
Check-in question

Name a change-maker who inspires you. This can 
be a public figure, a family member or someone 
else. 

Online: please answer in 
the chat



2

Mission-Oriented Innovation 
What brings us here?
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Source: Ann Mei Chang (2018)



Scaling Innovation

International Development Innovation Alliance (IDIA)
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There are multiple missions but very few mission-oriented innovation policy 
initiatives. In a number of countries, proto-missions exist: initiatives that 
feature the main characteristics of mission-oriented innovation policies but 
that were not designed specifically as such. 

Measurable: it about achieving an unambiguous outcome

Ambitious and time-bound: accountability is defined and a deadline is set

Cross-sectoral: complex challenges cannot be solved by one actor or sector

Cross- disciplinary: diverse policy instruments are used and many disciplines 
are involved

Mission-Oriented Innovation in Low and 
Middle-Income Countries
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Mission-Oriented Innovation 
A typology of mission-orientation in international 
development cooperation









For discussion

How might this be different to what GIZ and the 
German cooperation have done before and doing 
now? 

What difference and similarities do you 
recognize? 
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Mission-Oriented Innovation 
Selected methods and approaches







Every innovator, every venture 
needs a line of sight.





There is no best practice to stimulate innovation ecosystems and 

encourage innovation and entrepreneurship. Testing what works 

requires experimental policy and programme design. 

Source: innovationgrowthlab.org



Portfolios of Policy Options

Existing Portfolio



Portfolios of Policy Options

New Integrated Portfolio 





Source: Viable Cities



MFA Iceland  – Aggregated Innovation Portfolio View



For group discussion

Group 1:
To make missions work, we need sustained commitment, structured cooperation 
between ministries and across sectors. What have you observed works well in partner 
countries? What role can GIZ play to support the needed sustained commitment and 
donor & governmental coordination?

Group 2:
To make missions work we need new financing modalities and ways of working. What 
are your experiences and/or opinions with development cooperation beyond projects?
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