The Build4Skills Project

Summary note on the GIZ partnership approach

with infrastructure project stakeholders

Objective

Build4Skills aims to bring vocational training closer to the
real needs of the labor market, based on practical training

sessions carried out directly on construction sites.

“Every construction site becomes a learning site.”

The partnership architecture of Build4Skills brings
together development banks, governments, construction
companies, and vocational institutions to jointly integrate
skills training into infrastructure projects. The approach:
To quickly train young people for direct integration into
companies in the construction/infrastructure sector, with
harmonized Health, Safety, and Environment (HSE) and

evaluation standards.

Results That Matter

A Trainees gain hands-on experience, improving their
job readiness and employability.

A% Construction companies obtain a pool of skilled
workers instead of relying on untrained labor and
can directly recruit well-prepared trainees for long-

term employment.
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£A") The initiative enhances collaboration between
vocational training and the construction industry,
aligning education with market needs.

Partnership Mechanism -
How It Works in Practice

1. Project Screening: Identify infrastructure projects
suitable for integrating training (e.g. roads, energy, water).
Concluding an agreement between the parties involved.

2. Coordination with Ministries: Align with national
TVET systems for recognition and certification.

3. Integration into Procurement: Employers/development
banks include “Training & Capacity Building” items in Bill
of Quantities and tender documents (quality/rated criteria).
4. Matching: GIZ links construction firms with vocational
schools and training institutions.

5. Implementation and Monitoring: Employers/develop-
ment banks establish monitoring and feedback mechanisms
to assess program effectiveness.

6. Certification & Follow-up: Trainees receive certificates,
improving employment prospects.
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Integrated Project Approach
Typical training cycle with trainees:
indicative schedule



Activity &
Description

Implementing /
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From Theory to Practice: Build4Skills Proof Points

Country Infrastructure Projects / Companies Trades (examples)
Pakistan - Improving Workforce Readiness in Punjab Project Civil Technology, Architecture,
g (funded by ADB) Software Engineering, Logistics, ..
- Private sector cooperation with Siemens Pakistan
Mongolia - Ulaanbaatar Green Affordable Housing and Resilient ~ Plumbing, Concrete construction,
@ Urban Renewal Sector Project Carpentry, Electrician,
- Ger Areas Development Investment Program Construction technician, ...
(both funded by ADB)
Kenya - Mombasa-Mtwapa Highway (funded by AfDB) Civil Engineering, Automative
- Mariakani Road Project (funded by KfW) Engineering, Carpentry, Masonry,
- Tatu City Project (privately owned shareholding Surveyor, Steel works, ...

with over 100+ companies)

Senegal - Training Center for oil and gas trades in Saint-Louis Civil Engineering
) (funded by AfDB)

Integrating Traineeships into AfDB-
Supported Infrastructure Projects:

A Handbook for Project Processing
Teams and Project Implementation Units
(Second Edition)
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Practice Guide and templates
on how to implement Build4Skills:

Imprint
Published by: Programme: Design & Infographics:
As afederally owned enterprise, GIZ supports Global Project Education (Build4Skills) creative republic, Thomas Maxeiner
the German Government in achieving its objectives Visual Communications, Germany
inthe field of international cooperation for Friedrich-Ebert-Allee 32 + 36
sustainable development. 53113 Bonn, Germany Image: © GIZ
T+49228 4460-3644
Published by: Ebuild4skills@giz.de On behalf of
Deutsche Gesellschaft fur | https://www.giz.de/en/projects/ Federal Ministry for Economic Cooperation and
Internationale Zusammenarbeit (G1Z) GmbH global-project-education Development (BMZ)

GlZisresponsible for the content of Bonn, November 2025
this publication.

BUILD4SKILLS
WO AT WORC


https://www.adb.org/sites/default/files/publication/1000391/build4skills-traineeships-handbook-2nd-edition.pdf
https://www.adb.org/sites/default/files/publication/1000391/build4skills-traineeships-handbook-2nd-edition.pdf
https://www.adb.org/sites/default/files/publication/1000391/build4skills-traineeships-handbook-2nd-edition.pdf
https://www.adb.org/sites/default/files/publication/1000391/build4skills-traineeships-handbook-2nd-edition.pdf
https://www.adb.org/sites/default/files/publication/1000391/build4skills-traineeships-handbook-2nd-edition.pdf
https://www.adb.org/sites/default/files/publication/1000446/build4skills-practice-guide-procurement-practitioners.pdf
https://www.adb.org/sites/default/files/publication/1000446/build4skills-practice-guide-procurement-practitioners.pdf

