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Programme “Strengthening the Ghanaian Pharmaceutical Sector with a Focus on Vaccine Production” (PharmaVax Ghana)


Call for Applications: 
Enhancing Market Access and Technical Capacity of Ghana’s Pharmaceutical Manufacturers

Application Form

Deadline for Submission: 19.12.2025, 5pm GMT

FINAL VERSION 18.11.2025 (PUBLIC)










This call for applications is organized by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH and Luvent Consulting GmbH, A Chemonics Company (Luvent), in collaboration with the Ministry of Trade, Agribusiness and Industry (MOTAI) and the National Vaccine Institute (NVI) under the Ministry of Health. It is part of a programme implemented with the financial support of the European Union (EU) and the German Federal Ministry for Economic Cooperation and Development (BMZ) as part of the Team Europe Initiative MAV+. The contents of this document are the sole responsibility of GIZ and Luvent and do not necessarily reflect the views of the EU or the BMZ.
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1. [bookmark: _Toc214379130]General Instructions

The PharmaVax Ghana programme is now accepting applications from qualified Ghanaian pharmaceutical manufacturers seeking targeted advisory services as outlined in the Applicant Information Pack. The call is organised by GIZ and Luvent Consulting, a Chemonics Company, and its consortium partners Quamed and Health Access Network, in collaboration with the Ministry of Trade, Agribusiness and Industry (MOTAI) and the National Vaccine Institute (NVI) under the Ministry of Health. 

Applicants are required to complete this Application Form in full. All questions must be answered, and supporting documents attached. Incomplete forms will not be considered. 

Please note: This Call for Applications is for technical assistance support only and does not provide financial grants or funding.

All submitted information will be used exclusively to evaluate applicants and will not be disclosed to third parties beyond the evaluation committee. Completed application forms, in PDF or in Word, must be sent by the deadline of 19.12.2025 by 5:00 pm GMT to: pharmavax-ghana@luvent-consulting.com Subject Line: Submission for Call for Applications. Late submissions will not be considered. 

All other enquiries, questions or concerns regarding the application process must be forwarded to Dr. Farouk Adams Umaru at fumaru@luvent-consulting.com.

Data Processing Consent
By submitting this application, the applicants hereby consent to the processing and storage of the information provided by GIZ and Luvent for the PharmaVax Ghana programme. The information will be used solely for the purpose of evaluating and determining the validity of the submitted proposals. Applicants may revoke consent at any time by contacting GIZ via the email address listed above.
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2. [bookmark: _Toc214379131]Company information

In the Table below, provide basic operational information about your company to help us assess your eligibility under this Call for Application and information on other topics to be assessed under the evaluation criteria.

	Company name
	Click or tap here to enter text.

	Key Company Contact for the project (name, position, address, email, phone)
	Click or tap here to enter text.
	Business registered in Ghana?
	☐ Yes – attach certificate. 		☐ No 

	PMAG Member?
	☐ Yes 		☐ No 

	Ghana FDA approved local manufacturer?
	☐ Yes – attach certificate.
☐ No – explanation:  Click or tap here to enter text.

	Registration in the European Union?
	☐ Yes – specify countries: Click or tap here to enter text.
☐ No

	Limited tax liability in the European Union?
	☐ Yes – specify countries: Click or tap here to enter text.
☐ No

	Outline the overall business strategy of your company and financial situation, and whether you have a written business strategy, investment plan etc. (max 300 words).
	Click or tap here to enter text.
	Outline existing and/or planned digitalization initiatives at your company (max 200 words).
	Click or tap here to enter text.
	Outline existing and/or planned initiatives in the area of inclusion and gender equality at your company (max 200 words).
	Click or tap here to enter text.
	Describe the qualification and experience of key technical staff and existing or planned infrastructure capacity for pharma or vaccine manufacturing (max 500 words).
	Click or tap here to enter text.

3. [bookmark: _Toc214379132]Products Business Cases

Please propose a maximum of three priority product types / areas for consideration. Present a business case for each product area where you seek support and describe the market opportunities, potential for growth, and how our advisory support would accelerate your expansion into other markets. 

	Item
	Product Type/Area 1
	Product Type/Area 2
	Product Type/Area 3

	[bookmark: _Hlk212708004]Product Type/Area Name
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Product Type summary (max. 200 words)
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Development Stage (e.g., Concept, Formulation Development, Clinical Trials, Tech Transfer, Market Ready, Already Marketed) -(max 200 word
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Existing and planned local and international regulatory engagement including timelines and measures taken so far (max 300 words)
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Local and international market potential (max 300 words) Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Scalability and impact, e.g. on company growth, jobs, public health, local industry, and resilience (max 300 words)
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.

4. [bookmark: _Toc214379133]Support requested

Select (by checking the boxes) the “Specific Topics of Need” most critical to advancing your business capacity to produce quality pharmaceuticals or vaccines for local and regional use. Please refer to the Applicant Information Pack for detailed descriptions of each service package. (You may choose any or all topics from one or more of the four service packages as needed)

	Service Packages
	Specific Topics of Needs 
	Justification of Selection and Additional Support Needs 

	1. Regulatory Compliance and International Certifications
	☐ Product Registration, Dossier Development in CTD format and Licencing / certification with national and internation regulatory authorities. 
☐ Quality Management Systems / Good Practices. 
☐ Facility and process design and workflow optimization. 
☐ Product development and quality assessment. 
☐ Risk assessment, risk analysis, and data-driven post-market surveillance design.
	Click or tap here to enter text.
	2. Business Development, Access to Finance and Market Intelligence
	☐ New business development, business expansion and break-even analysis. 
☐ Assistance to access finance, including financial modelling and business case development
☐ Market intelligence data for new market entry. 
☐ Trade facilitation and assessment of barriers to regional and international market. 
	Click or tap here to enter text.
	3. International Partnership and Intellectual Property Management
	☐ Designing or refining intellectual property (IP) strategies. 
☐ Negotiating comprehensive technical transfer.  
☐ Structuring and negotiating business partnership. 
☐ Business-to-business networking, information exchanges and joint ventures.  
	Click or tap here to enter text.
	4. Operational Efficiency, Digital Innovation, Sustainability and Productivity
	☐ Operational efficiency review and sustainability. 
☐ Green production capacity and continuous improvements. 
☐ Digitalization of processes, systems and adaptation. 
☐ Human capital assessment, capture, diversity, equity and engagement.
	Click or tap here to enter text.

5. [bookmark: _Toc214379134]Company Commitment and Contributions

By participating in this call for application, selected companies must commit to a 24-month partnership with the service advisory team. This commitment will be formalized in a Memorandum of Understanding (MoU) to be jointly agreed between GIZ, Luvent and the company. All service packages provided under this MoU are free of charge. Applicants are expected to substantiate their own contributions (e.g. staff time, access to facilities, rooms, and running costs for in-company trainings, staff transport etc.) and levels of engagement (which carries 25% of evaluation criteria).  (max 700 words)

	
Click or tap here to enter text.


6. [bookmark: _Toc214379135]Declaration
By signing below, our company understands and commits to the following requirements for successful participation in the PharmaVax Ghana programme:
· Activity Related Resource allocation: We commit to providing adequate infrastructure, equipment, assigned personnel, and staff time as required for the agreed-upon activities.
· Investment: We ensure the required investment in manufacturing facilities, equipment and staff needed to achieve the jointly identified priorities.
· Implementation Drive: The company leadership commits to driving implementation of expert’s recommendations and driving internal change.
· Ethical Standards: We affirm that our team members will uphold the highest professional ethical standards, including avoiding conflicts of interest, respect for human rights, environmental legislation, and core labour standards, anti-corruption and anti-bribery (as outlined in the call of applications).
· Confidentiality: We agree to treat all shared information as confidential and will not disclose it to any third party without written consent.
· Partnership: We commit to collaborating in good faith and will commit to a Memorandum of Understanding (MOU) to formalize the scope, timeline, and deliverables of the support.
· Information sharing, confidentiality and financial transparency – we commit to share information, including confidential information financial reports (income, balance, cash flows), when necessary to design and implement the agreed activities (suitable non-disclosure agreements will be signed)

Signature by CEO/Chairperson of the company: 
Name: 	Click or tap here to enter text.
Position: 	Click or tap here to enter text.
Date:		Click or tap to enter a date.
Signature: 	_________________________
Stamp: 	_________________________

[bookmark: _Toc214379136]Annex - Supporting documentation 

Please attach each of these to your submission

· Company Registration Certificates 
· FDA Approved Manufacturing License or FDA approved site plan 
· Other relevant certification or other relevant supporting documentation
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