Expression of Interest (tenders with publication)


	Commissioning party
	Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH

Block C, Ground Floor,
Hatfield Gardens, 

333 Grosvenor Street, 

Hatfield, Pretoria

Tel: (012) 423 5900

	Your contact person for queries is
	Queries must be made in writing only, reaching GIZ not later than 02.11.2025, and addressed strictly to: procurement.pretoria@giz.de


	Brief project name
	Climate Support Programme (CSP4) - Development of the National Adaptation Objectives and Indicators



	Project processing number
	20.9087.6-001.00

	Contract number
	83498625

	Country of assignment
	The Republic of South Africa

	Period of assignment
	15 December 2025 – 30 November 2026

	Project description and sector


	The Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH (GIZ) implements the Climate Support Programme (CSP) on behalf of the International Climate Initiative (IKI), anchored in the Federal Ministry for the Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN). In South Africa, the CSP supports the Department of Forestry, Fisheries, and the Environment (DFFE) in achieving South Africa’s ambitious climate objectives. The CSP provides support in policy formulation and implementation for mitigation, adaptation, and biodiversity. This work is commissioned by GIZ and forms part of the ongoing collaboration with DFFE in the areas of climate change, sustainable development, and a just transition to a climate-resilient and low-carbon economy and society. 

South Africa has made significant progress in climate policy development, including the National Climate Change Response Policy (NCCRP), the National Climate Change Adaptation Strategy (NCCAS), and the National Climate Change Act. While these strategies and frameworks work together to address climate change by providing comprehensive guidelines and legal frameworks for action, there is a gap in translating these into measurable objectives and indicators for tracking progress and informing investment. 

The National Climate Change Act, passed in July 2024, establishes a legal framework for the country’s climate response. This Act is crucial for ensuring that all climate-related policies and strategies, including the NCCRP, NCCAS, and NDCs, are effectively implemented. The Act provides regulatory criteria that drive climate change solutions in South Africa, ensuring that the country's climate actions are legally binding and systematically enforced. 

To achieve these goals, the government is required by the Act to develop national adaptation objectives that will guide the country’s adaptation planning and address uncertainties and challenges posed by climate change impacts. These composite adaptation objectives will direct all key stakeholders to contribute proportionally to the national adaptation agenda. 

The objectives will ensure a focused direction towards establishing adaptation initiatives and plans, as well as coherence with national policies and plans, and serve as a reference point for measuring and monitoring the progress of adaptation efforts. 

Key outputs of the Act also include the development of indicators for measuring progress towards achieving the national adaptation objectives. Developing, implementing, and assessing these climate change indicators is crucial for understanding and addressing the impacts of climate change in South Africa and is integral to the South African Monitoring and Evaluation Framework. These indicators will serve as valuable tools for monitoring progress towards achieving a just transition to a climate-resilient society through guiding policy instruments and strategies that promote climate action. 

	Detailed Description of Tasks and Responsibilities
	The contractor is responsible for providing the following services: 

Phase 1 – Inception and Planning

· Conduct an inception meeting and present a comprehensive project workplan outlining key deliverables with a clear reporting strategy to track progress and a detailed project approach (incl. social and gender mainstreaming) 

· Prepare an inception report outlining a detailed methodology for identifying and developing the Climate Change Adaptation Objectives and Indicators, a detailed workplan with timelines, a stakeholder mapping report and a facilitation and engagement plan for the workshops that is aligned with the requirements of stakeholder consultations of the Climate Change Act (Chapter 6 “General Matters”, Section 31 “Consultations”) 

· Incorporate feedback to finalise the inception report

Phase 2 – Development of National Adaptation Objectives

Develop comprehensive, actionable national adaptation objectives that address South Africa’s triple challenges (inequality, poverty, and unemployment) and enhance climate resilience and sustainable development. In order to achieve these, the objectives must demonstrate the following key elements:

· Must be aligned with other national, regional and international development policies including but not limited to NCCAS, NCCRP, NDCs, National Adaptation Plans (NAPs), CCA, African Adaptation Initiative (AAI), SADC Climate Change Strategy & Action Plan (2020–2030), UNFCCC’s Paris Agreement (ecpecially the Decisions on the global goal on adaptation and its indicators), Intergovernmental Panel on Climate Change (IPCC) Guidance, 2030 Agenda for Sustainable Development in order avoid duplication of efforts, reduce fragmentation, and make better use of resources, leading to more coordinated and effective policies;

· Allows for the achievement of co-benefits, and address multiple issues simultaneously both at a national and global scale;

· Enhances Resilience and fosters synergies through aligning with climate goals from key strategic partners to leverage on existing initiatives; and
· Promote innovation and investment to attract investors, and partners who prioritize sustainability. 

This phase will include the following activities to ensure alignment with the identified elements:

Activity 1: Conduct Policy and gap analysis

1. Review current strategic documents, adaptation strategies, policies and plans to identify gaps, barriers and opportunities for Adaptation Objectives.

2. Synthesise vulnerability and risk assessments with a focus on key sectors.

3. Analysis of climate impacts on different sectors regions and adaptation opportunities/ strategies to address climate risks across key sectors.

4. Developing a system that will ensure that objectives are informed by priorities from vulnerable communities such as women, youth and marginalised groups.

5. Analysis of existing climate and sustainable financing instruments to ensure that the objectives improve the mobilization of both domestic and international financial resources.

6. Analysis of existing Public-Private Partnerships to bridge the climate adaptation funding gap.

7. Stakeholder engagement: Map key stakeholders across the public and private sectors

8. Facilitate at least 2 inclusive/ gender responsive consultation workshops to gather insights and priorities.

Expected Deliverable:  Scoping/Analysis report with clear approach and recommendations that will inform the development of Adaptation Objectives.

Activity 2: Development of the Adaptation objectives

The contractor is expected to conduct the following activities: 

1. Draft relevant and evidence-based National adaptation objectives in line with the recommendations from the analysis report.

2. Develop actionable recommendations to integrate the national objectives into decision making tools or developmental plans.

3. GEDSI integration: Integrate gender-responsive considerations into the national adaptation objectives.

Expected Deliverable: Final Report on Adaptation Objectives 

Phase 3 – Development of Indicator Framework 

This Work Package would consist of the following:

1. Identifying Data Sources, review and baseline assessment

2. Development of Indicators

3. Design Framework and Integration

4. Standardisation and Harmonisation of templates for data collection and reporting

5. Capacity Building and Support materials

Activity 1: Review existing Indicators and Baseline 
· The contractor should conduct a thorough review of existing climate change adaptation indicators and monitoring and evaluation (M&E) systems across sectors.

· Assess current baselines and data availability within South Africa, identifying strengths, gaps, and overlaps.

· Benchmark at least three international best practices to inform the adaptation of effective, context-specific indicators.

Activity 2: Development of SMART Adaptation Indicators

· Based on the objectives established in Phase 2, the contractor is expected to draft climate change adaptation indicators that are Specific, Measurable, Achievable, Relevant, and Time-bound (SMART).

· Ensure that indicators reflect cross-sectoral needs and support the implementation of South Africa’s climate adaptation priorities.

As part of this process, the following steps and components will be included:

· Summary of the National M&E Framework: The Contractor should outline how indicators are embedded within South Africa’s broader monitoring and evaluation system and their role in tracking progress toward climate adaptation goals.

· Data Collection and Stakeholder Engagement:
· The contractor r should engage with national and subnational stakeholders to gather existing indicators and relevant data through minimum of 2 stakeholder engagements.

· Benchmark international practices to assess the effectiveness of existing adaptation interventions.

· Categorisation of Indicators: Organise indicators by:

· Type (e.g. input, output, outcome, impact)

· Category (e.g. vulnerability, resilience, exposure, governance)

Activity 3: Design Indicator Framework and Integration Approach

The contractor should develop a robust national indicator framework that supports the effective tracking and reporting of climate change adaptation efforts, as informed by the Climate Change Adaptation Objectives developed in terms of Section 19 (a) and existing UNFCCC guiding frameworks, including:

· Indicator Shortlisting Indices: Develop indices to shortlist indicators based on criteria such as relevance, feasibility, and alignment with best practices and national policy.

· Guidance on Key Elements: Provide comprehensive instructions on setting baselines and targets, identifying data sources, and defining institutional responsibilities for implementation and reporting.

Activity 4: Develop Standardised Reporting Tools and Templates
· Design a standardised, user-friendly reporting template aligned with national reporting formats to facilitate consistent and transparent performance tracking under the CCA.

· Ensure that reporting tools are adaptable for both national and subnational use, while being compatible with international reporting obligations.

Activity 5: Develop Capacity Building and Support Materials
· Develop user-friendly capacity-building materials and operational tools to support stakeholders in data collection, indicator calculation, and consistent reporting practices.

· Provide methodological guidance aligned with national and international standards to ensure data comparability and quality assurance.

Phase 4 – Stakeholder Engagement and Validation

Phase 4 focuses on engaging relevant stakeholders and validating the development of National adaptation objectives in alignment with Section 31 “Consultation” of the Climate Change Act, 2024. This involves conducting stakeholder sectoral consultation workshops and technical working group meetings.

Objectives 

· Notify relevant stakeholders and gather inputs through consultation workshops and technical meetings.

· Ensure alignment with Section 31 of the Climate Change Act, which mandates consultation with stakeholders whose areas of responsibility will be affected.

· Conduct a consultative validation workshop to engage affected stakeholders.

· Coordinate logistical arrangements for stakeholder engagements, including invitations.

Activity 1: Conduct Stakeholder Engagement 

The contractor, in collaboration with DFFE, will lead stakeholder engagement through a series of workshops using effective and inclusive facilitation techniques. The primary focus is to:

· Obtain inputs on objectives.

· Gather data on existing indicators, monitoring, and evaluation systems.

· Identify best practices for using indicators to measure intervention effectiveness.

· Foster capacity building and knowledge transfer to support the implementation of prioritised sectoral adaptation indicators.

· Review and update indicators according to stakeholders inputs

Activity 2: Facilitate priority sectors Workshops 

The contractor will organise and facilitate at least 2 workshops with priority sectors listed in Schedule 2 of the CC Act, and other important stakeholders within the Climate Change Adaptation community of practice. These workshops aim to:

· Enhance understanding of existing data that can aid in developing and finalising adaptation objectives and indicators.

· Empower stakeholders with the knowledge and skills necessary for developing and implementing prioritised adaptation objectives and indicators effectively.

· Integrate capacity-building elements to ensure participants gain valuable insights and tools applicable in their roles.

Activity 3: Document and Integrate Stakeholder Inputs

The Contractor will:

· Incorporate inputs into the draft objectives and indicators.

· Document inputs and comments from various stakeholders in a comprehensive report.

· Detail how the inputs were addressed and integrated into the deliverables produced.

· Ensure the final implementation plan of the indicator framework considers all stakeholder inputs.

Coordination and Management 

The contractor, supported by DFFE and GIZ, will:

· Plan, manage, and arrange workshops and additional required services (e.g., facilitation, software).

· Coordinate with DFFE and GIZ to ensure adequate workshop preparation.

· Manage invitation lists, attendance registers, and other formats in cooperation with DFFE and GIZ.

Phase 5 – Institutionalisation and Implementation of the Climate Change Indicators

The institutionalisation and implementation of climate change indicators are crucial steps toward understanding, managing, and mitigating the impacts of climate change. A systematic approach is needed to ensure these indicators are integrated into policymaking, governance, and everyday decision-making. The Institutional mechanisms and implementation of the indicators will include:  

· Establishment of the Monitoring and Evaluation Task Team 

· Reporting mechanisms that will measure the effectiveness of the developed indicators 

Activity 1: Define Institutional Arrangements and Governance Framework

The contractor is required to:

· To identify Key Institutions and sectors as informed by schedule 2 of the Climate Change Act, 2024:  Climate change indicators require collaboration across various sectors and institutions.  

· To establish Governance Frameworks and structures 

· To define the Roles and Responsibilities of various stakeholders to ensure accountability and efficient data flow. 

· Develop reporting mechanisms, e.g., annual reports and synthesis report templates. 

Phase 6  – Finalisation and project closure

· Produce a final implementation-ready package for government adoption and integration into monitoring systems, including an indicator matrix, data collection guidance, calculation methodologies, and a standardised reporting template.

· Present and hand over the results

· Submit the final report

In addition to the reports required by GIZ in accordance with the GTCC, the contractor submits the following reports:

· Inception report including a comprehensive workplan outlining the detailed strategy, timelines, responsibilities and a stakeholder mapping and engagement plan

· Project management meeting minutes and reports

· Analysis report with clear approach and recommendations on development of Adaptation Objectives

· Final report on Adaptation Objectives

· Workshop, sectoral consultations and technical working group meetings reports

· Brief quarterly reports on the implementation status of the project (5‑7 pages)
· Compendium of climate change adaptation indicators data collected nationally and internationally. 

· Comprehensive report on stakeholder engagements with inputs and comments from stakeholders as well as plan for integration of the inputs and comments into the final framework

· Indicators shortlisting indices. 

· Climate Change Adaptation indicators report for South Africa. 

· Monitoring & Evaluation governance framework (including the Task Team) 

· Climate Change Annual Report template (framework) 

· Climate Change Adaptation Synthesis report template (framework) 

· Capacity building materials for data collection and reporting on Adaptation Indicators

· Project closeout report with flagged out lessons learnt. 

Certain milestones, as laid out in the table below, are to be achieved during the contract term:

Milestones/process steps/partial services

Deadline/place/person responsible

Phase 1: Inception and Planning - Inception meeting and report 

2 weeks after the start of the contract

Phase 1: Inception and Planning - Project and stakeholder engagement plan 

4 weeks after the start of the contract

Phase 2, Actity 1: Development of National Adaptation Objectives - Scoping report on existing policies, plans and international best practices 

7 weeks after the start of the contract

Phase 2, Actity 2: Final report on Adaptation Objectives 

16 weeks after the start of the contract

Phase 3: Indicator Framework Development - Draft Climate Change Indicators Developed 

28 weeks after the start of the contract

Phase 5: Defined Approach to the Institutionalisation and Implementation of Climate Change Indicators

36 weeks after the start of the contract

Phase 6: Finalisation and project closure: Final report and PowerPoint presentation from final closeout meeting 

40 weeks after the start of the contract



	If you are interested in implementing the above project, please complete the following document and return it by no later than 02.11.2025 to the following email address ZA_Quotation@giz.de 

Please enter “Expression of interest” and the contract number 83498625 in the subject line when returning this form. 

If you do not receive further correspondence in this regard from us by 30.11.2025, please consider your EoI as unsuccessful.

Please note: Do not send a copy of your EoI to my email address as it will lead to your EoI being disqualified.


Expression of Interest (to be completed)

We herewith declare our interest in bidding in the scheduled GIZ invitation to tender below:

Brief project name
Climate Support Programme (CSP4)
Project processing number
20.9087.6-001.00
Contract number

83498625
Country of assignment
The Republic of South Africa

Period of assignment
           15 December 2025 - 30.11.2026
Deadline for submission
02.11.2025
Per email to 


ZA_Quotation@giz.de
To ensure efficient processing, please observe the notes at the end of this document. 
1. Company name and address

	


2. Average turnover 
	(215 000 Euro) 4 357 405 ZAR
	2021
	2022
	2023/2024

	Average annual turnover for the last three financial years

	
	
	


3. Number of employees 

	Average number of employees and managers for the past three calendar years (At least 4 Persons)
	Average 2021
	Average 2022
	Average 2023/2024

	Permanent staff
	
	
	

	Staff on limited term project contracts 
	
	
	


4. Brief company profile (max 20 lines)

	


5. Reference projects in the last 3 years in the sector and/or in the region

	Project title and client
	Focus/scope of tasks
	Region
	Period
	Order value in ZAR

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6. Overview of the Expert(s)

	Name of the Expert
	Function (as mentioned above)
	Reserved for GIZ: CV enclosed?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


7. Brief profile and name of key staff member for backstopping the above project at your company 

	

	


8. Contact person for queries:

	Name:
	

	Email:
	

	Tel: 
	


     We herewith affirm that the above data is true and complete
Notes on completing the expression of interest 

· Please submit your expression of interest to max. four pages in PDF format ONLY to ZA_Quotation@giz.de
· Please submit CVs to the above-mentioned personnel specifications (in PDF format ONLY).

· If you are declaring your interest within the framework of a consortium, please supply the details requested above for each partner separately and name the lead partner. 

· Participating more than once in same tender is not allowed and it will lead to your EoI as well as that of the company where you appear more than once being disqualified. The responsibility rests with the companies to ensure that their partners/experts are not bidding/participating more than once in same tender.

· Kindly note international companies are not allowed to participate in this tender as it is being run locally in South Africa.
Kindly note that:  

· The evaluation criteria for the EoI (EoI Assessment Grid) have been uploaded  
· GIZ is yet to do a shortlist and only the shortlisted bidders will be requested to submit a technical and price proposal for this assignment.

· Tax Clearance Certificate is Compulsory

· Company registration certificate is compulsory

· We are looking forward to receiving your EoI.
EOI sent via Dropbox, Google drive and WeTransfer will not be accepted.
GIZ is not responsible for the failure of electronic delivery of e-mail messages
