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Approaches and actions

The approach followed is illustrated in diagram 01:

1. Assessing the current situation and analysing needs: Study 
carried out using various research tools, such as documentary 
research, cartographic and topographic analysis, and exchanges 
with the German partner city. The study focused on the following 
aspects:

	z Assessing the quality of existing facilities and vegeta-
tion as well as identifying what needs to be maintained, 
developed or added.

	z Selecting plant species appropriate to the local climate 
and rationalising the use of water resources

	z Drawing up a landscape redevelopment plan

2. Budget estimates, financing and management method: This 
phase included the following actions:

	z Evaluation and overall estimate of project costs.

	z Identification of potential partners.

	z Development of management scenarios to ensure the 
viability and sustainability of the project.

Planing the redevelopment of the 
Mesbayihat Park in Mohammedia

In Morocco, the regional project KWT II was implemented in 
collaboration with the Directorate-General of Territorial Com-
munities (DGCT) of the Ministry of the Interior. One of the par-
ticipating cities was the urban municipality of Mohammedia in 
the north-west of the country.

Mohammedia has embarked on a project to redevelop the Mes-
bahiyat Park, which covers an area of 10 hectares within a for-
est. This project is part of a broader strategy by the urban city of 
Mohammedia and was initiated in 2020 through a project part-
nership with the German city of Trier, established in 2016 as part 
of the first phase of the regional project KWT. It was initiated 
by a redevelopment study carried out in 2023 with the technical 
support of KWT II.

The goal is to restore the park’s environmental and forestry fea-
tures, which had been neglected since 2015, while reinforcing 
Mohammedia’s former reputation as a “city of flowers”.

Climate and environment  

Climate and environment have become global issues as the impacts of climate change and ecosystem degradation intensify. Interna-
tional agreements, such as the Paris Agreement, witness the efforts to attenuate these problems and to encourage the transition to 
more environment-friendly practices. In Morocco, environment is an important and complex subject, involving multifaceted aspects of 
sustainability, of natural resource management and of ecosystem protection. Consequently, significant measures are being implemented, 
such as developing hydraulic infrastructure, the setting up of educational programs and awareness campaigns. These initiatives reflect 
the State’s commitment and the integration of environmental concerns into its economic and social policies.

The regional project City-to-City Cooperation Maghreb-Germany (KWT II), commissioned by the Federal Ministry for Economic Coop-
eration and Development (BMZ), was implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH in 
cooperation with the Service Agency Communities in One World (SKEW) of Engagement Global gGmbH, from March 2020 to February 
2024. Among other activities, the regional project supported project partnerships between German and Maghreb cities. The good prac-
tices highlighted in this fact sheet have been developed by the partner cities of Mohammedia and Trier. These practices will be scaled up 
as a part of the follow-up regional project “Urban Adaptation to Climate Change in the Maghreb”, running from March 2024 to February 
2027.

Valorisation of the ecological and environmental 
aspects of cities: Planning the redevelopment of 
Mesbahiyat Park in Mohammedia

Photos: © Municipality of Mohammedia

Left: Visit to the park by the managers and elected 
representatives of the municipality of Mohammedia, 
accompanied by a German delegation from Trier. 
Presentation of a topographical map of the park.

Right: Extract from the zoning plan for the Mesbahi-
yat Park in the municipality of Mohammedia.
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Diagram 01: Methodological approach. © GIZ

Achievements

The intermediate and expected results of this project are as follows (diagram 02):

Diagram 02: Achieved and expected results. © GIZ

1Economic impact for the 
municipality:

The park could attract local investment and 
businesses, creating economic opportunities for 
the city. It may also be possible to form partner-
ships with local businesses to finance and man-
age the park.

2Ecological impact on the 
municipality: 

The park could serve as a platform for edu-
cational programmes on nature, the envi-
ronment and sustainability.

3Social impact on the local 
municipality:

Community events such as festivals, local mar-
kets and other events can be held in the park, 
strengthening community cohesion. A well-
designed park can improve residents’ quality of 
life by providing a space for relaxation and rec-
reation. Play areas, walking trails, sports fields, 
etc., can make the park attractive to residents 
and visitors alike. 

Around ten exchanges, study trips and delegations were organised between Mohammedia and the city of Trier. 
These exchanges mainly concerned the characteristics and types of vegetation to be planted, and which are 
adapted to the local climate.

Acquisition of skills in the development of green spaces:

Inventory 
and needs 
assessment 

Budget 
estimates, 
financing and 
management 
method

Assessment of the quality of the facilities 

Selection of plant species suited to the 
local climate and rationalisation of the use 
of water resources

Drawing up a landscape redevelopment plan

Evaluation and overall estimate of 
project costs

Identification of potential 
partners

Development of management scenarios 
to ensure the viability and sustainability 
of the project 

Other expected results in the medium and long term
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Challenges

The redevelopment of Mesbahiyat Park by the municipality of Mohammedia following the redevelopment study may be hampered by chal-
lenges of various kinds. These challenges are detailed in diagram 03:

Diagram 03: Challenges overcome. © GIZ

Innovative aspects and strengths

The project to redevelop the Mesbahiyat Park in Mohammedia stands out for its innovative strength and reflects a commitment to the 
environmental and forestry aspects of the city (diagram 04): 

Diagram 04: Innovative aspects and strengths. © GIZ

Redevelopment 
of the  

Mesbahiyat Park 
 in Mohammedia

A selection of plants adapted to the 
climate:
Such as: Ficus, Retusa, Arraucaria 
Excelsa, Jacaranda mimosifolia, Thuja.

Introduction of the gender dimension 
and social cohesion into the project:
A recreation area for the local popula-
tion, in particular local women. 

Biodiversity conservation area:
Protected area for local flora and fauna 
and biodiversity conservation

Botanical garden and natural area: 
A footpath through a preserved natural 
area for walks and wildlife observation

Recreation and play area:
Safe playgrounds for children and areas 
dedicated to sports and recreational 
activities.

The installation of new land-
scaping in the park, as well as 
the installation of watering sys-
tems, involves the acquisition of 
a large number of appropriate 
devices and equipment. This 
represents a significant financial 
challenge.

The local authority did not have 
the necessary prerogatives to 
rehabilitate the Mesbahiyat 
Park, as it falls under the author-
ity of the Forestry Department. 
As a result, prior approval was 
required before the rehabilita-
tion study could be carried out, 
causing a significant delay to the 
planned schedule.

The neighbouring economic activi-
ties cause problems such as illegal 
dumping and parking of livestock 
and cars within the site, which is 
likely to affect the operation of 
the park. The planned solution is 
to relocate the merchants to a new 
area to be developed by the local 
municipality.

The site is dominated by large 
pine trees, most of which are 
steeply sloping and attacked by 
the caterpillar.

Financial constraint

Administrative constraint

Local integration 

Existing vegetation
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Best practices, lessons learnt and advice 

Several lessons have been learnt, best practices and advice identified from the experience in Mohammedia, which should be considered 
when implementing similar projects (diagram 05):

Left: Initial condition of the park, 
type of vegetation: Aleppo pine. 
Photo taken in 2023.

Right: Landscaping plan for the 
Mesbahiyat Park.

Diagram 05: Best practices, lessons learnt and advice. © GIZ

Design planning:
	z Developing detailed plans and technical draw-

ings, including spatial arrangements, landscape 
elements, irrigation, drainage and facilities. 

	z Incorporating landscape design 
principles such as balance, symme-
try, circulation, plant diversity and 
sustainability.

Maintenance and management:
	z  Planning a regular maintenance programme 
to ensure the continued health and beauty of 

the park or garden. 

	z Developing a management plan 
to manage resources, activities and 

events in the green space and 
identify appropriate management 

methods (delegated manage-
ment, associations, etc.).


