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More than 70 % of IDPs
settled in Eastern
Ukraine
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Number of IDPs registered since 2014. Source: UNHCR
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lIPU: Perspectives for Eastern Ukraine

)) Facts & figures

. 6.5 Mio people benefit from our work

Including 350,000 IDP

- Project budget: 94.4 MIO Euro

e Duration: 2015 — 2020
- Staff: appr. 90 NP + AMA
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lIPU — Perspectives for Eastern Ukraine have implemented
over 800 activities all over Eastern Ukraine

v Over 6 500 000 IDPs and local
residents benefit from [IPU s
activities
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v Cooperation with more than 100
communities in 6 regions

v Support to more than 70 NGOs
and civil society organizations

v'Improved healthcare for
200 000 people

v Improved studying conditions ‘
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v Over 90 social institutions are ACTIVITY MAP
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EXAMPLE 1

Administrative Services

More than 3,5 million people get better municipal services

* GIZ supported 25 towns of
Zaporizhzhia, Dnipro and Kharkiv
regions with new mobile digital cases
for administrative, social and legal
services.

» The citizens of remote areas, people
with disabilities, elderly people and
those who can’t reach the centres are
able to receive services at home.

)

We got an opportunity to use
_ mobile digital case to provide services
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Education

Seite 7

GIZ renovated and
refurbished schools and
kindergartens, provided
educational institutions with
new equipment and furniture
and also offered workshops
and trainings for almost
thousand participants

40,000 people including
approximately 3,500 internally
displaced people benefit from
these activities
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EXAMPLE 3

Therapy Dogs

* GIZ supported the development of
dog therapy in Eastern Ukraine to
provide help to those affected by
the conflict

» 28 licensed dog handlers and 41
psychologists, jointly with the
trained dogs have already provided
more than 640 therapy sessions in
the east of Ukraine.

* This helped more that 1000
children and their families and the
number is constantly growing.
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Lessons Learned -,

= Be quick, flexible, adjustable to change

= Hosting communities should benefit as much as IDPs

= [ntegration was key for IDPs and hosting communities

» Big budget allows to achieve significant big-scale results

= Poor infrastructure remains in GCA — more needs to be done
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Outlook 2019

We expand further east: Further project activities with a focus
on GCA starting 2019

We provide a stable structure: Opening of an additional office
in GCA (Mariupol or Kramatorsk)

We are flexible: Ready for partnerships and upscaling in all
areas we are working in

.
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Thank youl!

Questions?
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Strengthening Capacities
of the Ukrainian Emergency Service

Strengthenlng technlcal capacmes
Improving professional skills
Support to develop a decentralized emergency management system

Assistance In crisis situations




Municipal Services
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3.5 million="

people get better administrative servicesf

- Consultatlon of municipal and regional administrations
= Optimization of decision-making and work processes
= Provision of modern equipment to service centers

= Capacity development for public institutions and civil society organizations



Healthcare Facilities & Psychosocial Support

€ .

¢1 Million /D
= Consultation and capacity development at state and civil society organizations
= Improvement of demand-oriented services in psychosocial support
= Provision of equipment for nursing, rehabilitation and care facilities
= |ntegration and conflict management activities at host communities

people benefit from improved healthcare



Education

Rehabilitation and reconstruction of social mfrastructure

Provision of technical equipment

Trainings to support acquisition of finance for infrastructure projects
Development of accommodation concepts for IDPs




