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Prevalence of thinness (BMI-for-age < -2 SD) among
children and adolescents (5-19 years) in Lao, PDR, 

Philippines, Sri Lanka & Viet Nam
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School-feeding programmes

• Coverage of school-feeding programme worlwide in 2022, mostly
targeted

• 84%  provide in-school meals, 33% in-school snacks, 19%, take-
home rations

• Investments : reduction from 267 to 214 million between 2020 and 
2022

• Policies: 4 / 5 countries with a national school feeding policy

WFP. 2022. State of School Feeding Worldwide 2022. Rome, WFP & Global Child Nutrition Foundation. 2024. School meal 
programs around the world – Results from the 2024 Global Survey of School Meal Programs



Common objectives of school-meal
programs (SMP)

•Meet nutritional and/or health goals (92%)

•Meet educational goals (85%)

• Reduce hunger (70%)

• Provide a social safety net (65%)

• Enable smallholder farmers (61%)

•Meet agricultural goals (44%)

•Address gender-specific challenges (41%)

• Prevent or mitigate obesity: 37%

GCNF, 2024



Foods offered in SMP

GCNF, 2024

On average: 
6.8 different healthy food

2.1 unhealthy food



Unhealthy food categories offered in SMP

GCNF, 2024



Fortification, biofortification and micronutrient
supplementation

• 58% of SMP serve fortified foods (oil, salt, maize, 
wheat flour) essentially with vitamin A (78% of 
programs), iron (60%) and iodine (50%) 

• 14% offer biofortified foods (iron beans, vit A rich
maize and cassava)

• 19% offer micronutrient supplements

GCNF, 2024



Complementary programs and services

GCNF, 2024



School-food environment

• 81% of countries with a SMP have other food
available for purchase on school grounds in 
their country (89% for the SAEAP region)

• 52% have some national-level prohibitions on 
foods on school grounds (53% SAEAP region)

• Few countries have a policy restricting the 
presence of food and beverages in SMP that
can harm health (Busey et al., 2024)

• Few countries (28%) have a national policy
restricting food marketing or competetive food
sales in schools (Perry at al., 2024)

GCNF, 2024



Food and packaging waste in SMP

GCNF, 2024



Home-grown school feeding importance in SMP

GCNF, 2024



Bundy et al., 2018



Importance of SFP in addressing school age malnutrition

Bundy et al., 2018



SF pathways impacting children and adolescents

Bundy et al., 2018



Bundy et al., 2024; Snilstveit et al., 2016; Aurino et al., 2023; Wang et al., 2021; Vik et al., 2019; 
Holford et al., 2022; Singh et al., 2014



Impacts of health and nutrition 
interventions on access and learning

Verguet et al., 2020; Bundy et al., 2018



Gender equality and equity

• Gender parity in secondary education enrollment
only in 63% of countries

• All programs in South Asia show that they contribute
to positive gender outcomes (increase attendance, 
retention of female students) (Bundy et al., 2024) and 
improve dietary intake of iron (and reduce the 
prevalence of anaemia)

• Impact on gender to the school feeding supply chain
as women farmers and traders are engaged in the 
provision of school meals as cooks and caterers

Bundy et al., 2018&2024



Returns on investments

• Benefit-cost: 7-35 for every 1 US $ invested in SMP 
(Bundy et al., 2024; Verguet et al., 2020)

• Gains higher in poor households and among girls 
(Bundy et al., 2024)





Fernandez & Aurino, 2017; Bundy et al., 2018
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interventions



Challenges (1)

• Inclusion of out-of school children and adolescents, disabled
children

• Budget allocation inadequate (Bundy 2024) & not responsive 
to food price increases

• Poor food management (e.g. lack of storage, cooking facilities) 
(Bundy et al., 2024)

• Lack of formal linkages with local agriculture&farm production 
(Bundy et al., 2024) 

• Lack of standards for the procurement of local foods which
may be more costly, in insufficient quantity, not having
sufficient space for storage, food safety issue, seasonnality
(Galloway et al., 2023)



Challenges (2)

• Meal quality in terms of nutritional adequacy, food diversity
and portion sizes not always optimal (Bundy et al., 2024)

• Limited countries with policies restricting the presence of 
food and beverages in SMP that can harm health (Busey et 
al., 2024) and food marketing or competetive food sales in 
schools and surrounding areas (Perry at al., 2024)

• Some view implementation standards as too restrictive and 
burdensome (WHO, 2021)

• Few SMP underpinned by evaluation framework and logic
models that explicate their potential role in child, family, and 
community health and wellbeing (Gallegos et al., 2025)

• Acceptability of school menus (Santana et al., 2023; Angeles-
Agdeppa et al., 2014) and limited tool for their evaluation
(nutrient composition, consumption, Cupertino et al. 2021)



Conclusion

- Can be effective for multiple goals including health and 
nutrition improvement

- Knowledge gaps in cost-effectiveness

Bundy et al., 2024WFP, 2024



Recommandations for success (1)

Policies and standards:

• Being supported by (simple, clear, short) national food and nutrition 
policies (FAO, 2019)

• Implement and enforce comprehensive mandatory measures (policies, 
standards) for school meals and for the food available in school premise
and surounding (FAO, 2025) so as to create healthy and transformative 
food environment

• Restriction of marketing and promotion of highly processed foods
(UNICEF, 2025; FAO, 2019) in schools and surrounding areas

• Food security and school-meal program to be enshrined in the 
constitution and having a particular status (being recognized as a legal
right) (Bundy et al., 2024) 

• Have guidelines aligned with local food systems, and responsive to local 
needs: use local procurement, have formal agreement and help 
transform food systems (training to contextualize menu dev)

Bundy et al., 2018&2024



Recommandations for success (2)

Meal provision: 

• Quality, adequacy (1/3 of requirements) and quantity of 
meals: micronutrient-dense /fortified, affordable and fresh
local (homegrown SFP), seasonnal and sustainable foods
(FAO, 2019)  
• The healthy diet from a sustainable food system

• Timing of the meal: breakfast/lunch/snacks

• Modality (meal, snack, take-home rations)

• Take into account preferences

• Maximize the use of school gardens

• Building on local fooc culturd

Bundy et al., 2018&2024; FAO, 2019



Recommandations for success (3)

Provision of other services:

• Linked to curriculum to build food literacy (e.g. nutrition education) 
among children (Gallegos et al., 2025) but also families and 
communities

• Provide menu labeling (trafic lights)

• Existence of supportive health and hygiene services (including referral, 
treatment) (FAO, 2019): essential health&nutrition package

• Adequate spaces for physical activity (FAO, 2019)

Targeting:

• Targeting: clear criteria and appropriate identification of beneficiaries

• Be an incentive to bring out-of school children and girls to schools

• Equitable and stigma-free

Bundy et al., 2018&2024



Recommandations for success (4)

Management:

• Each sector aware about its respective roles/responsibilities and 
present a coordinated plan of action

• Having appropriate investments ($$) including infrastructures and 
ensuring their maintenance

• Being efficient with menu planning and procurement to enhance the 
value of the money (Bundy et al., 2024)

• Involve students, teachers, families and communities in co-design 
(Gallegos et al., 2025): be participatory!

Monitoring and evaluation:

• Have a strong but realistic framework to monitor and evaluate the 
impact

• Conduct research as relevant so as to improve effectiveness

Bundy et al., 2018&2024
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Coverage of school-meal programmes (SMP) in Lao 
PDR, Sri Lanka, The Philippines & Vietnam, 2022

WFP. 2022. State of School Feeding Worldwide 2022. Rome, WFP & Global Child Nutrition Foundation. 2024. School meal 
programs around the world – Results from the 2024 Global Survey of School Meal Programs

Sri Lanka: 62%



Engagement of non-farm private sector

GCNF, 2024





School-feeding programs and emergencies

GCNF, 2024



Surveys, guidelines, standards 
and tools in support to SFP

• Surveys: Health Behavior in SAC (HBSC), Global 
School-Based Student Health Survey 
(GSHS),School health policies and practices 
survey, DHS

• SABER: Systems Assessment for Better
Education Results

• School meals planner
• FRESH  framework
• Nutrition guidelines
• WFP state of school feeding





Monitoring and evaluation of SMP

GCNF, 2024
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