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What are agricultural and food systems and how to transform 
them?
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Definition of agricultural and food systems – Transformation of agricultural and food systems
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https://www.fao.org/3/ca9731en/ca9731en.pdf


Types of agricultural and food systems

Rural/Traditional Informal Emerging Modernizing Industrialised

• Smallholders & subsistence agriculture.

• Low diversity in production and 

consumption.

• Informal markets and short supply

chains.

• Pronounced lean season.

• Limited storage facilities.

Source: Food Systems Dashboard, 

• Increased number of large-scale

commercial farms.

• Enhanced market integration. 

• Longer supply chains. 

• Processed and packaged foods 

available in rural areas.

• Supermarkets are common even in 

smaller cities.

• Less seasonal fluctuation. 

• Farming is a small proportion of the 

economy.

• Small number of large scale, input 

intensive farms. 

• Global and long supply chains.

• Supermarket density is high in urban and 

metropolitan areas.

• Highly processed foods.

• Food is always & everywhere available. 
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https://www.foodsystemsdashboard.org/information/about-food-systems#food-system-types


The potential of agricultural and food systems
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Ensure food security and nutrition.

Provide livelihoods for farmers and people working
along the food supply chain.

Contribute to environmental sustainability. 
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The current state of agricultural and food systems

Food security and nutrition

735 million

are hungry. 3.1 billion are not able to

afford a healthy diets. 

Agricultural support

87 %

of support to agricultural producers is either 

price distorting or harmful to nature and health.

Global warming

23 - 42 % 

of GHG emissions.

Water use

70 %

of global fresh water use.

Food loss and waste

31 % 

of food is lost or wasted.

Biodiversity loss

80 % 

of threatened land species are in danger 

due to habitat loss driven by agriculture.
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What do we mean by transformation?

Paradigm shift

Transformation means major, significant, deep, and broad changes beyond piecemeal 

reforms, incremental change, and narrowly focused projects and programs. 
- UNFSS 2021, S. 12.

Towards multifunctionality!
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https://summitdialogues.org/wp-content/uploads/2021/09/UN-Food-Systems-Summit-Dialogues-Synthesis-Report-3-Full-Text.pdf


Processes for transforming agricultural and 
food systems
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BMZ Core area strategy – Special Initiative – Multilateral cooperation
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Transformation of agricultural and food systems in the BMZ
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Area of intervention

„Agriculture“
Special initiative:

• Global structural policy at 

multilateral and 

international level

• Gender equality

• Innovative approaches and 

promoting practice-oriented 

research

• Integrating the special 

initiative into ongoing 

cooperation with partner 

countries

Area of intervention

„Rural 

Development“

Area of intervention

„Food and Nutrition 

Security“

BMZ-internal

Aktionsplan „Hunger, 

Armut, Ungleichheit“ 

Eine Welt im Umbruch

Arbeitspapier 

Schwerpunktthemen Since

2023 

„Partners 

for 

Change“
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Bilateral 
cooperation

BMZ engagement
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GAFSP

Thematic focus 
of the calls

UNFSS

Support for the 
Coordination 

Hub and 
selected 
coalitions

GAFS

Long-term 
perspective, 

extension of the 
Dashboard

€ 248

Mio. 

Food 
Systems 

2030

Repurposing
Agricultural

Support

€ 100

Mio. 

50x2030

Data for 
evidence-based

development
policies

€ 10

Mio.

Special 
initiative

≈ 300 projects, 
focus on 

smallholder 
agriculture in 

Africa

Total investments 

in 2022: € 5 billion

by BMZ, AA, BMEL 

Core area strategy – Transformation of agricultural and food systems
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The BMZ approach to implementing the transformation
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Deforestation-free

supply chains

Strengthening rural 

areas

Repurposing

agricultural support

Rewarding

multifunctional

services

Digitalisation and 

strong international 

agricultural research

Conservation and 

restoration of soils
Dialogue with all 

actors and 

coordinated action

Promotion of regional 

agricultural trade; 

development of 

sustainable local value 

chains

Secure access to land 

and financial services

Short term support Long term support
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https://www.bmz.de/resource/blob/137216/hunger-bekaempfen-agrar-und-ernaehrungssysteme-transformieren.pdf


How is the transformation of agricultural and food
systems implemented?
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Taskforce – P4C – IGW & GFFA 2024
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What are we already doing in the G500 / GIZ to transform agricultural and 
food systems ?
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Internationale 

Partnerschaften
UNFSS Coalitions (Zero 

Hunger, Blue Foods); 

Agroecology Coalition etc.

Taskforce Transformation
Positioning of the GIZ and 

implementation of the emerging 

portfolio

Capacity Building
Future Forum, SNRD Conference, 

Gruppen- und Abteilungssitzungen, 

Themenforum

New Projects  
Bilateral portfolio & SI AGER

e.g. GV Transformation of Food 

Systems, GV Sustainable agricultural

systems and policy, GV PeOPLE, GV 

SCALE/LIVESys

Food4Transformation 

(Berlin)
Political communication, 

Strategic Sounding Board (StBK)

BMZ advisory
Transformation-workshops 

Ref. 122, 7 essential actions; 

UNFSS Prozessen

„Partners for Change“ P4C 

Network
Bottom-up partner dialogue on 

agri-food system transformation
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Taskforce Transformation
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Create a coherent and shared
understanding.

Provide orientation and develop
entry points for implementation.

Implications for GIZ's services and 
business development. 

Objectives

• External positioning and business 

development.

• Stakeholder map.

• Regular reporting to Management 

and G500.

• Knowledge products, e. g. policy

briefs.

Contact persons: Birthe Paul, Nico Wilms-Posen

Future outputs
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P4C Members Area 
on

www.food4transforma
tion.org

Integration of P4C policy
recommendations in 
BMZ position / programs

Outreach Regional 
BMZ Departments

Next steps „Partners for Change“ – P4C Network

Decision on P4C 
2024

Establishment of
P4C secretariat, 
steering group and 
advisory board

P4C follow-up in 
digital Meeting (20-
24.Nov)

Query on themes and 
formats for partner-
driven agenda setting
at P4C 2024

http://www.food4transformation.org/
http://www.food4transformation.org/
https://www.foodfortransformation.org/files/upload/1%20Politics/202306_P4C/P4C_Policy%20Recommendations_EN_2023.pdf
https://www.bmz.de/resource/blob/137216/hunger-bekaempfen-agrar-und-ernaehrungssysteme-transformieren.pdf


Thank you for your attention

Please follow us on www.food4transformation.org

Don‘t miss the launch of the F4T PodCast on October 5!
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http://www.food4transformation.org/
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