
JUNE 2OTH, 2023

KIGALI - RWANDA

IREME INVEST CIRCULAR ECONOMY  

PROGRAMME

DEAL BOOK 2024
DECEMBER 9TH, 2024

KIGALI - RWANDA





TABLE OF CONTENT
�� Introductory Sectio�

�� Program Overview: Brief summary of the program, its mission, and focus area�

�� MD’s Message: RGF, GIZ & IHK, discussing the vision, objectives, and significance of the progra�

�� Acknowledgments: Recognize key stakeholders and partner�

�� Company Profile�

�� Name, Sector, Location, and Websit�

�� Company Overvie�

�� Introduction: Company’s mission, founding year, and market position�

��� Core Offerings: Brief description of products or services and target markets�

�� Business Model & Revenu�

�� Main Revenue Streams: Primary income sources and unique business strategies�

��� Market Reach: Key partnerships or distribution networks�

�� Impact & Social Responsibility �

�� Community Impact: Jobs created, community programs, gender inclusion, and local 

partnerships�

��� Key Metrics: Numbers of beneficiaries, employees, or social contributions�

�� Competitive Advantag�

�� Unique Edge: Distinct practices, certifications, sustainability initiatives, or market 

differentiators�

�� Growth Potentia�

�� Expansion Plans: New markets, product lines, and capacity-building goals�

��� Investment Use: Specific areas for growth (production, R&D, certifications)�

�� Acceleration Program Outcome�

�� Key Wins: Major achievements from the program (new partnerships, efficiency gains, market 

insights).�

�� Funding Requirements and Us�

�� State the funding amount required, with a breakdown of fund usage (e.g., production scale-

up, product development, certification). Ensure alignment with growth goals and scaling 

vision�

�� Investor Opportunit�

�� Why Invest: ROI potential, market positioning, and alignment with sustainability goals�

�� Founder Quot�

�� Personal Note: Short message from the founder on the vision or impact.

01




����	����������
K\?5 %?SEN.\?5 L?N?YYN.\F E5  AP5 -HE?PHFE'ZHFY?5 GSNFBB?HFP,?'E5 ;L-GV5 LB,975 F5 P?HZ0H?)5 'HE?PHFE'ZHFY5

.ZZ/?PFE'ZH5 ?HE?P/P'N?5  ZP5 NSNEF'HF,Y?5 )?Q?YZ/B?HE75 \FN5 ,??H5 F.E'Q?Y(5 'HQZYQ?)5 'H5 D0FH)F5  ZP5 ZQ?P5 E\P??5

)?.F)?NU5 -H5 =FP.\5 8J8875 E\?5 D0FH)FH$L?PBFH5 "Y'BFE?5 FH)5 %?Q?YZ/B?HE5 6FPEH?PN\'/5 0FN5 ?NEF,Y'N\?)75

N'CH' ('HC5F5.ZBB'EB?HE5 EZ5?HQ'PZHB?HEFY5 .ZYYF,ZPFE'ZHU5&H?5Z 5 E\?5 'H'E'FE'Q?N50'E\'H5 E\'N5/FPEH?PN\'/5 'N5 E\?5

!�S//ZPE'HC5 �SNEF'HF,Y?5 IFNE?5 FH)5 "'P.SYFP5 �.ZHZB(!5 ;I"�V5 /PZ�?.E75 0\'.\5 F'BN5 EZ5 /PZBZE?5 .'P.SYFP5

?.ZHZB(5 /PF.E'.?N5 'H5 D0FH)F[N5 0FNE?5 N?.EZPU5 K\'N5 'H.YS)?N5  F.'Y'EFE'HC5 F..?NN5 EZ5  'HFH.?5  ZP5 /P'QFE?5

.ZB/FH'?N5 Z/?PFE'HC5 'H5 0FNE?5 BFHFC?B?HE5 FH)5 NS//ZPE'HC5 ZPCFH'�FE'ZHN5 N??M'HC5 EZ5 F)Z/E5 .'P.SYFP5

/PF.E'.?N5EZ5P?)S.?50FNE?5N'CH' '.FHEY(U4

KZ5F)QFH.?5D0FH)F[N5.Y'BFE?5FH)5)?Q?YZ/B?HE5CZFYN50\'Y?5 ZNE?P'HC5CP??H5�Z,5.P?FE'ZH5E\PZSC\5E\?5/P'QFE?5

N?.EZP75E\?5LZQ?PHB?HE5Z 5D0FH)F75E\PZSC\5E\?5D0FH)F5LP??H5�SH)5FH)5E\?5%?Q?YZ/B?HE5XFHM5Z 5D0FH)F5

;XD%V75YFSH.\?)5-P?B?5-HQ?NE5)SP'HC5"&68<U5-P?B?5-HQ?NE5'N5FH5'HHZQFE'Q?5'HQ?NEB?HE5 F.'Y'E(5E\FE5/FPEH?PN50'E\5

D0FH)F[N5/P'QFE?5N?.EZP5EZ5F..?Y?PFE?5E\?5CPZ0E\5Z 5CP??H5,SN'H?NN?N5FH)5NEP?HCE\?H5E\?5.ZSHEP([N5.Y'BFE?5

P?N'Y'?H.?U5K\?5 F.'Y'E(5Z/?PFE?N5E\PZSC\5E0Z5M?(5.ZB/ZH?HEN+3

# ���2�R����@2�R�W*R*@�RO2�*����@O1:59ZNE?)5,(5E\?5D0FH)F5LP??H5�SH)75E\'N5.ZB/ZH?HE5?H.ZB/FNN?N5E\?5

-H.S,FEZP5FH)5�..?Y?PFEZP56PZCPFBB?N75/PZQ')'HC5,SN'H?NN?N50'E\5CPFHEN75P?.ZQ?PF,Y?5CPFHEN75FH)5?>S'E(5

EZ5\?Y/5E\?B5EPFHN'E'ZH5 PZB5E\?5 ?FN','Y'E(5NEFC?5EZ5,FHMF,'Y'E(U3

# ���2�R���@2�*����@O2:5=FHFC?)5,(5XD%75E\'N5.ZB/ZH?HE5Z  ?PN5.P?)'E5CSFPFHE??N5FH)5.ZH.?NN'ZHFY5YZFHN5EZ5

 SPE\?P5N.FY?5,SN'H?NN?N5FH)5?HNSP?5F..?NN5EZ5F  ZP)F,Y?5 'HFH.?T

-P?B?5 -HQ?NE5/P'ZP'E'N?N5 M?(5 N?.EZPN75 'H.YS)'HC50FNE?5BFHFC?B?HE5FH)5 E\?5.'P.SYFP5?.ZHZB(75.Y'BFE?$NBFPE5

FCP'.SYESP?75 .Y?FH5 ?H?PC(75 NBFPE5 BZ,'Y'E(75 FH)5 NSNEF'HF,Y?5 .'E'?NU5 KZC?E\?P75 E\?N?5 ?  ZPEN5 )P'Q?5 NSNEF'HF,Y?5

,SN'H?NN5CPZ0E\75/PZBZE?5'HHZQFE'ZH75FH)5/ZN'E'ZH5D0FH)F5FN5F5Y?F)?P5'H5CP??H5?.ZHZB'.5)?Q?YZ/B?HET

9Z0?Q?P75)?N/'E?5E\?5.SPP?HE5?B/\FN'N5ZH5NSNEF'HF,Y?5FCP'.SYESP?75P?H?0F,Y?N75FH)5?$BZ,'Y'E(75.ZB/FH'?N5'H5

E\?5 0FNE?5 N?.EZP5 FH)5 ZE\?P5 N?.EZPN5 FN/'P'HC5 EZ5 F)Z/E5 .'P.SYFP5 /PF.E'.?N5 BF(5 NE'YY5 ?H.ZSHE?P5 .\FYY?HC?N5 'H5

F..?NN'HC5?
'NE'HC5 'HFH.'FY5'HNEPSB?HENU5KZ5F))P?NN5E\'N75D0FH)F5LP??H5�SH)5FH)5L-G5I"�5/YFH5EZ5?NEF,Y'N\5F5

)?)'.FE?)5NS,$EPF.M5ZH5)?BZHNEPFE'ZH5/PZ�?.EN50'E\'H5E\?5-�6U5K\'N5NS,$EPF.M50'YY5 Z.SN5ZH50FNE?5BFHFC?B?HE5

FH)5.'P.SYFP5 ?.ZHZB(75 F'B'HC5 EZ5 ?H\FH.?5  'HFH.'FY5 F..?NN','Y'E(5  ZP5 .ZB/FH'?N5Z/?PFE'HC5 'H5 E\?N?5 N?.EZPNU5

K\?5 Z,�?.E'Q?5 'N5 EZ5 Z  ?P5 E?.\H'.FY5 FNN'NEFH.?5 FH)5 ,SN'H?NN5 )?Q?YZ/B?HE5 N?PQ'.?N5 EZ5 F//PZ
'BFE?Y(5 E\'PE(5

,SN'H?NN?N5 FH)5 ?HEP?/P?H?SPNU5 K\?5 NS//ZPE5 0'YY5 'HQZYQ?5 /PZQ')'HC5 EPF'H'HC5 ZH5 'B/Y?B?HE'HC5 F5 N(NE?B'.5

F//PZF.\5EZ5E\?'P5Z/?PFE'ZHN75 'HE?CPFE'HC5.'P.SYFP'E(5 'HEZ5E\?'P5,SN'H?NN5/YFHN75FH)5/P?/FP'HC5E\?B5EZ5P?.?'Q?5

CPFHEN5 ZP5.ZH)S.E'HC5)?BZHNEPFE'ZH5/PZ�?.EN5'H50FNE?5BFHFC?B?HE5FH)5.'P.SYFP'E(U54

-B/F.E59S,5�'CFY'5;-9�V5'N5F5.ZBBSH'E($,FN?)5'HHZQFE'ZH5\S,5'H5�'CFY'75D0FH)F75Z  ?P'HC5F5SH'>S?5?.ZN(NE?B5

Z 5P?NZSP.?N75'HN/'PFE'ZH75FH)5.ZYYF,ZPFE'ZH5Z//ZPESH'E'?N5EZ5CPZ05/ZN'E'Q?5'B/F.EU5-9�5\FN5?
E?HN'Q?5?
/?P'?H.?5

'H5 )?N'CH'HC5FH)5 'B/Y?B?HE'HC5 'HHZQFE'ZH5 NS//ZPE5 'H'E'FE'Q?N5  ZP5 ?HEP?/P?H?SPN5 EZ5 .ZB?5S/50'E\5 'HHZQFE'Q?5

')?FN75 /PZEZE(/?75 E?NE75 YFSH.\75 CPZ05 FH)5 N.FY?5 E\?'P5 NZYSE'ZHNU5 K\?N?5 'H'E'FE'Q?N5 EFM?5 E\?5  ZPB5 Z 5 'HHZQFE'ZH5

.\FYY?HC?N75 ,ZZE.FB/N75 'H.S,FE'ZH5 FH)5 F..?Y?PFE'ZH5 /PZCPFBNU5 �N5 /FPE5 Z 5 E\?5 F..?Y?PFE'ZH5 /PZCPFBN75 -9�5

/PZQ')?N5 EF'YZP?)50ZPMN\Z/N5FH)5.ZF.\'HC5 NS//ZPE5 EZ5 E\?5.Z\ZPE5Z 5 Q?HESP?N5F'B?)5FE5 NS//ZPE'HC5 E\?B5 EZ5

)?Q?YZ/5N/?.' '.5NM'YYN5FH)5MHZ0Y?)C?5P?>S'P?)5EZ5NS..?NN SYY(5N.FY?5E\?'P5,SN'H?NN?NU5L'Q?H5-9��N5?
/?P'?H.?5'H5

/PZQ')'HC5EF'YZP?)5E?.\H'.FY5NS//ZPE5EZ5?HEP?/P?H?SPN75NEFPES/N5FH)5�=�N75-9�5/PZQ')?)5NS//ZPE5EZ5DL�5FH)5L-G5

EZ5 /PZQ')?5 E?.\H'.FY5 FH)5 ?HEP?/P?H?SP'FY5 NS//ZPE5 EZ5 ,SN'H?NN?N5 'H5 E\?5 0FNE?5 FH)5 .'P.SYFP5 ?.ZHZB(5 N?.EZP5

0'E\'H5E\?5 PFB?0ZPM5Z 5E\'N5/PZ�?.EU

^]



��������

'�":*"�*�*
876*"6:4"&*78�"�%0�*"63*"

�7-0�3" 42" �8*+*" �0.*�6" 76" (�$ /" %0"

�378+"����3*%�3!"�1&�6!"%0"�7860*8�3%�"

:%63" 63*" �*.*�4�+*06" �70�" 42"

5:70�7" ��5��!" �" 7+" 2%��*�" :%63" �8%�*"

76" 34:" 278" :*" 37.*" �4+*�" 93*"

�40�*�6"42"�8*+*"�0.*�6"37�"
**0"%0"

�*.*�4�+*06" 248" &*78�" 
*248*" %6�"

422%�%7�" �7-0�3!":%63"7"��*78" .%�%40�" 64"

*�67
�%�3"7"�8**0" �0.*�6+*06"
7�%�%6&"

6376"�-��486�"�-�67%07
�*"
-�%0*��*�!"

7��*�*876*�" 63*%8" 184:63!" 70�"

27�%�%676*�" 63*%8" 6870�%6%40" 64:78��" 7"

18**0*8"*�404+&�#

94�7&!" %6" %�" %0��%8%01"64"�**"63%�".%�%40"


*�4+%01"7" 8*7�%6&�" 93*" �8*+*" �0.*�6"

(%8�-�78" ��404+&" $84187++*" 34���"

7" ��*�%7�" ��7�*" %0" 4-8" 	4-80*&" 7�" %6"

+78�*�"4-8"2%8�6"(7��" 248"'���%�76%40��"

93%�"�%40**8%01"*22486"046"40�&"�*6"63*"

�671*" 248" 63*" �84187++*,�" �-��*��"


-6" 7��4" �*8.*�" 7�" 7" �767�&�6" 248"

�-
�*)-*06" %0%6%76%.*�!" %0��-�%01" 6:4"

7��%6%407�" (7���" 248" '���%�76%40�" %0"

 � ��#

9384-13" 63*" :7�6*" 70�" �%8�-�78"

�84187++*!" :*" 37.*" 37�" 63*"

�8%.%�*1*" 42" *+�4:*8%01" �*.*0"

%004.76%.*" 
-�%0*��*�" 6376" 78*"

6870�248+%01" :7�6*" %064" .7�-7
�*"

*�404+%�" 4��486-0%6%*�" 70�" �8%.%01"

�-�67%07
�*"184:63"7�84��"5:70�7�

�6786%01" :%63"  ��" �84+%�%01"

7���%�76%40�!" :*" �*�*�6*�" ��"


-�%0*��*�" 64" �786%�%�76*" %0" 70"

%06*0�%.*" 24-8�+4063" %0�-
76%40"

�84187++*!" :3%�3" %0��-�*�"

6*�30%�7�"�-��486"70�"�47�3%01�"

CNWYPRQLSQLUQLXUMLGLXIQSNQUKKQSJLUQTLULNXQHKENVLXIQYQ

GKYOLSPDQ CJKQ BGKVKQ BXTKUSQ FLGEAOYGQ @ENXNVPQ

?GNIGYVVKQJNOWUQYQUMKELYOQMOYEKQ LXQNAGQ >NAGXKPQ

YUQLSQVYG<KWQNAGQ=LGUSQFYOOQ=NGQ;MMOLEYSLNXUD

d`^]_^\[cbb]\aZ]_

�2" 63*�*!" �*.*0" 4-6�670�%01" .*06-8*�"

:*8*" 7:78�*�" 7" �4+
%0*�" 5}
" ���"

+%��%40" 64" ��7�*" 63*%8" �4�-6%40��" 93*�*"


-�%0*��*�" 78*" 67���%01" �8%6%�7�"

�37��*01*�" :%63%0" 63*" �%8�-�78"

*�404+&l8701%01" 284+" 244�" :7�6*"

8*�-�6%40" 70�" 
%4�:7�6*" �4+�4�6%01"

64" 8*�&��%01" 70�" 8*�-8�4�%01"

�%��78�*�"
766*8%*�l�8*76%01"6701%
�*"

%+�7�6":3%�*"24�6*8%01"%004.76%40�#

93%�" �-��*��" :4-��" 046" 37.*" 
**0"

�4��%
�*" :%634-6" 63*" �68401"

�7860*8�3%�"
*6:**0" 63*"�4.*80+*06"

42"5:70�7"6384-13"63*"5:70�7"�8**0"


-0�" 70�" 63*" �*8+70" (44�*876%40"

6384-13"��q�"�&"�44�%01"8*�4-8�*�"70�"

*g�*86%�*!" :*" 37.*" 
**0" 7
�*" 64"

�37+�%40"%+�7�62-�"�4�-6%40�!"�-��486"

�+7��" 
-�%0*��*�!" �8*76*" 18**0" 	4
�!"

70�" �68*0163*0" 5:70�7,�" �%8�-�78"

*�404+&"+4�*��"�78�&��671*"2%070�%01"

284+"63*"5:70�7"�8**0"
-0�"6384-13"

�8*+*"�0.*�6"��7&�"7"�8%6%�7�"84�*"%0"�*�

8%��%01" 63*�*" .*06-8*�!" +7�%01" 63*+"

+48*" 7��*7�%01" 64" �781*8" %0.*�648�"

:%63" 63*" �7�7�%6&" 248" �%10%2%�706"

%0.*�6+*06�#

�" %0.%6*" .%�%4078&" %0.*�648�" 64" 	4%0" -�" %0"


-%��%01" 40" 63%�" +4+*06-+�" �&"

%0.*�6%01" %0" 63*�*" 184-0�
8*7�%01"

*06*8�8%�*�!" :*" �70" 7��*�*876*" 63*%8"

%+�7�6!"76687�6"�781*8"%0.*�6+*06�!"70�"

�4�%6%40" 5:70�7" 7�" 7" 3-
" 248" 18**0"

184:63"70�"�-�67%07
�*"�*.*�4�+*06�#

941*63*8!" :*" �70" 7+��%2&" 63*�*"

�-��*��*�"70�"�3786"7"�763"64:78��"7"

18**0*8!"+48*"�-�67%07
�*"2-6-8*"248"7���

¡¯¥¥±§£­¬«©�
®°¤¢�¨��¢���¤�¢¨ª��¤�¢�¨

����¦�¨��¢¢�¨ ��¦

³²



��������

1#3. 23�4'*. ,$$"3�'&�$* .

&#�$��#. �&�. 2�(. ��$-3�&. $*.

�'�&3. �. ,�����'�. ��$*$4� .

'�4�. &$. �$*&��0�&3. &$.

�4"�$��*�. '��3��. &$. ��*'*�3.

�$�. �$4"'*�3�. !$���*�. $*.

'*
. !�&#. ������'�. 3�$*$4�.

'*
. !'�&3. 4'*'�343*&�. +�.

���#. !3. !3�3. #$*$�3
. &$. 03.

"'�&. $�. &#3. ����&. ��343. �*�3�&.


�""$�&. ��$��'443. �*
3�.

&#3. ��$-3�&. ��3"'�'&�$*. 	'����&�.

'*
. 
3���#&3
. &#'&. !'�&3. '*
.

������'�. 3�$*$4�. #'�3. 033*.

�*���
3
. �*. &#3. 3����0���&�.

���&3��'. $�. &#3. !�
3�. ��*'*�3.

�'����&��

+�&3�.&#3.�*�&�'�.�'��.�$�.�
3'�.�*.

�'&3. �/�) . &$. !#��#. $�3�. ��/.

�$4"'*�3�. '*
.

3*&�3"�3*3���. �3�"$*
3
. �. '.

*�403�. !3. �3�'�
. '�. '.

&3�&�4$*�. &$. &#3. "$&3*&�'�. $�.

������'�.3�$*$4�.�*.%!'*
'.�.

&#��&�. �$4"'*�3�. !3�3.

�3�3�&3
. &$. �$. &#�$��#. '*.

�*&3*���3. ����4$*&#. �$'�#�*�.

'*
.&3�#*��'�.��""$�&.&�'���

=S? QRUD? DP? DLRUJ? ROO? MRIDUSIF? NUEPOESCB? SFMSANROO@?

DLS?TQRUCR?>ISSU?<;UCB?:PI?NDF?P;DFDRUCNUK?9PH?NU?

8RURKNUK?DLS?GNIA;ORI?7APUP8@?6IPKIR88S555?

j�ygozy�v}zysr�psg�x
~m||kllkm�uih�hc{bumauf_{u

e]lfhk�hw[{uZhlf{uih�hc{|{�fu

`u~kbn][hbuYnm�m|Xuk�uWVh�thu

^bm\{nd

q��

�½Ä �Á·�Ä º²¿®�°Ä �¤«¤ªÄ

�¿¨� ª·¤�Ä  ª�Ä ¤ª�²¤�²¤ª¤®²�Ä

�¤²¤Ä �¤´¤��¤�Ä ½¿²Ä ½®²�Á¤²Ä

 ��¤´¤² �·¿ªÄ �Á²¿®ºÁ¿®�Ä »�»¦�Ä

�®²·ªºÄ �Á·�Ä �Á �¤Ä �Á¤Ä

�®�·ª¤��¤�Ä ²¤�¤·«¤�Ä ½®²�Á¤²Ä

�¤�Áª·� ´Ä �¿ �Á·ªº°Ä  ´´¿�·ªºÄ

�Á¤¨Ä �¿Ä �®��¤��½®´´¶Ä

·¨�´¤¨¤ª�Ä�·²�®´ ²Ä·ªª¿« �·¿ª�Ä

·ª�¿Ä �Á¤·²Ä �²¿�®��·¿ªÄ

�²¿�¤��¤�°Ä ¿²Ä ·ª�²¿�®�·ªºÄ ª¤�Ä

�·²�®´ ²Ä �²¿�®���Ä  ´�¿º¤�Á¤²Ä ·ªÄ

£� ª� �

�3. !'*&. &$. &#'*�. '��. "'�&*3��.

�*�$��3
  . 3�"3��'���. &#3.

%!'*
'. 2�33*. 	�*
. �$�. �&�.

$�&�&'*
�*�. -$0. �*. 4'*'��*�.

&#3. ,�����'�. ��$*$4�.

��$��'443. '*
. '�3.

�$*��
3*&. &#'&. �*. &#3. �3'��. &$.

�$43 . 4'*�. �$4"'*�3�. �*.

&#3. ������'�. �"#3�3. !���.

�$*&�*�3. &$. 03*3��&. ��$4. &#3.

��343.�*�3�&.��*'*�3.�'����&��

ÍÌÊÈÆËÅÇÉÅ

ÏÎ



��������

��� %���&�� ,("� �������� ��� �$��

&��������� ��� ��'�+&�+��

�++�'����+� �+�� #(#���+�"������

"��������$�+���+�$��$�+�($#�

��� �$�'�� ���+�+��(�� &��+��
�

!��� %$���� %+'�#�� ��$&(��$�

�&�+���� �$��$��� ��#� "��+�

�+#�$(��+���� �+� �*(����+��

"(#�+�##�#� ����� ���� ����#� ���

����� ���� �$�+#����+� ����$�� ��

&�$&(��$��&�+���	

!��� �$��$��� "���+� ����� ) �

"(#�+�##�#��+���+�$��$�+�($#�

��&���+�� &�����+��#� �+� ��#���

��+�����+�� �+�� &�$&(��$���
�

!�$�(��� ��$������ &��&��+��

�+�� &����"�$���'�� ��$�#���#��

���#�� "(#�+�##�#� ��'�������

#�$�+��$� �����#� �+��

#�$������#�� ������ ��#��$�+�� ��

&���(+���� ��� �++�'���$#�

����+��� ����$�� #(#���+�"���

����&�	

�$��� ���#� &���$��� #�'�+�

"(#�+�##�#� ��$�� #���&���� ��$�

�+� �+��+#�'�� �&&���$����+�

���#�
� 
'�$� ��$��� ��+��#��

����� $�&��'��� �(+��+�� �+��

�����$��� ��&�+�&��� #(���$�� ���

$���+�� ����$� ���$����+#�� #&����

����$�����&����+���$���$�($�


>CA/C?@3DA;9C@87@;9A 3DA;B44=/93D5A:CD9B/C;A96@9A

/C8C73DCA 6=2A 2CA 4/=8B1C.A 1=D;B?C.A @D8A 5/=2A

7=/A@A;B;9@3D@0<CA7B9B/C-

RLQINMKJGHKOPFIEP

��$� �$����
� %+� ���� ��+��� ��+����

������&�����#�$�����&���&(#��+�

�+'�#���+�� $����+�##�� �+#($�+��

���� &����+��#� "���+�

&������+�� $�"(#�� ����� $���#�

�+���$���$�+����$��+������+��

����� �Y��$+��� �+'�#��$#
� !��#�

���$��&�� �+#($�#� ����� �$��

����W��#����+��� ��� #�&($��

�(+��+�� �+�� �$�'�� ��+�W��$��

#(#���+�"������ �+� ����$�

���$����+#	

!��� �(�&���#� ��� ���#� �+������'��

����+#�$���� ���� ����+����� ���

�+�$��$�+�($#���� ��� ���$�##�

&$���&��� &�����+��#� �+�� &$�����

#(#���+�"��� �&�+���&� '��(�
�

!��#�� "(#�+�##�#� #���&�#��

���� ��##�"������#� ��� �� &�$&(��$�

�&�+����������#����+����#�$�+��

��(+�����+� ��$� &�+��+(���

#(&&�##	

�#� %���&�� ,("� �������� ��� �$��

�$����(�� ��� ���� ���� &�+�$�"(����

��� ���#� �$��$��\#� #(&&�##�� �($�

��$�+�$#�� ��+��$#�� �+�� ����

�+�$��$�+�($#� ����#��'�#
� S��

$����+�#������#�� �+�#(���$��+��

'�+�($�#� ����� $�����+���������

�$��(&��� &�+#(���� �+�� �$���

��$���#(#���+�"����(�($�
�

�����������������
�����}���|}�{��y~

��zx����wv��u}���}

��



ACKNOWLEDGMENTS
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supporting Rwanda’s goal of becoming a carbon-neutral and climate-

resilient economy. It finances the Green Growth and Climate Resilience 

Strategy, aligned with Rwanda’s climate action plan and Vision 2050 goals 

for sustainability. The Fund’s support has advanced sustainable transport, 

renewable energy, green urban development, and biodiversity 

conservation, creating green jobs, expanding access to clean energy, 

reducing emissions, and enhancing climate resilience to help 

communities adapt to climate change.

The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 

is a federally owned international cooperation enterprise for sustainable 

development with worldwide operations. The GIZ Office in Kigali covers 

GIZ’s portfolio in Rwanda and Burundi. GIZ Rwanda/Burundi implements 

projects on behalf of the German Federal Ministry for Economic 

Cooperation and Development, the European Union and other 

commissioning authorities in the following priority areas: Sustainable 

Economic Development, Good Governance, Climate, Energy and 

Sustainable Urban Development, Digitalization and Digital Economy, 

Mineral Governance, Peace and Security in the Great Lakes Region

Impact Hub Kigali is a social enterprise dedicated to fostering 

entrepreneurship and innovation for social impact in Rwanda and East 

Africa. The organization offers a range of services, including incubation, 

acceleration programs, mentorship, and funding access, to support 

entrepreneurs in areas such as sustainable development, circular 

economy solutions, and food system innovations. Through community-

building events and strategic initiatives, Impact Hub Kigali actively 

contributes to sustainable growth and helps address regional challenges.
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1000 Hills Products Rwanda Ltd

Location:  Ngoma District, Rwanda

Contact: Ivan Shema

Email: ivan.shema@1000hillsproducts.com

Website: 1000hillsproducts.com

Company Overview and Market Position

Impact and Social Responsibility

Business Model and Revenue Streams

Employment Statistics

The company’s revenue is generated through:

1000 Hills Products Ltd. operates as Rwanda's first off-

grid, eco-friendly organic pineapple processor. 

Founded by Ivan Shema in 2015, the company started 

with coffee exports under the “Muhabura” brand and 

evolved to address a local gap in value-added fruit 

products. By 2021, 1000 Hills launched the “Izuba” brand, 

focusing on high-quality dried pineapple exports 

powered entirely by renewable energy. Today, the 

company stands as a key player in sustainable agro-

processing, committed to transforming Rwanda’s 

agricultural value chain and capturing market share 

in Europe’s organic dried fruit sector, which is 

estimated at a value of RWF 8 billion globally.

1000 Hills Products Ltd. employs �� individuals, 

including � full-time, �5 part-time, and �5 casual 

workers, with �2 female and 20 male team members.

Xligned with Rwanda’s Pision 2050 for sustainability, 

1000 Hills sources pineapples from .00 smallholder 

farmers organized under W9XBX<XM/, a 

cooperative with over 802 women. The company’s 

operations support community and economic 

development through employment, with 852 of 

the workforce being women aged 18-�0. X 

dedicated Early 'hildhood 7evelopment &E'7% 

center on-site offers childcare for employees, 

further promoting gender inclusion and family 

support.

Competitive \dvanta`e

1000 Hills Products has developed a circular 

economy model where all aspects of the supply 

chain contribute to sustainability:
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0¤Ireme Invest 'ircular Economy  Programme - 7eal Book 

ÔÌÒÉÍÇÁÖØËÊÒÇÐÆ

ÔÊÓÉÐÇÌÍÁ ÅÑ×ÉÐÁ ÑÄÃÁ ÏÑÒÇÄÉÒÐÎÌËÐÆ

ÅÀÐÇÑÌÄÑÂÌ×ÌÇ¿Á ÈÊÄÐÀ×ÇÌÄ¾Á ÅÉÒÕÌÍÉÐÆÁ

 Established markets in Europe, 

especially via its subsidiary in Poland, enabling 

seamless access to E/ customersÝ

 Partners 

with local cooperatives and retail outlets to 

expand reach within RwandaÝ

9ffers 

advisory on solar energy integration and zero-

waste models to Rwandan agro-processors.



Scaling Potential and Future Vision Funding Requirements and Use of Funds

Acceleration Program Highlights

Key Financial Indicators

During the program, 1000 Hills Products achieved�

� Optimized renewable energy operations 

through solar pump systems and biogas 

integration�

� Enhanced brand visibility with European market 

strategies for the organic segment�

� Initiated partnerships with impact-driven 

investors and sustainability advocates, laying 

groundwork for expansion.

1000 Hills aims to scale its operations by�

� Expanding to New Markets: In addition to the EU, 

the company is exploring entry into the North 

American market, leveraging its established fair-

trade certifications to appeal to conscious 

consumers�

� Product Line Diversification: Plans to introduce 

new organic dried fruit varieties and eco-

packaging innovations�

� Investment in Eco-Packaging Solutions: 

Researching fiber-based packaging from 

pineapple leaves and waste to eliminate plastic 

use.

The company seeks investment to�

� Increase Production Capacity: Expand facility 

capacity to process additional pineapple 

varieties and manage higher volume exports�

� Product Development and Market Expansion: 

Funding will support certifications and product 

innovations, particularly in eco-friendly 

packaging�

� Capacity Building for Staff and Farmers: 

Investing in skills training on sustainable farming 

and processing techniques to improve quality 

and yield.

Disbursements

�'%" �',�+'����$

���#����#*� Infrastructure and E�uipment for 

�iodigester &evelopment

M�B" �',�+'����$

���#����#*� Expert 8upport, Draining, and 

-ogistics

Inaestor Pro\osition

ruote from the Foundere Iaan Shema

1000 Hills Products offers investors a uni�ue 

opportunity to engage with an impact-driven, 

sustainable business with proven market traction. vs a 

key player in �wanda�s agribusiness transformation, 

the company is well-positioned for growth in the 

global organic market, with clear pathways to scale 

production, increase export revenues, and deepen 

social impact.

©hanks to the program, we 

have enhanced brand visibility 

in the European organic 

market and forged impactful 

partnerships with investors 

and sustainability advocates�

paving the way for expansion 

and lasting environmental 

impact.

¶µIreme Invest Ëircular Economy  Programme - Deal ¸ook 
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 raised in grants 

and long-term loans. 
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Aflimba

Location:  Gasabo District, Rwanda  

Contact: Planté Josué Niyomugenga

Email:  josh@aflimba.com

Website:  aflimba.com


Company Overview and Market Position

Impact and Social Responsibility

Business Model and Revenue Streams

Employment Statistics

The company’s revenue is generated through:

AFLIMBA is an eco-friendly social enterprise 

empowering rural artisans and addressing textile 

waste in Rwanda. Founded by Plante Josue in 2018, the 

initiative began as a creative hub for young girls and 

single mothers, providing sustainable employment 

through sewing. By 2022, AFLIMBA expanded its mission 

to tackle the environmental impact of textile waste, 

focusing on discarded denim. Through its KINTSUGI 

LIMBAG collection, AFLIMBA repurposes old jeans into 

high-quality handcrafted bags, blending sustainability 

with innovative design. Today, AFLIMBA is a pioneer in 

Rwanda’s circular economy, transforming waste into 

opportunity while uplifting underserved communities.


Aflimba employs 2� individuals, including 1� full-time, � 

part-time, and 	 casual workers, with � female and � 

male team members.

AFLIMBA prioriti,es both social and environmental 

progress by creating opportunities for women in 

underserved areas. Through its training programs, 

the initiative has enabled over 100 women, including 

school dropouts and single mothers, to build careers 

in sewing and design. Its commitment to 

sustainability is evident in its efforts to upcycle textile 

waste, reducing environmental harm while 

introducing innovative products to the market. By 

integrating community development with eco-

conscious practices, AFLIMBA fosters resilience and 

growth in rural regions while contributing to broader 

global sustainability goals. 


Competitive AdvantaNe

Aflimba has developed a circular economy model 

where all aspects of the supply chain contribute to 

sustainability:

fplolnkgc daig_l]c heei\`]mieZ

Yil`nc ^a]mb`e`nc [XpiWkaXke]Z

jmal_n`ac VkbmUeZ

� Transforms 

discarded denim into eco-friendly, unique 

products like handcrafted bags, reducing 

waste and meeting consumer demandt

� Trains and 

employs women from marginali,ed 

backgrounds, fostering financial 

independence and skills development in rural 

communitiest

� Upcycles textiles to reduce 

landfill waste and environmental pollution, 

creating high-quality, handcrafted goods.

��Ireme Invest ¨ircular �conomy  Programme - �eal Book 

Å¾ÃÄ³¿¾½¸¹ÄÁ ®¾¶ÀÁ Â¾µ¹À²

º¼¿±¼¿¾¸¹Á °¿Ä¹¿À²

»Ã¸¹¿Ã¾¸´¼Ã¾µÁ ¯¾¿·¹¸Á ­¬±¾ÃÀ´¼Ã²Á

 Sales of eco-

friendly, high-quality bags made from 

repurposed denim and other textiles.í

  Bulk custom orders for 

organi,ations like UNI¨�F and Google, 

including event backpacksÍ

Sales 

through resellers in international markets, 

aiming to reach 10 countries



Scaling Potential and Future Vision Funding Requirements and Use of Funds

Acceleration Program Highlights

During the program, Aflimba achieved�

� Empowering Marginalized Women: Aflimba has 

provided opportunities to over 100 marginalized 

women, fostering economic empowerment 

and social inclusion.�

� Sustainable Waste Management: Successfully 

repurposed 2.5 tonnes of textile waste, 

contributing to environmental conservation 

and promoting a circular economy.


AFLIMBA’s scaling potential and vision focus on 

expanding its impact locally and globally�

� Production Capacity: Acquiring advanced 

machinery to triple productivity, process more 

textile waste, and meet growing demand�

� Global Reach: Expanding into 10 countries in the 

next five years to increase revenue and raise 

awareness of its sustainable practices�

� Entrepreneurial Ecosystem: Supporting the 

creation of 100 fashion businesses through 

training programs, empowering women, and 

fostering local economic growth.

PCJ��=% ;N0�4JJ54�2NLJ48%JN8�for"�

� .*('&H� .(#��� �lans to upcycle 100 tonnes of 

textile waste and create 50 �obs over the next five 

years, driving local economic development.�

� G#*,�&� ���#<�F(<� Aims to extend its mar3et 

reach to 10 countries, showcasing its 

commitment to scaling impact and driving 

global sustainability.�

� �����F#&�� ��@�D&F���� �ith funding support, 

targets recycling 10 tonnes of textile waste in the 

short term, accelerating progress toward long+

term goals


VZXWYUXSTSRQX
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¨nªestor Pro¥osition

Âuote from the Founder­ Plant± °osu± 

¯i®omugenga¹

By repurposing 2.5 tonnes of textile waste and 

empowering over 100 marginalized women, Aflimba 

has demonstrated a scalable model for 

environmental and economic progress. Éhis 

investment will support environmental sustainability, 

economic empowerment, and a scalable business 

model aligned with global circular economy trends, 

offering both financial returns and meaningful social 

impact.


�ith the program’s support, 

AFLIMBA has empowered over 

100 rural women artisans, 

repurposed more than � 

tonnes of textile waste into 

eco+friendly bags, and 

created 1� full+time �obs

%%Ireme Invest :ircular Economy  �rogramme + Deal Boo3 
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Scaling Potential and Future Vision Funding Requirements and Use of Funds

Acceleration Program Highlights

Key Financial Indicators

During the program, KWDG  achieved�

� Pollution reduction & Soil Health: Processes 240 

tons of bio-waste daily, producing 40 tons of 

compost to improve soil fertility�

� Job Creation & Community Impact: Generates 

employment and fosters local economic 

growth through sustainable practices�

� Sustainability & Infrastructure: Focuses on 

efficient waste management, infrastructure 

development, and circular economy principles.

Kimonyi Women Development Group aims to 

scale its operations by�

� Expanding Facilities & Production: Establishing 

three composting sites with a capacity to treat 

86,400 tons of bio-waste annually, scaling up to 

produce 40 tons of compost daily�

� Partnerships & Payment Models: Collaborating 

with fertilizer companies for distribution and 

implementing the EASY-Pay model to improve 

access for smallholder farmers�

� Future Diversification: Exploring biogas 

production and expanding composting 

facilities to increase capacity.

=he company see*s investment for�6

� -" ����� 25 �5 ����	�<2�5 ��	�2
� 2� �ncrease 

composting capacity and ac8uire *ey tools and 

machinery to enhance waste processing and 

compost production�

� ��"$<��2�5 �5 ��
� �<"5 �����
��� 2� �nvest in 

promotional materials and advertising through 

multiple channels to raise awareness and attract 

customers�

� �"��2�2�5 �5 ��	����+5 ������2�� Provide training 

for eco-clubs and women waste pic*ers on 

sustainable waste management and 

entrepreneurial s*ills.
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ySK`TZ_hQL

In�estor Pro�osition

±uote from the Founder¤ ¡eanne «¨arc 

�u�anta£ash�a

Kimonyi Women Development Group ÃKWDGÂ offers 

investors a women-led business focused on 

sustainable waste management and compost 

production in ½wandaÆs ·olcanoes region. =he 

company tac*les local waste challenges and meets 

the growing demand for high-8uality compost in 

agriculture, offering steady revenue growth, ³ob 

creation, and environmental benefits.

ÚÙ

=he �reme �nvest CE 

Programme allowed us to 

develop innovative and 

successful business for 

maximizing bio-waste 

recovery to produce high-

8uality compost needed by 

farmers for soil improvement.
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Laminar Technologies

Location:  Gasabo District, Rwanda 
  

Contact: Icar Tebuka

Email: icaretebuka1@gmail.com

Website:  www.laminarr.com


Company Overview and Market Position

Impact and Social Responsibility

Business Model and Revenue Streams

Employment Statistics

Laminar Technologies operates a circular economy 

model, transforming agricultural waste into products 

with minimal environmental impact. Its revenue 

streams include:

Laminar Technologies Ltd is a Rwandan company 

specializing in sustainable waste management, 

converting biomass from tropical fruits like bananas 

into valuable byproducts such as organic fertilizers, 

and packaging materials. Focused on environmental 

impact and community support, it plays a key role in 

the circular economy and aligns with the United 

Nations Sustainable Development Goals (SDGs).

The company employs � individuals, including � full	

time and � casual workers, with � female and � male 

team members.

Laminar Technologies Ltd)s solution creates 

significant environmental and social impact by 

converting tropical fruit biomass waste, like banana 

peels, into valuable byproducts. This reduces 

methane emissions and supports sustainable 

agriculture through organic fertilizers that improve 

soil health. The initiative generates local !obs, 

empowering rural communities, while aligning with 

global sustainability goals such as climate action 

and responsible production.  y turning waste into 

resources, the company promotes environmental 

conservation and strengthens community resilience, 

demonstrating its dedication to a greener, e8uitable 

future.

Competitive Cdvantage

Laminar Technologies sets itself apart withW

 Utilizing cutting	edge 

technologies to convert biomass waste 

into high	value products.d

 Rffering eco	friendly 

alternatives to traditional waste 

management methods.d

 Prioritizing 

local impact and partnerships to 

empower rural communities.d

 Odaptable technology that can 

be eNpanded across various agricultural 

waste streams and regions.

�����~�t�x����ux��x�}

�|��~t�~�t�t�{� z�u|�}

y�ww|�t�{vyx��x�xr�qpp��~us}

�u~�~�t�t�{}
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 Selling byproducts from 

biomass, such as organic fertilizers, bioenergy, 

or packaging materialsÂ

 ¡harging fees for 

managing and processing agricultural wasteÂ

 ¡ollaborating with 

agricultural producers and licensing waste 

transformation technologyÂ

 Rffering eNpertise in 

sustainable waste management and 

capacity building.



Scaling Potential and Future Vision Funding Requirements and Use of Funds

Acceleration Program Highlights

Key Financial Indicators

During the program, Laminar  achieved�

� Enhanced Production Efficiency: Procuring 

advanced machinery to streamline operations 

and meet growing demand�

� Scalability: Building capacity to handle higher 

production volumes and expand market reach�

� Stakeholder Engagement: Strengthening 

partnerships and collaboration through 

effective stakeholder management�

� Impact Strategies & Investment Readiness: 

Developing strategies to measure social and 

environmental impact and preparing for 

investment opportunities to strengthen 

financial positioning..

Laminar Technologies envisions scaling its 

operations to cover a broader range of 

agricultural waste types and geographic areas. 

The company aims to invest in research and 

development to enhance its technology and 

diversify its product offerings. By forging strategic 

partnerships with government agencies, 

international organizations, and private 

enterprises, Laminar Technologies seeks to expand 

its reach across Africa and contribute significantly 

to global sustainability efforts.
Laminar seeks investment to�

� Expand Fiber Extraction Capacity: Set up three 

mobile facilities to process banana, plantain, and 

pineapple biomass�

� Purchase Equipment: Acquire machinery like 

metal fabrication tools and fiber extraction 

equipment to improve efficiency�

� Support Operational Growth: Fund operational 

costs, including staff salaries, transportation, 

utilities, and marketing for smooth operations 

and scaling.

Disbursements
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Inuestor Proposition

�uote from the Founder{ Icar xezuwa

Laminar Technologies offers investors the chance to 

support a scalable, eco�friendly business in 

agriculture and waste management. ¢ts decentralized 

fiber extraction model reduces logistics costs, 

minimizes emissions, and creates local �obs. This 

positions Laminar for long�term profitability and 

expansion in sustainable products like fiber, organic 

fertilizers, and packaging.

¬«

Ée �oined the program at the 

ideation stage and today, we 

are proud to have a product, 

a team, partners, customers, 

and a factory in the making to 

expand our operations¯all 

thanks to the program.½
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Oak Investment Ltd

Location:  Gasabo District, Rwanda 
  

Contact: Christian Shema Musoni

Email: oakinvestmentsltdrw@gmail.com

Website:  www.oakinvestmentsltd.rw



Company Overview and Market Position

Impact and Social Responsibility

Business Model and Revenue Streams

Employment Statistics

The company’s revenue is generated through: 

Oak Investment Ltd revolutionizes sustainable fuel 

production in Rwanda, specializing in carbonized 

briquettes as an eco-friendly alternative to charcoal 

and firewood. As a leader in renewable energy, the 

company addresses energy needs while reducing 

deforestation and waste. Its commitment to 

sustainability and community development positions 

it at the forefront of the green energy movement in 

the region.

The company employs a total of �� individuals, 

including �� full-time employees, �� casual workers, 

with � females and � males in full-time positions.

Oak Investment Ltd’s proDect aims to divert '� tons of 

waste weekly, significantly reducing landfill 

contributions and methane emissions. "y enhancing 

production capabilities, the company supports local 

economic development through Dob creation, 

empowering communities and promoting 

sustainable livelihoods. ?oreover, its carbonized 

briquettes provide a cleaner-burning fuel source, 

improving air quality and reducing health risks 

associated with traditional biomass use. The proDect 

e emplifies a commitment to environmental 

conservation and socio-economic empowerment. 

Competitive JdvantaNe

Oak Investment Ltd stands out in the 

market due to:l

 psing cutting-edge 

technology to convert waste into eco-

friendly fuel.l

 Offering an 

affordable alternative to traditional 

charcoal with superior performance.l

 Vreating Dobs and fostering 

community resilience through waste-to-

energy initiatives.l

 Vollaborating with 

stakeholders to enhance impact and 

scalability.j
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 æelling briquettes to 

households, businesses, and institutions for 

eco-friendly fuelà

 £artnering with 

distributors and retailers to e pand market 

reachà

 £roviding 

waste collection and processing solutions 

for briquette productionà

 Vollaborating 

with government and environmental 

organizations for funding and growth.



Scaling Potential and Future Vision Funding Requirements and Use of Funds

Acceleration Program Highlights

Key Financial Indicators

During the program, Oak Investments  achieved�

� Enhanced Production Efficiency: Procuring 

advanced machinery to streamline operations 

and meet growing demand�

� Scalability: Building capacity to handle higher 

production volumes and expand market reach�

� Stakeholder Engagement: Strengthening 

partnerships and collaboration through 

effective stakeholder management�

� Impact Strategies & Investment Readiness: 

Developing strategies to measure social and 

environmental impact and preparing for 

investment opportunities to strengthen 

financial positioning.

Oak Investment Ltd envisions expanding its 

production capacity to meet growing demand for 

sustainable fuel across Rwanda and neighboring 

countries. The company plans to invest in 

advanced machinery, optimize waste collection 

systems, and broaden its market presence 

through education and awareness campaigns. By 

scaling its operations, Oak Investment Ltd aims to 

become a regional leader in renewable energy 

solutions, driving a circular economy and 

contributing to global sustainability goals. 

Oak seeks investment Ltd seeks investment for:�

� Production Enhancements: Acquire carbonized 

briquette machinery to increase volume and 

efficiency.�

� Facility Expansion: Establish modern production 

facilities for improved operations.�

� Marketing & Distribution: Execute marketing 

strategies to effectively target residential, 

commercial, and regional markets.�

� Sustainability Initiatives: Invest in sustainable 

production practices, including waste reduction 

and resource efficiency.


Disbursements
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InMestor ProHosition

`uote from the FounderS Qhristian Shema 

Ousoni

This investment offers an opportunity to support a 

scalable, sustainable business poised for growth in 

the green energy sector. The funding will enable 

market expansion across East Africa, eob creation, and 

product innovation, positioning the company as a 

leader in sustainability. Strategic partnerships, along 

with a strong focus on social inclusion, particularly for 

women and youth, will drive both economic and 

community development, making this a highcimpact 

investment with significant longcterm potential.

��

Through the program�s 

support, we are bringing our 

vision to life�transforming 

waste into clean energy to 

provide every household in 

Rwanda with ecocfriendly 

fuels and cooking solutions.
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SLS Energy

Location:  Gasabo District, Rwanda 
  

Contact: Léandre Berwa

Email: leandre@slsenergy.io

Website:  www.slsenergy.io



Company Overview and Market Position

Impact and Social Responsibility

Business Model and Revenue Streams

Employment Statistics

SLS Energy, established in 2021 and headquartered in 

Kigali, Rwanda, is an innovative energy storage 

company specializing in repurposing retired electric 

vehicle (EV) batteries and electronic waste to create 

sustainable energy solutions. Their primary focus is on 

providing battery-as-a-service (BaaS) offerings, 

particularly for power backup in telecommunication 

towers, thereby enhancing power supply reliability 

and addressing battery waste issues.


The company employs a total of 12 individuals, 

including 7 full-time employees (1 female, 6 male) and 

5 casual workers.

By deploying 1,6�� k�h of energy storage units by 

September 2025, the company will significantly 

reduce �'2 emissions by 1,��� metric tons, 

contributing to global environmental conservation 

goals. �dditionally, its focus on addressing the 

battery waste problem through recycling initiatives 

underscores its commitment to sustainable 

practices. SLS also invests in community education 

programs to raise awareness about renewable 

energy and sustainable living.


Competitive ,dvantage

SLS Energy Rwanda distinguishes itself 

through@X

 Tailoring energy 

storage solutions to meet the specific 

needs of RwandaEs energy market.V

 � focus on 

battery recycling and waste reduction in 

alignment with national and global 

sustainability goals.V

 �ollaborating with 

local and international stakeholders to 

drive impact and innovation.V

 Ensuring solutions are cost-

effective for a wide range of customers, 

from rural households to urban businesses. 

kiqntpljhd gitcbpifsa

gcsbnpfneptpb`d kjnhjmsrp_a

gbmnbj^pqd onmbfjmsrp_sa
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 Supply repurposed 

batteries for power backup without 

requiring clients to make upfront 

investments¯

 �ay a fi­ed monthly 

fee or an agreed-upon rate per kilowatt-

hour consumeº

 Enable clients to proactively 

manage their energy consumption and 

optimize operation¾ÌÌÌ



Scaling Potential and Future Vision Funding Requirements and Use of Funds

Acceleration Program Highlights

Key Financial Indicators

During the program, SLS Energy  achieved�

� Battery Performance Risk Management: 

Received support in managing risks related to 

battery performance, ensuring product reliability 

and safety.�

� Supply Chain & Market Expansion: Received 

assistance in mastering supply chain logistics and 

navigating cross-border markets for wider impact 

and scalability.�

� Investment Readiness: Provided with high-level 1:1 

support in investment readiness, focusing on 

critical documentation, including valuation, with 

ongoing guidance for fundraising success.�

� Addressing Battery Waste: Focuses on solving 

the battery waste issue by repurposing retired 

electric vehicle and electronic waste batteries, 

contributing to environmental conservation.


SLS Energy aims to become a renewable energy 

leader in East Africa by 2030 by�

� Expanding Recycling Facilities: Scaling 

operations to manage battery waste sustainably�

� Increasing Production: Enhancing energy storage 

output to meet growing regional demand�

� Fostering Innovative Partnerships: Building 

strategic collaborations to drive innovation and 

amplify impact�

� Entering New Markets: Expanding into Nigeria and 

Tanzania to strengthen its regional presence.

SLS Energy seeks investment to: �

� 0&$���!�; 7�; �!!�(����; ����(7�7�3; �(6; �77�!� 

Battery testers, impedance meters, and shipping 

costs.�

� 
&��7$�; ���; �5��(!�7(; 7�; 7��$���7(!� The 

manufacturing of battery pack cases and 

purchase of electronic components�

� �7��$; �7!�!; �!!7�����6; ����; �7(��7$�(�;

�����7$�!� �aintenance, marketing, 

transportation and logistics.�

� 
&��7$�; ���; �5��(!�7(; 7�; ���; �$76&���7(;

����� �ire electronic technicians to maintain 

high standards and meet growing demand. 
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In�estor Pro�osition

¨uote from the Founder� �eandre �er�a 

SLS Energy Storage Solutions offers a compelling 

investment opportunity in the rapidly growing energy 

storage market, valued at µSD 210.»Ó billion in 2023. 

®ith funding, SLS will scale its operations, expand into 

new African markets, and increase production 

capacity, creating «obs and driving economic growth. 

This investment offers high return potential by 

capitalizing on the demand for sustainable energy 

storage, positioning SLS as a market leader in the 

circular economy. 
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This funding enables us to 

deploy 1,�÷3 k®h of storage, 

scale production with 

advanced technology, and 

reduce battery waste and 

fossil fuel dependence.



Toddle Care Ltd

Location:  Gasabo District, Rwanda 
  

Contact: Ritah Uwera

Email:  ritah@toddlecare.com

Website:  www.toddlecare.com

Company Overview and Market Position

Impact and Social Responsibility

Business Model and Revenue Streams

Employment Statistics

Toddle Care Ltd is revolutionizing education and 

sustainability in Rwanda by integrating circular 

economy principles. The company transforms wood 

waste into valuable learning materials, positioning 

itself as a leader in eco-friendly educational solutions. 

Its commitment to repurposing waste aligns with 

Rwanda’s green growth agenda, making it a trusted 

partner for schools and community initiatives 

nationwide.

Toddle Care employs a total of 17 individuals, including 

14 full-time employees (6 female, 8 male) and 3 

casual workers.

Toddle Care Ltd. is redefining education’s role in 

sustainability. In 	�	4, it repurposed 43'kg of wood 

waste, scaling to 1�,87' kg in 	�	', benefiting over 	.8 

million children across 	,*'� schools. �eyond waste 

reduction, the company educates communities on 

conservation and fosters a culture of sustainability in 

Rwanda’s youth. It also creates �obs by training and 

employing local artisans, empowering marginalized 

communities through waste re-purposing and 

product creation.

Competitive /dvanta3e

Toddle Care’s uniZue approach positions it 

as a pioneer in the market. Cey competitive 

advantages include?W

 >nlike traditional 

educational suppliers, Toddle Care 

embeds sustainability into its operationsS

V

 Repurposed materials 

make educational tools more affordableS

V

 ;trong 

grassroots connections give Toddle Care 

an edge in understanding local needs.W

 Collaborations 

with schools, [:@s, and the government 

enhance trust and scalability.U

y~u}|lz|vl{l}xw tsm~uq

psu}ngrrom}lhozouuq
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Toddle Care’s revenue streams include?W

 �irect sales of educational 

tools to schools and [:@s.W

 Collaborations with 

educational institutions and government 

programs.W

 �artnerships with 

organizations looking to invest in C;R 

initiatives.W

 :enerating revenue by 

offering waste collection and processing 

services to businesses.U
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Scaling Potential and Future Vision Funding Requirements and Use of Funds

Acceleration Program Highlights

Key Financial Indicators

During the program, Toddle Care  achieved�

� Partnership Growth: Actively engaged in 

partnership development to expand the initiative’s 

impact and scale.�

� Investment Readiness Support: Received 1:1 

technical assistance to enhance investment 

readiness, including tailored support for creating a 

data room and optimizing website content for 

venture capital requirements.�

� Circular Economy in Education: Toddle Care’s 

initiative repurposes 435 kg of wood waste in 2024 

and 10,875 kg in 2025, providing sustainable 

materials for over 2,950 schools and impacting 2.8 

million children.�

� Sustainability Focus: Promotes a circular 

economy by transforming waste into valuable 

educational resources, fostering long-term 

environmental sustainability and a greener future 

for Rwanda’s youth.


The company envisions scaling its operations to cover 

all regions of Rwanda and beyond, with plans to:�

� Expand Material Repurposing: Explore additional 

waste streams, such as plastics, for repurposing.�

� Diversify Products: Develop a broader range of 

educational tools tailored to different age groups.�

� Regional Expansion: Establish hubs in neighboring 

countries to replicate its model.�

� Technological Integration: Incorporate digital 

solutions to enhance education delivery.


Toddle Care seeks investment to�

� :�&/�'F? ; �#�'�? �FAF���"F��� Design and 

prototype Play2�earn Cits using sustainable 

materials and develop zero-waste sourcing 

partnerships


� ��' F/�F? ; �#�'�%��? �/�/'%�8� Invest in 

machinery and train carpenters to meet growing 

demand


� �����? $/ )F�%�B? /�#? �/�F�� Create marketing 

materials to reach schools, 7��s, and 

development organizations


� ����� �?�!��? Improve Play2�earn Cits based on 

user feedback and host annual stakeholder 

events on circular economy practices.
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In�estor Pro�osition

±uote from the Founder¤ Ritah U¢era

Toddle Care offers an investment opportunity by 

providing sustainable educational solutions in 

Rwanda’s pre-primary sector. Their Play2�earn Cit, 

made from repurposed wood off-cuts, is an eco-

friendly alternative to traditional materials. ¹ith strong 

demand, partnerships like ·7ICEµ, and a scalable 

model, Toddle Care drives growth, ´ob creation, and 

waste reduction while enhancing childrenÚs learning.
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The Ireme Invest Circular Economy 

Initiative has empowered Toddle 

Care to turn our vision into action 

ftransforming waste into 

sustainable, play-based learning 

materials that nurture creativity, 

protect the planet, and create 

lasting impact for schools, 

communities, and the environmenk



www.iremeinvest.rw+250 798 284 113info@greenfund.rw


