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Expression of Interest (tenders with publication)
	Commissioning party
	Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
Block C, Ground Floor,
Hatfield Gardens, 	
333 Grosvenor Street, 
Hatfield, Pretoria
Tel: (012) 423 5900

	Contact information for queries:
	Queries must be made in writing only, reaching GIZ not later than 15 May 2026 and addressed strictly to: procurement.pretoria@giz.de

	Brief project name
	Assessing the feasibility of clean, alternative technologies for the electrification of urban informal settlements in South Africa.

	Project processing number
	G-018086-001

	Contract number
	7000008818

	Country of assignment
	The Republic of South Africa

	Period of assignment
	15 July 2026 – 30 July 2027

	Project description and sector

	Project objective: The proposed assignment, as described in this ToR, will aim to assist municipalities with understanding the following: 1) the feasibility and opportunities that microgrids, mini grids, solar home systems and small DC systems present for providing electricity in urban underserved areas such as informal settlements, 2) the criteria for assessing and prioritising locations for these electrification projects, and 3) the limitations that may exist under current legislation/practices and the specific areas to advocate for policy reform where necessary.
Sector: Renewable energy, decentralised energy, energy access for informal settlements/underserved urban areas.

	Detailed Description of Tasks and Responsibilities
	Under this assignment, there are five work packages which are described below.
The contractor is responsible for providing the following services:
2.1. Work package 0: Project Management 
This work package includes time to ensure sound project management for the duration of the assignment. It entails developing, maintaining and following a workplan, organisation of monthly progress update meetings and ad-hoc meetings as required, as well as ensuring the high-quality and timely delivery of all deliverables and documenting them accordingly.
As one of the first steps following the appointment of the consultants, GIZ will facilitate the organisation of an in-person inception meeting, held at the GIZ offices in Pretoria or at the City of Cape Town offices. GIZ will prepare the agenda and send out the invitation for the inception meeting. The appointed consultants (hereafter referred to as “the consultants”) are required to prepare a presentation encompassing the proposed work approach/methodology as per their proposal, a draft work plan (with a breakdown of work steps, milestones, commenting/feedback periods and timelines), the proposed coordination concept for the project, and the proposed mitigation measures for any risks/challenges foreseen. The work plan should be updated and maintained following the inception meeting.
 
A project steering group will be established by GIZ for this project. In order to keep the group updated, the consultants shall organise regular progress update meetings on a monthly basis, held via Microsoft Teams. The consultants shall use these meetings to provide an update of the status of the project and describe the tasks that have been achieved and those outstanding against the workplan, and/or to present the outcomes of the work to solicit inputs as required from the steering group. Any deviations from the workplan must be discussed and agreed upon. The consultants shall capture key discussion points and action items from these meetings (as opposed to full meeting minutes) and share them with the project steering group via email or posted on a joint project management tool (e.g. Kanban board, Trello, etc.), within three days of the meeting being held. The discussion points and action items will then serve as reference for the way forward, in conjunction with the ToR.
 
With respect to the review of the deliverables of this assignment, the consultant shall ensure adequate time is catered for the review from the project steering group, with at least 2 feedback rounds for all major deliverables (i.e. literature review report and tool). This must be reflected in the workplan. GIZ will review all deliverables as part of this assignment, with the project steering group reviewing the agreed upon deliverables according to their available capacity (to be discussed during the inception meeting). In addition, the consultants are required to make all deliverables available in their original format as well as in pdf (for the final versions) and will be required to set-up a GIZ approved shared drive for the documentation and sharing of deliverables.   
  
2.2. Work package 1: Literature review  
The consultants shall provide an overview of current literature around alternative electrification technologies in the South African and developing country context. The literature review shall aim to cover the definition of micro-grids, mini-grids, SHS and small DC systems, provide a stock-take of the adoption in the country, describe the different ownership models that can be employed, and list the benefits, advantages and risks of the technology. In addition, a policy and regulatory review, legal opinion on key issues, documentation of at least four case studies on interesting applications and some of the lessons learnt, and an overview of financial and implementation mechanisms shall be included as part of the literature review report. 

Case study development 

Documentation of the main lessons learnt from selected installations shall be conducted based on available research and stakeholder engagements with, for example, Eskom on their Swartkopdam installation, City Power on their Alexandra micro-grid, private utilities or companies that operate in the informal settlement context and their respective installations, the Eastern Cape DEDEAT’s for the Upper Blinkwater mini grid, as well as other targeted industry (iShack, Zonke Energy) and community representatives as necessary. Case studies shall be prioritised where AETs have been used for the electrification of urban underserved areas, or where the lessons learnt could be applicable to this context. The consultants are required to prepare a set of guiding questions for the stakeholder engagements, and describe the following in each case study, amongst other aspects as relevant: 
· The location of the system with pictures of the system (with the appropriate citations), 
· Technical information of the installation such as the total installed generation (kW/MWs) and storage capacity (kWh/MWh) of the system, unit sizes, network configuration, i.e. whether it is an off-grid, grid-connected or hybrid installation, components, etc. 
· Description of how the system is being utilised, how many households it is providing electricity to and to what level of energy service*,  
· The role of the utility, community, and/or private sector if relevant,  
· The source of funding or financing arrangement for the system, 
· Tariff structure, 
· Ownership, operation and maintenance responsibilities for the system,  
· Impacts and benefits of the system, and 
· Key lessons learnt around the project implementation. 

*As far as applicable, the energy service level shall be described against the SE4ALL Multi-Tier Framework (MTF) developed by the World Bank Group, i.e.:-
· Tier 1-2: Minimum of 50W available for 4 hours per day
· Tier 3: Minimum of 200W available for 8 hours per day
· Tier 4: Minimum 800W available for 16 hours per day
· Tier 5: Minimum 2kW for 23 hours per day

Note: Should systems not adhere to the MTF as listed above, it shall not be considered a limiting factor for the case study development. Projects that did however apply the MTF should be given preference. 
 
Policy review  
As part of the literature review, the consultants shall provide a detailed desktop review of the current South African legislative and policy framework that relates to or supports the electrification of underserved areas/urban informal settlements, for example, this may include but is not limited to the Integrated National Electrification Programme (INEP) policy framework, informal settlement upgrading policies, electricity reticulation policies and any relevant municipal by-laws thereof. In addition, the consultants should also cover the legislative and policy framework that specifically relates to the alternative electrification technologies the study is investigating.
The analysis shall include a description of the relevant legislation/policies, an assessment of the gaps/blind spots and a quantification/estimation of the consequences thereof; conflicts, challenges, opportunities, and outline any reporting requirements for municipalities where applicable. Based on the identified gaps, the consultants shall formulate policy recommendations and propose the necessary institutional arrangements, outlining the roles and responsibilities of key players (for example municipalities, NERSA, National Treasury and the DEE) to facilitate the increased uptake of clean alternative electrification solutions for the affordable and efficient electrification of informal settlements and underserved urban areas. 

Lastly, based on the work undertaken above, the consultants should summarise the main findings from the policy review and prepare a mini booklet with policy recommendations aimed at decision makers.

Legal opinion
The consultants shall also provide a legal opinion about the following key issues: 
· The technical parameters of what ‘distribution’ entails and the requirement for distribution licenses in light of third-party ownership models for AETs
· Where AETs can/cannot be deployed and identify the scenarios or ideal legal conditions where they would be most suitable, i.e. this must be evaluated against the framework of various land ownership arrangements, the presence/absence of environmental hazards, land zoning, as a permanent or temporary measure whilst upgrading of informal settlement pipelines, and so forth.
· In addition, any clarity of the difference in how temporary and permanent electrification systems may be dealt with by municipalities.
· Provision of a clear definition of FBE and FBAE and the integration and ringfencing thereof for electrification projects and applicability with micro and mini grids.

Financial and implementation mechanisms 

As one of the key challenges for electricity provision in urban informal settlements is the limitations of the INEP grant and access to financing, the consultants are expected to provide an overview of the potential financial options that municipalities can tap into, or implementation mechanisms where funding can be leveraged. This shall include an overview and analysis of applicable grants, funding/financing options, private-public partnerships, pay as you-go (PAYGO) arrangements, community ownership models, stokvel systems, and so forth.
The analysis should include a description of the option/mechanism, their conditions/requirements (e.g. distribution license, assets purchased to be part of the municipal asset registry, etc.), as well as an assessment of which financial and implementation options are suitable for particular scenarios. It shall also describe the extent that these instruments are currently used or not and any challenges associated with them, as well as describe the extent that the majority/different categories of municipalities (metropolitan, district and local) would meet the defined criteria. Where municipalities are eligible, the benefits/value-add of the implementation mechanisms should be quantified. On the other hand, should certain municipalities not be eligible, the necessary steps for the cost and time associated to meet the requirements must be elaborated on.
 
2.3. Work package 2: Engagements with internal stakeholders and communities  
As part of this work package, the consultants shall conduct a brief stakeholder mapping exercise which aims to identify the key internal stakeholders at the City of Cape Town and external stakeholders that need to be engaged with during the project. A stakeholder map shall be prepared detailing the various stakeholders that are identified as important to engage with during this assignment, their names, contact details, designation, organisation, role, details about when they need to be engaged and how they will be engaged (brief engagement strategy including frequency of engagement, method, etc.).
Internal stakeholder engagements  
 
The aim of the internal stakeholder engagements is to enquire about the potential possibilities and limitations with regards to the implementation of alternative electrification technologies in the City. The identification of internal stakeholders shall be done in close collaboration with the City of Cape Town project steering group representatives. Some of the relevant internal stakeholders to engage with may be from departments such as Energy, Human Settlements, Finance, Legal, and so forth.
 
It is recommended that the internal stakeholders are grouped so that engagements with multiple representatives can take place sequentially within one or two days, or within one setting (focal group setting). For this, the consultants should prepare a set of guiding questions which may be different for each department. As a minimum, the formulation of the questions shall be guided by the questions that the project steering group has relating to the objectives of this assignment. Engagements could take the form of in-person or virtual engagements. The engagements must be captured through recordings and brief notes. 
 
Community stakeholder engagements 
 
The aim of the engagements with community stakeholders is to support the assessment of buy-in for electrification via a renewable energy system and assess the communities’ needs and concerns. Community stakeholders can be residents of the selected community, private companies that have implemented microgrid or renewable energy projects in informal settlements previously such as iShack or Zonke Energy, and community representatives such as NGOs, civil society organisations, traditional leaders, etc.
 
Community stakeholder engagements shall be held in no more than three communities, identified by the City of Cape Town. The City of Cape Town will lead these engagements together with the respective ward Councillors and will be responsible for arranging the logistics and presenting the content for the day. The consultants are required to support the City of Cape Town with the development of material for the engagements with community stakeholders, such as: 
· Inputs towards the City’s presentation materials (which can be summarised content from Work Package1: 
· A simplified diagram with explanations of the technical elements/components of the proposed AET solutions;
· Description and narrative articulating the opportunities and benefits of AETs, and at least one case study where these systems have been implemented in an informal settlement in the country with the impacts described; and 
· A list of potential risks of the various technologies. 
· Inputs towards a standardised agenda for the events. 
· Preparation of 4 key messages that can be incorporated into the presentation or used during the engagement.
 
2.4. Work package 3: Development and testing of a site selection tool for electrification of urban informal settlements with AETs
The main objective of the tool is to assess the suitability of different sites for AET projects, support the prioritisation of sites, and to facilitate a more transparent and objective way of choosing a site. In addition, the tool is also envisioned to support certain design elements of the AET such as which technological solution is the most appropriate, whether the system is a temporary or permanent one, sizing, and so forth.
Development of the tool 
The consultants shall develop a site selection tool in order to guide municipalities and project developers with assessing potential sites and choosing a suitable location for the implementation of electrification projects renewable energy powered AETs, as well as supporting the design of the system. The tool shall include a set of pre-screening or exclusionary criteria that may disqualify a site from being further evaluated, for example, this could be any legal considerations, immovable environmental hazards or regulatory factors. Following the initial screening criteria, various other criteria/determining factors for which a site can be examined by (input parameters) shall be developed. It is envisaged that the tool should then produce three results or outputs i.e. 1) the type of technology/ies that are most suitable to the context/specific site, 2) the type of system that would be most suitable in terms of a permanent versus temporary solution, 3) the energy service level that can be provided expressed as a range; and 4) an overall ranking for the locations that were assessed. The tool should also be dynamic so that users are able to play around with the various trade-offs or the application of mitigation measures (to be defined) for specified risks that can be averted or managed (to be defined). 
The schematic below (Figure 1) proposes an outline of some of the potential factors and functionalities to consider but is not limited to the below. The tool shall also include sufficient guidance on usability though a brief user guideline.
 
The consultants are invited to propose an outline of the envisaged tool in their proposal.  
 
Testing of the tool and assessment of three sites in the City of Cape Town 
Following the development of the tool, the consultants shall test the tool by assessing a maximum of three locations in the City of Cape Town (identified by the City, and ideally where the engagements with community stakeholders have taken place) against the criteria that was developed. The City of Cape Town shall accompany the consultants to the various sites for the assessment.
The tool should be amended as necessary following the testing phase. The assessment of the three sites should result in one site that was ranked the most suitable, which will then be verified through a detailed site assessment (Work Package 4).

[image: ] 
Figure 1. Proposed outline, criteria and functionality of the site selection tool 

 
2.5. Work package 4: Verification and detailed site assessments
As one of the last tasks that will inform the City of Cape Town whether it is viable or not to proceed with the next steps such as the design of the AET system and financial modelling, a detailed site assessment shall be conducted to verify the results from the tool (as per Work Package 3).
Detailed site assessment
The site ranked the most suitable under Work Package 3 shall be verified through a detailed site assessment. The assessment shall build upon the assessment done with the tool under 2.4., verify the results and add further details as necessary in terms of the geographic location, existing infrastructure (e.g. power lines, roads, buildings, etc.), available land, site access, possible grid interconnection points/substations and associated capacity for potential grid connection in future, population density and demographics, environmental/geographical features and socio-economic indicators for the region.
Renewable energy resource assessment and demand analysis
An assessment of the available and most suitable renewable energy resources shall be performed for the site. In addition to a physical site assessment, desktop research may also be used where databases are deemed accurate and freely accessible. Results shall be produced at an hourly resolution for a typical year which will be used to predict generation and compared with demand.

It is expected that the tool should also provide guidance on the type of energy service tier level that can be provided. Should the City wish to consider options above the energy service tier level, then a load assessment and demand analysis for the site will be conducted to determine the load profile, as well as average and peak demand, which will be used for the sizing of the microgrid.
 
2.6. Work Package 5: Technical and financial pre-feasibility study
This work package requires the consultants to compile a full pre-feasibility study for the site that was assessed under Work Package 4, in order to assess the technical and financial feasibility of clean alternative technologies for the electrification of urban underserved areas/informal settlements. The feasibility study shall incorporate all the relevant elements from the work packages above, as well as the additional elements as described below.
Design options for the AET system
The consultants shall propose up to two options for the design of the proposed system/scheme that may explore options across the energy service levels capable of addressing lower or higher demands as per the MTF, different network or technology configurations, or solutions that are configured for temporary versus permanent electricity provision - ideally all informed by the tool. The designs shall include the technology option, plant sizing, concept layout design, network configuration options, proposed technology components, mounting structures (including a brief description of civil works), primary electrical equipment (e.g. inverters, transformers, switchgear, meters, anti-theft options), where applicable, and so forth.
The following are recommended solution typologies or architectures to consider, although they are not limited to these options:
· Conventional mini/micro-grid – permanent generation + storage and distribution infrastructure designed to either supply the area in the long term or to be integrated fully into the public grid should it become available.
· Containerised micro-grid: temporary generation + storage infrastructure and permanent distribution infrastructure. This would allow for a utilisation of the generation + storage components in other areas once the public grid is available which could utilise the distribution infrastructure.
· Low-Voltage DC micro-grid: Standardised application for temporary basic service level supply to a small number of customers.
· Low-Voltage DC Solar Home System: Standardised application for basic service level supply for individual households.
 
Operational model and requirements 
The consultants are required to describe the operational model for the system/scheme design options that were proposed. This shall entail the procurement model including ownership structure, contractual requirements and roles of the different players, a list of the relevant licenses and environmental authorisations that are required, a description of the maintenance considerations for long term sustainability, a SWOT analysis and proposed mitigation measures for identified risks, and proposed financing/funding options (as identified in Work Package 1).
Financial modelling
The consultants shall assess the financial feasibility of up to two proposed options and build a business case for at least one option. This shall include but is not limited to a cost-benefit analysis, a sensitivity analysis, assessment of the net present value (NPV), payback period, LCOE, a detailed breakdown of the CAPEX and OPEX costs, and so forth.

As part of the financial model, a suitable tariff shall also be included for the respective customers which includes the potential integration of FBAE, identification of any once-off/on-going costs if applicable, level of subsidisation, payment models that support affordability e.g. PAYGO, and so forth. The study should also explore how introducing these clean alternative electrification technologies can support municipalities with improved business models (e.g. reduced non-technical losses), energy access, affordability, and potential benefits for tariff reforms.
 
Implementation roadmap 
Lastly, a roadmap which outlines the next steps for the implementation of the project for example, the technical specifications for the most viable scheme/system, indicators to measure success and the desired impacts, etc. shall be compiled should the City of Cape Town wish to take this project further and scale up efforts around this. In addition, any institutional arrangements or capacity building requirements for the City should also be outlined. 
2.7. Work Package 6: Knowledge development, dissemination and scaling up impact
Knowledge product development
The consultants are required to prepare a concise summary of the pre-feasibility study for the purpose of dissemination and sharing of the key results internally, and externally with other municipalities.
Additionally, the consultants shall prepare a slide deck for the City of Cape Town which summarises the purpose and results of the pre-feasibility study. A few slides should also be included on content that can be used for presentations with Councillors, the Mayor/MayCo, etc. such as key results in plain language, the proposed benefits and impacts of the project, risks, feedback from stakeholders and the community (Work package 2), etc. The slide deck shall also include the development of two sets of narratives according to the CAP (Challenge, Action, Promise) framework, geared towards civil society (one set) and decision makers (second set) addressing the various opportunities and benefits of the proposed electrification scheme/system, as well as a total of four key messages for the City of Cape Town to utilise for various purposes. Note this must be different to the key messages developed under Work Package 2 for the community stakeholder engagements.

The preparation of the slide deck shall be done in conjunction with or guided by the City of Cape Town and be tailored to their foreseeable needs.

Lastly, the consultants shall prepare a brief, 2-page project factsheet which highlights, but is not limited to, the background information on the project, the estimated budget for implementation of the intended microgrid system and describes the challenges, opportunities, co-benefits and impacts of the project.

Upscaling impact and dissemination of knowledge  
As the final task, the consultants shall organise a webinar for all municipalities to present the site selection tool and the results of the pre-feasibility study. The consultants shall prepare the invitations, agenda and presentation for the webinar, with GIZ or the City of Cape Town facilitating the session. The session should ideally be co-hosted jointly by the City of Cape Town and other members of the project steering group.
The following milestones, as laid out in the table below, are to be achieved during the contract term:

	Milestones/partial works
	Deadline/place/person responsible
	Criteria for acceptance

	Work Package 0:

· Inception meeting presentation. 
· Inception meeting notes and updated work plan. 
· Monthly progress update meetings and notes.  
	· GIZ to secure a date for the meeting within 2 weeks of the appointment of the consultant (July 2026) and send out the invitation and prepare agenda.
· CoCT to provide a list of municipal officials to invite from the relevant departments.  
· Consultants to prepare the presentation and capture the key discussion points and action items. 
· Consultants to send out invitations and facilitate the monthly progress update meetings.  
 
	· Presentation prepared and presented during the inception meeting, max 25 slides, made available in PowerPoint and pdf format.
· Inception meeting notes prepared with key discussion points, action items and coordination protocol, max 5 pages, made available in Word format for the draft and pdf for the final version. 
· Detailed, project work plan developed and updated and made available following inception meeting and maintained thereof. 
· Monthly progress update meetings held with MS Teams, and key discussion points and action items captured and disseminated to participants. 

	Work Package 1:

· Literature review report.  
· Policy recommendations mini booklet. 
	July 2026 – August 2026 
	· Literature review report developed (max 35 pages, made available in Word for the draft and pdf for the final) with the following elements:
· Background information on clean alternative electrification technologies, 
· Case studies (min 4), with key lessons learnt from existing systems implemented around the country,
· Analysis of the regulatory and policy framework for the electrification of urban informal settlements, and that relating to the specific technologies that the study is exploring.
· Formulation of policy recommendations, and institutional arrangements for decision makers in order to create an enabling legal and regulatory framework for AETs as a solution for the clean, affordable, and efficient electrification of urban informal settlements
· Overview and analysis of financial and implementation options (existing government grants, financing options, partnership options, etc.) suitable for municipalities.  
· Legal opinion on key selected issues as mentioned under 2.2.. 
· Policy booklet developed for decision makers based on the policy analysis work undertaken as part of the literature review, 15 pages max, made available in Word for the draft and pdf for the final.  

	Work Package 2:

· Stakeholder map. 
· Internal stakeholder engagements questions. 
· Internal stakeholder engagements and notes captured.  
· Community engagement support. 
	September 2026 – October 2026 
	· Stakeholder map prepared outlining the key internal and external stakeholders to engage with, listing their contact details as well as describing their engagement strategy (max 5 pages). 
· Set of questions prepared for the internal stakeholder engagements with the CoCT.
· Engagements held with the CoCT, brief notes captured from the engagements, and results integrated into the relevant deliverables as required. 
· Inputs provided towards the presentation, development of agendas and formulation of 4 key messages. 

	Work Package 3:

· Site selection tool. 
· Testing of the tool and results of the assessment. 
	November 2026 - December 2026 
	· Tool developed with criteria, rankings and guidance for users. 
· Testing of the tool complete with the relevant modifications made to the tool (if any).
· Results of the assessment made available, and one site selected for the detailed site assessment with a rationale provided.

	Work Package 4:

· Detailed site assessment and verification of the site.  
· Renewable energy resource assessment and energy demand analysis. 
	January 2027 – February 2027
	· Max 10 pages each, made available in Word for the draft and pdf for the final. 


	Work Package 5:

· Compile pre-feasibility study. 
· Meeting with CoCT to present results. 
	March 2027 – May 2027
	· Pre-feasibility study prepared (Word format for the draft, and pdf format for the final version, no prescribed page limit) with the following elements:
· Background information (summary of the relevant aspects of the literature review compiled under Work Package 1, and perceptions of stakeholders as a result of the engagements under Work Package 2).
· Detailed site assessment and rationale for choosing the site (as informed by the tool under Work Package 3, and 4).
· Renewable energy resource assessment and energy demand analysis
· Design package for the two design options, including:
1. A development envelope drawing for the site.
2. Preliminary layout design including general plant arrangement, line route and interconnection SLD (Single Line Diagram).
3. Owner requirement specifications to support an EPC (Engineering, procurement and construction) procurement process.
4. Preliminary cost estimates for the proposed systems based on the preliminary design.
· Financial model (Excel) with explanatory notes and interpretation captured in the write-up of the pre-feasibility study.
· Operation model and requirements.
· Roadmap for implementation.
· Virtual/in-person meeting held with the City of Cape Town to present the results of the final pre-feasibility study, with agenda prepared, invitations sent out, and presentation prepared (max 40 slides, made available in PowerPoint and pdf format).

	Work Package 6:

· Pre-feasibility report summary.  
· Preparation of a slide deck summarising the main findings of the pre-feasibility study  
· Preparation of brief project fact sheet.  
· Organisation of a knowledge sharing webinar for all municipalities to present the site selection tool and results of the pre-feasibility study. 
	May 2027 – July 2027
	· Main points of the pre-feasibility study captured. Max 25 pages, made available in Word for the draft and pdf for the final. 
· Max 45 slides, made available in PowerPoint and pdf formats. 
· Two-page project fact sheet that includes the following, but is not limited to, background information, challenges, opportunities, budget, co-benefits and impacts of the intended scheme/system (made available in Word and pdf).
· Organisation of a knowledge sharing webinar for all municipalities to present the site selection tool and results of the pre-feasibility study.
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Qualifications of the team leader 
· Education/training: Post-graduate university degree (Masters) in Electrical Engineering, Environmental Sciences, Energy Studies, Urban Planning, Climate Change or similar; and Project Management certification.
· Language: C2-level language proficiency in English (please specify in CV). 
· [bookmark: _Hlk215672574]General professional experience: 10 years of professional experience with renewable energy or clean alternative electrification technologies (micro-grids, mini-grids, SHS or small DC systems), energy policy, energy systems or just transition projects in South Africa. 
· Specific professional experience: 6 years of demonstrated experience with managing or leading components of feasibility studies for electrification projects, renewable energy projects, or with clean alternative electrification technology (micro-grids, mini-grids, SHS or small DC systems) projects. 
· Leadership/management experience: 5 years of management/leadership experience as a project team lead or manager in a company. 
· Regional experience: 8 years of experience with projects in South Africa, of which 4 years of experience with projects working with local government in South Africa. 
· Development cooperation (DC) experience: 3 years of professional experience with DC projects. 

Key expert 1: Legal expert 
Qualifications of key expert 1 
· Education/training: Master of Law degree (LLM). 
· Language: C2-level language proficiency in English (please specify in CV). 
· General professional experience: 10 years of experience with renewable energy law/electricity regulation, environmental law, or municipal procurement law in South Africa. 
· Specific professional experience: 6 years of experience with advisory on the legal requirements for the implementation of electrification projects in South Africa.  
· Regional experience: 8 years of professional experience working in South Africa.  

Key expert 2: Finance expert  

Qualifications of key expert 2 
· Education/training: Post-graduate degree (Masters) in Development Finance, Financial Modelling, Financial Planning, or similar.  
· Language: C2-level language proficiency in English (please specify in CV). 
· General professional experience: 10 years of financial modelling experience for renewable energy projects or municipal infrastructure projects. 
· Specific professional experience: 4 years of experience with electrification projects. 
· Regional experience: 8 years of professional experience working in South Africa. 
 
Key expert 3: Micro/mini grid specialist  
Qualifications of key expert 3 
· Education/training: Postgraduate degree (Masters) in Electrical Engineering or Energy Systems Engineering, with ECSA registration (Pr Eng). 
· Language: C2-level language proficiency in English (please specify in CV). 
· General professional experience: 10 years of work experience in the design of electricity distribution and generation/electricity supply projects. 
· Specific professional experience: 6 years of demonstrated experience working on feasibility studies for renewable energy projects, electrification or with clean alternative electrification technology (micro-grids, mini-grids, SHS or small DC systems) projects. 
· Regional experience: 8 years of professional experience working in South Africa. 

Short-term expert pool with minimum 2, maximum 4 members 
Qualifications of the short-term expert pool 
· Education/training: 1 expert with a university undergraduate qualification in Engineering, Environmental Sciences, Energy Studies, Urban Planning, Climate Change Mitigation/Resilience, Social Sciences or similar; and 1 expert with university undergraduate qualification in Communications, Marketing, Public Relations, or similar.
· Language: All experts with C2-level language proficiency in English (please specify in CV). 
· General professional experience:  
· 1 expert with 6 years of professional experience working in the renewable energy sector; 
· 1 expert with 6 years of professional experience working with energy poverty, energy access or just transition projects; 
· 1 expert with 4 years of professional experience with the development of knowledge products; 
· Specific professional experience:  
· 1 expert with 4 years of professional experience working with renewable energy policy; 
· 1 expert with 4 years of professional experience working with electrification projects using renewable energy for informal settlements in South Africa; 
· 1 expert with 2 years of experience with knowledge management and creating digestible messages for renewable energy/just transitions/energy access related projects. 
· Regional experience:  
· 1 expert with 6 years of experience with projects in South Africa, of which 4 years of experience with projects working with local government in South Africa; 
· 1 expert with 2 years of professional experience working in South Africa. 


	[bookmark: _Hlk45024521]If you are interested in implementing the above project, please complete the following document and return it by no later than 22 May 2026 to the following email address ZA_Quotation@giz.de 
Please enter “Expression of interest” and the processing number 7000008818 in the subject line when returning this form. 
If you do not receive further correspondence in this regard from us by 15 June 2026, please consider your EoI as unsuccessful.
Please note: Do not send a copy of your EoI to any other GIZ email address (personal or shared) as it will lead to your EoI being disqualified.







































Expression of Interest (to be completed)
We herewith declare our interest in bidding in the scheduled GIZ invitation to tender below:
Brief project name	Assessing the feasibility of clean, alternative technologies for the electrification of urban informal settlements in South Africa.
Project processing number	G-018086-001
Contract number		7000008818
Country of assignment	The Republic of South Africa
Period of assignment		15 July 2026 – 30 July 2027
Deadline for submission	22 May 2026
Per email to 			ZA_Quotation@giz.de


To ensure efficient processing, please observe the notes at the end of this document. 
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4. Brief company profile (max 20 lines)
	







5. Reference projects in the last 3 years in the sector and/or in the region
	Project title and client
	Focus/scope of tasks
	Region
	Period
	Order value in ZAR

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



6. Overview of the Expert(s)
	Name of the Expert
	Function (as mentioned above)
	Reserved for GIZ: CV enclosed?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



7. Brief profile and name of key staff member for backstopping the above project at your company 
	

	



8. Contact person for queries:
	Name:
	

	Email:
	

	Tel: 
	



We herewith affirm that the above data is true and complete

Notes on completing the expression of interest 
· Please submit your expression of interest to max. ten pages in PDF format ONLY to ZA_Quotation@giz.de
· Please submit CVs to the above-mentioned personnel specifications (in PDF format ONLY).
· If you are declaring your interest within the framework of a consortium, please supply the details requested above for each partner separately and name the lead partner. Submit consortium agreement.
· Our General Terms of Conditions (attached) shall not be changed/amended should you be the winner of this tender. These General Terms and Conditions will form part of the contract should you be awarded this contract. By submitting your proposal, we will conclude that you have read and accepted these terms and conditions.
· Participating more than once in same tender is not allowed and it will lead to your EoI as well as that of the company where you appear more than once being disqualified. The responsibility rests with the companies to ensure that their partners/experts are not bidding/participating more than once in same tender.
· Bidders must strictly avoid conflicts with other assignments or their own interests. Bidders found to have a conflict of interest shall be disqualified. Without limitation on the generality of the above, Bidders, and any of their affiliates, shall be considered to have a conflict of interest with one or more parties in this EOI and tender process, if they: 
a) are or have been associated in the past, with a firm or any of its affiliates which have been engaged by GIZ or the Interim Supply Chain Management Council to provide services for the preparation of the design, specifications, Terms of Reference, cost analysis/estimation, and other documents to be used for the procurement of the services in this selection process;
b) were involved in the preparation and/or design of the programme/project related to the services requested under this EOI and tender; 
c) are serving or have been serving in the past three months in the structures of the Interim Supply Chain Management; or
d) are found to be in conflict for any other reason, as may be established by, or at the discretion of GIZ.
Scientific data
In the event of any uncertainty in the interpretation of a potential conflict of interest, Bidders must disclose to GIZ, and seek GIZ’s confirmation on whether or not such a conflict exists.
· Similarly, the Bidders must disclose in their proposal their knowledge of the following:

1. if the owners, part-owners, officers, directors, controlling shareholders, of the bidding entity or key personnel are family members of GIZ staff involved in the procurement functions and/or the Interim SCM Council or any Implementing partner receiving services under this EOI or tender; and

1. all other circumstances that could potentially lead to actual or perceived conflict of interest, collusion or unfair competition practices.

· Failure to disclose such an information may result in the rejection of the proposal or proposals affected by the non-disclosure.

· Questions & Answers will be placed on the link provided.

· GIZ only accepts bids submitted through our File Transfer platform https://filetransfer.giz.de/Start?0. Should the bidder submit through the platform, please ensure to provide the File Transfer generated Password as failure to submit the password will render you bid incomplete and will be disqualified. 

· GIZ is not responsible for the failure of electronic delivery of e-mail messages
Kindly note that:  
· The evaluation criteria for the EoI (EoI Assessment Grid) have been uploaded  
· GIZ is yet to do a shortlist and only the shortlisted bidders will be requested to submit a technical and price proposal for this assignment.
· Tax Clearance Certificate is Compulsory
· Company registration certificate is compulsory
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