
Advisory Service

The challenge

The globalised economy increases competitive pressure 
not only between countries, but increasingly between 
their regions as well. This creates disparities in eco-
nomic growth, employment, income and quality of  life, 
potentially posing a risk to social cohesion. Rural and 
peripheral border regions in particular often lag behind 
in their economic development. Local and regional 
development strategies based on cooperation between 
the private sector, policy-makers and civil society aim to 
narrow these disparities. The challenge lies in reducing 
local development gaps and recognising and exploiting 
the competitive advantages and growth potential avail-
able within a region (meaning a geographical, political, 
economic and/or administrative unit) by establishing 
systems for regional collaboration. This in turn will 
enhance local people’s opportunities for income genera-
tion, employment and participation. 

Our approach

Working in selected regions, we build the capacities of  
local and regional public, private sector and civil society 
stakeholders to engage in dialogue and cooperation and 
to identify and make use of  growth potential, with the 
aim of  creating an enabling environment for business, 
investment and economic development. This assists 
these stakeholders to implement targeted measures to 
strengthen the region’s capacities, increase its competi-
tiveness and support private sector development. To 
that end, we advise our partners on formulating and 
implementing strategies and funding mechanisms.

Services

In its work on local and regional economic develop-
ment, the Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH utilises the full range 
of  strategies and tools that have proved effectiveness in 
harnessing economic potential and maximising competi-
tive advantages.

This includes strategies and mechanisms in the fields of  
private sector promotion and structural policy measures 
for rural, municipal and regional development. 

We work together with stakeholders to analyse a region’s 
economic development potential and to devise and imple-
ment strategies and actions on this basis. At municipal, 
regional and national level, we therefore support the 
dialogue between representatives of  elected local authori-
ties, the private sector and civil society (public-private 
dialogue). We advise the local authorities on dismantling 
legal and regulatory barriers to private sector development 
and on appropriate structural policy measures and their 
delivery. This includes liaising between the various tiers 
of  the administration and ministries (vertical) and local 
authorities (horizontal).

Based on integrated local and regional development 
strategies, we foster intercommunal and transboundary 
cooperation, build the capacities of  business associations 
and chambers of  commerce and industry, and support 
selected sub-sectors and value chains. As our project areas 
are predominantly rural, supporting the development of  
agriculture and related value chains, together with relevant 
public and private sector service portfolios, often plays a 
key role. As part of  local economic development, we also 
assist the public authorities to deliver efficient and effec-
tive needs-based services for businesses and for private 
sector engagement. Establishing a monitoring system that 
records the impact of  these reforms and promotional 
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measures and identifies any adjustments that may be 
required is an integral part of  our advisory services. 

Local and regional experience and examples of  good 
practice are taken into account in the development 
of  legal and institutional frameworks and appropriate 
funding policies. Administrative capacity building plays 
an important role here in order to ensure that funding is 
absorbed and utilised effectively. 

The benefits

By fostering multi-stakeholder dialogue, our approach 
helps to create competitive business locations based 
on their identified potential. This reduces regional 
disparities and facilitates sustainable, pro-poor growth. 
In pursuing this approach, GIZ draws on many years of  
experience in implementing successful regional econom-
ic development strategies in Germany and Europe. The 
EU’s experience in setting up structures for the manage-
ment and delivery of  preaccession assistance for regions 
through its structural, cohesion and rural development 
policy portfolios is important in this context. 

An example from the field

On behalf  of  the German Federal Ministry for 
Economic Cooperation and Development (BMZ) and 
with co-funding from the European Union (EU), GIZ 
has been working in three pilot regions in Bosnia and 
Herzegovina since 2012. On the basis of  municipal 
and sectoral strategies, GIZ provides the pilot regions 
with advice on local SME development, on improving 

regional competitiveness and on building the business 
networks’ capacities to improve SME innovation. These 
activities are helping the pilot regions to boost their 
economic performance and competitiveness. 

A great deal of  progress has already been achieved: in 
northern Bosnia and Herzegovina, four municipalities and 
local SMEs have established a public-private partnership 
in the form of  a Local Action Group (LAG) to promote 
the marketing of  the region’s agriculture produce. In 
central Bosnia, three municipalities are cooperating on 
an inter-entity basis and are working on joint location 
marketing under the Business Excellence Area (BEAR) 
brand. The recipient of  an award from the Financial 
Times Group’s Foreign Direct Investment Magazine in 
2014, BEAR is recognised as one of  Europe’s attractive 
locations for certain categories of  business and invest-
ment, and this is reflected in real-world investment in 
the municipalities. For example, the Norwegian company 
Teknotherm has opened a production facility in Žepče 
and the German automotive component supplier Cartrim, 
which is already present in the region, is planning a 
substantial expansion of  its operations here. In addition, 
the project has already made a relevant contribution to 
convergence with the EU. 
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