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Implemented by In cooperation with With its

Tree planting in Tunisian municipalities

In Tunisia, the regional project KWT II was implemented in col-
laboration with the Directorate-General of External Relations 
and Decentralised International Cooperation within the Ministry 
of the Interior.

Tunisia celebrates the National Tree Day every second Sunday in 
November. The Tunisian partner municipalities of KWT II have 
initiated an annual tree-planting campaign to commemorate this 
day. The Ministry of Agriculture, Water Resources and Fisheries 
provides trees for planting through the Regional Commissariats 
for Agricultural Development (RCAD). The aim is to tackle climate 
change and promote sustainable urban development, with the 
participation of citizens and organized civil society. Friendship 
trees were planted in Tunisian and German partner cities, sym-
bolizing the strengthening of relations for sustainable develop-
ment. In Tozeur, the German partner town of Geestland provided 
a financial support of €10,000 for a tree planting project in the 
heart of the oasis.

Measure to reinforce the urban green 
corridor in Mostaganem (Algeria)

In Algeria, the regional project KWT II was implemented in 
collaboration with the National Urban Planning Agency (ANURB) 
of the Ministry of Housing, Urban Planning, and the City.

KWT II supported the implementation of a resilience measure 
in response to the COVID-19 pandemic in the municipality of 
Mostaganem, in cooperation with neighbourhood committees, 
environmental associations in the wilaya of Mostaganem and 
primary schools. This activity involved the development of two 
green spaces in the “Chemouma” and “Hai Es Salem” neighbour-
hoods, as well as a public garden called “Al Arsa”. The aim was to 
enhance the urban biodiversity, increase the ratio of green spaces 
per inhabitant, and make access to nature more democratic for 
citizens, thus improving their living conditions and environmental 
health. The initiative also aimed to make the city of Mostaganem 
more resilient to the effects of urban heat islands and climate 
change.

Green corridor and sustainable development

The Sustainable Development Goals (SDGs) seek to balance the economic, social, and environmental requirements of present and future 
generations. They are based on integrated approaches that promote the conservation of natural resources, the reduction of greenhouse 
gas emissions, the promotion of social inclusion and the creation of resilient economies. In this sense, strengthening the green corridor is 
crucial given the current challenges, not only for environmental but also for socio-economic reasons. In Algeria and Tunisia, local initia-
tives are being taken to improve biodiversity in urban areas.  

The regional project “City-to-City Cooperation Maghreb-Germany” (KWT II), commissioned by the Federal Ministry for Economic 
Cooperation and Development (BMZ), was implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 
in cooperation with the Service Agency Communities in One World (SKEW) of Engagement Global gGmbH, from March 2020 to February 
2024. Among other activities, the regional project supported project partnerships between German and Maghreb cities. The good prac-
tices highlighted in this factsheet have been developed in Algeria by the municipality of Mostaganem, through a special BMZ COVID-19 
fund, and in Tunisia by the respective partner cities Tozeur and Geestland, Gabès and Hannover, Kairouan and Darmstadt, Midoun and 
Fürth, El Guettar and Böblingen, as well as Kasserine and München. These practices will be scaled up as part of the follow-up regional 
project “Urban Adaptation to Climate Change in the Maghreb”, running from March 2024 to February 2027.

Towards a greener and more sustainable city: 
Measures to reinforce the green urban corridor

Photos: Left: © GIZ/Hatem Bouden;  
Right: © GIZ/Ounis Benmehania

Left: National tree day 2021 - One of the 
150 rubber trees freshly planted in Tozeur. 

Right: Overview of the newly renovated Al 
Arsa public garden on 10 February 2022 - 
trees planted and street furniture installed, 
including benches and waste bins.
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Approaches and actions

The methodological approach of the measure to reinforce the urban green corridor in Mostaganem included three phases, namely (diagram 
01):

Diagram 01: Methodological approach. © GIZ

Achievements 

The measure to reinforce the urban green corridor of Mostaganem led to the following results (diagram 02):

Identifying needs and intervention sites: To ensure the 
sustainability of the intervention, Mostaganem’s local 
authorities and civil society - associations, citizens and 
universities - were involved in a participatory process to 
identify needs and intervention sites. The main results 
of this phase were the presentation of the measure to 
reinforce the green corridor and the mission to prepare 
a tree planting day in Mostaganem.

Design of landscaping plans for three green 
spaces, including a public garden: After 
validating the range of plants for each area 
identified for reforestation, a list of different 
plant and tree species was prepared, adjusted 
according to market availability, and then 
validated by the municipality of Mostaganem. 
The technical team then proceeded to design 
the spatial landscaping of the intervention 
sites, taking into account suggestions from 
citizens and neighbourhood committees.

Implementation and execution of landscaping plans: The operation 
was divided up as follows to ensure that the various landscaping 
plans were properly carried out during the planting campaign:
	 - The Cité Chemouma and Hai Es Salem: 
The process was identical in both neighbourhoods. A communication 
and awareness-raising campaign was carried out beforehand, 
followed by a participatory planting of trees and plants by citizens 
and civil society organisations.
	 - The Al Arsa garden: 
The landscaping, including the planting of trees and the installation 
of street furniture, was carried out by the Public Industrial and 
Commercial Establishment Mosta-Land in November 2021.

Discussing the idea within the municipality and 
appointing a person responsible for the initiative.

Contacting the RCAD, to clarify the needs, follow 
up on the request and receive the trees. 

Creation of a working group to organise the 
planting day.

Communicating the event to the public in 
advance to raise awareness and encourage 
people to participate in the tree planting.

Organisation of the planting day: 
	� Participatory consultation with citizens 

to choose the planting locations.
	� Soil preparation: decompaction to 

aerate the soil, adding compost and 
replacing the soil if necessary. 

	� Drawing up the programme for the day 
and setting up a media campaign.

	� Tree planting with public participation.
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The planting of more than 159 trees, 816 plants and 
shrubs.

The installation of 45 benches and 25 
waste bins in the Al Arsa public 
garden.

More than 200 people took part in the 
reforestation. 

The planting of 2,972 trees between 2021 and 2023 in Tuni-
sian municipalities, distributed as follows: 
- Midoun: 650 trees (600 trees on the Alqantara - Midoun  
Sedwikech road, 50 trees on the Avenue de la Liberté).  
- El Guettar: 882 trees (17 trees and palm in the gardens, 300 
olive trees at the secondary school and 565 trees received). 
- Gabès: around 500 trees (berry trees, palms, olive trees, 
eucalyptus, ornamental trees). 
- Kasserine: 40 shrubs and plants.  
- Kairouan: 100 shrubs and plants and 150 trees around the 
Dar El Aman high school.
- Tozeur :650 trees (paulownia type).

Coordination with regional and local stakeholders. 

Reinforcing the urban green corridor in the municipalities

Parallel planting of friendship trees in the following project partner-
ships: Tozeur and Geestland, El Guettar and Böblingen, Kasserine and 
Munich as well as in Jendouba and Wolfsburg.Diagram 02: Achieved and expected results. © GIZ

Algeria

Tunisia

Raising awareness  among approxi-
mately one hundred children about 
biodiversity in the city, sustainable 
development, and the importance of 
trees.
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Challenges

Many challenges were encountered in Mostaganem and in the Tunisian municipalities, requiring specific solutions (diagram 03):

Diagram 03: Challenges overcome. © GIZ

The largest site in Hai Es Salem was changed at the last-
minute following advice from citizens. The original site had 
been vandalised in the past. Moreover, the local authority 
had not levelled the land, making it unsuitable. This meant 
that the landscaping plans had to be adapted to the new 
site.

The organisation of the event coincided with the 
local election campaign, which meant that the Presi-
dent of the Local People’s Assembly (P/APC) and a 
number of partners were unavailable.

The restrictions imposed by the COVID-19 pandemic 
in terms of physical distance and the wearing of masks 
during the reforestation operation.

Following the tree planting initiative in Tozeur, the pro-
ject ran into difficulties in the summer of 2023: an act 
of vandalism at the municipal borehole led to a critical 
lack of irrigation during the record heat wave of August 
2023. As a result of the damage and loss of plants, a new 
planting campaign was planned for 2024.
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Innovative aspects and strengths 

The measure to reinforce the urban green corridor in Algeria and Tunisia stood out for its strengths, reflecting a commitment to sustainable 
development and citizen participation (diagram 04):

Diagram 04: Innovative aspects and strengths. © GIZ

The trees, shrubs and plants were planted 
according to the technical instructions of the 
agronomists and the landscaping plans to 
ensure their sustainability.

Inclusion of all social groups and strengthening 
social cohesion.

Involving citizens in the selection of 
intervention sites and their partici-
pation in afforestation activities 

Use of locally produced compost from 
organic waste in Kairouan - part of 
another KWT II project partnership - to 
improve soil fertility.

Acquisition and use of “Waterboxx” in 
Tozeur

Waterboxx are innovative plant-
ing devices designed to enhance 
tree growth by controlling soil 
moisture and protecting young 
plants from harsh environmen-
tal conditions

This sustainable approach to waste management 
reduces dependence on chemical fertilisers, pro-
motes organic farming and helps protect the envi-
ronment by reducing waste.

The  
measures to 

reinforce the urban 
green corridor in 

Algeria and 
Tunisia 
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Best practices, lessons learnt and advice

Several lessons have been learnt, best practices and advice identified from the experiences of the Algerian and Tunisian cities, which should 
be considered when implementing similar projects:

Diagram 05: Best practices, lessons learnt and advice. © GIZ

Adopting a participatory and inclusive approach

The active involvement of civil society organisations - neighbourhood committees 
and associations - as well as all citizens - men, women, children and young people - 
in both the selection of sites and the afforestation operations has proved to be a key 
factor in the success and sustainability of the measures.

In Algeria, the municipality of Mostaganem used various communication channels to mobilise citizens, 
including social networks, local radio and posters. Working with neighbourhood committees and a num-
ber of environmental associations, the municipality developed a course on the importance of trees for 
urban life and the protection of biodiversity to mark the national tree day. In addition, the Imam of the 
mosque in the Hai Es Salem neighbourhood used his Friday sermon to raise awareness and mobilise 
citizens for the operation.

In Tunisia, the use of local events, such as the celebration of the national tree day, has created a sense of owner-
ship and commitment within the community. These events are used as an opportunity to raise public aware-
ness of other related issues. For example, during the celebration of the national tree day on 12 November 2023 
in Kairouan, a major awareness raising event was held at the same time to inform citizens about the products 
generated by composting in the Kairouan pilot composting unit, which has been operational since 2020 as part 
of the KWT project. In addition, the use of social networks as a means of communicating with the public has 
increased their involvement. 

This has increased the impact of the actions undertaken and encouraged the exchange of exper-
tise. By organising symbolic events such as the watering of the friendship tree in Jendouba and 
simultaneous plantings in Tozeur and Geestland, El Guettar and Böblingen, and Kasserine and 
Munich, the municipalities have raised public awareness and encouraged people to take an active 
part in protecting the environment.

Adopting innovative awareness-raising and communication strategies to promote the environment

Strengthening partnerships with local and international players

Left: Overview of the landscaping 
plan for the Al Arsa public garden 
in Mostaganem. 
 
Right: Tree-planting activity in 
Tozeur with German partners from 
the town of Geestland, on 06 June 
2022.
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