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Agenda (Morning session)

08:00 - 08:30

08:30 - 08:45

08:45-09:15

09:15- 09:35

09:35-09:50

09:50 -10:05

10:05-10:20

10:20 -10:35

10:35-10:45

10:45-11:20

10:20 - 11:40

11:40 - 11:45

11:45-12:10

12:10-13:30

Registration

Welcome remarks

Opening remarks

Presentation of I-GFLL Project
Acheivements

The project implementation at the
provincial level

An overview of financial
management and procurement
process of the project

Activity Implementation Plan and
Way forward of the project

Open floor for comments

Project video and group photo
session

Exhibition booth  showcasing
project implementation results
and Coffee break

Performance-based bonus to
villages in 3 provinces
(Reception by provincial, district,
division, and village
representatives)

The donor representative
delivered remarks to the meeting.

Summary and Closing
Remarks

Lunch
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Meeting Secretary

Dr. Thoumthone Vongvisouk,
Deputy head of DOF

- H.E Ambassador Hans-Ulrich
Sudbeck, German Ambassador to the
Lao PDR

- Dr. Kikeo Singnavong, Deputy
Minister of Agriculture and Forestry

Mr. Airyai Vongxai, Deputy head
of REDD+ Division

Provincial Representative: Luang
Prabang Province

Mr. Bounpakone Phongphichit
Deputy Executive Director of EFF

Dr. Jens Kallabinski, Project
Director

All participants

All participants

All participants

- Dr. Kikeo Singnavong, Deputy
Minister of Agriculture and Forestry

- H.E Ambassador Hans-Ulrich
Sudbeck, German Ambassador to the
Lao PDR

Dr. Bjoern Surborg
Country Director, GIZ Laos

Dr. Kikeo Singnavong, Deputy
Minister of Agriculture and
Forestry

All participants
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Agenda (afternoon session) @
13:30 -13:40 Welcome and Objectives Mr. Airyai Vongxai, Deputy

head of REDD+ Division

13:40 - 13:50 Opening remarks for the Dr. Somvang Phimmavong,
technical meeting Director General of DOF

13:50 - 14:30 Panel Discussion: Feedback on Moderator: Yiaheu and Souvanna
the Implementation of the I-GFLL = Panelists:
Project e Provincial Agriculture and

Environment Office (PAEQO)
e District Agriculture and
Environment Office (DAEO)

e Villagers
e GIZCLIPAD
14:30 - 14:50 Coffee break and visiting booth All participants
exhibition
14:50 - 15:30 Presentation on green climate - Dr Micah Ingalls, Executive
finance in the agriculture and Director at Mekong Center for
forestry sector Research and Policy
- Mrs. Naomi Basik Treanor, Team
Leader at Land Equity
International (LEI)
15:30 - 15:50 Open floor for comments All participants
15:50 - 16:00 Closing remarks - Mr. Phatnakhone Khanthamixay,

Executive Director of EFF

- Dr. Jens Kallabinski, Project
Director, CliPAD

- Dr. Somvang Phimmavong,
Director General of DOF
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Thank you for your
participation and
continued
support.

/ May 2026
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