e.g. 

during World Water Day, 

World Tree Planting Day 

or similar and will be 

used to inform and 

commemorate actions 

relevant to ICM following 
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a theme that will be 

informed by the Action. 

Media and 

press coverage 

of main events 

Key activities at national 

level are covered by 

press releases and 

briefings inviting media 

(newspapers, radio, TV) 

to cover events. 

                

Audio-visual 

material, 

photography, 

animations and 

other 

productions 

Core audio visual 

material for ReNoka will 

be produced so that it is 

readily available for e.g. 

press releases, press 

conferences, factsheets, 

general public, etc. This 

includes for example 

explainer videos on 

ReNoka and a small 

photo library. 

                

Development 

and input of 

internet-

presence 

(website, 

Facebook-

page) and 

maintenance 

Presentations on the 

Action’s relevance, 

progress and impact will 

be uploaded to the 

Action’s Partner 

websites: ReNoka 

website. 

Social media platforms 

used for awareness and 

alerts: ReNoka 

Facebook, Twitter and 

LinkedIn, EU, GDC, 

SADC and GIZ 

Facebook 

Digital newsletter every 

quarter via email and on 

the website Google ads 

                

Information 

and 

Communicatio

n Materials 

A general Action 

Factsheet, Action Area 

Factsheet (Output) and 

ReNoka Factsheet will 
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be produced Develop 

and circulate newsletters 

to inform stakeholders, 

beneficiaries, ICPs on 

impact of ICM 

interventions. Wherever 

possible, contribute to 

the Partner newsletters 

(e.g. published by GoL, 

EU Delegations and 

German Embassies, 

SADC, GIZ Country 

Offices and SADC 

region).  

Coffee Table books will 

be produced 

Public Version of the 

Operational Plans and 

public versions of the 

progress reports. 

Production of 

branded 

communication 

material, 

including 

audio-visual, 

and other 

formats 

Suitable promotional 

items will be used during 

the implementation of the 

Action to enhance 

visibility. These will 

include e.g. ReNoka 

blankets, T-shirts, 

hoodies, water bottles, 

masks, folders, banners, 

notepads, usb sticks, 

printing of stickers for 

equipment, vehicles and 

major supplies,  

Production of 

documentaries capturing 

the ICM journey will be 

done during the 

implementation of the 

Action.  

                

Development 

and roll out of 

awareness- 

Campaign activities 

include community 

engagement, radio call-in 
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6.  Dissemination Tools 

 Renoka Website, AfriAlliance Website, AMCOW Knowledge Hub  

 Newsletter  

 Newspaper advertorial inserts 

 ReNoka Social Media Pages 

 Radio and audio platforms 

 Print and Online Media - Media List to be updated regularly 

 Trade Publications (e.g. Water Wheel, IMIESA, Water and Sanitation Africa, 
Resource, Blue Circle) 

 Mobile platforms (SMS marketing, Whatsapp, Chat groups) 

 Community workshops & lipitso 

 Government of Lesotho official communication channels 

 Branded merchandise 

7.  Monitoring and Evaluation  

The communication and visibility activities will be included in the operational planning of the 
Action in alignment to all output related activities. A results-based monitoring system to 
generate data on the progress of the Action on a regular basis is under development. Data 
will be used for programme steering as well as for annual progress reporting including 

and 

behavioural 

change 

campaign 

activities 

shows, radio soapie, TV 

breakfast shows, online 

interactions on ReNoka 

Facebook page.  

Awareness Campaigns 

under Output 3. 

Development 

and 

dissemination 

of best practice 

collection 

Best practice information 

package collection will 

be developed annually 

and disseminated 

amongst Decision 

makers and other key 

stakeholders. 
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reporting on Annex IV for Communication and Visibility. Basis for the monitoring system is 
the Action’s log frame with its underlying indicators for specific objectives and outputs (see 
also Annex I DoA Chapter 7. Monitoring, Evaluation and Reporting). Therefore, the C&V will 
align its indicators to the Actions overall log frame.  

8.  Design and layout 

The design and layout of communication material (factsheets, banners, etc.) will reflect the 
Action’s multi-donor (EU/BMZ/GoL) nature. GIZ as the implementing agency will endeavour 
to assure that communication and visibility activities and materials are implemented in 
accordance with: 

 Communication and Visibility Manual for EU External Actions 
 The communication and visibility requirements of the German Government 
 ReNOKA Brand and Identity Guide 

 The SADC Corporate Identity Manual 
 GIZ Corporate Design Principles 

Logos of the donors will be accompanied by the following disclaimer: “This project is co-
funded by the European Union and the German Federal Ministry for Economic Cooperation 
and Development”. GIZ, as the implementing agency, shall be represented with its official 
logo on all publications and communication and visibility activities, in conjunction with the 
additional statement “implemented by”. The Government of Lesotho as well as SADC shall 
be presented with their respective logos and according to their corporate design principles. 

Implementing and consulting partners can use the following statement: ReNOKA is 
implemented by GIZ and in partnership with [partner name]. 

 

‘ReNOKA’ represents the collective brand name of the programme. It is derived from 
Sotho, meaning “We are a river”, and seeks to engage, unify and inspire a sense of 
ownership from all affected stakeholders and communities living and working within 
the river basin to act together for the shared prosperity of the catchment and its 
people. 

 

It is essential that the brand name be used in conjunction with a short explanation, slogan or 
catchphrase, so as to offer context and association with the complex set of programme 
objectives. The brand byline is ‘We are a river’ and the strapline is ‘The co-custodial Orange-
Senqu River Basin network’, when used alongside the partner logos as set out below. 

ReNOKA – the movement, will therefore have both overarching communication objectives 
that serve the broad programme objectives, and more specific objectives and messaging 
related to each of the outputs and their associated target audiences.  

While subcontractors responsible for each of the key outputs are likely to develop their own 
bespoke communication strategies and plans, it is essential that complex topics such as 
policy frameworks and environmental programming based on science are communicated in a 
simplistic manner free of acronyms and jargon so as to be inclusive, participatory and 
knowledge-building. 
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ReNOKA will become the vehicle through which all information about the programme 
is consolidated and harmonised and where communication messaging from partners 
is aligned. 

 

One of the greatest challenges of climate change communication has been to build 
knowledge capacity in vulnerable and remote communities. It is now widely accepted that 
while climate change is the result of the anthropogenic actions of developed nations, it is 
largely undeveloped nations that are most vulnerable to its impacts. As a result, the very 
people whose lives are being disrupted by droughts, severe weather and loss of biodiversity 
are typically low-income countries, excluded from the high-level multilateral negotiations and 
debates that determine their fate. The language associated with climate negotiations involves 
new terminology and jargon that can potentially exclude stakeholders and perpetuate 
paternalism from the developed world. 

ReNOKA – the movement, has an opportunity to position climate change debates to be more 
inclusive and mindful of indigenous knowledge systems, and to explore how indigenous 
knowledge may already be practicing conservation techniques and climate adaptation or to 
leverage cultural wisdom to influence behaviour change. 

ReNOKA seeks to be a bridge that weaves together science, policy, cultural heritage and 
indigenous knowledge for environmental Action through storytelling, dialogue and multimedia 
– so that the work being carried by the ‘Support for ICM in Lesotho’ Programme is 
communicated in an inclusive, participatory and culturally-sensitive manner. It tells the stories 
of the Basotho with dignity and respect and builds cooperation across boundaries so that this 
small mountain kingdom can reach a sustainable future. 

 

Style guide 

A style guide has been developed which outlines the visual language and brand identity that 
ReNOKA has adopted. The brand identity includes a logo, slogan/by-line and colour coding 
all laid down in a style guide as a basis for the production of communication products. All 
implementing and consulting partners need to ensure that all outputs are aligned with 
ReNOKA’s visual language and that the style guide is fully adopted. Please download the 
style guide using this link. 

 

Example of Logos and positioning  
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The Action is supporting a process of creating a national “ICM movement”, which is expected 
to continue after the timeframe of the Action and will be a regional approach. Furthermore, 
part of the support (Output 3) entails an awareness campaign. Thus, the development of a 
movement brand, namely ReNOKA, for ICM will be supported by this Action through 
stakeholder consultations and with the help of specialised service providers. The EU and 
BMZ visibility requirements will be observed in the ICM communication products.  

In due course and pending specific agreements, more partners might opt into the support of 
ICM and their visibility might be included in the overall ICM communication. However, they 
will not be included in the communication materials of the Action itself. 

 

Language 

The languages of communication should be appropriate to the target group. With this in 
mind, visibility materials should be written in an accessible, easily understandable style, and 
ideally be available both in Sesotho and English. For certain communication materials and 
channels, the relevant and appropriate language for the target group will be used. 

 

Coordination and Information  

The GIZ Support to ICM Project will coordinate the implementation of the Action’s 
communication and visibility activities and materials with the GoL, the EU Delegation to 
Lesotho and the Development Counsellor at the German Embassy in South Africa.  

The GoL, through the Integrated Catchment Management Coordination Unit, will be involved 
in national communication and visibility activities and events. GoL will be notified ahead of 
time of national communication and visibility activities and events that are organised in 
coordination with the ICM Coordination Unit. Where the GoL’s approval is stipulated for the 
content and/or graphic design of communication and visibility materials, it will be considered 
given if no objection is expressed within five working days.  

The EU Delegation to Lesotho will be notified ahead of time and given an opportunity to 
request involvement in the conceptualization and implementation of global, regional and 
national communication and visibility activities and events. It will share the information with 
the respective EU Delegations in the SADC region as it deems fit. A plan will be submitted 
with planed future events for the next quarter with tentative dates, indicating those in which 
EUD presence would be required. 

The Development Counsellor at the German Embassy in Pretoria will be notified ahead of 
time of global, regional and national communication and visibility activities and events level 
and will share the information with German Embassies in the SADC region as they deem fit.  
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GIZ will notify GIZ Country Offices in the SADC region ahead of time of global, regional and 
national visibility and communication events and activities as needed.  
 

9. Resources 

9.1 Human resources 

The entire project team will be involved in all communication and visibility activities under this 
Action. One Awareness Campaign Expert will, in particular, be employed to manage and 
support the national awareness campaigns (Output 3) and visibility strategy of the Action. 
Communication activities under the visibility strategy of the Action will be supported by one 
part-time (50%) Communication Specialist (see foreseen staff working for the Action in 
Annex I to this Agreement).  

 Ensuring compliance with ReNoka Communication Strategy and Style Guide, the 
Communication and Visibility Manual for EU External Actions, the communication and 
visibility requirements of the German Government, the SADC corporate identity manual 
as well as the GIZ’s corporate design principles. 

 Overseeing and/or supporting the production of communication and visibility materials 

 Drafting factsheets 

 Drafting and compiling newsletter contributions 

 Supporting communication and visibility-related aspects of regional and national 
activities and events 

 Reporting on communication and visibility in the annual narrative reports 

The Action may procure services to support the development and implementation of 
communication and visibility products and activities.  

The Action’s staff capacities will be supported by using contractors (e.g. for graphic design, 
photography, videography) as required for specific activities and materials.  

 

9.2 Financial resources: budget available for communication activities 

A budget of up to 1.000.000 Euro is assigned for communication activities. This is about 3% 
of the overall Budget for the Action. 

 Budget line Amount  

1 Experts  480.000 Euro 

1.1  Personnel assigned to the Action  

1.1.2 National Personnel  

 Communication Expert (50%), Awareness Campaign Expert 
(100%) 

180.000 Euro 

1.3  External expertise  



 

 

 

28 

 

1.3.3 External expertise procured locally 300.000 Euro 

   

2  Travel 10.000 Euro 

2.2 Travel expenses, national personnel 10.000 Euro 

   

3 Procurement 100.000 Euro 

3.1  Procurement of materials and equipment  

3.1.2 Local procurement 100.000 Euro 

   

6 Other costs 410.000 Euro 

6.4 Other external services purchased 400.000 Euro 

6.5 Other expenses and revenues 10.000 Euro 

   

 Total 1.000.000 Euro 

 

In addition, grants to local implementing partners will make provision for visibility and 
communication activities and materials. 

 


