DRAFT ABioSA Theory of Change - Project Level
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|F these outputs are delivered, THE N, they will contribute to immediate outcomes...

Improved SMME Enabling and inclusive Shared vision and
compliance with policy & regulatory stakeholder
ABS and market environment for bio

. support services commitment
requirements trade

Improved sector
coordination and

| F these immediate outcomes are delivered, T HEN, they will contribute to intermediate
outcomes...

Raises awareness, shares knowledge and experiences :
and advocates for change Expanded local and Increased production
: international market and exports in the
access for SMMEs Biotrade sector

Equitable sharing of
benefits

I F these intermediate outcomes are delivered, | HEN, they will contribute to the
longer-term impact...

A competitive, resilient, prosperous, inclusive and sustainable Southern African ABS-compliant

biotrade sector




DRAFT ABioSA Theory of Change — Micro Level

Sphere of control Sphere of direct influence Sphere of indirectinfluence

Improved evidence on
Donor Funding Profiling the SMMEs in the SMMEs in the biotrade
biotrade sector
Technical experts » .
Customised

sector to inform capacity Expanded local and A
building international market resilient.

technical and
financial support

access for SMMEs prosperous,
through ABioSA

Updated diagnostic
assessment of SMMEs in
the biotrade sector

inclusive and
sustainable
Southern
A pip‘eline of SMMES Improved SMME Increased production and African ABS-
capacitated to improve exports in the Biotrade compliant
production, compliance sector biotrade
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Donor Funding
Technical experts »

Project managers

Industry
associations

Co-funding

Fund public and private
BSOs to implement sector
plansin line with
government priorities

Promote peer learning and
technical exchanges within
and across sector
stakeholders to enhance
implementation

Promote collaboration and
joint planning between
upstream and market facing
actors in the biotrade value
chain

Facilitate coordination for
transboundary resources
across economic, social
and environmental
dimensions

Outputs Immediate Outcomes

Funded and approved
sector plans

Strengthened networks
and cooperation between
ingredient and end-user
associations

Transboundary
coordinating alliance
established, and
designation Food Business
Operation identified for EU
trade

DRAFT ABioSA Theory of Change — Meso Level

Improved & strengthened
sector coordination and
coherent support services

Coordinated action
between upstream and
downstream actors in the
biotrade value chain to
improve the quality,
traceability and safety
biotrade products

Improved transboundary
coordination and
readiness for trade in ABS-
compliant biotrade
products

Intermediate Outcomes

Expanded local and
international market
access and knowledge
for SMMEs

Equitable sharing of
benefits within the
biotrade value chain

Increased production and
exports in the biotrade
sector

A competitive,
resilient,
prosperous,
inclusive and
sustainable
Southern
African ABS-
compliant
biotrade
sector




DRAFT ABioSA Theory of Change — Macro Level

Donor Funding
Technical experts »

Project managers

Engage in technical
discussions on how
the DFFE can promote the
value proposition on ABS
and Conservation &
Sustainable Use (CSU) to
Southern African countries

Provide technical supportto

DFFE to align ABS and CSU
action plans with national
policy frameworks and
international commitments

Industry
associations

Co-funding

Mainstream the integration
of ABS principles into
relevant sectoral policies,
legislation and regulatory
frameworks

Facilitate peer learning
platforms and exchanges
between countries and
between public and private
sector actors on ABS
(South2South)

Coherent regional
engagement strategy

Revised policies and plans
that are aligned with
national strategies and
international obligations

Inter-departmental forums
focused on ABS and CSU

Peer learning events,
study tours and dialogue
platforms convened

Increased regional
commitment to ABS and
CSuU

Enabling and inclusive
policy & regulatory
environment for bio trade

Enhanced cross-sectoral
and cross-country
knowledge sharing that
informs improved
practices, collaboration
and innovation in ABS-
compliant biotrade.

Intermediate Outcomes

Expanded local and
international market
access for SMMEs

Equitable sharing of
benefits

Increased production and
exports in the Biotrade
sector

A competitive,
resilient,
prosperous,
inclusive and
sustainable
Southern
African ABS-
compliant
biotrade
sector




DRAFT ABioSA Theory of Change — Meta Level
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Strengthen generative
knowledge management
system

Enhance stakeholder
engagement through high
visibility platforms (e.g.,
Africa BioTrade Festival)

Provide support and
advocacy to advance market
access, access to finance

(A2F), and promote a culture
of quality across the
biotrade value chain.

Market and communicate
knowledge products to
influence narratives around
ABS and other key aspects in
the sector

Monitor, evaluate and share
lessons to enable adaptive
management

Outputs Immediate Outcomes

Robust generative
knowledge management
system

High visibility platforms
identified and supported

Communication products
(e.g. success stories and
documented lesson learnt)

High quality evidence for
decision making on ABS
and in the biotrade sector

Improved access to and
use of relevant, context-
specific knowledge that
informs decision-making,
innovation, and
continuous improvement
in the biotrade sector.

Shared vision and
stakeholder commitment

Intermediate Outcomes

Expanded local and
international market
access for SMMEs

Equitable sharing of
benefits

Increased production and
exports in the Biotrade
sector

A competitive,
resilient,
prosperous,
inclusive and
sustainable
Southern
African ABS-
compliant
biotrade
sector
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